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Bbicwas wkona meHemxmenta CMery | £ %

BHEPEHWE MPUHLMMOB KCO M OLIEHKA
EE 3O®DEKTUBHOCTU B POCCUNCKUX
KOMMAHUAX

m TeopeTndeckne pamku: npodbnemsbi
TEPMUHOMNOTNN

m KCO u cTpaTternyeckoe ynpaBsneHue

m KC[ v opraHnsaunoHHoe oby4yeHune: npobnema
NHCTUTYLIMOHaNN3aunm

m «[1pnHumnnel BegeHnst bnusHeca» n ARCTURUS:
NepCcnekTnBbl UCMONb30BaHUS

KOpun E.Bnaros




" A
Bbicwuaa wkona meHeaxmeHTta Clriery

KCO: TEPMWHbI U KOHLUENUAUA

i% KOPMOPATUBHAA COLIMATIbHAA AEATENBHOCTb

i% KOPIMOPATUBHAA COLIMAITIbHAA OTBETCTBEHHOCTb
* KOPMNMOPATUBHAA OTBETCTBEHHOCTb

*KOPI’IOPATI/IBHAFI COUWAJTbHAA YCTOMUYMBOCTb

* KOPMOPATUBHOE I'MOBAJIbHOE MrPAXXOAHCTBO
OTUKA BU3HECA

* KOPMOPATVBHOE MPAYKIAHCTBO * KOPMNOPATVUBHAA COLUMAITBHAA BOCNPUMMYMBOCTb

KOHLEMUNA 3SAMHTEPECOBAHHbBIX * KOPIMOPATUBHAA ®UNAHTPOIMNUA
CTOPOH
* COLMAITbHAA OTBETCTBEHHOCTb BU3SHECA

* TPOMHAA OTYETHOCTb
* KOPIOPATUBHAA COLIMATIBHAA NOEPOCOBECTHOCTb

* YCTOWNYNBOE PA3BUTUE

* COLNATIbHO-OTBETCTBEHHOE MHBECTUPOBAHUE

*COLI,VIAJ'II:HAH OTBETCTBEHHOCTb BUSHECMEHA

*COLI,VIAI'IbHAFI OTYETHOCTb * KOPMOPATUBHAA COLUMATITBbHAA NONMUTUKA

* MYBNNYHO-NMPABOBAA OTBETCTBEHHOCTb

KOpun E.Bnaros



" A
Bbicwiana wkona meHeaxmeHTta Cliory

TEOPETUYECKUE PAMKMU: MPOBJIEMbI
TEPMUHOIOIMMU

m [IPUHUNTIBI KOPITOPATUBH ou
COLUUNAJIBHON OTBETCTBEHHOCTMU:

MHCTUTYUMOHaNbHbLIW:

- ObwecTBo gaet bmusHecy BnacTb, 0Xugas, YTo oHa
byoeT HanpaBreHa Ha yaoBNEeTBOPEHME
OOLLEeCTBEHHbIX OXUOAHUN.

OpraHu3auOHHbIN:

- busHec HeceTt Ka3dyaJibHYHO OTBETCTBEHHOCTb 34
pe3ylibTaTbl CBOEW OEeATENBLHOCTMW.

NHamBmayanbHbIU:

- MeHepxep He TONbKO «areHT cCODCTBEHHUKAY, HO U
«CBOOOAHBLIN MOpPanbHbIN areHT».

KOpun E.Bnaros




" A
Bbiclwiana wkona meHeaxmeHTa Clioery

TEOPETUYECKME PAMKMWU: NMPOBJIEMbI
TEPMUHOJIOI N

m KopnopaTtuBHasa couunanbHasa geatenbHoctb (CSP)

lMpunyuns! (KopnopaTnBHasa couunanbHas
OTBETCTBEHHOCTb. CSR-1): aKOHOMUYeCKana, npaBoBas,
aTnyeckas, punaHTponnyeckKas

lpoyeccol (KopnopaTtnBHasa couunanbHas
BOCNPUUMUYNBOCTL. CSR-2)

Pe3ynbmamai
m KopnopatumBHOe rpaxgaHcTBo
m KopnopatnBHasa coumanbHasa yCTOMYUBOCTDb
m MeHeaXXMeHT 3auHTepeCcOBaHHbLIX CTOPOH

KOpun E.Bnaros



" A
Bbicwiana wkona meHeaxmeHTta Cliory

KCO U KOHUENUWMN CTPATEIN'M4YEKOI'O
YINPABINEHUA

» OrtpacneBad koHuenuus (Porter n gp.):

KopnopaTtnBHas dovnaHTponus - KOHKYPEHTHas cpeaa B paMkax
OTpacrneBoro Knacrepa

» PecypcHasa koHuenuua (Barney n gp.):

CospgaHue, pa3BuTrue U KOMBMHUPOBAHME PECYPCOB,
NO3BONAKOLWNX peann3oBaTb COLNanbHYO OTBETCTBEHHOCTb

» KoHuenuusa sanHTepecoBaHHbIX CTOPOH (Post-Preston-Sachs):

Pa3BuTne «opraHnsaunoHHOro 6oratcTea» yepes
«OTHOLLUEHYEeCKMEe aKTUBbI»

KOpun E.Bnaros



" A
Bbicwiana wkona meHeaxmeHTta Cliory

CTPATETMYECKUN MEHEDKMEHT
3SAVMHTEPECOBAHHbBLIX CTOPOH

UHTerpupyert:
PecypcHas KoHuenums
OTtpacneBasi KoHUenuus + coHLenLS + OGILECTBEHHbIX
WHCTUTYTOB
PbIHOK Pecypcbl coupmbl O6wecTBO

|

Pa3Butne n nogaepxaHume:

PecypcoB, cnocoOOHOCTEN, 3HAHUU U OTHOLUEHUN

nopAaepXMBaloLKUX COBOKYMNHbIEe CTpaTernyeckue
BO3MOXXHOCTU (PMPMbI U CBA3aHHbIe C HEW NpoLecchbl
reHepMpoBaHMA LLIEHHOCTU 3aMHTepPeCcOBaHHbLIMU CTOPOHAMMU

KOpun E.Bnaros



" A
Bbicwiana wkona meHeaxmeHTta Cliory

m Bce 3anMHTEpPECOBAHHbLIE CTOPOHbLI MOTYT BIIUATb HA KOHKYPEHTHbIE
no3numn pupmel B oTpacnu

m Bce 3anHTepecoBaHHbLIE CTOPOHDI MOTyT BHOCUTb BKJ1a B
YHUKaJIbHblE PpeCypCbl U CNOCoBHOCTU CbI/IprI — UCTOYHUK €€
KOHKYPEHTHbIX NpeNMyLLECTB

m Jliobaga sanHTepecoBaHHagd CTOpOHa CNocobHa BbICTYMUTL B
Ka4yeCcTBe couuanbHO-MONMUTUYECKOro CyObekTa, onpeaensowero
NerMTMMHOCTb onpMbI B 0obLLiecTBe

YcTON4YnBOCTbL (PUPMbI U yCNeX ee cTpaTermm
OCHOBbLIBaeTCA Ha CNOCOOHOCTMU
reHepupoBaTb OpraHm3auuoHHoe dboraTcTBO
B AOJITOCPOYHOUN NepcneKkTuBe, onmpasicb Ha
B3aUMOBbIrOHble OTHOLUEeHUSA C CUCTEMON
3anHTepecoBaHHbIX CTOPOH

KOpun E.Bnaros



" A
Bbicwiana wkona meHeaxmeHTa Clrioery

TEOPETUYHECKUE PAMKW

KCO v opraHnsaumoHHoe oby4yeHue

Higher-Opportunity

Green Zone

paxxpaHckasa ;

=
Ctpaternyeckas 5
YnpasneH4eckas §
CnepoBaHus §
npasunam S
O6opoHuTenLHas Risky Red Zone

LATENT EMERGING CONSOLIDATING INSTITUTIONALIZED

Issue Maturity

NateHTHaa 3apoxaeHust KoHconupaumm WMHCTUTYUMOHanu3aumm

S.Zadek,

2004
KOpun E.Bnaros



" _ Bbicwas wkona meHegpxkmeHTa Cl16ry /s
KCO Y OPFAHU3ALIMOHHOE OBYYEHUE B
POCCUNCKNX KOMMAHUSX

m 1992-1998:

CamoguarHoctuka: “dpunaHTtponus’, “couuanbHoe

J
tY 11

nokasiHue”, “n3gepxkn BeaeHnst bnsHeca”

Cmadusi oby4yeHusi. 060poHUTENBbHAS
cnegoBaHud npaBunam

s Hopmbi: XapTua omsHeca Poccuu

(Kpyrnbein cton busHeca Poccumn, 1996) -
“OoTKa3 oT Hacunus’

KOpun E.Bnaros
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Bbiclwiana wkona meHeaxmeHTa Clioery

KCO U OPTAHU3ALUMOHHOE OBYYEHUE B
POCCUNCKNX KOMMNAHUAX

m 1998-2003:
CamoguarHocTumka: “novck Mogesnm yCTon4neoro pasBuTtmg
KOMMaHun”
Cmadusi oby4yeHusi: ynpaBneH4eckas cTpartermyeckas

m HopMbI: XapTtua koprnopaTuBHOI 1 AENOBOWN 3TUKK
PCI1 — “nobponopsigo4vHOCTb 1 crnipaBeasiIMBOCTb”

m Pe3ynbTaTbl. Hayano coumanbHon OTYETHOCTU (BAT
Poccug, 2003)

KOpun E.Bnaros
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Bbiclwiana wkona meHeaxmeHTa Clioery

KCO U OPTAHU3ALUMOHHOE OBYYEHUE B
POCCUNCKNX KOMMNAHUAX

m [locne 2003 r.:

CamoauarHocTuKka: “n3aepxku segeHnst busHeca’,
“KopnopatusHas cou@@aﬂ OTBETCTBEHHOCTL”(?)

Cmadusi oby4yeHust. cTpaTernyeckas obopoHuTenbHas(?)

m Hopmbl: CounansHas xaptusa poccuiickoro 6usHeca (PCIMM,
2005) — “KoprnopaTuBHasa yCTONYMBOCTbL”

m Pe3ynbTaTbl. PocT counanbHoi otyeTHoCcTH (2006: 22
ot4yeTa no ctaHgapTy GRI)

| rlpOLl,eCCbI: [Tpobnema NHCTUTYyumMoHanusaumm

KOpun E.Bnaros
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Bbicwiana wkona meHeaxmeHTa Clrioery

TEOPETUYHECKUE PAMKW

m UHcTntyumoHanusaums

KCO u opraHusauunoHHoe KoprnopaTMBHOW couunanbHOM

oby4yeHune peAartenbHocTn (CSP)
lNpurnyuns! (KopnopaTuBHas
gigl;:r-zcz);:‘zortunity couvasibHasA oTBeTCTBEHHOCTb.
CSR-1)

m OTUYECKUE KoAEKCbI

lpouyeccol (KopnopaTuBHas
coumnanbHas
BOCNPUNMUYMBOCTL. CSR-2)

] OpraHM3aL|,VIOHHbIe PYTUHDI,

Organizational Learning

Risky Red Zone MoAgesyin CaMOOLeHKHA
Pe3ynbmamabl
LATENT EMERGING CONSOLIDATING INSTITUTIONALIZED
Issue Maturity u KOpnopaTVIBHble couuanbHble
OoTYyeTbl

KOpun E.Bnaros



Bbiclwiana wkona meHeaxmeHTa Clioery

NMPOBJIEMA UHCTUTYLUOHAJIU3ALUA
“MPOLIECCOB”

m “VIHTYUTMBHbLIN" MOUCK CBA3N m [Ipobnema
ynpasneHus NHCTUTYLMOHaNM3auun.
3anHTEepeCcoBaHHbLIMU
CTOPOHaMM 1 KOpnopaTUBHOW *Hopmu
YCTOMYNBOCTHLIO

? TMMpouecchl

* PesynbTaTthl

OPIFAHU3ALMNOHHBLIE PYTUHbI (CRT “ARCTURUS”?)

YnpasneHune 3anHTepecoBaHHbIMA
CTOpOoHamMu/KopnopaTMBHON
YCTOUYNBOCTbLIO HaA perynsapHon ocHoBe

KOpun E.Bnaros
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Bbiclwiana wkona meHeaxmeHTa Clioery

NMPOBJIEMA NHCTUTYUUOHAITN3ALUUWN:
NMPUMEP CAUX ROUND TABLE

CRT: MexgyHapogHasa opraHusaums nugepos busHeca, co3gaHHasd B
1986 r. B Ko (LUBenuapus) ¢ uenbto BbipaboTKM NpaBust 3TUHHOIO
BEAEHUSA MEXOYHaPOOHbIX onepaunn n passutmnsa coumanbHO-
OTBETCTBEHHbIX OTHOLWEHNN Mexay komnaHnmammn CLUA, AnoHnn un

3anagHon EBponbl

NMPUHLUUMNbI BEOEHUA BU3HECA (1994)

!

MOJOEJIb CAMOOLEHK N COBEPLLEHCTBOBAHUA
YMPABJIEHUA “ARCTURUS” (2002)

KOpun E.Bnaros
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Bbiclwiana wkona meHeaxmeHTa Clioery

NMPUHLUUNbI BEOEHUA BU3HECA

O6uwue npuHyuUn.I:

1.

N

N O ok W

OT aKkUMOHEpPOB K 3aUHTEPECOBAHHbLIM
CTOpoHam

OKOHOMMYECKOE U coumanbHoe BO3aencTBme
Oun3Heca

OT OYKBbI 3aKOHa K AyXy OOBepUSA
[Togoepxka MHOTOCTOPOHHEW TOProBsn
YBaXkeHune K npasunam

YBaXkeHune K oKkpyxaroLlen cpeae
OTKa3 OT HE3aKOHHbIX ornepaumn

KOpun E.Bnaros
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Bbiclwiana wkona meHeaxmeHTa Clioery

NMPUHLUUNBbI BEOEHA BU3SHECA

lMpuHyunbI omHoweHuU ¢
3auHmMepeco8aHHbIMU CMOPOHaMU:

1. MNMoTpebutenu

2. PaboTHukn

3. CobcTBeHHUKN/HBECTOPSI
4. [locTaBLMKK

5. KOHKYpeHThI

6. CoobwecTtBa

http://www.cauxroundtable.org

KOpun E.Bnaros



" _ Bbicwas wkona meHegxmeHTa Clory O
ARCTURUS: MATPULUA CAMOOLIEHKHW

1 2 3 4 5 6 T
Fundamental | Customers Employees Owners/ Suppliers/ Competitors | Communities
Category duties operators partners

1. Responsibilties

of business 1.1 1.2 1.3 1.4 1.5 1.6 1.7

2. Economic and

il 2.1 2.2 2.3 2.4 2.5 2.6 2.7

3. Business behavior

3.1 3.2 3.3 3.4 3.5 3.6 3.7

4. Respect for rules

4.1 4.2 4.3 4.4 4.5 4.6 4.7

5. Support for

multilateral trade 5.1 52 5.3 5.4 55 5.6 5.7

6. Respect for the

environment 6.1 6.2 6.3 6.4 6.5 6.6 6.7

7. Avoidance of

illicit operations 71 2:9 7.3 7.4 7.5 7.6 7.7

KOpun E.Bnaros



CTPYKTYPA OIMNMPOCA MOZAEIJN ARCTURUS

( 1 ) Onpoc BbICLLErO pyKOBOACTBA
(49 Bonpocos)
( A ) CEO u Bbiciume meHemxepsl ’?
( B )COBeT AVPEKTOPOB |

|
( 2 ) Bca cucrema (275 Bonpocos) e N
( C ) CEO ~PaboTHukM =

KOpun E.Bnaros



" _ Bbicwas wkona meHegxmeHTa Clory
PE3YJIbTATbl CAMOOLIEHKHW
48 ANMOHCKUX U 38 POCCUNCKUX KOMNMAHUNA

A B. C. D. E. F. G. Wmozo no
O6wwme Motpebu- PaboTHuMKM CobcTBeH- MocraBwuku/ KoHkypeHTbI MecTHble npuHyunam
NPUHUMNbLI Tenu HUKU/WH-pbI MapTHepb! coobuiecTea
AnlPoc AnlPoc AnlPoc AnlPoc AnlPoc AnlPoc AnlPoc AnlPoc
1. Orsercraei-- 5.9/6.7 | 6.0/6.5 | 5.6/7.3 | 6.1/7.1 | 5.7/7.3 | 5.6/58 | 5.5/6.2 | 40469
HOCTb OM3Heca
. JKOHOMWYeckoe/
Syaretos 5.8/5.8 6.0/6.2 | 6.2/7.0 | 6.1/7.0 5.6/7.0 5.8/5.1 5.4/6.5 40.9 (44.6)
u3Heca
> Tosonerre 6.3/7.2 | 5.9/75 | 5.7/59 | 6.4/7.2 | 55/6.4 | 6.0/55 | 5.0/6.4 | 408@e.1)
ﬁbﬁiﬂ"ﬁiﬁ”e K 6.7/6.1 | 6.5/6.8 | 6.3/6.8 | 6.3/6.4 | 6.0/6.8 | 6.1/53 | 6.2/5.9 | 441044

5. Mopaepxka
MHOFOCTOPOHHE# 5.1/3.6 5.2/3.8 4.9/3.9 5.1/4.3 5.0/5.4 4.7/4.4 4.3/3.6 34.3(29.0)

TOproenu

6. YBaxeHue k
OKpyXatoLLeit 6.2/5.0 6.1/5.1 | 5.8/4.4 5.4/5.4 5.0/3.8 5.1/4.2 5.8/4.1 39.4 (32.0)

cpene

7.0
oK 6.7/53 | 6.6/6.7 | 6.6/6.1 | 6.7/59 | 6.4/552 | 6.1/45 | 6.6/55 | 57392

onepawui

Hmoezo no

3.CMopoHam 42.7 (39.7) 42.3(42.6) 41.1(41.4) 42.1(43.3) 39.2 (41.9) 39.4 (34.8) 38.8(38.2) 285.6(281.9)

KOpun E.Bnaros



" _ Bbicwas wkona meHegxmeHTa Clory
POCCUA — 3 KOMIMAHUW

A. B. C. D. E. F. G. H
O6wwme MoTpedu- PaboTHuKM CoOcTBeH- MocTaBwmku/ KoHKypeHTbI MecTHble lFocydapcmeo
NPUHUMNbI Tenm HUKKU/AH-pbI MapTHepbI cooGuecTea
1. Orsercraei- 4.0 6.0 7.0 5.7 7.0 6.0 6.0 6.9
HOCTb 6M3Heca
. JKOHOMWYeckoe/
Syanetos 4.0 6.0 7.0 5.0 7.0 57 4.0 5.0
u3Heca
5 Tosonere 6.0 6.9 6.3 7.0 6.9 6.3 3.7 3.3
u3Heca
4 Yoaxerie k 6.3 6.0 6.0 6.9 6.9 6.3 5.7 6.3
npaeunam
5. Mopaepxka
MHOTOCTOPOHHEN 0.3 6.9 6.0 6.9 6.9 5.7 3.0 57
TOProBNY
6. YBaxeHue k
OKpyXatoLLen 4.3 6.9 4.7 6.3 3.7 6.9 53 57
cpene
7. OTKas ot
HE3aKOHHbIX 50 7.0 6.0 6.3 6.9 4.3 4.0 6.9
onepavui
Umoeo no
2.CMOpoHaM 29.9 45.7 43.0 44.1 45.3 41.2 31.7 39.8

KOpun E.Bnaros Scale: 0~8
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Bbiclwiana wkona meHeaxmeHTa Clioery

NMEPCMNEKTUBbI UCIMOJIb3OBAHUA
“MPUHLUMNOB BEOEHUA
BUSHECA”/ARCTURUS

m MoxeT ncnonb3oBaTbCs B MHOObIX KOMNAHUAX

m ConoctaBumMm Cc MexgyHapodHbIMU U POCCUNCKUMU
cTaHgapTamMmu

m [looaut KCO po kaxnoro “paboyero mecra”

m TpebyeT agantaunu
[TpUHUMMBI CIINLWLKOM “naTeTUyHbl”

OTcyTcTBYET “rocygapctBo” (DopokpaTma) Kak
3anHTepecoBaHHada CTOpoOHa

HesicHa TpakToBKa “coobuiecTa”

m “[lpuHuMnel BegeHnsa bnusHeca” Kak UHCTPYMEHT
“MOopanbHOro nmnepunannama’?

KOpun E.Bnaros
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