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[lpeaucnoBue

1 PASPABOTAHbI Hekommepueckum naptHepcTBOM «Pycckoe oDLWeCcTBO ynpaBneHUst pUcKamMmm»
(PycPuck)

2 BHECEHDbI TexHunuyeckum komutetom no ctaHgaptTusaunm TK 10 «K MeHeXKMeHT pucka»

3 YTBEPXOEHbLI M BBEOQEHbLI B AEMCTBWE Mpukasom PenepansHOro areHTcTea no TEXHNYECKOMY
perynupoBaHUio U MeTponornn oT 8 okTsaopsa 2014 1. Ne 1276-CT

4 BBEAEHbLI| BINEPBbIE

VIHgbopmauusa ob UsMeHeHUSIX K HacmosawUM peKkoMeHoauusam rnybrnukyemecs 8 eXxe200HOM yKazamerie
«PyKkoesodsaujue OOKyMeHMbI, peKoMeHoayuu U rnpasunay», a mekcm UsMeHeHUU U rornpasoKk — 8 eXXeMecsiy-
HOM UHOpMaUUOHHOM yKazamerne «HauuoHanbHbie cmaHoapmebly». B criyyae riepecmMompa (3aMeHbi) unu
OMMEHbI HacmosauwUX pekoMeHoauul coomeemcemeyrouiee ysedoMiieHue byoem onybriuKkosaHo 8 eXXeMecs y-
HOM UHGbopMaUUOHHOM YKa3amene «HauuoHanbHble cmaHOapmbei». Coomeemcecmaeayrowast UHbopMayus,
yeeooMIIeHUE U meKcmbl pa3Melwjaromcss makxe 8 UHGhopMaluUOHHOU cucmeme obuieao ronb3oeaHuss — Ha
obuyuansHoM caume edepanlbHO20 azeHmemaea rno mexHU4eCcKoMy pez2yrupogaHuro U Memponoauu e cemu
VIHmepHem

© CtaHpgapTuHdopm, 2015

HacTtosawme pekomeHaaUnm He MoryT ObiTb MOMHOCTLIO UMM YaCTUYHO BOCNPOU3BEAeHbl, TUpaXKUpPOBaHb!
1 pacnpocTpaHeHbl B KadecTBe odunLmnanbHoro usganma bes paspeluexHna PegeparnbHoro areHTcTBa rno TeXHM-
4YeCKOMY peryfimpoBaHnio 1 METPOOr UM
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BBenoeHue

OCHOBHOWM 3aaa4vein nNpu NNaHUPOBaHUN NPOLLECCOB YNpaBneHUs PUCKOM B pasfIMYHbIX opraHusaunsx
ABMAETCH NOUCK Hanbonee noaxoaaLnx U AENCTBEHHBLIX UHCTPYMEHTOB CHMKEHUS PUCKOB.

[Tocne 3aBeplUeHUA aTana aHanu3a pUCKOB B NpoLiecce MeHeQ)KMeHTa pUcKa paspaboTyMK nony4vaer
MHpOPMAaLNIO O MPUCYLLUX pUCKaxX opraHMsaunn 1 pasHuLEe MeXxay 3TUMM pUcKaMmmn 1 4oNyCTUMBIM YPOBHEM.
[Ons Tex pUCKoB, KOTOpPLIE Bhille AONYCTUMOrO YPOBHS, Heobxoammo paspabdoTaTb nnaH obpaboTkm pucka.
OH COCTOUT U3 KOMMMEKCa MEPONPUATUA Mo BO3AEUCTBUIO Ha pUCK. [pn 3TOM, KaK NpaBUNo, CYLLECTBYET
HECKOMNbKO MEPONPUATUN, KOTOPbLIE MOTYT CHU3UTL OAWH U TOT XKe puck. [1na Bbibopa Hanbdbonee apPeKTUBHbIX
MepPONPUATUNA NPUMEHSAOTCA NPUHLUMNBLI OLUEeHKUN 3pPeKTUBHOCTU BO3AEUCTBUMN HA PUCKNA.

HacToswmne pekoMeHaaunMn npegHasHadeHbl NS npakTu4eckoro npuMeHeHus Ha atane obpaboTku
pUcKa B npouecce bopmMmnpoBaHnsa Hanbdonee achdeKTMBHOIO nNnaHa obpadoTkn pucka. NpumeHeHne 0CHOB-
HBIX MONOXEHUN HACTOSALWMX pekoMeHgauni no3BonnuT opraHnsaumm paspabotats 1 MmoanpunumpoBaTtb No
Mepe HeobXoANMOCTU KOMMIEKC MeponpuaTi no obpaboTke pucka, Hanbonee COOTBETCTBYHOLWUA NOTPeD-
HOCTSIM, LLEeNsIM 1 BO3MOXHOCTAM OpraHunsaunm.

IV
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P EKOMEMHAOALMWNWMWN n O CTAHODAPTMWSI3IALUWNMN

MeHeQ)KMeHT pUcKa

NPUHLUMNbI OLUEHKU 3®DPEKTUBHOCTU BO3AEUCTBUMN HA PUCK

Risk management. Efficiency assessing principles of influence on risk

[laTta BBeaeHna — 2015—12—01

1 O6nactb NpUMeHeHunA

HacTosilwmne pekomMmeHaaumnm cogepxat pyKoBOACTBO AN NMPpUMEHeHUs npu paspaboTke, BHeApeHUN,
3KcnnyaTauum n aygmte CUCTEM ynpaBieHUst pUCKOM B YaCTU OLLeHKN 3P EeKTUBHOCTU METOAOB BO3AEUACTBUS
Ha PUCKM ANSA KOHKPEeTHOW opraHusauuun, a Takke coaepXut pekomMmeHgauum no popmMmmpoBaHuUio Hanbonee
npuemMnemoro (onTuManbHore) BapuaHta obpaboTkm puckoB. HacTosiwme pekomeHagauun npegHasHaYveHbl
018 NpUMeHeHUA:

- NMuaMun, y4acTBYHOLWMMM B yNpaBeHUN PUCKOM;

- MeHeKepaMmn NPOeKTOB;

- MEeHemKepaMn N pyKoBoAUTENAMU OpraHnsaLunii, BOBIEYEHHbLIMN B MPoLece ynpaB/IeHUSI pUCKaM;

- paspaboTynkamMm MeXrocyaapCcTBEHHbIX CTaHAapTOB N APYron HOPpMaTUBHON AOKYMEHTaLNN;

- paspaboTynkamMmm HauMOHaNbHLIX CTAHOAPTOB, HOPMAaTUBHBLIX JOKYMEHTOB, Npoueayp, NpaBun n cTaH-
0apToB opraHnu3aLnu;

- MobbIMAN TOCYAapPCTBEHHBLIMWU, YaCcTHBIMA UM OOLIECTBEHHBIMU NPeanpPUATUSIMUA, accoLMaLUAMMN,
rpynnamm nuiu, Unn oTaenbHbIMM NULLaMu.

2 HopmaTuBHbIe CCbINKN

B HacToslwmMx pekoMeHaauuax UCnonb3oBaHbl HOPMaTUBHBIE CChINKM Ha cneaylolwme HoOpMaTUBHbBIE
OOKYMEHTHI:

[OCT P 51897—2011 MeHeaXMeHT pucka. TepMuHbl U onpeaeneHuns

[OCT PUNCO 31000—2010 MeHemxmeHT pucka. NpuHUMnbI 1 pyKOBOACTBO

[OCT PUNCO/M3K 31010—2011 MeHegpkmeHT pucka. MeTtoabl OUeHKM pucka

[OCT P 51901.21—2012 MeHempxmeHT pucka. PeecTp pucka. OdLme nonoXXeHns

P 50.1.069—2009 MeHeaxMeHT pucka. PekomeHaauum no BHeapeHuto. HacTts 2. OnpeaeneHne npo-
Lecca MeHeaKMeHTa pucka

[TpumedvyaHune—Ilpyn NONb30BAHMN HACTOAWMMU PEKOMEHOALUNAMN LLENECcCoobpasHo NPOBEPUTb AENCTBUE
CCbINOYHbIX JOKYMEHTOB B MHQOPMALNOHHON cucteme 06LWero nonb3oBaHusA — Ha ouunanbHom cante PegepanbHoOro
areHTCTBa No TEXHUYECKOMY PEryIMPOBaHUIO N METPOSIOTNN B CETU VIHTEPHET NN NO €XErogHoMy MHPOPMaUNOHHOMY
yKasarento « HaumoHanbHble cTaHAapThl», KOTOPbIM ONYyBINMKOBAH NO COCTOSIHUIO HA 1 AHBAPS TEKYLLLENO roaa, U rno BbiNyc-
KaM eXXeMeCAYHOro MHPOPMaLUMNOHHOIO yKkasarens « HaunoHanbHble CTaHAAPThI» 3a TEKYLWWWN rog. Ecnn 3ameHeH CCbINnoY-
HbIM OOKYMEHT, HA KOTOPbIV gaHa HegaTUpoBaHHas CCbifika, TO PEKOMEHAYETCH NCNONMb30BaTh 4ENCTBYIOWYIO BEPCULD
3TOro 4OKYMEHTA C y4EeTOM BCEX BHECEHHbIX B JAHHYI BEPCUIO UBMEHEHUWN. ECNn 3aMeHEH CChINTOYHBLIM 4OKYMEHT, HA KOTO-
PbiV AaHa gaTtupoBaHHAas CCbINKa, TO PEKOMEHAOYETCH UCMONb30BaTh BEPCUIO 3TOINO 4OKYMEHTA C YKa3aHHbIM BblLLE rog40M
yTBEPXAEHNS (NPUHATUSA). ECnn nocne yTBepXAeHNSA HACTOSAWMX PEKOMEHAAUMN B CCbINOYHbIN AOKYMEHT, HA KOTOPbLIN
NaHa gaTUpPoBaHHAasA CCbINKa, BHECEHO UBMEHEHWE, 3aTparnBatoLLLee NonoXxXeHne, HA KOTopoe AaHa CCbINKa, TO 3TO NONMOXe-
HNE PEKOMEHAYETCSH NPUMEHATL Be3 yyeTa 4aHHOIro N3MeHeHus. ECnmn cCbiNOYHbIM JOKYMEHT OTMEHEH 6e3 3aMeHbl, TO
NOJIOXXEHNE, B KOTOPOM A4aHa CCbIfIKa HA HEro, peKOMeHAYeTCsH NPUMEHSATL B HaCcTU, HE 3aTparvBatoLLEN 3Ty CCbIIKY.

U3paHune odbmumanbHoe
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3 TepMUHBbI N onpegeneHus

B HacTosALWw KX pekoMmeHaaUnax npumeHeHbl TepMuHbl nonpeaeneHnsa no FOCT P 51898, TOCT P 51897,
P 50.1.069, a TakXe cnegyroLwne TepMnUHbI C COOTBETCTBYOLLIUMMKU onpeaeneHUaMm.
3.1 puck (risk): CovetaHune BeposiTHOCTU CODLITUA N ero NocneacTBUNA.

[TpumevyaHwms

1 TepMUH «pUCK» NCNOMBb3YIOT ODOBLIYHO TOrAa, Koraa CyLlWw,ecTByeT BO3MOXHOCTb HEMATUBHbLIX NOCNEACTBUMN.

2 B HekoTOpbIX cuTyauusix puck OOYyCNOBNEH BO3MOXHOCTbIO OTKIOHEHUNA OT OXMAOAEMOro peaynbrara WUnw
cobbITUS.

3 lNMpumenutenvHo K 6e3onacHoctn cm. [ OCT P 51898—2011.

3.2 MeHeOXXMeHT pUcka (risk management): CkoopaAnHUpOBaHHbIE AENCTBUA NO PYKOBOACTBY U yNpaB-
NEeHUIo opraHMsaLnen B OTHOLLEHUN pLCKa, KOTopbIe HanpaBrieHbl Ha peann3auntio NoTeHUManbHbIX BO3SMOX-
HOCTEeN opraHunsaLnm n CHMKeHUe HeraTUBHBLIX MOCNeaCTBUN ONMacHbIX CODLITUN.

[TpumeyaHune—OBbYHO MEHEMKMEHT PUCKA BKIMIOHAET B ¢eBS OUEHKY pucka, ob6paboTKy pucka, NpuHAaTHeE
prUcKa n obmMeH nHpopmaumnen o pucke.

[AnantuposaHo U3 FOCT P 51897—2011]

3.3 cpaBHUTenbHaA oueHKa pUucka (risk evaluation): lNpouecc cpaBHeHUs KONMMYECTBEHHOW OLIEHKU
pUcka c yCTaHOBMNEHHBLIMU KpUTEPUAMIK pUCKa Angd onpegerneHns sHa4MmMoCTU pUCKa.

[MTpumevyaHwmns

1 CpaBHUTENbHAaS OLEHKA PUCKA MOXET BbiTb MCNONb30BAaHAa Al COAEUCTBUSA PELLEeHUAM NO NPUHATUIO nnn obpa-
boTke pucka.

2 lpumeHutenbHo K besonacHoctn cMm. [ OCT P 51898.

[AnantuposaHo U3 FOCT P 51897—2011]

3.4 obpaboTka pucka (risk treatment): lNpouecc BbIOOpPa 1 OCyLLECTBNEHUA MEP NO MoaNdUKaLMA NN
COKpaLLUeHUIo pUCKa.

[TpumevyaHms

1 TepmuH «0bpaboTka pucka» nHorga ncnonbayoT Ans 0603Ha4vYeHuss cammx mep.

2 Mepbl no 0bpaboTke pucka MOryTt BKovaTbh B cebsi nabexanme, cokpaweHue (ontTuMmmaauns),pasgeneHme nnm
COXpaHeHne pucka.

[AnantuposaHo U3 FOCT P 51897—2011]

3.5 CHUXXeHUe pUucka (risk reduction): lencteuga, npeanpuHAThie ANg YMeHbLUeHNA BEPOATHOCTU Hera-
TUBHBLIX MOCNeACTBUA U TOIO U ApYroro BMecTe, CBA3aHHbLIX C PUCKOM.

3.6 YMeHblUeHUe (nocnencteusa codbbitua) (mitigation): OrpaHudeHne nodoro HeraTMBHONO nocnen-
CTBUA KOHKPETHOro pUcka.

3.7 npepoTBpaweHue pucka (risk avoidance): PewleHune He ObITb BOBNEYEHHLIM B ONACHYI0 CUTYaLUIo
NN AencTBUe, Npeaynpexaarollee BoOBieYeHNe B Hee.

[1pwnmeyaHwune— PeweHne MOXeET ObITb NPUHSATO HA OCHOBE PEe3ynNbTaToOB OLEHUBAHUSA PUCKA.

3.8 coxpaHeHue pucka (riskretention): NMpuHATUE NO KeNaHUO opraHmnsaLm NPUHATL NOTEPU UM BbIrO-
[bl OT KOHKPETHOro pUcKa.

[TpunmeyaHun e — CoxpaHeHue pucka He BKNtoYvaeT B cebs 06paboTKy pycka B pesyrnbrarte CTpaxoBaHUSA UMK Me-
PEHOC PUCKa APYTMMU CPpeaCcTBaMM.

3.9 npuHATUE pUcKa (risk acceptance): PelleHne NPUHATb PUCK.

[TpumeyaHn e—IllpuHaTne pucka 3aBUCUT OT KPUTEPUEB PUCKA.

3.10 ocTtaTo4HbIU pUck (residual risk): Puck, octatwouwmnca nocne obpaboTku pucka.

[TpumeyaHwune—IllpumeHntenbHo K 6be3onacHoctn cm. [OCT P 51898—2011.

3.11 MoHUTOpUHr (monitor): NpoBepka, HabnogeHNe, KpUTUIECKN 0O30P NN USMEPEHNE NpoLecca
OesATenbHOCTU, AeNCTBUNA UM CUCTEMBI Yepes 3aniaHNPOBaHHbIE UHTepBanbl BpeMeHW, HanpaBreHHble Ha
naeHTU@MKaLU OTNNYUA MeXay HabnaaeMbIiM U TPeDYEMbBIM NN OXUOaeMbIM YPOBHEM BbINOMHEHUS OES-
TeNbHOCTMU.

3.12 ponycTuMbInN pUCK (tolerable risk): Puck, asnawownnca ana opraHmsaunm npuemMnemMbiM 1 He Yrpo-
KaroLwmMm OOCTUXKEHUIO Lilenen, CTOALWMX nepea opraHusaunen.

2
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YctaHoBneHue uenem n oobnactu
NPUMEHEHNSA MEHEIKMEHTA pUCKa
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pucka:
— [NoaroToBKa M BbIMOSTHEHUE
nnaHoB 06paboTKku pucka

PucyHok 1 — lNpouecc meHegxmeHTa pucka [1]

4 MeHeaXmeHT pucka. lNpuHunnbl oueHKN 3athpeKTUBHOCTI
BO34EUCTBUSA HA PUCK

4.1 MecTo n ponb oueHkU 3hceKTUBHOCTU BO34AEUCTBUA Ha PUCK B npoLecce MeHeaXXMeHTa
pucka

OueHka 3MP@MEKTUBHOCTN BO3OEUCTBUSA HA PUCK NpPOM3BOAMTCA Ha JTane obpaboTkm pucka
(cM.TOCTPUNCO/M3K31010). ObpaboTka pucka — 3TO NPoLEecc, BKOTOPOM nocrneaoBaTenbHO MNPOU3BOANUT-
CA MAEHTNOUKAL NS CYLLIECTBYIOLLNX BapnaHTOB 06paboTKm pucka, ux oLeHka, BbiIoop Hanbonee adpPeKTUBHbIX
BapMaHTOB, NOAroTOBKa WM BbINMOJIHEHUE MIaHOB 00paboTKM pUCKa, a TakKe aHanm3 U OLeHKa OCTaTOYHOro
PDUCKA.

Bbibop Hanbonee apdpeKkTUBHbLIX BapnaHTOB 06paboTKM pUCKOB NPON3BOANTCHA HA OCHOBaHUN OLEHKW
3PP EKTUBHOCTN BO3OENCTBUA HA PUCK. [1o BO3OENCTBMEM HA PUCK MOHUMAETCH O4HO UIN HECKOSBbKO MEPOT-
PUATUIN, CHUXKAIOLLMX BEPOATHOCTb U/UNMN BIIMSHUE pUCKa Ha LeNu opraHnsaunn. [Npn 9ToM CyLLECTBYET BO3-
MOXHOCTb BblOOpa Haubonee npuemnemMmoro (onTMMarnbHOro) BapuaHta o06paboTkM PUCKOB M3 psaa
BO3MOXHbIX KOMIMSIEKCOB MEPOMNPUATNM NO BO3AENCTBUIO Ha puUcK. Hanbonee adodpekTnBHLIM BapaHTOM 0bpa-
DOTKM PUCKOB SABNSIETCS TOT, KOTOPbIM 0becnevynBaeT CHUXXEHUE PUCKOB A0 AONMYCTUMOro YPOBHSA NPU MUHW-
ManbHbIX 3aTpaTtax. [pumMeHeHne oueHKU IPPEKTUBHOCTU BO3OEUCTBMMA HA PUCKU MO3BOMUT BbIAENUTb
Hanbornee aPPEKTUBHbIE MEPOTNPUATUA N COOPMMNPOBATL ONTUMasbHbIW NM1aH 06pabdboTKM PUCKOB.

CornacHo P 50.1.069 ocHOBHbIMM MeTOAaMnN 0bpaboTKM pucKa ABNAKTCS:

- YyCTpaHeHue (NpeaoTBpaLleHNE);

- COKpaLleHune (M3MeHeHne BEPOATHOCTU U/unu nocneacTBun);

- pas3gerneHune;

- COXpaHeHWe pUcka;

- KOMOMHaUmMs pas3nnuyHbIX METOOOB.

YcTpaHeHue (NpepoTBpalieHune) pucka. [laHHbiv MeTog 00paboTKkM pucKka npegnonaraeTt 0Tkas3 oT Aes-
TENbHOCTU, Bbl3blBalOLLLEN BO3HUKHOBEHME PUCKA.
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[TpegoTBpalleHne prucka MOXeT DbITb YMECTHO, eCN ANS N0AEeN UMK opraHn3aumii XxapakrtepHa nonHas
HenpuemMnemMocTb AaHHOro pucka. [pn 3ToM NpeaoTBpalleHne pucka MoXeT NPUBECTU K yNyLLIEHHBbIM BO3MOX-
HOCTAM U HeMosny4YeHUo NpenMyLLecTB, CBA3aHHbLIX C OTKA30OM OT TOU UM MHOW AeATEeNbHOCTI.

CokpalweHue pucka. OpMeHTUpOBaHO Ha YMeHbLUIEHNE BENMUYUHBI PUCKa 3a CYET BO3JEWUCTBUSI HA BEPO-
ATHOCTb WU/ BIINAHWUE PUCKOBOTC CODBITUS.

N3meHeHne BepoATHOCTU HEDBNAronpuATHOro cobbiTUsa obecnevnBaeTcs 3a cHeT peann3aLnm KOMMNNek-
ca MeEpPONPUATUI, HaNpaBleHHbIX Ha NpeaocTBpalleHne NnpruyvnH (akTopoB) peannsaumm pUCKOBOro CobbITUS.
K oaHHoM rpynrne oTHOCATCS AEUCTBUSI U MEPONPUATUS, peanu3yemMsbie 40 HACTYNNEeHUS PUCKOBOIo coBbITUS.
Hanbonee ahPeKTUBHBIMU ABNAOTCA T€ MEPONPUSITUA, KOTOPLIE BO3AENCTBYIOT Ha HAMbonbLIee YUCTIO NPU-
UMH (PaKTOPOB) PUCKOBOIO CobbITUS N obecnevynmBaroT Hanbonbllee CHWXKEHUE BEPOSATHOCTU PUCKOBOIO
COObITUS.

N3ameHeHne nocneacTBU AN YMEHbLUEHUA NoTepb obecnevynBaeTcs 3a cHeT peannsaunm KoMniekea
MEPONPUATUA, HaNpPaBfeHHbIX HA OrpaHUYeHne cTerneHn BIUSHUSA NocneacTBUN PUCKOBOIO CODLITUA Ha LieNn
opraHusauun. K gaaHHoU rpynne oTHOCATCA AEUCTBUA U MePOonpuaATUdA, npeanpuHuMaemele nocrne peanmsauum
PUCKOBOrO cobbITUSA. Handonee apPeKTUBHBIMU SIBMSAKOTCSH T€ MEPOMNPUATUSRA, KOTOPLIE 0becnevumnBaoT MaKkCu-
MarnbHOE orpaHnyeHne BAUSAHNA NocneacTBUA PUCKOBOTC COBLITUA Ha LLen opraHnsauun.

Pa3geneHue pucka. [Npu pasgeneHnn pucka obbl4HO BOBNEKAOT APYry0 CTOPOHY U CTOPOHBI, KOTO-
pble NepeHoCcAT Ha cebs UNu pa3aenanT HEKOTOPYHO YacTb pUcka, NnpeanoyYTUTENbHO NO B3aMMHOMY COrfacuto.
MexaHu3Mbl pasgeneHns BKoYatoT B cebs MCNonb3oBaHMe KOHTPaKTOB, OpraHMU3aLMOHHbIX CTRPYKTYP, Takux
KakK mapTHEPCTBO M COBMECTHbIE NpeanpuaTua Anga pacnpeaenedms n, BO3MOXHOo, nepegavn oTBETCTBEHHOCTU
N obsasaHHocTen. PasgeneHne pUCKoB € KOHTpareHTaMum MOXeT OblTb npegycMoTpeHo onpeaeneHHbIMU
YCINOBUAMW KOHTPAKTOB U JOTOBOPOB.

Ecnn puckn pasaeneHsl NOMHOCTbIO UMW YacTUYHO, TO opraHusauua, nepeaaroLlas puck, npuobpertaer
HOBBIM PUCK, CBA3aHHbIN ¢ HegocTaTouHO 3 eKTUBHBLIM ynpaBfieHUeM nepeaaHHbIM PUCKOM APYron opraHn-
3aLunen. CooTBETCTBEHHO, Npu oueHkKe 3 eKTUBHOCTN MEPONPUATUNA, OTHOCALLMXCA K AaHHOW rpynne, Heob-
XOAUMO CcOMNocTaBNATb 3PPEKT OT CHUXKEHUA PUCKOB C BENIMYMHON BHOBb BO3HUKAIOLLMX PUCKOB, @ TakkKe
YYUTBIBATb pacxobl, CBA3aHHbIE C Nepeavein pucka TpeTbe CTOPOHE.

CoxpaHeHMue pucka. [locne Toro, Kak pucKk UsMeHeH Unn pasgerieH, eLle coXpaHaeTCa 0OCTaTOUHbIA PUCK.
Punck moxeT Takke ObITb COXpaHEeH Mo yMOYaHuo, Hanpumep, B cUTyaL K, Koraa CyLWecTBYHOLUA YPOBEHb
pUCKa HaxoauTcsa B npegenax AonycTUMOro YpoBHSA U He OKasbiBaeT 3HaYUTENbHOro BO3AENCTBUSA Ha Lenu
opraHusauuun. Mpu NPUHATUMN peLlleHns 0 CoXpaHeHU pucka HeobXoauMO CONOCTaBNATb YPOBEHb AAaHHOMO
pUCKa C BeNMYMUHOW gonycTumoro pucka. Metoa coxpaHeHUs pyucka He BneYeT ACMOSIHUTENbHbIX 3aTpaT Ha
MEPOMNPUATUSA MO CHWXKEHWNIO pyUcKa, Ho obycnaBnuBaeT AOMNONHUTENbHbIE YIPOo3bl B TOM Cllydae, ecni BepoaT-
HOCTb UITN CTEeNeHb BO34ENCTBUA pUCKa Ha MocTaBeHHbIe Leny OblNn HegooueHeHbl, MPeBbICUITU A0MYCTUMYHO
BENIMYUHY N HAHEeCN He3annaHpoBaHHbLIN yLLepo.

KoMbuHauua metoaos. [py popmMupoBaHnM nporpaMmmel 0bpaboTkn pucka CyLLeCTBYET P BO3MOXK-
HBIX KOMOUHaL W MepPonpUATMIA N0 BO3AENCTBUIO HA PUCKN, OTHOCSLLIMXCS K TOMY UMW MHOMY MeToay obpaboT-
K pucka. lMNpuHaTUe pelueHnst no BbIOOPY oNTUManbHOW nporpaMmmMmbl o0BpaboTKN pUcKa M3 MHOXKECTBA
BapUaHTOB BO3AENCTBUSA NPAMBIM 0Opa3oM BNUAET Ha 3P PEeKTUBHOCTL peannsaumn nporpamMmmebl yripasneHUs
puckamMun. HenocpeACTBEHHO pe3ynbTaT AaHHOMo pelleHUsa oTpaXkaeTcd Ha cneayrowWwnx nokasatenax:

- BrogkeT Ha MeponpUATAS Mo yrpaBieHUo PUCKOM;

- pa3Mep OCTaTOYHOro YPOBHS pUCKa;

- pasMep BHYTPEHHUX peCcypCcoB OpraH1saummn, MCNonb3yeMblX B NpoLecce MeHeKMeHTa pUcKa;
- pasmMep nocneacTBu OT NPUMEHEHUNSA MEePOTPUATUN NO BO3AENCTBUIO HA PUCKN.

4.2 Kputepum oueHkn achdpeKTUBHOCTU BO34EeUCTBUA Ha PUCK

[na doopmupoBaHng onTumMmanbHoro nraHa od6paboTkn prUckoB HeoOX0aMMO NPOBECTN aHaNIN3 N OLEHKY
3D eKTUBHOCTM BO3AENCTBUSA HA PUCK KaXKA0ro paccMmaTpuBaeMoro MeponpuaTus.

MHorue n3 npeanoXXeHHbIX MeponpuUaATUA MOryT 0DecneyYnTb CHUXKEHUE OCTAaTOUHOIo pucka Ao A0NyCTU-
MOro YPOBHSA, a B HEKOTOPbLIX clydaax OnNTUManbHbIN pesynbTaT AOoCTUraeTcd TOMNbKO 3a cYeT codeTaHud
HeCKONbKNUX MePONPUATUA NO BO3AENCTBUIO Ha pUCK. [1Tpn 3TOM 3a4acTyo 0AHO MepPOonpusiTue okasbiBaeT BO3-
OenCcTBUe cpasy Ha HECKOIbKO PUCKOB.

Bbibop onTuManbHOro BapuaHTa npegycMaTpuBaeT COOTHOLLEHWe 3aTpaT Ha BHeAPEeHNE OTHOCUTENBHO
BbIF0l B COOTBETCTBUMU C HOpUANYECKUMN HOPMAaTUBHBIMU U MHBIMW TpeboBaHUaAMMN. Takke HeobxoaMmMo NPUHN-
MaTb BO BHUMaHKe, YTO CYLLLECTBYIOT PUCKN, KOTOPbIE MOTyT NoTpeboBaTb TOT MeTO4 BO3AENCTBUA, KOTOPLIAHE
OypeTt onpaBAaH ¢ 3KOHOMUYECKOW TOUYKN 3peHNs, HO HeoDBX0JMM C y4eTOM Liefiel, CTOALLUX Nepe opraHsa-
Lnen. Hanpumep, 6€30nacHOCTb XN3HWU U 340POBbSA N0AEN, 3KONOorn4eckoe Bo3gencTeme, penytaunsa n ap.
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HekoTopble MEPONPUSITULA Mo BO3AEUCTBUIO HA PUCK MOTYT BbITb NPUHSITEI BO BHUMaHWUE 1 NPUMEHEHBI
COBMECTHO UM nNo otaensHocTn. Npun BeIBOope MeponpuaTMA NO BO3OAEUCTBUIO HA PUCK OpraHu3auunsa AomKkHa
TaKKe NMpUHMMaThb BO BHUMaHUE UHTEPECHI N BO3MOXXHOCTM YHaCTBYIOLLMX B NMPoLLecce MeHepKMEeHTa pucka
nuu, 1 Hanbonee nogxoasuwne cnocodbbl KOMMYHUKALMMN C HUMMN.,

B cnyyaax, korga MeponpuaTtus no BO3gencTBUO Ha PUCK ABNAIOTCA OAUHAKOBO 3 PEeKTUBHBIMU, HEKO-
TOpble N3 HUX MOTYT ObITb ODoNee NnpuemMnemMsl ANs 0TAENbHbBIX 3aUHTEPECOBAHHbLIX CTOPOH, YeM apyrue.

[1TnaH no 0bpaboTKe PUCKOB ACIMKEH ACHO NASHTUMNLIMPOBATL MPUOPUTETHLIN MOPAAO0K, B KOTOPOM ByayT
MPUMEHSTLCA OTAENIbHbIE MEPONPUATUS NO BO3JeNCTBUIO Ha puck. ObpaboTka pucka cama no cedbe MoXeT
BbI3BaTb PUCK. 3HAYUTESNbHBIM PUCKOM MOXET DbITb OLLINOKa NN HeaPPEKTUBHOCTL 0OPabOTKN PUCKOB.

B uenax dpopmMmupoBaHUa ONTUManbHOro nnaHa obpaboTkn pucka Heobxoaumo MPOBECTU aHalM3 Y
BbIODOP Kaxkaoro mMeponpuAaTUsa ¢ NPUMEHEHUEM KPpUTEpUEB OLEHKU 3 peKTUBHOCTM BO3OAEUCTBUSA HA PUCK.
Huxe npreegeHbl OCHOBHLIE KPUTEPUN:

- CTeneHb BO3AENCTBUSA HA BEPOSATHOCTb PUCKOBOTC CODLITUS;

- CTeneHb BO3AeUCTBUA Ha NOCNeACTBUA PUCKOBOIO CODLITUS

- COOTHOLUEHMA 3aTpaT Ha NPUMEHEHNEe AaHHOTO BO3AEUCTBUSA Ha PUCK C OXKMAaeMbIM 3P EKTOM;
- COOTHOLUEHUA OCTAaTOYHOro M AONYCTUMOIO PUCKA;

- COOTHOLWeHUe adhdpeKkTa OT NPUMEHEHNSA BO3AeUCTBUA Ha PUCK € yNYLLEHHOW BbIro40M;

- COOTHOLWeHWe adpdpekTa OT BO3OAENCTBUA HA PUCK C YPOBHEM PUCKOB, BOSHUKAOLWMX BCNeaCTBUE aH-
HOMo BO3OEUCTBUS.

Kputepun cteneHun Bo3aenNCcTBUA Ha BEPOATHOCTb PUCKOBOIO COOLITUA BhIpa)XaeTcsl B pasHMLUE
MeXay npucyLlien n octaTouHON BEPOATHOCTLIO peannsaLmm pUCKOBOro codbliTus. aHHbIN KpUTEPUN ABNSIETCA
NPUOPUTETHLIM NPU NNAaHNPOBaAHMK NOOON NporpaMmmbl 0OpabOTKN PUCKOB, MOCKOMbKY OLIEHMBAET BO3MOX-
HOCTb NPUMEHEeHUA NPEBEHTUBHBLIX MEPONMPUATAN NOIBONACLLMX NPedoTBPaTUTbL BO3HUKHOBEHUE PUCKOBOIO
CoOObITUA N N3DeXaTb Kak NPSIMbIX, TaK M KOCBEHHbIX MOTEPb, CBA3aHHbLIX C peanusaunen gaHHoro pucka. [ax-
HbIA KPUTEPUIN AOIKEH BbITb NPUMEHEH B MPUOPUTETHOM NOPSAJKE KO BCEM pUCKaM, OCODEHHO KKPUTUYECKUAM, a
TaKKe KTeM, KOTOpble UMEeOT 3akoHodaTeNnbHO YCTaHOBMNEHHbIe npeaenbl 4oONYCTUMOCTH.

Kputepun crteneHn Bo3gencTBUA Ha nocneacTBUSA PUCKOBOro coObITUA BhipaXkaeTcsa B pasHULE
MeXJY NPUCYLLMM U OCTaTOYHbIM YPOBHEM NOCNeACTBMA OT peann3aLm puckoBoro cobbiTns nocne npumMmeHe-
HUA NNTaHUPYEMbIX MeponpuaTMiA No obpaboTke pucka. B oTnnume oT BO3AENCTBNA Ha BEPOATHOCTb PUCKOBOIO
cobbITUA, BO3AENCTBUE Ha ero NocneacTBUS He NO3BONAET NPeJoTBPaTUTb CaMO PUCKOBOE CODbITUE, HO MOXKET
CHU3UTbL pasmep nocneacTsuUin oT ero peanusaumn. bonblume 3Ha4YeHUa pasHOCTU MeXay NPUCYLLMM U OCTaTOou-
HbIM YPOBHEM MOoCcNeACTBUN COOTBETCTBYIOT bonee 3pdeKTUBHBIM MEPONPUATUAM Mo BO3AENCTBUNIO Ha PUCK.

Kputepum COOTHOLUEHUA 3aTpaT Ha NpUMeHeHUe BO34eUCTBUA Ha PUCK C oXkuaaeMbIM 3hpeKToM
BblpaXkaeTcH B COOTHOLLUEHUN CYMMBI 3aTpaT Ha MeponpUuaTua No BO3AeUCTBUIO Ha PUCK K pasHULI MeXay Npu-
CYLLUMM 1 OCTaTOYHbLIM PUCKOM.

k=_© (4.1)

rae K — 3HavYeHue KpuTepus;
C — pa3mMep 3aTpaT Ha BO3OENCTBUE;
R, — NPUCYLLINA PUCK;
R,os — OCTaTO4HbIN PUCK.

Kputepuin no3BonseT BblAeMMTb HaMMeHee 3aTpaTHble U Hanbonee apdekTUBHLIE ANA opraHmM3aunmn
MEeTOoAbl BO3AENCTBUS Ha pUck. INpn npounx paBHbIX YCNOBUSIX HEODX0AMMO BblIOMpaTb Te MeToAdbl BO3aeN-
CTBUS, K KOTOPBIM PUCKN HANDONee YyBCTBUTESbHBLI U KOTOPbLIE NPU 3TOM SIBMISAIIOTCA HAUMEHee 3aTpaTHbIMU. TO
ecTb Handonee sapPeKTUBHLIMU SIBASIKOTCS TE MEPONPUSTUNA, KOTOPBIM COOTBETCTBYET HAUMEHbLLEE 3HaYEHNE
Kputepusa. MeponpuaTnsa co 3HavYeHUeM Kputepusa donee egmHuUL bl B 0bLLIEM cnydae ABNSI0TCS Hea peKTUB-
HbIMW. [1NaH aencTBUin No 0bpaboTKe pUCKa cHUTAETCA ONTUMaNbHLIM, ecnii 3 PEKT OT peanmsaLnm Meponpiu-
ATUA NO BO3JEUCTBUIO Ha PWUCKWU NpeBbILAeT pacxodbl Ha AaHHble MeponpusaTUd He MeHee, YeM Ha
30 % — 50 %. Cnegyet UMeThb B BUAY, YTO OLLeHKa 3pdpeKkTa OT BO3AEUCTBUA B OTNIMUME OT 3aTparT, Kak NpaBu-
Mo, He MOXeT ObITb OLleHeHa AOCTOBEPHO € OONbLUOK CTENEHbIO TOYHOCTU. [ToaToMy NpU NPUMEHEHNU AaHHOTO

KpUTEPUA HEeODXOOAUMO YUNTLIBATL BO3IMOXKHYHO NOrPEeLUHOCThL OLUEeHKU adodpekTa.
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Kputepuin COOTHOLLEHUSA OCTATOYHOro U AONYCTUMOIoO pUcKa paBeH OTHOLUEeHUH OCTaTOYHOro K
OOMNYyCTUMOMY YPOBHIO pucka. BosaencTeume Ha puck cuntaeTcs apdpeKkTUBHBIM NPY 3HAYEHUAX AaHHOTO KpUTe-
PUS, MEHbLUMX edUHNLBI, TO eCTb B Cllydae, eCrnii ocTaTOUYHbIN PUCK MeHbLLEe A0MYCTUMOTO:

k = Rres, (4.2)
Rtml

rae K — 3HaveHue KpUutepus;
R os — OCTaTOYHbIN PUCK;
R, | — OONYCTUMBIN PUCK.
Kputepuu cooTHolweHUA ahbdeKkTa oT NpUMeHeHUA BO3eUCTBUA Ha PUCK C yNYLLeHHOU BbIrogou
BblpaXaeTCcd B OTHOLUEHNN OLEeHKN YNYLLEHHOW BbIrodbl K oXXgaeMoMy 3ppeKkTy OT BO3AENCTBUA Ha PUCK:

k = f};, (4.3)

tol

rae K — 3HavyeHue KpuTepud;
AR — 3bpeKT BO3AENCTBUA Ha PUCK,;
B, — pa3mep ynyLeHHOW BbIrobl.

B cuny HeonpeaeneHHOCTU 3HAYEHUW YUCITUTENHA M 3HaMeHaTensl pekoMeHayeTcsl NPUHATb Nopor
appekTMBHOCTU HA YpoBHe kK<0,5, To eCcTb ynyLleHHas Bbircga He gomkHa npeBbilaTth 50 % oT nnaHupyemMoro
apdpekTta. JaHHbIN KpUTEPU NPUMEHSIeTCA ANS OUeHKU 3pPEKTUBHOCT MEPONPUATUN NO BO3AEUCTBUIO HA
PUCK B OCHOBHOM B TeX crny4vaax, korga npegycmMatpuBaeTcd 0TKas OT onpeaeneHHbIX BUAOB AeATeNbHOCT!,
KOHTPAaKTOB, HanpasneHUn MHBECTUPOBAHUA cpeaCcTB 1 ap. B 60NbWMHCTBE Cny4YaeB Takne MeponpusiTust pac-
cCMaTpuBaloTCAa NPU NpUMEeHeHN MeToda ycTpaHeHnda (NpedoTBpalleHns) pucka.

Kputepuinn cootHoweHUA acphekra oT BO3AENCTBUA Ha PUCK C YPOBHEM PUCKOB, BO3HUKaKOLWUX
BCNeACcTBUE AaHHOIo BO34eUCTBUSA, PaBEH OTHOLLEHUIO pa3Mepa HeraTUBHbIX MOBOYHBIX 3PP EKTOB OT BO3-
OeNCTBUA Ha HUX K pasMepy CHUXKeHUA pucka:

J = Radd, (4.4)
AR
rae K — 3HavYeHune Kputepug;
R_qq — Pasmep ynyu_teleoﬁ BbIroAbl;
AR — 3 eKT BO3AENCTBUA HA PUCK.
[TockonbKy B npolecce NpUMeHeHUss Mep BO3AeUCTBUA Ha PUCK MOTYT BO3SHUKHYTb HeEraTMBHbIE Nocnea-
CTBUSI HA AeSTENIbHOCTb OpraHM3auun, HeobxoanMmMo BKMOYAaThL B NporpaMmmy obpadboTKM NPpUCYLLMX PUCKOB

opraHunsaunn TONMbKO Te METOAbI BO3AENCTBUS, HEraTUBHbIE NMOCNEeACTBUA OT KOTOPbLIX OLLleHEHBI U 3aBEA0MO He
NPEeBOCXOOAT OXuaaeMoro adodpeKkta oT UX BHegpeHUS.

4.3 Anroputm chopmupoaHus achdekTuBHon odbpadboTKkmn pucka opraHmzaumu

4.3.1 AHanus ucxogHou nHdopmMaLun

[1na BbisBneHUA Hanbdonee adPeKTUBHBLIX METOAOB BO3JENCTBUS HA PUCK HEODXOAMMO NPOaHann3npo-
BaTb cneayoLyo MHQOpMaLWUIo:

- Lenu opraHmsauuu;

- MageHTUPULMNpPOBaHHbIE N OLEHEHHbIE PUCKU OpraHusaLUni;

- CTeNneHb ynpaBneH4YeCcKoW 3penocTu opraHnsaUui;

- JONMYCTUMBbIE YPOBHU PUCKOB (B TOM YMCTIE 3aKOHOAATENbHO perynmpyemsble);

- uenuv opraHmsalmnm oTHOCUTENbHO MeHePKMEHTa PUCKA;

- cyllecTByoWas cuctema (3NieMeHTbl CUCTEMbI) MEeHeJ)KMEeHTa pucka.

Llenb gaHHoro stana dpopmMmupoBaHUs addeKTUBHOW nporpaMmmsbl no obpadboTke pUCKOB — cobpaTb
MHpopMaL Mo, HeobxoanMYyHo ANs BblAeNeHUA MPUOPUTETHBIX ANS yNpaBleHUs pPUCKOB, NO3BONSIIOLLErC Onpe-
nenunuTb YpoBeHb CMOXHOCTU M OCHOBHBbIE MHCTPYMEHTLI ONTUMK3aLIUKM MeTOA0B BOo3aAeUCTBUA. VIHpopmMmaLua o
Lensix opraHmsaumm UCnonb3yeTca NPy paHXnMpoBaHUM PUCKOB NO 3Ha4YMMOCTU. CTeneHb ynpaBneHYeCcKou
3penocTu opraHmsaumonpeaenseT AoCTUXKAMBIN YPOBEHb rMyOUHbI M HADOP MaTeEMaTUYECKUX METOAOB CpaB-
HATENBHOro aHanmsa BapruaHToB 0bpaboTKM pUCKa, a Takke gaeT npeaBapUTenbHY KapTUHy No Hambornee
o PeKTUBHLIM MeTo4am BO3AeUCTBUA Ha puckn. MIHdopmMaums o AonycTUMOM ANg opraHmnsaLnmn ypoBHE pPUC-
KOB MO3BONSIET NPOBECTU CPABHUTENBbHBIN aHANK3 C NPUCYLLUM YPOBHEM PUCKOB U BbIAESIUTL PUCKU C HANDOb-
LLUIMM OTKNOHEHWMEM OT ACNYCTUMOro YpoBHA. CBedeHUs, Kacarlolmneca CUCTeMbl MeHea)XMeHTa pucka B
opraHusauum, MoryT ObiTb UCNOMNb30BAaHbI ANA HAUMYYLLEro UCNOMb30BaHUSA V)Ke UMEIOLLIMXCS peCcypcoB obpa-
ooTkM pucka (cm. TOCT P NCO 31000 TOCT P 51901.21).
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AHann3 ncxogHomn nHgopmaumn

PaH)XMpoBaHMe pMCKOB U3 peecTpa Nno CTerneHn
KPUTUYHOCTMU U 3HAYMMOCTM ANA opraHn3auun

dopmupoBaHune nporpamMmol 06paboTkn pUckos OpraHu3aLnn

BbiOOp NpuopuUTETHBIX KpUTEpPUEB OLIEHKN
a(bPeKTUBHOCTU BO3AEUCTBUSI HA PUCK.
AHanua Kaykaoro MepornpusTus No BO3AEACTBUIO
Ha PUCK HA OCHOBaHUW BbIOPAaHHBLIX KPUTEPUEB
aPPEeKTUBHOCTH

Bribop Hanbonee sadppeKTMBHLIX BAPUAHTOB
BO3OENCTBUA HA KaXXdbli pUCK NN UX KOMOMHAaLUW
B COOTBETCTBUU C KpUTEPUAMU 3PDEKTUBHOCTH

CpaBHUTENbHAA OLIEHKA PUCKOB:
HaXOAATCH NN OCTATOUYHbIE PUCKM
B ZI0NYCTUMbIX npeaenax

PaccmoTtpeHue sonpoca 006 yBenm4yeHum
biooxeTa Ha MEHEDKMEHT pucka nnbo BoiOOp
MeHee 3aTpaTHbIX AeNCTBUIA, NNOOo
nepecMoTp AONMYCTUMOro YPOBHSA pyUcKa

BeinonHeHue bloaxkeTa:
HaxoOouTCs Ny pa3Mep 3arpar
Ha nporpamMmmy obpaboTku
B npenenax owaxera

[la
YTBepxgeHue nporpammbl obpaboTkm pucka

PucyHok 2 — Anropntm dhopmupoBaHus sdhPHeKTUBHOIO nnaHa gencteum no odpaboTke pucka

4.3.2 PaHXxXupoBaHue pUCKOB NO CTENeHU KPUTUYHOCTU U 3HAYUMOCTU ANA opraHusauum

Llenbto gaHHoro atana dopMnpoBaHng Nporpammbl 0bpadboTKM pUcKa sIBNSAeTCH pasgeneHne puckoB 13
peecTpa pUCKOB [2] Ha rpynnbl C y4eTOM UMetoLenca MHpopmMaLni:

- pyUcKuU, Tpebytoline obazaTenbHOro NPUMEHeHUS Mep BO3AEUCTBUA MO CHWXKEHWUIO A0 AONMYCTUMOro
YPOBHS,;

- PUCKU, Mepbl BO3AEUCTBUA Ha KOTOPLIE N UX KONTMYECTBO A0/MKHBI onpeendaTbCd ¢ y4eToM Leneu opra-
HMU3aL WL U peCcypCoB Ha ynpaBneHne puckamu,;

- PUCKU, He TpebyoLlne CHUXKEHUSA N HaxoadaLWMECs B Npeaenax A4onyCTUMOro YPOBHSI.

[na pnuckoB, noanexalmx odbasatennbHOMY CHUXKEHWUIO A0 A0NYCTUMOTO YPOBHS, HeobXoaAMMO paspabo-
TaTb Nporpammy obpaboTKn, COCTOSILLYIO U3 Mep BO3AEUCTBUA, obecneunBarollyo HeobXoanmMbln YpOBEHbL
pPUCKa C 4OCTATOUYHOM HaaeXHOCTbIO NP MUHUMATbHLIX 3aTpaTax.

[1ns BTOpOW rpynnbl pUckoB 006NacTb CHWXKEHNA MoXeT ObITb onpeaeneHa, UCXoada 13 Lienen opraHnsa-
LI, MEOLWMXCA CpeaCcTB BO3AENCTBUSA U MX CTOUMOCTU MyTEM ONTUMN3ALINNA.

[na TpeTben rpynnbl PUCKOB pekoMeHAyeTcs NPUMEHATb CUCTEMY MOHUTOPUHTA.
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4.3.3 ®opmMmupoBaHue paHXXMpPOBaHHOIo CNUCKa NPUOPUTETHLIX MeponNpUATUU NO BO3AEeUCTBUIO
Ha PUCKWU opraHusaluuu

Llenb gaHHOMo aTana coctaBeHuUst nporpamMmmbl 06padoTKM PUCKOB — CPOPMUPOBATL KOMMNEKC MEePOT-
PUATUN MO BO3OENCTBUIO HA PUCKU (BapMaHT 0bpaboTKu pucka), MakcMarbHO COOTBETCTBYIOL NN (KAYeCTBEH-
HO U KONMMYECTBEHHO) LieNsIM M BOSMOXXHOCTAM opraHusauunn.

[na paHXXnpoBaHUA MeponpuUaTun No 3 PEeKTUBHOCTU BO3AENCTBUA Ha PUCKU pekoMeHayeTCa UCTOTb-
30BaTb anropuTMm, BKNOYaoLWm B ceds cneayrowne A4encTBus (PUCYHOK 3):

1) CpaBHeHWNEe BCEN COBOKYMHOCTU pacCMaTpPUBaEMbIX MEPONPUATNIA MeXay cOOOW Mo CTENEHN BO3AEN-
CTBUA Ha BEPOATHOCTb U NMOCneacTBUS, BLIDOP NPUOPUTETHLIX MeponpUaTn. NpnopnuTeTHBIMN SIBAAIOTCSH TE,
KOTopble obecneynBatoT HaNboNbLLee CHUXKEHNE NPUCYLLIMX PUCKOB.

2) CpaBHeHME NPUOPUTETHLIX MEPONPUATNI NO YPOBHIO 3aTpaT, BbIDOP HanmeHee 3aTpaTHbIX. PopMun-
poBaHMe NepeYvHda NPUoOPUTETHBIX HaUMeHee 3aTpaTHLIX MepPOorNnpPUATUNA.

3) ConocTtasneHue pasHuuUbl MeXxay NPpUCyWmMmMm 1M oCTaTOUYHbIM PUCKOM C BENUYUHOWU YNYyLLEeHHbIX BO3-
MOXXHOCTEW, CBA3AHHbLIX C MPUMEHEHNEM MEPONPUSATUN NO BO3OAEUCTBUIO HA PUCKN.

4) WcknodveHne mMeponpUATUA C BbICOKMM 3HAYeHUEM YnylleHHbIX BO3IMOXHOCTeN. KpoMe cnydvaes,
eCn MeponpuaTne HeobXxoaumMo B CUNY KPUTUHHOCTU U MPUOPUTETHOCTU pUCKa.

5) ConocTaBneHune pasHULblI Mexay NpUcyLmMmM U oCcTaTOuYHbIM PUCKOM C BENTMYUHOW PUCKOB, BO3HUKAIO-
LLIMX BCNeaACTBUE NMPpUMEeHEeHUa MeponpuaT No Bo3aencTBuio Ha pucku. VicknodueHmne mMeponpusaTn ¢ BbICO-
KUM YPOBHEM AOMONHUTENbHBLIX Yrpos. [Npn HeobXxoAUMMOCTN — pas3paboTka MePOnPUATUIA MO YNpPaBNEeHUIO
BTOPUYHBIMU pUCKaMK, OLleHKa 3aTpaT Ha HUX.

6) PopmMUpoBaHME NepedHs NPUOPUTETHLIX HanMeHee 3aTpaTHbIX MeponpUATUN C yd4eTOM AOMNOJNTHU-
TeNbHbIX YIPO3 M BO3SMOXHOCTEMN.

[euncreue PesynbTar

1) CpaBHeHMe MepOonPUATUU NO CTeneH! 1) PaH)XXuUpoBaHHbIX CMUMCOK MPUOPUTETHLIX
BO3OEUCTBMUA Ha BEPOATHOCTbL MEepOnNpUATUA MO CHWKEHUIO BEpPOTHOCTU
U NOCNeACcTBUSI pUCKOBOIro cobbiTusA 1 nocneacTBUiA PUCKOBOTO COOLITUSA

2) CpaBHeHWe NpUOPUTETHLIX MEPONPUATUN 2) PaH)X1poBaHHbLIA CNUCOK MPUOPUTETHLIX

Mo YPOBHIO 3aTpar, Bblbop HaMMeHee M HauMeHee 3aTpaTHbLIX MepPONPUSATUIA
3aTpaTHbIX (OT MeHee 3aTpaTHbIX K 6onee 3aTpaTHbIM)

3) CpaBHeHue sbpeKkTa OT MeponpUATUA 3) UcknioyeHne n3a paHXXupoBaHHOIo

C BEJTMYMHOMU yNyLLUEHHbLIX BO3MOXHOCTEMN, cnucka NpPUOPUTETHLIX MEPONPUATUA
UCKITIOYeHUe Headh(PeKTUBHbIX HeadPekTUBHBLIX MO KpUTEPUIO
Mo ynyweHHbIM BO3MOXXHOTAM YNyLEeHHbIX BO3MOXXHOCTEN

4) CpaBHeHuWe sthdeKkTa OT MEPONPUATUN
C BENTMMMHOU BTOPUYHBLIX PUCKOB,
UcKnveHne HeadhPeKTUBHbIX
NO BTOPUYHLIM PUCKaMm

4) UcknyeHne m3 cnucka npuopuUTETHbIX
MeponpuaTun HeadPeKTUBHbIX
No KPUTEPUIO BTOPUYHBIX PUCKOB

5) Utoroeoe popmupoBaHme cnucka
NPUOPUTETHLIX MEPONPUATUIA
no obpaboTke prucka

PucyHok 3 — Anropntm popmMmnpoBaHns paHXmMpoBaHHOIo CNncka npUopuUTETHbIX MEPONPUATUN
No BO3O4ENCTBUIO HA PUCKU OpraHn3auum

[nsa pnckoB, XxapakTepusyLMXcs 3Ha4YUTebHbIM pa3MepoM NoTeHuuanbHoro yuepba, HEBO3MOXHO
BblOpaTh € AUHCTBEHHbIN HAUMYYLLNIA MeTo BO3AeNCTBUSA, MOCKObKY KaXkaoMy UHTepBary NnocneacTBUN COoT-
BETCTBYET CBOM HaUy4dLlLUA MeToJ Bo3aencTBma Nnbo nx kombuHaumsa. B Takom cnydae pekomeHayeTcs pac-
cMaTpuUBaThb BapuMaHTbl C HAMMEHbLUMM COOTHOLLIEHWUEM 3aTpaT Koxugaemomy 3cbdeKkTy Ha KayKaoM UHTepBane
Py YCITIOBUX JOCTMKEHUS ONYCTUMOro YPOBHS pUCKa.
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[1na opraHmnsaunn, UMeoL X BbICOKUN YPOBEHb 3PefIoCTU CUCTEMBI YIIpaBeHUA PUCKOM, pekoMeHayeT-
CH pa3paboTka MHAMBMAYANbHbBIX anropuTMOB OLEHKU 3 PEKTUBHOCTU BO3AENUCTBUS HA PUCK U pOpMUPOBa-
HAS ONTUMAalbHbLIX NMMaHOB 0OPaboTKN PUCKOB C NPUMEHEHNEM MaTeMaTUYEeCKUX Mmogenen. PopmumpoBaHme
MHAMBMAYanNbHLIX aNrOPUTMOB NMPOU3BOANTCS C YYETOM NPUOPUTETHOCTU KpUTEPUEB OLUEHKN 3pPeKTUBHOCTI
BO3EMNCTBUA Ha PUCK 1 Lenen opraHmsanm B 0bnact ynpaBneHnUsa pUcKkamu.

4.3.4 CpaBHUTeNbHaA oLueHKa pPUCKOB

TexHn4ecknn atan NpoBepKkn chopMnUpoBaHHON NporpamMmmel 06paboTKM PUCKOB HA COOTBETCTBUE YPOB-
HIO AONYCTUMOIo pucka opraHmsannm NpoBOANUTCA B ciegyowem nopaake:

1) EcnunocTaTouHbIN YPOBEHB pUCKa BblLLe AONYCTUMOro, HeobXoanMMo BEPHYTLCA K4.3.2 U pacluMpuTb
nepevyeHb MePONPUATUNA.

2) EcnunoctaTtouHbIN YPOBEHb pUCKa 3HAYUTENBHO HMXKE AONMYCTUMOTro, HeOBX0AUMO BEPHYTHCA K Nepe-
YUCTTEHNIO 2) pUCYHKA 3 N 4.3.3 N OrpaHnYnNTb NepevyeHb MeponpuaTin, UCKNIoYMB Hanbonee 3aTpaTHbIE.

4.3.5 ConocTtaBneHue 3aTpat Ha o6paboTKy pUCKOB C BENTIMYUHON OroaXKeTa

[locne 3aBepLUeHUs NNaHNPOBaHUA BCEX MEPOMNMPUATUIA MO BO3AEUCTBUIO HA PUCKU, NPOU3BOONTCH UTOTO-
Bad oLleHKa 3aTpaT Ha peanunsaLunio BCero Komnnekca MmeponpuaTuiA:

1) Ecnn 3aTpaTbl HA MEepPOonpPUATUA Bbille 3annaHUpPOBaAHHOrC Oloa)XeTa, HeobXoAMMO BEpPHYTbLCS K
aTany 4.3.3 nnpopaboTtath AONONHUTENbHbIE MEHee 3aTpaTHbIE MEPOMNMPUATUS NO BO3AEUCTBUIO HA PUCKM.

2) Ecnn noabop AonNonNHUTENBbHBIX MeHee 3aTpaTHLIX MepPonpUSATUMA HEBO3MOXEH, HEODX0ANMO Nepe-
CMOTPEThb YPOBEHb DloaXXeTa U YpoBEHb AONMYCTUMOrO pUcka, B MPOTUBHOM chnyvae BIUSAHUE PUCKOB Ha Aesi-
TeNbHOCTbL opraHusaunum doygeT HenprUeMnemMo BbICOKUM.

4.3.6 YTBepXxaeHue nporpaMmmbl eMCTBUM NO 0OpadboTKe pPUCKOB

B cny4yae ycnellHOro npoxoXaeHns Bcex 3TanoB anroputmMma gpopmMmpoBaHmnsa appeKTUBHOMo nepeYHs
MEPONPUATUA No 0bpaboTKe NPUCYLLMX PUCKOB OpraHmnsauunn, Heobxoanmo cpopmMmpoBaTh U YTBEPAUTL NNaH
OencTBMA No obpaboTke PUCKOB Ha creayroLnA OTYEeTHLIX Nepurod. Kak npaBuno, nnaH popMuUpyeTcs Ha roa.
[TnaH gomkeH coaepxaTtb noapodbHbIA nepeyveHb AENCTBUNA, OTBETCTBEHHOE NMULO 3a UCMONMHEHNE KaXaoro
MEPOMNPUATUSA, a TaKKe CPOK N NEPUOANYHOCTL BBINOMHEHUS KaXXA0ro AeUCTBUSA No obpaboTke pUCKoB. NnaH
OEUCTBMA O0MKEH ObITb cornacoBaH C yvyacTHUMKaMuW npouecca WU YTBEPXAEH BbICIUMM PYKOBOACTBOM
opraHusauuu.

4.3.7 MOHUTOPUHT 3chdPeKTUBHOCTU NpoLECCOB BO3AEUCTBUA Ha PUCK

HenpepbIBHBIN MOHUTOPWUHI HEODX0aUM ANd obecneveHnst IOCTOAHHOM akTyanusaumm nnaHa odbpaboTKu
prucka. PakTophbl, BO3AENCTBYOLNE HA BEPOATHOCTb U NOCNEACTBUSI CODLITUSA, MOTYT UBMEHUTBLCH, TAKXKE KaK U
haKkTopbl, BO3AEUCTBYHOLLME HA NPUEMMEMOCTb UM CTOUMMOCTbL BapuaHTOB 00paboTku pucka. INoatomy HeoO-
XOOAUMO PerynapHo akTyanusnpoBaTtbh pesynbTaThl aHanmsa pucka, a Takke 3adodpeKTUBHOCTU NMPUMeHAEMbIX
MepOonpUATUX NO BO3AENCTBUIO HAa PUCKMN.

CpaBHeHUe NnaHoBbIX U akTUYEeCKNX nokasaTtenen sap@PekTMBHOCTN 0OpPaboTKM pUCKOB obecnevynBaeT
perynapHoe coBeplueHCTBOBaHMe npolecca ynpaBneHna puckamMmiuy, CBOEBpPeMeHHYIo akTyanusayuuio U onTu-
Mi3aL Mo NNaHOB BO3AENCTBUSA Ha PUCKKU opraHn3aLni.

MOHWUTOPUHI U aHanNn3 Takke BKMYatoT B cebs cOop CTaTUCTUYECKUX AaHHBIX MO npoLleccy obpaboTku
pucka nytem aHanusa cobbITUN, NTaHOB 0OPabOTKMN N MONMYYEHHbIX pe3ynbTaToB.
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bubnuorpadua
[1] P 50.1.069—2009 MeHepKMeEHT pucka. PekomeHgaumm no BHegpeHuto. Hactb 2. OnpegenerHne
npouecca MeHe)KMeHTa pucka
2] TOCT P 51901.21—2012 MeHeaXMmeHT pucka. PeecTtp pucka. Obwme nonoxeHust
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KntoueBble CNoBa: pUCK, MEHEXKMEHT pUCKa, NMpoLLecc MeHepKMeHTa pucka, naeHTudrkaumusa pnucka, Krnaccu-
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