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BBegoeHue

Ona nodon opraHnsaunm BaXKHbIM HanpaBneHUEM PasBUTUSA SIBNAETCH BHEAPEHUE MEHEIXKMEHTa PUC-
ka. B 2101 CBA3U 0OMeH MHopMaLIMEN N KOHCYNbTaL MW NO BONPOCcaM, CBA3aHHbLIM C PUCKOM, Ha Ka)KaoM Liare
pouecca MeHeKMEHTA pUcKa SIBNSILOTCS Ype3BblYanHO BaKHbIMW. OBbMeH nHgopMaunen AomKeH npuesne-
KaTb BCEe NPUYACTHLIE CTOPOHbI K OTKPBLITOMY 0DCYXXOEHUIO CNOXHBIX NPpobnem, CBA3aHHbIX C PUCKOM, NPX 3TOM
cneayet obpaTuTb 0coboe BHUMaHUE Ha KOHCYNbTauuM U AOCTUXKEHNE obLero NnoHMMaHUAa No BCEM BOMPO-
caM. [pouecc obmeHa nHpopmMaLnen He AoIMKEH cTaTb OA4HOHAMNPAaBNEHHbBIM MOTOKOM MHdXOpMaLLMK OT Nnua,
NMPUHUMAICLLEro peLlleHnsa, K ApyrMmMm npudyacTHbIM CTOPOHAaM.

QbnacTb NPUMEHEHUS MEHEQ)KMEHTa pUcKa opraHmsaunm MoXeT ObITb paclinMpeHa nocre nposeae-
HUSA KOHCYNbTaUUn N obmMmeHa nHgopmMmaLuuen B opraHmsaLnn. 3TO CBA3AHO C TEM, YTO NPUYACTHbIE CTOPOHHLI
YacTo NyJlle NOHUMAalOT NepCcneKkTUBLI APYr Apyra U 3HatT, C KEM U Korga HeobxoanMmo CBOEBPEMEHHO NPO-
KOHCYNbTUPOBATLCA ANt MakCUManbHO 3 EKTUBHOMO peLLeHUst BOMPOCOB U BhIAABMEHUA Npobnem, CBA3aH-
HbIX C PUCKOM.

BHellHM 0bMeH nHdopMaLmen U KoHCynbTalun Cco cneymnanm3mpoBaHHbIMM 3KCNepTaMun Tak XKe, Kak 00-
MeH MHdopMaLMen 1 COTpYAHUYECTBO C APYrMMK opraHu3auusamMm, HeobxoanMmo NNaHUpPoBaTh U OCYLLECTBNSATL
yepes 3annaHnpoBaHHbIE NPOMEXYTKN BpeMeHU. ODMEH 3HAHUAMU U ONbITOM MOXKET OKasaTbCH Ype3BbivYanHO
MonesHbIM ANs peleHns Npobnem, CBA3aHHbIX Kak ¢ PUCKOM, TaK U C NPoLEeCCoOM MeHeKMEHTa pUcka, YTo MOo-
XXET NPUBECTU K BonblLlen 0OBLEKTUBHOCTU peLleHUn No Bonpocam pucka. Kpome Toro, BoOBne4YeHne BHELWHEro
nepcoHana n NpU4acTHbIX CTOPOH B TaKyto AeSATENbLHOCTb CNOCODCTBYET NONyYeHUo AOCTYNHBIX CEKPETOB Aes-
TeNbLHOCTU (HOY-Xay) U BHeapeHWUIo MHHOBALUMOHHBIX METOA0B, CBA3aHHLIX C MEeHe)KMEHTOM puUcKa.

IV
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PEKOMEHAOAUWWWN MO CTAHOAPTU3ALUMWN

MeHe)KMeHT pUcKa
PEKOMEHOALWW NO BHEOPEHUIO
YacTtb 3

O6mMeH nHopmaumen N KOHCynbTauumn

Risk management. Guide on implementation. Part 3. Communication and consultations

IlaTta BBeaeHna — 2010—12—01

1 O6nacTb NpUMeHeHus

HacTtoswue pekoMmeHaauMn yctaHaBnmBatoT obLlee pyKoBOACTBO MO BHeAPEHWo npouecca obMmeHa UH-
cdbopMaLen 1 KoHCybTaLMA Mo MEHEKMEHTY puUcKa B opraHMsauuu. PekomeHaaumm No BHeAPEHNIO MeHeIK-
MEeHTa puUcka MoryT ObITb MPUMEHEHBI K O4eHb LLIMPOKOMY AuanasoHy AesATeNbHOCTW, PELLEHWIA UK NPOoLLeccoB
0518 BCexX TUMOB opraHnsauMin: rocygapcTBeHHbIX, 0OLLEeCTBEHHBIX UMW YacTHLIX, AnS rpynnbl v oTAeNbHOro
naua.

HacToslmne pekoMmeHaaUMm MoryT ObiTb NPUMEHEHBI Ha BCeX cTaausaX npoLecca MeHeaXKMeHTa pucka
opraHusaLuu nnm npoekTa npun Npou3BoAcTBe NpoayKLuMn N UCMOoSTb30BaHWUM aKTUBOB.

HacTtoswme pekomeHgaLum onpeaenstoT 3IeMeHThl npoLlecca obMmeHa nHdopmMaumnein U KoHCYybTauun,
CBA3aHHbIX C NMPOLEeCCOM MeHeMKMeHTa pucka.

PaspaboTka 1 BHeapeHUe pe3ynbTaTUBHOrO N adpdekTnBHoro npouecca obmeHa nHdbopmaumen 1 KoH-
CynbTaLMin MOXKET MOMOYb COKPaTUTb NOTEPU, CBA3AHHBIE C PUCKOM, 1 MONY4YnUTb AONOSTHUTENbHbIE 3KOHOMUYEC-
Kue, coLumarnbHble, TEXHUYECKUEe, 3KoMorM4ecke n apyrme npevMmyLLLecTBa, a Takke noBbiCUTb Ge3onacHoCTbL
NeaTenbHOCT opraHmMsaLun.

2 HopmaTuBHbIe CCbINKN

B HacTosaLWKMX pekoMeHaaUnax NCNoNbL30BaHbl HOPMAaTUBHBIE CChINKUA Ha creaytolne ctaHaapThl:
[OCT P 51897—2002 MeHemXMeHT pucka. TepMuHbl 1 onpegeneHns
[OCT P UCO 9000—2008 Cucrtembl MeHegkMeHTa KauecTBa. OCHOBHbIE NOMOXKEHUA N CNOBApPb

3 TepMUHbI N onpegeneHus

B HacToAwmx pekomeHaaunax npumeHeHbl TepMuHbl no FTOCT P 51897 nTOCT P MCO 9000, a Takke
cnegyrowine TePMUHBI C COOTBETCTBYIOLWLMMU onpeaeneHnamMu.

3.1 obmMeH nHdopmauuen o pucke (risk communication): Npouecc B3anMHoM nepegavn nHdopmaLnin
O pUCKe U COBMECTHOE UCMONb3oBaHWUe 3TOU MHpoOpMaL MM MexXay opraHusauunen, nuuamm, OTBETCTBEHHbI-
MW 33 NPUHATME PeLUeHUA, N APYTUMU NMPUYACTHLIMUA CTOPOHAMM.

3.2 KOHcynbTauum (consultation): lNpouecc nepegaun gaHHbIX Npu obmMeHe MHGoOpMaUMen mMexay
opraHusaumen n ee NpUYacTHbIMM CTOPOHAMKM NO pellaeMoun npobneme 4o MOMEHTa NPUHSATUS PELLEHNS NNU
onpegeneHnst NpoekTa peLleHnsa No KOHKpeTHOM npobneme.

U3pgaHne odbvumanbHoe
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3.3 npuyacTHaa cTtopoHa (stakeholder): Jliobon nHansmayym, rpynna unu opraHmsauunsi, KOTopble
MOTYT BO3AENCTBOBATbL HA PUCK, NoABepraTtbCsl BO3AEUCTBUIO UMK oLLyLWaTh cedsl noaBepXeHHbIMN BO34eN-
CTBUIO pUcKa.

[TpmMmeyaHUe—TepMUH «NPUYaACTHbIE CTOPOHbI» MOXET TakKKe BKIoYaTh B cebs 3auHTepecoBaHHble CTOPO-
Hbl (cM. TOCT P MCO 14050 u TOCT P UCO 14004).

[AgantupoBaHo n3 FOCT P 51897—2002, cT. 3.2.1]

3.4 3auMHTepecoBaHHadA cTopoHa (interested party): Ilnuo nnu rpynna nuy, 3aMHTepecoBaHHbIE B Aes-
TEeNbHOCTU UMK ycnexe opraHunsaunn.

lpumepbr — nompebumenu, enadensybli, pabomHuUKuU opa2aHu3layuu, nocmasujuku, baHkupbi, accoyua-
yuu, napmHyepsi unu obwecmso.

[TpumMmeyaHwne—Ipynna MOXeET COCTOATb U3 OpraHn3aUnmn, ee 4acTu UM HECKOINbKMX OpraHn3auunn.

[FOCT P MCO 9000—2008, cT. 3.3.7]

3.5 opraHusauua (organization): ['pynna paboTHUKOB 1 HEODXOAUMbBIX CPEACTB C pacnpeaeneHnem oT-
BETCTBEHHOCTU, NOJTHOMOYNN U B3AUMOOTHOLUEHUMN.
lTpumepbl — KOMMNaHUS!, Kopriopayusi, hupma, npeonpusmue, y4ypexoeHue, brrazomeopumesibHasi op2a-

HU3ayus, npednpusimue Ppo3HUYHOU mop2a0o8siu, accoyuayusi, a makxe ux noopasoesieHust unu KombuHayusi u3s
HUX.

[TpnmevyaHms
1 PacnpegenexHne obbvHO BbIBAET yNoOpsA0YEHHbIM.

2 Opranunsaumst MoXeT DbITb rocyaapCTBEHHOW UITN YACTHOMW.
3 Hacrtosiuwee onpegeneHune gencreyeTt NPUMEHNTENbHO K CTaH4apTamMm Ha CUCTEMbI MEHEDKMEHTA KavecTBa. [ep-

MWH «OopraHmsauus» onpeaeneH no-gpyromy B pykosoacree MCO/M3K 2 [1].

[FOCT P MCO 9000—2008, cT. 3.3.1]

3.6 paspeneHue pucka (risk sharing): PazgeneHue ¢ Apyrom CTOpOHOWU KONMMYeCcTBEHHO onpedeneHHbIX
noTepb UMK NoONy4YeHUa NPenmMyLLeCcTB OT KOHKPETHOro Buaa pucka (3.1).

[TpumevaHus

1 3akoHogaTenbHble N 0bs3aTenbHble TPEBOBAHUS MOTYT OrpaHNYNTb, 3anpeTuTb UK NepeaaTtb Nog 0CoObbIN KOH-
TPOIb pasaeneHmne HeboNbLLOro KONM4YecTBa PUCKOB.

2 PasgeneHne pucka MoXeT ObiTb BbINOMHEHO YEPE3 CTPAXOBaAHME UMK APYrue CornalleHus.

3 PasgeneHue pucka MOXeT co3gaTb HOBbIN PUCK UNTU UBMEHUTB CYLLECTBYIOLLNNA,

3.7 obpaboTka pucka (risk treatment): lNpouecc Bbibopa 1 ocyLecTBNEHUA Mep No Moandukau M Unu
cokpalleHuo pucka (3.1).

[TpnmevaHms
1 TepmuH «0bpaboTKa pucka» MHOr4a UCNonb3yT Ansg 0Bo3HAYEHNA cCaMnX MEP.
2 Mepbl no o6paboTke pucka MOryT BKItovaTh B cebs CoKpalleHne, pasgeneHmne unm cCoXpaHeHmne pucka.

[AgantupoBaHo U3 FOCT P 51897—2002, cT. 3.4.1]

3.8 MOHUTOPUHI (Mmonitor): [poBepka, HabnoaeHne, KPUTUHECKUA 0D30p UMK U3MepeHUe npoLiecca
NeATenbHOCTU, AeUCTBUN UM CUCTEMbBI Yepes3 3annaHnpoBaHHble MHTepBanbl BpeMeHW, HanpaBneHHbIe Ha
NaOeHTUPUKaALUNIO OTNNYMNIA Mexay HabnwogaemMelM U TpedbyeMbiM UNK OXUaaeMbiM YPOBHEM BbINMONHEHUS
NeATeNbHOCTI.

3.9 KpuTepum pucka (risk criteria): lNpasmna oueHKMU 3HAYUMOCTUM pucka (3.1).

[TpumeyaHune— Kputepum pucka MoryT BKIo4aTbh B cebsi COOTBETCTBYIOLLME 3aTpaTthl U BbIroAbl, 3aKOHOAA-
TenbHble U 0b6saA3aTenbHble TPeboBaHUSA, COLMANbHO-3KOHOMUYECKUE U SKONOMMYECKNE acnekTbl, 03aD04YEHHOCTb NprUYac-
THbIX CTOPOH, MNPUOPUTETLI U APYIME BXOAHbIE AaHHbIE, HEODXOANMbIE ANS OUEHKMN.

[AgantupoBaHo U3 FOCT P 51897—2002, cT1. 3.1.6]

3.10 npouecc MeHep)XMeHTa pucka (risk management process). Cucrematniyeckme AeUCTBUA NO
ynpaBeHNIo NONUTUKOWN, npoueaypamMmnu n metoaamMu, HanpasneHHbIM1M Ha obmMeH nHdpopmMaLmen, yctaHoBIe-
HUAe Lenen npuMmeHeHus, naeHTUuKaunto, oLeHKy, obpaboTKy, MOHUTOPUHT U aHanus pucka (3.1).

2
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4 OOMeH vH(bopMaunen U KOHCYNnbTauun

4.1 KpaTtkuin o630p oo6MeHa nHcpopmaumen n KOHCynNbTaLun

O6mMeH nHdopmMaLmen n KoOHCyNbTaLMn ABNAIOTCA BaXKHBIMW acnekTaMu nccnegoBaHui Ha Bcex aTanax
npoLecca MeHeaXMeHTa pucka. 3T AeNCTBUA JOMKHBI 06ecneyYnTb Ananor U KOHCyNbTaumMn ¢ npu4acTHbIMA
CTOPOHaMMU.

[ormkeH 6bITb paspabdoTaH nnaH obmeHa MHpopmMaLmen ¢ BHYTPEHHUMIN U BHELLHUMW MPUYaCTHbIMU CTO-
POHaMM Ha caMol paHHen cTagumn co3gaHnsa npouecca. OTOT NnaH O/MKeH y4YnTbiBaTh Npobnembl, CBA3aHHbIE
C PUCKOM, a TaKkke ¢ ynpaBreHMeM NpoLeccoM MeHeI)KMeHTa puUcka.

O PEKTUBHBIE BHYTPEHHUN U BHELLIHWAN 0OMeHbI MHpopMaLumein A0MKHbI ObITb 0becneveHbl nuuammn, oT-
BETCTBEHHLIMU 3a peanusaunio MeHepKMeHTa pucka, M UHBeCTopamMu, 3aHUMaoLLIMMNCA KanATanoBNOXEHUSI-
MU, U obecnevnBaTb 0QMHAKOBOE NOHUMAaHME MPUHATLIX PeeHnn N UX MPUYMH.

[MTpnyacTHbIE CTOPOHBI OBBLIMHO UMEOT Pa3nnYHbIe CYXXAEHUS O pUCKe, OCHOBaHHbIE Ha MX BOCMPUATUMN U
MOHUMaHUN. DTN CYXKOEHWNS, CBA3aHHbIE C PUCKOM UMK NpobnemMamMmn npu ero obcyKaeHun, MoryTt ObiTb CBA3a-
Hbl C PasNMYNAMMN B OLIeHKax, NoTpebHOCTAX, NpeanonoXeHUsaxX, KoHUEeNUMax U nHTepecax. Tak Kak MHEeHUS
MPUYACTHBLIX CTOPOH MOTYT OKa3aTb CYLLEeCTBEHHOE BNUSAHNE Ha NMPUHATLIE pelleHns, BaXKHO MaeHTUduLmpo-
BaTb BOCMNPUATUE pUCKA MPUYACTHLIMU CTOPOHaMK, 3aperucTpupoBaTh ero n y4ecTb NPU NPUHATUN peLLeHNS.

KoHcynbTaTMBHBIA NOAXO0A K yNpaBNeHMIO PUCKOM NONe3eH Anst onpegeneHuns uenen obecneveHus ad-
PEeKTUBHOCTU NAEHTUDUKALNN NCTOUYHUKOB PUCKA, MOMUCKa KOMMPOMUCCHBIX PEeLUeHU, ydeTa pasfnYHbIX MHe-
HUA OTHOCUTENBHO OLIEHKU PUCKA U COOTBETCTBYIOLLErO YrpaBneHUss M3MEeHEeHUs M nNpn obpaboTke pucka.
BoBneyeHne npru4acTHbLIX CTOPOH TakkKe NMo3BoNsieT NPUHUMAaTL PeLleHnsl No pacnpeneneHnto pucka. 1o No-
3BOMSIET MPUYACTHBIM CTOPOHaM OLUEHWUTb NpeMMyLllecTBa TakMx CpedcTB yrnpaBnleHua U HeobXoaMMOCTb
COrnacoBaHus 1 noaaepXkn nnaHa odbpadoTKn pUcka.

dopma 1 obbeMm 3anmncen 0db obmeHe MHPpopMaLIMEN U KOHCYNbTaUUAX 3aBUCAT OT OONbLLOIO KoNnyec-
TBa (PaKTOPOB U B KAXXOAOM crny4vae YHUKanbHbI.

4.2 O6wue nonoxeHus

MeHea)KMEeHT pucka ABMNSAETCA HEe TONMbKO TEXHUYECKOW 3aa4vei, MOCKONbKY AENCTBUSA U peLleHus, CBS-
3aHHble C PUCKOM, MMetoT BonblLoe 3HavYeHne B coumanbHom nnaHe. ObmeH nHdopmauymen n KoHcynbTaLunuuy
ABMATCA HEOTBEMIIEMON YacTbio NpoLecca MeHeAkKMeHTa pucka 1 AOIMKHbI Nepnoandeckn noaBepraTbes
aHanuay. MNpnyacTHble CTOPOHLI, KOTOPbIE MOHUMAOT NEepPCnekTUBLI ApYr Apyra 1, N0 BO3MOXHOCTU, aKTUBHO
y4aCTBYIOT B NPUHATUN COBMECTHbIX PELUEHUIA, MOMOraoT YCOBEPLUEHCTBOBATb MEHEMKMEHT puUcKa.

CooTBeTCTBYOW NI 0OMeH nHdopMaLnen U KOHCYbTauMn HanpaeeHbl Ha:
- YNydlleHUe OCBEOOMIEHHOCTU NepcoHana o pucke U npouecce MeHepKMeHTa pucka;
- obecnevyeHne yyeta MHEHUSA NMPUYACTHBIX CTOPOH;

- obecne4veHne ocBEeAOMIMEHHOCTU BCETrO NepCcoHalld U TNPUHaCTHBIX CTOPOH O CBOUX POJIAX, OTBETCTBEH-
HOCTW N MOJTHOMOYUSIX B 0BNnacTtn MeHemKMeHTa PUCKA.

4.3 OnpegeneHune obmeHa uHcpopmMaLuein U KOHCYNbTaLUun

[MoHaTMe «0bMeH uHpopMaLmen o pucke» obbIMHO onNpeaensoT Kak AManorosbin npolecc obmeHa uH-
cdbopmaumen 1 MHEHUAMN, KOTOPLIA BKNtoYaeT B cebsa coobLueHns o Npupoae pucka n MeHekKMeHTe pucka.
3TO NOHATUE NPUMEHUMO KaK K BHELLIHUM MPUYaCTHLIM CTOPOHaM, Tak 1 BHYTPW opraHnsauum, otaena unm cex-
Topa. ObmeH nHdopMaLunen o pyUcke He MOXET pPeLlUTb BCeEX BO3HUKAOLWMX Npodnem unm kKoHpnukTos. Heco-
OTBETCTBYOLLUI 0OMeEH MHbopMaLen 0 pucke MOXKET NMPUBECTU K yTpaTe opraH13aumen JoOBepust CoO CTOPOHDI
MPUYACTHBLIX CTOPOH U/MNN HEQOCTAaTOYHOMY MEeHeMKMEHTY pucka.

KoHcynbTauum MoryT BbITb OnncaHbl Kak npoLecc nepeaadn gaHHbiX Npy obMmeHe nHdopmMmaLmnen mexay
opraHusaumen n Npru4acTHbIMM CTOPOHAMK MO paccMaTpuBaemMon npodbneme 40 MOMEHTa NPUHATUS PeLLeHns
AN onpedeneHnsa HanpaefeHUs pasBUTUS. [nNsa KOHCynbTaUWWA XapaKTepHbl cneayllmne OCHOBHLIE
OCODEHHOCTU:

- KOHCYNbTAaLWUK SABMSAKOTCH NPOLECCOM, a HE pe3ynbTaToM;

- KOHCYINbTaLMK HanpaBneHbl Ha AOCTUXKEHUE KOHCEHCYCa, a HE Ha CUMOBOE peLleHne BONpocCa;

- KOHCYINbTaLUWUU ABNAIOTCA NOArOTOBKOW K NpoLeccy NMPUHATUS pelleHUsl, B KOTOPOM He obsA3aTenbHo
YyYacCTBYIOT BCE CTOPOHHI.

O06meH nHdopmaLmen n KoHcynbTaLUm MOryT ObITb NPOBEeAEHbl Ha Pa3NYHbLIX YPOBHAX OpraHnsaLnm B
COOTBETCTBUN C YCTAHOBMNEHHbLIMW TpeboBaHUAMN. B caMoM NpOCTOM Buae KOHCynbTaLnuM MOryT UMeTb BUA,!

3
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a) OOQHOCTOPOHHEN CBSI3WU, KOTOPAas BKNOYAET B cedbsl TpeboBaHMs K popMe npeacrtasneHmnst uHpopma-
LN, Takne Kak rogoBble oT4yeThl, MHQOPpMaLMOHHbIE DIoNNeTeHN, COBELaHnsa U T. A4.;

0) ABYXCTOPOHHEro obmeHa nHgpopmaumen, BKoYaroLwero B cebsa NnoHMMaHmne NepcnekTus, BepoBaHUM,
NO3ULUUKA UT. 4., Mexay 3auHTepecoBaHHbLIMUA CTOPOHAMU U MeXay opraHusaunein 1 ee npuy4acTHbIMU CTOPOHA-
MMU.

4.4 BaxXHocTb oOMeHa uHcopMaLuen N KOHCynbTauuu

4.4.1 OOWmMe nonoxeHUN

ObmeH MHOPMAaLIMEN N KOHCYMbTAaL MU CBOUCTBEHHBI NMPOLEeccYy MEHEKMEHTa pUcKka U AOIKHbI ObITh
paccMOTpPeHbl Ha KaXkaoMm ero ware. BaXkHbIM acnekToM «yCTaHOBMEeHUA Lenen npUuMeHeHUs» aBNAaoTCs UaeH-
TUPUKaLMS NPUHaCTHBIX CTOPOH, PACCMOTPEHUE, UCCeaoBaHUE N aHanns ux notpebHocTten. Nocne 3Toro mo-
XeT ObITb paspaboTtaH nnaH obmeHa MHgopMaLuen, B KOTOPOM cneayeT YCTaHOBUTHL Lenu u/unu sagaydu
obmMeHa nHdopmaumnen, opmMbl KOHCYNbTALUA U CNOCODbI OLIEHKM 3TUX NPOLLECCOB.

YcnewHsin 0dMeH MHdopMaLnen SsBNAETCH CYLLIECTBEHHBIM (PAaKTOPOM B Pa3BUTUM «KYNbTYPbI» OpraHu-
3aUun, Koraa no3suTUBHLIE N HEraTUBHbIE CYDBEKTUBHLIE OLLEHKN PUCKA 3aperncTprupoBaHbl U npoaHanmanpo-
BaHbl. OOMeH UHpopMaLmen o pucke nomMoraeT opraH1usaumm yCcTaHOBUTbL CBOE OTHOLLEHNE K PUCKY.

BoBneyeHue Apyrmx CTOPOH UK, No KpanHen Mmepe, pacCMoTpeHUe BOMPOCOB C APYron TOUKMN 3peHNS SB-
NAEeTCA CYyLEeCTBEHHbLIM U peLllaoLMmM KOMNOHEHTOM 3ddpekTUBHOIO Noaxoaa K MeHepKMeHTy pucka. Obsiza-
TEeNbCTBA NPUYACTHBLIX CTOPOH AenarwT MeHeKMEHT pucka bonee onpeaeneHHbIM U OBOCHOBaHHLIM W
0o6aBnNsAlT 3HAYMMOCTIK opraHmsaumn. OcobeHHO BaXXHO B MEHEPKMEHTE pUCKa, €Cnun NpUYacTHbIE CTOPOHBI
MOTYT:

- BO3OENCTBOBATb Ha Pe3yNbTaTUBHOCTL NPearoXeHHoU obpaboTkmn puUcka;

- ObITb BOBNeYeHbl B MHLUUAEHTHI PUCKA;

- BIMUATb Ha JOCTOBEPHOCTb OLIEHKU pPUCKA;

- HecTW AONONHUTENbHLIE 3aTPAaTHI;

- BbITb B ByayLiemM obbekTamMu yrpaBreHNs PUCKOM.

B HEKOTOPLIX CNy4asix opraHn3aumnsa MoXeT O0TKasaTbCHa OT 00LEeHUSA C NPUYaCTHBIMU CTOPOHAMU B LLENSIX
peknambl U1 U3 coobpaxkeHnn besonacHoCTU. B aTux obCcToATENLCTBAX B NNaHe obmMeHa nHdopmauunen aon-
XXHO ObITb 3a(PMKCUPOBAHO peLleHne 0 HEBOBMEYEHUN NMPUYACTHBIX CTOPOH U yYeTe MHEHNS NPUYaCTHBIX CTO-
POH ApyrumMmu cnocobamu, Hanpumep MmeTogamm pasBeakn Unm genoson HdopmaLmn.

4.4.2 Co3aaHue TOUYHOro U peneBaHTHOro MeHep)KMeHTa pUckKa

HeaBHOE pacCMOTpEeHNE pUcka npu NPUHATUAN pelieHnsa Unn aHanuse npucylle scem. OgHako obcyxae-
HWe KaXkaoro wara ¢ apyrmmMm sanHTepecoBaHHbIMU CTOPOHAMU SABNAETCS CNOCODOM y4deTa NPOoLUIOoro onbiTa.

YyacTue apyrux cTOpoH MOXeT NOMOYb MeHeXKMEeHTY pUcKa cTaTb perynapHon cepon gedarenb-
HOCTU BU3Heca, a 3aTeM U 0DObIMHOW NPaKTUKoWU busHeca. B aToM crniyvyae MeHeKMEeHT puUcka Henocpea-
CTBEHHO CBA3aH Cc ApyruMmn oyHKLMOHaNbHBIMKX NpoLeccamMu opraHiusaunm, Bkiodad nsyvyeHne pblHOYHOW
KOHBHOHKTYPbI, MPOMBbILUIEHHBIN LUNMOHAaX, 3KOOrM4eCcKUN MOHUTOPWUHT, NONTUTUYECKUE KOHCYNbTauuun, co-
OTBETCTBUE 0DA3aTeNnbHbIM TpeboBaHUAM, 0bpaTHYO CBSA3b C KNMMEHTaMWU, cTpaTernyeckoe nnaHnpoBa-
HUe, ayauT U/ OLLEHKY.

4.4.3 [lobaBneHHasa CTOMMOCTb ANA opraHu3aLlun

PasgeneHne nHdopmMmauum U NepCcnekTuB pa3BUTUS pUCKaA B Npegenax opraHnsaunum noMmoraeT co-
3daTb OPpraHU3auMOHHYIO KOTepeHTHOCTb (TOrMyeckyro nocnegoBaTellbHOCTb) CUCTEMBEI MEeHemIKMEeHTa
pucka. Npu pasgeneHnn MHpopMaLnnm o0 pucke NAEHTUPULIMPYIOT 30HbI NepeceYeHnst KpUTUYeckux obnac-
Tel And AOCTUXKEHUN U cTpaTernn, HanpaBnNeHHbIX Ha peanusauuno noctaBNeHHbIX Lenen. BaXXHo TOYHO
onpeaennTe POpPMbl MOHUTOPUHIA yCcnelwHOCTU U AOCTMXKEeHUA pesynbTaTta npu peanvsayim geucTBUN.
Hanpumep, pasgeneHne cosgaeT BOIMOXHOCTU ANS gunanora mexagy npousBoACTBEHHBLIM NepcoHanom U
CpeaHNM U BbICIUMM PYKOBOACTBOM. KOHCynbTauUnM NO MEHEKMEHTY pUCKa MOryT ObiTb MCMNOMb30OBaHbI
Kak MexaHWU3M, C NOMOLLbIO KOTOPOro 3TU COTPYAHUKA NPUHUMALOT ydacTue B ynpaBieHUU, U C TOUKU 3pe-
HNA BBINOMHUMOCTWM NOCTaBNEeHHbIX Lenen n 3agayd, U ¢ TOYKN 3peHNUda COOTBETCTBUA YCTAHOBMEHHBIM Tpe-
6OBaHNAM U KOHKPETHOW CUTYaLIUN.

ObmMeH nHdopmaunein ¢ BHELWHUMN NPUYACTHBIMA CTOPOHaAMKU MOXET NMoMoYb 0becneynTb rapaHTum u
ONOBEPUTENBHOCTbL NMPXU B3aUMOAENUCTBUAX B KPUTUYECKUX 0DnacTsx. OTU BHeLWHWe obs3aTenbCcTBa TakkKe MNo-
MOTraroT MonyvnTb AoOaBNeHHYH CTOUMMOCTb NyTEM CO34aHUs NoTeHUnana ans napTHepcTBa ¢ ApYrumMun rpyn-
namMuy U AN B3aMMOBBLIrOAHLIX OTHOLLEHWIN. Hanpumep, y pasHbiX BHELUHUX MPUYACTHBLIX CTOPOH MOTYT ObITh
aHanorn4Hble PUCKN, KOTOPLIMU NPpU 00beAUHEHUN YCUTTUIN MOXHO Donee apPeKTUBHO ynpaBnaTh. KOHCYMNb-
TauMm MOryT NOMOYb B NyyllemM TeXHUYeCKOM NoHUMaHUM pUcCKa B opraHusauun.

4
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4.4.4 Ob6beaAUHEeHNEe MHOXECTBEHHbIX NepCcneKTUuB

[lepcoHan opraHusauum n apyrue npuy4acTHble CTOPOHbI OOLIYHO CYAAT O PUCKE HA OCHOBE UX BOCTPUSI-
TUS U NOHUMaHKUA 3TOro pucka. CyxxaeHune 0 pucke MOXeT CUNbHO U3MEHATLCA U3-3a pasfnMynii B OLIeHKaX, 3Ha-
YAMOCTU, CODBLITUAX, BEPOBaHUSAX, MPeanoNIoKeHUsX, NOTPEOHOCTAX U MHTepecax. Tak Kak npudacTHble
CTOPOHbI MOTYT OKa3aTb CYLLECTBEHHOE BTIUAHME Ha AEUCTBUA B 0DNACTU MEHEKMEHTA pUCKa, BaXKHO, YTOOLI
NX BO33pEHNE Ha PUCK DbINC NOEHTUPULUMPOBAHO, 3aperucTpUpoBaHo, a OCHOBHbLIE NPUYUHLI pUCKa BblnNn Ang
HUX NOHATHGI.

B033peHnsa MOryT Takke pasnnyatbCa MeXxay TeXHUYECKUMN SKCrepTaMu, NPOeKTUPOBLLUMKAMK, NULLIAMM,
NPUHUMAaICL MU peLlleHnd, U ApYyrMMn npru4acTHbIMU CTOpoHaMK. [10STOMY CyLLEeCTBEHHO BaXXKHO NMPOBOAUTL
apeKkTUBHBIN 0OMeH nHdopmaLmnen od ypoBHE pUcKa B CUTYaLIMK, Koraa N3BECTHbIE U AOCTOBEPHbLIE pelle-
HUST O PUCKE YXKe MPUHSTHI U BHEAPEHbI B opraHusauun. NoaodbHeim obpasom BaXKHO NpoBoANTL 0OMeEH NHOop-
MaLunen o nodbiX NpeanonoXXeHUAX N HeonpeaeneHHOCTU, CBA3AaHHBLIX C PUCKOM.

UenoBek 0ObIYHO MPUHMMAET PELLEHME O NPUEMITEMOCTUN PUCKA KOHKPETHOIO CODLITUS HA OCHOBE chneay-
IOLLMX PaKTOPOB:

a) cTeneHb NUYHOrO KOHTPOMS, KOTOPLIN MOXKET ObiTb OCYLLIECTBNEH Haa AeSATENbHOCTbIO;

0) BEPOATHOCTb CODLITUS, MNPUBOASLLENO K KaTacTpoPUYECKUM NOCNeACTBUSIM;

B) Xapakrtep noTeHuuanbHbIX NOCNeacTBUMN;

r) pasgerneHue pUCcKoB U NMPenmMyLLIecTB MeXxay nNoTeHUansHo 3aTpOHYTEIMKU NIOObMU;

) cTeneHb, A0 KOTOPOW NOABEPKEHHOCTL PUCKY sIBNSIETCA A0OPOBONLHON;

e) cTeneHb APY>XeCTBEHHbLIX OTHOLWEHUU UM MOHUMAaHUA OeATellbHOCTHU.

LenoBek B MeHbLUEW CTENEHN MOTOB NPUHUMATb PUCK, €CN, MO erc MHEHUIO, OH UMEET:

- HeOOonbLUOW KOHTPOIMb HAa4 cUTyaLuen Unm BoodLLe He KOHTPONUMpYeT ee (HanpumMmep, Npu HaxXoXXaeHUn
BOMN3UM ONACHBIX TEXHNYECKNX OO BEKTOB);

- B cny4yae cTpaxa NonyyYyeHUsa KOHKPeTHLIX HeraTUBHbIX NMocneacTBUn (Hanpumep, KoTopble MOTYT Bbl-
3BaTb PUCK CMepTeNbHbIX 3aboneBaHnin) UMK ApYyrx onacHbIX NOCNeacTBUIA, KOTOPbIE YeNoBeK cHMTaeT onac-
HbIMW a9 cebs;

- B ClnyJvae, ecnu gesiTeNbHOCTb ABNSAETCA HE3HAKOMON ANA KOHKPETHOro YenoBekKa.

YcnewHsin obMeH nHgpopmMmaunen o xapakrepe HeonpeaeneHHOCTN AIBAAETCH Ype3Bbl4alHO TPYAHbIM.
Ona npuHATUA pelleHnA npudacTHbIe CTOPOHBLI AOMKHbI 3HAaTb HE TOMNbKO NPOrHO3UpyemMble YPOBHU pUCKa, HO
TakXXe U cTeneHb AOCTOBEPHOCTU 3TUX OLIEHOK.

Ecnny opraHusaunn cyLLeCcTBYIOT HENOCPeACTBEHHO 3aMHTepecoBaHHbIE B MEHEAXKMEHTe pUCKa rpynneol
nogen (Hanpumep, XXUTenu, XUByLlne okorno onacHoro ydacTtka), Torga cteneHb noHMMaHUa pucka npudacT-
HBIMW CTOPOHaMMN MOXET ObITb MOBLILLIEHA NMYyTEM BOBMEeYeHUA 0DLIEeCTBa (HAanNnpUMep, XXUTeneu) B ydactme B
oDCY)XOeHNUN HeKoTOopbIX nNpobneMm MeHemKMeHTa pucka 4epes KOHCcyMbTauum ¢ obWeCTBEHHbIMU
npeacTaBUTENAMMN.

4.4.5 ®opmMmupoBaHue goBepus

ObmeH nHgopmMaumen mMmexagy opraHmsaumen n ee BHeEWHUMU NPUYaACTHBIMUA CTOPOHAMWU MO3BOMSIET
opraHusaumm addPeKTMBHO B3aMMOOeNCTBOBATL C BOBMNEYEHHBIMK coobLlecTBaMn Noaen U yctaHaBnmMBaTh
0oBepuUTenbHbIe OTHOLLEHUSI CO BCEMU CTOPOHaAMU. 3TO 0CODEHHO BaXKHO B CUTYaLIMN, KOraa CYLECTBYHOT HU3-
Kasi BEPOATHOCTb U TsbKeNble NocneaCcTBUSA ONacHbIX CODLITUNA, TaKUX KaK eCTEeCTBEHHLIE onacHOCTU. BoBneve-
HUe OBOLEeCTBEHHbLIX NpeacTaBUTENNen MOXET BHECTU Donbluee pasHoobpasne U NPpUBEeCcTU K NOBbILLEHUD
3P PEKTUBHOCTM PA3BUTUA MEHEPKMEHTA pMUCKa N NpeacTaBNeHUN O Lensix opraH1usaL M B 00NacT MeHe k-
MeHTa pucka. Ecnu HeonpeaeneHHOCTb BLICOKA, TO Ba)KHbIM 0aKTOPOM CTAHOBATCA NpeAcTaBNeHUa Nicaen U
3HA4YMMOCTb pucka ans HUX. ObmMeH nHgpopmMaLnen 0 pucke MOXET BbiTb CYyLLECTBEHHBIM KOMMNOHEHTOM MpPU
obpaboTKe puUcka.

[1o nogoOHBIM MpUYMHAM BaXKHBIM PaKTOPOM TakkKe ABMAITCHA A0BEPUTENBbHBIE OTHOLUEHUS MEXAy nep-
COHarnoMm BHYTPU opraHusaumn.

4.4.6 loBblWWeHUe AOCTOBEPHOCTU OLEHKU PUCKa

OnbIT U 3KCNepTU3a NPMUYaACTHLIX CTOPOH CNOCODCTBYIOT Bonee rnydboKkomMy NOHUMaHUIO pUCKa. YYeT pas-
HOODpPa3HbIX POPM BOCTIPUATUA N MOHUMAHUS pUCKa MOXET NPUBECTU K NOBLILLEHNIO AOCTOBEPHOCTM OLIEHOK
pUCKa 1 No3BondeT n3dbexaTtb KoHgopMUamMa. Hanpumep, BbicLLee pyKOBOACTBO MOXET MHULMUPOBATL Pa3BU-
TUe opraHmsaLnn B HOBLIX HanpaBNeHUAaX ¢ HOBbIMU peneBaHTHbBIMU pUckamu, Npu 3TOM oLEeHKa nocneacTBuiA
HOBBLIX ONACHbLIX CODLITUN PYKOBOAUTENAMU Pa3HbIX YPOBHEN MOXET pasnunyaTtbcd. PaaoBble pabOTHUKMA MOTYT
NpeaBUaETb PUCKU, KOTOPLIE ApYyrne COTPYAHUKM ODBIYHO HE 3aMevaroT, U MOTYT Ny4dlle OLEHUTb BEPOSITHOCTU
BO3HUKHOBEHUSA CODBITUN, CBA3AHHBIX C PUCKOM, YEM PYKOBOAUTENN OpraHmnsaLun.
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OpraHusauust 4omkHa CTPeMUTbLCH BanMampoBaTh NepeyYeHb BO3MOXHbBIX PUCKOB HA AOSTTOCPOUHbIN Ne-
proa Ha OCHOBE AaHHbIX NPUYACTHBIX CTOPOH.

4.4.7 Ob6paboTka pucka

YyeT onbiTa NPUYacTHBIX CTOPOH N 3KCMepTU3a, BbINoHAeMas Npu4acTHbIMU CTOPOHAMM, KpanHe BaXkHb!
npn paspaboTke 3pPeKTUBHLIX 1 NpUeMnemMsixX crnocoboB obpaboTkn pucka. HageneHue coTpyaHUKOB Mnpa-
BOM NpUHUMaTb CODCTBEHHbIE peLleHUnst, KacatoLlmecs obpaboTKM pUcka, noMoraet obecneunTs NPUHATUE pe-
koMeHayeMbIX cnocoboB 0bpaboTKN.

Ha ctagum obpaboTkn pucka ocobeHHo BakeH obMeH nHgopmaumnein. ObmeH nHdopmaumein ¢ npnu4acT-
HBIMW CTOPOHAMU MOXKET UMETh pa3nnyHble YCTAHOBMNEHHbIE (POPMbI B3aUMOAENCTBUS.

4.5 Pa3paboTka npouecca obmMmeHa uHcpopmMauuein n KOHCynNbTauuu

4.5.1 UpeHTudpukauma npmyacTHbIX CTOPOH

[1pYacTHOM CTOPOHOU ABNAKTCA UHOANUBUOYYM UMK opraHM3aund, KoTopble MOryT BO34eUCTBOBATL Ha
PUCK, NoABepraTtbCA BO3AEUCTBUO UMK oLlyLlaTh cedbsl NoaABEPKEHHbIMU BO3AEUCTBUO ONACHOro CobbITUS,
MM MOTYT ObITb BOBMEYEHbI B NPOLECC MEHEXKMEHTA pUCKa UM Apyrne cBsi3aHHbIe NPoLECChl opraHusaLm.
Opyrumm cnosamun, NpUYacTHLIMUA CTOPOHaAMU ABNAOTCA NLa UMK TpyNnbl KL, Y KOTOPbIX CYLLEeCTBYeT Neru-
TUMHO YCTaHOBNEHHBLIN MHTepecC K opraHmnsaLunn.

CYLLECTBYIOT pasfnnyHble MHEHUA OTHOCUTENbHO TOro, KTO ABNAETCHA NPpUYacTHOU CTOPOHOW, 0gHaKOo Npu
onpegeneHnn NprU4acTHLIX CTOPOH BaXKHO COCTaBUTL MO BOSMOXHOCTU Hanbonee nNonHbiv UX nepedveHs. MNpu-
MepaMn NPUYACTHBIX CTOPOH MOTYT ObITb NMpaBneHne 1 akLMoHepbl opraHusaLnum, pykoBoAUTENN M COTPYAHUKM
bnnnanos, XXUTesnu oKpecTHOU TEPPUTOPUN, OpraHbl MECTHOTO caMoynpaBeHnd, npaBo3allTHble opraHusa-
LK, opraHusauMm no oxpaHe oKpyxXawlen cpedbl, NOCTaBLUKA U noapaa4vYnKn, aBapuUHbIE CryKObl,
cpeacTBa MaccoBOU MHJpopMaLuun 1 4p.

Ecnn HekoTopble rpynnbl NPUYaACTHBIX CTOPOH M3HaYalnbHO NPONyLUEeHbl, TO CYLLEeCTBYET BEPOATHOCTb
TOrO, YTO OHU MOSIBATCH NO3XKE U NpenMyLLEeCcTBa KOHCYNbTaLWUA HA paHHUX CTagusix oyayT ynyLleHsbl.

4.5.2 lNnaH o6MeHa UHpoOpMaLUen U KOHCYNbTauun

CTeneHb KOHCyNbTaUUN 1 0OMeHa nHopMaLnen 3aBUCUT OT cUTyaumi. Hanpumep, NpoLecc MeHeaX-
MEHTa PUCKa B XO4€ TEKYLLEro NpUHATUSA pelleHnst Ha MecTe 0bsi3aTernbHO BrneyeT 3a cobon meHee hopmarib-
HbIM npouecc obMeHa UHopMaLuen, Yem cTpaTermyeckui MeHemMKMEeHT pUCKa Ha YpOBHe opraHusauun B
lernoM. B Havyane BHeaApeHUA MeHeaXXKMeHTa pUCKa opraHmnsauuns MOXeT NPUHATL pelleHne CKOHLEHTPUPO-
BaTb BHUMaHWE HA BHYTPEHHUX NPUYACTHLIX CTOPOHaX U pelnTb bonee aetarnbHO 3aHATLCH BHELLHUMU MPU-
YacTHbIMW CTOpPOHaMM B Nocneaylolnx UMKnax, UCnonb3yd UTepaTUMBHBIA U AMHAMUYECKUMA noaxodbl K
MEHEeDKMEHTY pUCKa.

CyLlleCTBEHHbIE 3MEMEHTHI NNaHa coMeHa UHopMaLUnen N KOHCYNbTaUM MOTYT ObITb AOKYMEHTalbHO
opopMneHbl B BUae opmManbHOro AoKyMeHTa Unm onpocHOro nucTta 1 BkNoyaTb B ceds:

- uenn obmeHa nHdopmaunen;

- Y4aCTHUKOB, KOTOPbLIE AOMMKHbI ObITb BOBMIEYEHBI B 3TOT NMpoLecc, BKNoYaa crneayowmnx:

a) nuua n/unv rpynnbel NAL NPUYacTHLIX CTOPOH,
b) cneymanncTbl/3KCNepThl,
C) KoMaHaa obMmeHa nHgopmMaLunen;

- NEepCrneKkTUBbl YHaCTHUKOB, KOTOPbIE ACITKHLI ObITb YHTEHBI;

- UCMOoNb3yeMble MeToabl 0OMeHa MHopMaumnen;

- NMPUMEHSAEMBbIN NpoLLecc CLUEHKNA.

MeToabl obMeHa nHgpopMaumMen N KOHCYNbTauMmM MOTryT ObITb pa3NYHbIMU Ha Pa3HbIX CTAAUAX XKU3HEH-
HOro LUKna NpoayKLun.

[TnaH obmeHa nHgpopmaumen N KoHCynbTauun B opraHiusaumnm 3aBUCAT OT YCTAHOBIEHHLIX Lienen me-
HeQKMeHTa pucka. CneayeTt pellnuTb BONPOC O HanpaBneHUsax pasButus obmeHa nHdopmMmalnen o pucke B
opraHusaunn. BoamoXXHbIMU HanpaBneHUsIMU MOTyT ObITb:

- MNOBbILLIEHME OCBEOOMMNEHHOCTU U 3HAaHWUIA © Npobneme;

- N3y4YyeHue NpmnYacTHbIMKA CTOPOHaAMN OCODEHHOCTEN PUCKA;

- BNUAHME pUCKa Ha NoTeHUMarnbHbIX KITMEHTOB;

- AJanbHenwee yrnybneHune nccneaoBaHuUi No pasnuyHbIM BoNpocam, CBA3aHHbIM € NyYLLIUM NOHUMAaHN-
eM Lenien MeHepKMeHTa pucKka, KputepueB pucka, oLEeHOK prucka nnm obpaboTKn prUcka;

- JOCTWXKEHUE U3MEeHEeHUs No3nLU1 U/UN NOBeAeHUA Noaeun;

- nobas KoMbnHaLUnsa 13 BbllLENnepevYncneHHbiX.




P 50.1.070—2009

YAK 362:621.001:658.382.3:006.354 OKC 13.110 159

KntoueBble cnoBa: puUcK, MEHEKMEHT puUcka, NpoLLecc MeHeKMeHTa pucka, ynpasneHne puckom, cOMeH MH-
cdbopmaLnen, KoHCyNnbTauun, NpuYacTHble CTOPOHbI, 3aUHTEPECOBaHHbIE CTOPOHDI




PekomMeHAaAUMnn NO cCTaHAaAapTn3auumu

MeHeoXXmeHT puckKa

PEKOMEHOAL WU MO BHEOAPEHUWIO

Hactb 3

O0OmeH nHopmaunen n KOHCynbTaunm
P 50.1.070—2009

B3 9—2009/17

Penaktop A.L. Cmynosa
TexHuvecknun penakrop H.C. puwaHosa
Koppektop M.B. byyras
KomnbloTepHas BepcTtka B. /. puluerko

CpoaHo B Hatop 22.11.2010. TNognucaHo B nevatk 03.12.2010. ®opmar 60x84'/s. bymara odpcetHaa. [apHutypa Apuan.
[Tlevath opcetHada. Ycn. ned. n. 1,40. Yuy.-uzn. n. 0,90. Tupax 211 3k3. Wag. Ne 3957/4. 3ak. 986.

oIyl « CTAHOAPTUUHPOPM», 123995 Mockea, ['paHaTHbIU nep., 4.

OTnevartaHo B unuane eIy

www.gostinfo.ru info@gostinfo.ru

HabpaHo Bo ®I'Y[1 « CTAHOAPTNHPOPM» Ha [TOBM.

| «C

AHOAPTAR®OPM» — tun. «Mockosckmm nevatHuk», 105062 Mockea, IlanuH nep., 6.





