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BBegoeHue

MeHeaKMeHT pUcKa ABNSIETCS KMoYeBbIM BU3HEC-MPOLLECCOM KakK B HACTHOM, TaK U B rocyaapCTBEHHOM
CEeKTope 3KOHOMWKU BO BCeM Mupe. SPPeKTUBHOE BHeApPeHMe npouecca MeHeMKMeHTa pucka SABMAeTCS
OQHUM N3 MHCTPYMEHTOB AENOBOIr0 COBEPLLUEHCTBOBAHUS U CBUAETENLCTBYET OO YCNELHOCTN OpraHmnsasumnm B
LlenoM.

Llenb HacTosAWwen ceprun pekoMmeHgaumnm cocTOUT B OnMcaHnn obLnx NONoKeHU 1 pekoMmeHgaumm no
BHEAPEHUIO MEHEXKMEHTA pUcKa, YTO NMO3BONUT NO3HAKOMUTL NPeAnPUATUAS U opraHi3aLnm pasnnyHbiX opm
CODCTBEHHOCTW, rpynnbl NUL, U NpeanpuHimMmaTenen ¢ MeHeIXKMeHTOM pucka. BHegpeHne MmeHeaXMeHTa pucka
NO3BONAET AOCTMUYbL CcrieayoLlWnx Lenen:

- Cc034aHuns bonee NONHOW, TOYHOM N NPaBUNBHOW OCHOBLI AM1s1 NPUHATUA PeLUEeHUN N NNaHUPOBaHUS Oe-
ATeNbHOCTU opraHnU3aLnui;

- obecneveHua bonee AOCTOBEPHOU MASHTUDUKALIMM MCTOYHUKOB ONACHBLIX COOLITUN U YTPo3;

- OleHKU HeonpeaeneHHOCTU U U3MEHUYNBOCTU (PUHAHCOBLIX, MPOU3BOACTBEHHLIX U APYTMX NPOLLEeCCOB;

- NPEBEHTUBHOMO yCTPaHEHUA MCTOYHUKOB OMAaCHbLIX CODLITUNA;

- bonee ahPekTUBHOrO pacnpeaeneHnst n UCNonb3oBaHUs PECYPCOB;

- YNyJlleHnsa ynpaBneHns UHUUOAEHTaMMN, CHKEHUSA MOTEPb N CTOUMOCTU PUCKA, BKNHOYas KOMMepYec-
Kne cTpaxoBble B3HOCHI,

- MOBLILLEHUA AOBEPUSA NMPUYACTHBLIX CTOPOH;

- obecne4yeHUs1 COOTBETCTBUSA 3aKOHOAATENbHBIM U 0bA3aTeNIbHBIM TPEeOOBaAHUAM;

- COBEPLUEeHCTBOBAHUA MeHeKMeHTa opraHmnsaunu;

- MOBbIWLEHNSA Be30nacHOCTM NepcoHana opraHmnsauunn.

HacToAawmnm AOKYMEHT COAEPXKUT pekoMeHaauum no onpeaeneHnio obnacti npUMeHeHNs MeHeKMeHTa
pucka. ToYHOe 1 NoNHOEe yCTaHoBMNeHWe obnacT NPUMEHEHNSI MEHEXKMEHTa pUcka OTHOCUTCA K S EKTUB-
HOMY MeHeKMeHTY. B 3aBUCUMOCTU OT NpaBUMNbHOCTU YCTaHOBNEHUA obnacT onpeaeneHna MeHepkKMeHTa
pPUCKa opraHmaauunsa MoXeT NoNy4YnTb NOTEHLMaNbHYH NMPUOLINL UMM BOSMOXKHLIE NOTEPMU.

KpoMe 3Toro, B HacToALWMX pekoMeHaaunax npeacrtaBneHsl TeEpMUHbL M onpeaeneHus.

[Tpouecc MeHeMKMEHTa pUcka MOXeT ObITb MCNONBL30BaH AN naeHTudurkaumm n peannsaumm BO3IMOX-
HOCTEN NOBLILLEHUNA Pe3yNbTaTUBHOCTM pabOoThl OpraHn3aUnn, a Takke CHMXKEHUS NOCNeacTBUN OTpULaTENb-
HbIX OMACHBLIX COBLITUN.

MeHea)KMeHT pucka siBNAeTcsl XONMUCTUYECKUM (LLeNTOCTHBIM) NPOLLEeCCOM MeHea)KMeHTa, KOTOPbIA MOX-
HO MPUMEHWUTL KO BCEM TUMaM opraHnsaLnn Ha BceX YpoBHAX. [lonb3oBaTen A0MKHbI 3HATb, YTO UCNONb30Ba-
HMAEe 3TOro TepMuUHa oTnnyaeTca oT bonee orpaHUYEHHOro ero NPUMEHeHUA B HEKOTOPLIX ApYyrMx obnacTsx.
Hanpumep, B HEKOTOPLIX crnyvasax TePMUHbI K MEHEXKMEHT pUcka» UNn «ynpaBneHne pUckom» MCNonb30BaHb|
npu onnucaH1um cnocoboB naeHTUdUKaumm n «odpaboTKn puckay.

B pekoMeHaaunax ncnonb3oBaHbl TepMUHblI B cooTBeTCTBUM ¢ [OCT P 51897—2002 «MeHempKMeHT
pucka. TepMUHbI U onpegeneHns».

B HekoTOopbIX 0DNAacTaX AeATENbLHOCTU pasaensaoT OTBETCTBEHHOCTL MeXay Nuuamm, BbINOMHAOLWMMU
aHanNnUTUYECKNI npoLecc naeHTuduKaumm n aHanmsa pucka, U1 TeMn nNuuamMmun, KTo NpUHUMaeT pelleHns ob
OLeHKe pucKa 1 BbIDope Mep no obpaboTke NASHTUPULIMPOBAHHOTO pUCKa. 3TO pasaeneHne NonesHo B CUTya-
LN, KOorda Ba)KeH He3aBUCUMbIA aHann3 pucka, BbINOHEHHbIN TEXHUYECKUMK cneunanmcTtamMmmn, Ha OCHOBE KO-
TOPOro NMPUHUMAKT pelueHus ob oueHKe pucka M BblbupaloT crnocodbbl obpaboTkm pucka. B HacTosawmx
pekoMeHAAaLUUsaAX He pacCMOTpeHa MaTpuLla OTBETCTBEHHOCTU, 0aHaKO npoLecchl, onMcaHHble B HACTOSALLUX
pekoMeHOaLUUAX, COBMECTUMbI C pacnpeaeneHneM OTBETCTBEHHOCTU B CUCTEME MEHeKMEHTa pUCKa.

IV
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PEKOMEHAOALMWUNMN n o CTAHAOAPTMWI3IALWUMNW

MeHe)XMeHT pUcKa
PEKOMEHOALUUU MO BHEOPEHUIO
YacTb 1

OnpepeneHue ob6nacTu NPUMeHEeHUAN

Risk management. Guide on implementation. Part 1. Scope and application

Ilata BBeaeHna — 2010—12—01

1 Obnactb NpUMeHeHUA

HacTtoauwune pekomergaumn obecnevnBatoT obliee pykoBOACTBO Mo onpeaeneHno obnactn npumeHe-
HUA MeHeKMeHTa pucka. PekoMmeHaaumm no BHeApPeHUo MOryT ObiTb MPUMEHEHBI K LUMPOKOMY AnanasoHy Br-
OB [eATeNbHOCTU U MPOLLeCCoB A/ BCEeX TUMNOB OpraHnsauuni: rocygapcTBEHHbIX, OOLECTBEHHbIX UMK
4yacTHbIX, AN4 rpynnbl U OTAENBHOro nuua.

HacTtodune pekomeHaaUum MoryT ObiTb NPUMEHEHBI HA BCEX CTaAUNAX JKN3HEHHOTO LMKNAa opraH1sau
M NpoeKkTa, Npu NPon3BoACTBE NpoAyKUUN U MCNONb30BaHUM akKTUBOB. MakcumMarnbHBIN 3peKT MOXET
ObITb AOCTUIHYT B cnyvae, Korga obnactb NpUMeEHeHUs MeHEeIXXMEHTAa pUCKa OXBaTbIBaeT ODU3HeC-NpoLecChl
npeanpuaTua OT NPOEKTUPOBaHUA A0 BHeagpeHUd. HacTo NPOoBOAAT HECKONbKO OTAENbHLIX UCCcneaoBaHUN No
MEeHeKMEHTY pucka Ha pasiuyHbIX 3Tanax WUnn pasindHbIX YPOBHAX B 3aBUCUMOCTU OT CTpaTerun u
NepCcnekKTUBHOMO NNaHUpoBaHUA AeATENBHOCTU opraHM3aunn.

OnTumMansHoe ycTaHoBneHne obnactu NnpuMMeHeHus MeHemKMeHTa pucka OTHOCUTCS K npoLieccy me-
HeJXXMeHTa opraHmMsaLnuy 1, Kak creacTeme, crnocobCcTByeT NOMyYEHUIO NoTEHUMaNnbHOM NpMbblnn n/unu npea-
OTBpPAaLLEeHNO BO3MOXHBIX MOTEPb.

2 HopMaTuBHbIE CCbINKN

B HacToAwmMx pekoMeHaaLnsax UCMofb30BaHbl HOPMAaTMBHbBIE CChINIKA Ha crieaytolme cTaHaapThl:

[OCT P 50779.10—2000 (MCO 3534-1:1993) Cratuctudeckue metoabl. BepoATHOCTL U OCHOBELI CTa-
TUCTUKN. TepMUHBLI 1 onpedeneHns

[OCT P 51897—2002 MeHemXMeHT pucka. TepMuHbl 1 onpegeneHns
[OCT P 51898—2002 AcnekTbl besonacHocTU. INpaBuna BKNOYEHNS B CTaHAAPTHI
[OCT P NCO 9000—2008 Cucrtembl MeHegkMeHTa KavecTBa. OCHOBHbIE NONMOXEHUS U CNOBAapPb

[OCT P NCO 14004—2007 Cuctembl skonormyeckoro meHegxkmeHTa. Obliee pykoBoACTBO MO NMpu-
HUMNaMm, cuctemam U metoaam obecneveHmnst PyHKUMOHNPOBAHUS

[OCT P NCO 14050—2009 MeHemkMeHT oKpyKatolen cpeabl. CnoBapsb.

[Tpumedyanwune—Ilpn NnonNnb3OBaAHMM HACTOSALWLMMU PEKOMEHAAUUSAMU UenecoobpasHo npoBepuTb AEeUCTBUE
CCbINMOYHOro ctaHgapTa B MHQOPMaUMOHHON CUCcTEME ODLLEro nonb3oBaHnsa — Ha odmymanbHomMm cante PegepanbHOro
areHTCTBa MNno TEXHUYECKOMY PEryrmMpoBaHnio U METPONOrMN B ceTn VIHTEpHET Unn No eXXerogHo ndgaBaemMomy MHPopma-
LMOHHOMY yKa3aTento « HaymoHarnbHble CTaH4APThI», KOTOPbLIM ONyBNMKOBAH NO COCTOAHUIC HA 1 SSHBApSA TEKYLWEro roga, m
NoO COOTBETCTBYIOWMM EXEMECHAYHO n3gaBaemMmbiM MHHOPMALNOHHBLIM yKa3aTersim.

U3pgaHne odbvumanbHoe
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3 TepMUHbI N onpegeneHus

B HacTodwnx pekoMeHaauusax npumeHeHbl TepMuHbl U onpepeneHnd no [OCT P 51897,
[OCT P 50779.10, a Takke cneagytolme TepMMHbI C COOTBETCTBYOLLMMIN onpedeneHns M.

3.1 puck (risk): CoveTaHne BEPOATHOCTU CODLITUS U ero NoCNeaCTBUNA.

[MTpnmevaHms
1 TepMMH «PUCK» NCMONB3YIOT 0ObLIMHO TOrAa, Korga CyLWwecTByeT BO3MOXHOCTb HEFrATUBHLIX MOCNeACTBUN.

2 B HEKOTOPbIX CUTyaunsiX pUCK O0BYyCNOBIEH BO3MOXHOCTBIO OTKITOHEHUSI OT OXUAAEMOro pesynbrarta Unwu
coDObITUS.

3 lNpumenuntenbHo K 6e3onacHocTn cm. [ OCT P 51898.

TOCT P 51897—2002, cT. 3.3.1].

3.2 nocnepctBUe (consequence): PeaynbTaT cobbiTUaA (3.4).

[MTpnmevaHms

1 Pe3ynbtaTtom cobbiTUs MOXET ObITb OAHO UK Bonee nocneacTBum.

2 [NocnepgctBus MOryT ObIThb Kak MO3UTUBHLIMU, TaK U HEFATUBHbLIMM.

3 [MocneactBust MOryT BbiTb BbIPpaXXeHbl KAYECTBEHHO UIMN KONNYECTBEHHO.

4 [locneacTBust paccMmaTpuBaloT OTHOCUTENBbHO OOCTUXEHUS NOCTABMNEHHbIX LENEWN.

[AgantupoBaHo 3 FOCT P 51897—2002, cT. 3.1.2].

3.3 BepoATHOCTDb (probability): lenctsutensHoe 4icno B MHTepBane o1 0 go 1, oTHocdLWleecd K criyvyait-
HOMY CODBITUIO.

[TpumevaHus

1 Ynecno MoxXeT oTpaxaTb OTHOCUTENBHYIO HacTOTY B CEPUMN HABMIOAEHMW UITN CTENEHb YBEPEHHOCTU B TOM, YTO HE-
KoTOopoe cobbiTne nponzonageT. [nsa BbICOKOW CTENEHN YBEPEHHOCTU BEPOATHOCTb BNM3KA K eAUHNLE.

2 BeposaTHoCTb cobbiTuA A 0603HavatT P(A) unn P(A).

3.4 cobbiTue (event): BosHnkHOBeHME cneundpuieckoro Habopa obCToATENBCTB, NMPU KOTOPLIX NPOUC-
XOAUT ABIIEHNE.

[TpnmevaHms

1 CobbiTne MOXeT ObITb onpeaeneHHbIM U HeonpeaeneHHbIM.

2 CobblTne Moxet bbITb €ANMHUYHBIM UM MHOTOKPAaTHbIM.

3 BeposTHOCTB, CBAA3aHHAasA ¢ cobbiTeM, MOXeT BbITb OUEeHeHa Ans AaHHOro MHTepBana BPpeMeEHMU.

TOCT P 51897—2002, cT. 3.1.4].

3.5 vacToTa (frequency): Yucno HacTynneHnn cobbITUA AaHHOTO TUMNAa U YACIIO HabNAeHWUA, NONaB-
LLIMX B AaHHbLIA Knacc.

[FTOCT P 50779.10, cT. 2.11].

3.6 onacHocTb (hazard): [NoTeHUWanNbHbLIN NCTOUHUK BO3HUKHOBEHUSA yLepba.

[TpumedyaHwunme—TepMHUH «KONACHOCTb» MOXeT BbiTb KOHKPETU3UPOBAaH B YacTu onpeaeneHns Npupoabl onac-
HOCTWM UNW BUAa oxXxngaemoro ywepba (Hanpumep, ONacHOCTb AMEKTPUHECKOIO LWOKAa, ONACcHOCTb pa3pyLLleHus, TPaBMaTH-
YecKas ONMacHOCTb, TOKCUYECKAS! ONACHOCTb, ONACHOCTb NOXapa, ONAaCHOCTb YTOHYTh.

[FTOCT P 51898, cT. 3.5].

3.7 notepu (loss): [ltoboe HeraTuBHOE (pUHaAHCOBOE nocneactaune (3.1).

3.8 KpuTepuu pucka (risk criteria): lNpasuna oueHKM 3HAYUMOCTU pucka (3.1).

[TpumeyaHune—Kputepum pucka MOryT BKIoYaTh B €051 COOTBETCTBYOLWME 3aTpaThl M BbIrodbl, 3aKOHOAA-
TeNbHbIE U 0BA3aTENbHbIE TPEDOBAHUA, COLMANBHO-SKOHOMUYECKUE U SKONOMMYECKUe acnekTbl, 03aboyeHHOCTb Npuyac-

THbIX CTOPOH, NPUOPUTETHLI U APYIMe BXOAHbIE AaHHble, He0bXoanMbIe ANs1 OLEHKW.

[AganTtuposaHo 3 FOCT P 51897—2002, cT1. 3.1.6].
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3.9 MeHemXXMeHT pUucka (risk management): CkoopaAnHUpoOBaHHbIE 4ENCTBUA NO PYKOBOACTBY U yrpaBs-
NEHNI0 opraHnsaunen B OTHOLLEHUU pUCKa, KOTOPLIE HanpaBneHbl Ha peanusaumio NoTeHUManbHbIX BO3MOX-
HOCTEW opraHn3aLUnmM U CHUXKeHUE HeraTUBHbLIX MOCneacTBMA onacHbIX CODLITUNA.

[MTpumedvanune—OBbIYHO MEHEAKMEHT PUCKA BKNOYAET B cebsi OLEHKY pucKa, 0bpaboTKy prucka, NPUHATUE
puckKka n obmeH nHpopmaunen o pUCKe.

[AnantuposaHo U3 FOCT P 51897—2002, cT. 3.1.7].

3.10 cuctema MmeHeKMeHTa pucka (risk management system): Habop snemMeHTOB CUCTEMbI MeHe[-
XMeHTa opraHmsaumn B OTHOLLEHUN MeHepKMeHTa pucka (3.9).

[TpumevyaHmns
1 ONemMeHTbl CUCTEMbI MEHEMKMEHTA PUCKA MOryT BKNOYaTh B cebA cTparernvyeckoe ninaHnpoBaHUE, NPUHATHE

pPELLEHUN U Apyrme cTtpaTermm, NpoLUecchl U MeTOAbl, 3aTparmBamLLme pUCk.
2 KynbTypa opraHmaaumm obbIHYHO OTpaXaeTcsl B €€ CUCTEME MEHEIKMEHTA PUCKA.

[AgantuposaHo 3 FOCT P 51897—2002, cT. 3.1.8].

3.11 npouecc MeHemAKMeHTa puUcka (risk management process). Cuctematndeckme AeUCTBUA NO
yrnpasneHuo NoNnMTUKOW, NnpoueaypamMmm n Metogamu, HanpasneHHbIMU Ha 0OMeH UHJbopMaLnen, ycTaHoBNe-
HUe uenen NpUMeHeHus, NOeHTUUKaL o, oueHKy, obpadboTKy, MOHUTOPUHT U aHann3 pucka (3.1).

3.12 oueHka pucka (risk assessment): Oowmn npouecc naeHtTudpukaunm (3.14), aHanunsa pucka (3.13)
N NpoBedeHnUs cpaBHUTENBHOM OLEHKN pucka (3.16).

3.13 aHanu3 pucka (risk analysis): Cucrematnyeckoe UCNonbL3cBaHne MHoOpMaLUM1 ana onpeaene-
HUA UCTOYHMKOB N KONMYECTBEHHOW OLLEHKN pUCKa.

[TpumevyaHmns
1 AHanus pucka obecneumBaeT OCHOBY AN NPOBEAEHUSA OLLEHKM PUCKA U NPUHATUSA peweHnn 06 0bpaboTke pucka.

2 VIHndbopmaums MoXeT BKNoYaTh B CeBS NCTOPUYECKME AaHHble, pe3ynbTaThl TEOPETUYECKOIO aHanunaa, nHop-
MUPOBaAHHOE MHEHUE N KacaTbCH NPUYACTHbIX CTOPOH.

TOCT P 51897—2002, cT. 3.3.2].

3.14 npeHTudukayua pucka (risk identification): lNpouecc onpegeneHnsa pucka, coctaBneHUs nepe-
YHA pUCKa U onucaHUs KaXkaoro U3 3NeMeHTOB pucka.

[AgantuposaHo 3 FOCT P 51897—2002, cT. 3.3.3].

3.15 Konu4yecTBeHHasa oLeHKa pUckKa (risk estimation): ['lpouecc NpUcBoeHMNs 3Ha4YeHUNA BEPOATHOCTU
N NocneacTBUM PUCKa.

[TpumMmeyaHun e — KonniecTBEHHAs1 OLEHKA PUCKA MOXET yYUTbIBATb CTOMMOCTb, BbIFrodbl, UHTEPECH! Npuyac-
THbIX CTOPOH U ApYrme nepemMeHHble, paccMaTpyBaemMble NP CPaBHUTENBHOW OLEHKE PUCKA.

[AgantuposaHo n3 FOCT P 51897—2002, cT. 3.3.9].

3.16 cpaBHUTeNnbHaA oueHKa pucka (risk evaluation): lNpouecc cpaBHeHUA KONMMYEeCTBEHHOW OLEHKU
PUCKa C YCTAHOBNEHHLIMU KPpUTEPUAMK PUCKa AN onpedeneHnusa sHa4YMmMoCcTM pUcka.

[TpnmevaHnmus
1 CpaBHUTENbHAasA OUEHKa pUCKa MOXET ObITb MCNONb30BaHa Ansl COAENCTBUSA PELLEHUSAM MO MPUHATUIO NN 0bpa-

boTKe pucka.
2 [NMpumeHnTtenbHo K 6e3onacHocTn cm. [OCT P 51898.

[AnantuposaHo U3 FOCT P 51897—2002, cT. 3.3.1].

3.17 obpaboTka pucka (risk treatment): lNpouecc BLIOOPA N OCYLLECTBNEHNUA Mep Mo MoandunkaLum
MK coKkpalleHuto pucka (3.1).

[TpnmevaHnmus
1 TepMunH «0bpaboTKa pUcKka» MHOr4a NCNonb3yloT Ans 0603HAYEHNSA cCaMmX Mep.
2 Mepbl no o6paboTke pucka MoryT BKNoYaTh B CeB5 COKpalleHne, pasgeneHmne unm coXpaHeHne pucka.

[AgantuposaHo U3 TOCT P 51897—2002, cT1. 3.4.1].
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3.18 ynpaBneHue pUckoM (risk control): CylecTByOWNK NpoLece, NONMUTUKA, NpakTuka Unu apyrue
BUAbI AEATENIbHOCTU, HanpasneHHble Ha MUHUMK3aLKUIO OTpULLaTEeNbHLIX NOCNeACTBUN pUCKa UIN YBETTUYEHNE

NONOXUTENbHBIX BO3SMOXHOCTEN opraH13aLnn.

[Tpumeyanwme—«YnpaBneHne» 0DObIMHO BKMOYaeT B cebs nMpouecc KOHTPONSA, KOTOpbiM obecrnedvmBaeT
Pa3yMHbI€ rapaHTUN JOCTUXKEHUS NOCTABNEHHbIX LIENEN.

3.19 cHmkeHue pucka (risk reduction). Odeuctesuda, npeanpuHATbIe ANd yMeHblLUEeHUA BEPOATHOC-
TH (3.3), HeraTUBHbLIX NOCNeACTBMM (3.2) N TOro U APYyroro BMecTe, CBA3aHHbIX C pUCKOM (3.1).

[FOCT P 51897—2002, cT. 3.4.4]

3.20 npepoTBpalleHue pucka (risk avoidance): PewleHne He ObITb BOBNEYEHHBIM B CUTYaLNIO, CBSI-
3aHHYIO C PUCKOM, UNWN AeUCTBUE, Npedynpexaarllee BoBne4YeHne B Hee.

[AganTtupoBaHo U3 FOCT P 51897—2002, cT. 3.4.6].

3.21 pa3peneHue pucka (risk sharing): PasgeneHue ¢ apyron CToOpoHOM KONMUYECTBEHHO onpeaeneH-
HbIX NOTEepPb UMK NONy4YeHNa NPeUMyLLECTB OT KOHKPETHOro Buaa pucka (3.1).

[TpyumevyaHmns
1 3akoHogaTenbHble n 0ba3aTenbHble TPEOOBAHUA MOTYT OrPaHUYNT, 3aNPEeTUTb UK NepeaaTtb Nog 0CobbIN KOH-

Tponb pasgeneHne HeboONbLLIOro KONMMYeCcTBa PUCKOB.
2 PaspeneHune pucka moxeTt ObiTb BbINMOMHEHO Yepe3 CTPaxoBaHUE UInn gpyrue cornaleHus.

3 PasgeneHue pucka MOXET co3gaTb HOBbIN PUCK UITU U3SMEHUTB CYLLLECTBYIOLWNIA,

3.22 coxpaHeHue pucka (risk retention): lNpuHatne BpemeHn NOTEPb UMK BbIrod OT KOHKPETHOIro puUC-
ka (3.1).

[MTpnmevaHms
1 CoxpaHeHue pucka BKIovaeT B cebsl NpUHATUE PUCKOB, KOTOPbIE HE DbiNn aeHTUMPULNPOBAaHbI.

2 YpPOBEHb COXPAHEHHOIO PUCKA MOXET 3aBUCETb OT KpUTepmeB pucka (3.8).

[AgantupoBaHo M3 FOCT P 51897—2002, cT. 3.4.9].

3.23 ocTtaTtouHbIn puck (residual risk): Puck (3.1), octatowinincsa nocne obpadbotkm pucka (3.19).
[AgantupoBaHo U3 FOCT P 51897—2002, cT. 3.4.11].

3.24 oueHka ynpaBneHus (control assessment): Cucrematnyeckmin aHanna NPoLLECCOB yrnpaBneHns,
HanpaBneHHbIn Ha obecnedyeHne nx 3ddEeKTUBHOCTU N Pe3ynbTaTUBHOCTUA COOTBETCTBUA UCMOMb3yeMbIX

cpeacTB ynpaBlieHUsa puckom (3.18).

[TpnmeyaHwune—Illeppoanyecknn aHanma co CTOPOHbI PYKOBOACTBA CPEACTB yNpPaBNeHuUs1 4acTo Ha3bIBaoOT
«CaMOOLIEHKay.

3.25 MoHuTOopUHr (monitor): lNpoBepka, HabnaeHUe, KPUTUYECKNA 0B30p NN N3MEpEHNe npoLecca
OeATeNbHOCTU, AEUCTBUMA UM CUCTEMBI Yepes 3anaHnpoBaHHble MHTepBanbl BpeMeHn, HanpaBneHHble Ha
NaeHTUPUKaALUMIO OTNNYNIA Mexay HabnwogaemMblM U TpedbyeMbiM UNK OXUaaeMbiM YPOBHEM BbINMONHEHUS

neaTeribHOCTH.

3.26 opraHusauua (organization): 'pynna paboTHUKOB U HEODXOAUMBIX CPEACTB C pacnpeaeneHmem
OTBETCTBEHHOCTU, MNOSTHOMOYMA N B3ANUMOOTHOLUEHNI.

lpumepbl — KoMnaHus, kKopnopayusi, hupma, npednpussmue, y4dpexoderHue, 6s1azomeopumersnbHasi opaa-
Hu3ayusi, npeonpusimue Po3HUYHOU mop208siu, accoyuayusi, a makxe ux nodpasdeneHusi unu kombuHayusi u3

HUX.

[TpumevyaHmuns
1 Pacnpeaenenne obblvHO BbIBaeT ynopsgoyeHHbIM.

2 Opranmsaumst MOXeT DbITb rocyapCTBEHHOW UITN YACTHOW.
3 Hacrtoswee onpegeneHne gencTByeT NPUMEHUTENBHO K CTaHAapTamMm Ha CUCTEMbl MEHE)KMEHTA KavecTBa. | ep-

MUH «opraHmsauus» onpeaeneH no-gpyromy B pykosogctee NCO/MOIK 2 [1].

[FOCT P MCO 9000—2008, cT. 3.3.1]
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3.27 npuvacTHasa ctopoHa (stakeholder): Iltobon nHgnemuayym, rpynna nnu opraHnsaumns, Kotopble Mo-
r'YT BO3AENCTBOBATL Ha PUCK, nNoaBepraTtbCd BO3AENCTBMIO UNX oWyLlWaTh cedbs noaBepXeHHbIMU BO3OENCT-
BUO pUCKa.

[MTpumMedaHne—TepMUH «NPUYACTHbIE CTOPOHbI» MOXET TaKKe BKtoYaTb B cebs 3auHTepecoBaHHble CTOPO-
Hbl (cM. TOCT P MCO 14050 u TOCT P MCO 14004).

[AganTtupoBaHo 3 FOCT P 51897—2002, cT. 3.2.1].

4 OnpepeneHve obnacTn NpUMeHeHUs MeHe4XXMeHTa PUCKa

4.1 lNpeanocCbINKN MeHeOg)XMeHTa pUCKa

Puck npucyul BceMm AeNCTBUSAM YeroBeKa, Hanpumep npu esae Ha senocuneae, yrnpasneHum npoeKkTom,
KOHTaKTe C KnueHTamMu, onpeaeneHnn npuoputeToB B paboTe, NOKYNKe HOBLIX CUCTEM N 0DOpPYAOBaHUA, NMPU-
HATUA NEPCNEKTUBHLIX PeLlleHUA UK peLlleHnn He npeanpuHiMmaTh AeUCTBUN BooOLLE.

INroan HenpepbIBHO CO3HATENBHO UMW HEOCO3HAHHO YNPaBMsoT pUCKOM. [oTpebHOCTL B cUcTeEMaTUYEC-
KOM YNpaBlieHNN PUCKOM OTHOCUTCS KO BCEM OpraHusaunsiM 1 nepcoHany, Ko BcemMm pyHKUNAM 1 ASACTBUSAM
opraHmsaunn. 3ta dyHaaMeHTanbHO BaXkHasi NoTPebHOCTL A0MKHA BbITb NPU3HaHa PYKOBOACTBOM M OCTanb-
HbIM NepCcoHanoM opraHusaLunm.

AnNbTepHaATUBON MEHEIPKMEHTY pUCKa SABMSIETCA PUCKOBAHHBIA MEHE)KMEHT, MPUHATUE ONPOMETYUBBIX
pPeLleHnn NN peLlleHnin, He OCHOBAaHHbLIX Ha B3BELUEHHOM W CKPYMyNe3HOM PacCMOTPEHUU CYLLECTBYIOLLUX
pakToB. PUCKOBAHHLIN MEHEKMEHT HE MOXKET rapaHTUpOBaTh XKenaemeble pedynbtaTbl. OCHOBHLIE NPUHLAMBI
MeHeKMeHTa pUucka npeactaBneHbl HAXKE!

a) MeHeKMeEHT pucka BKMoYaeT B cebs aHanms3 yrpo3 U BO3MOXHOCTEN.

MeHemKMeHT pucka naeHTUguUmMpyeT NnoTeHUNnanbHo BO3MOXHbBIE U3MEHEHUa MeXay 3annaHUpoBaH-
HbIM UMK OXKaaeMbIM U pakTUHECKUM YPOBHEM BbINOMHEHUS NOCTaBNEHHbIX 3a4a4 U HanpaBfieH Ha yBenun4e-
HUE BO3MOXHOCTEW, MUHUMN3ALNIO NOTEPL, YNYYLIEHNE KadecTBa NPUHUMAaEMbIX pelleHUin U NoBbILEHNE
PEe3yrnbTaTUBHOCTU N 3P GPEKTUBHOCTIN. YNpaBneHne puckoMm obecnevmBaeT A0NONMHUTESbHBIE BO3SMOXHOCTU
No NAeHTUPMKaLMN U OCYLLLIECTBIIEHUIO MEDP, HaMPaBMEHHbIX Ha yCTpaHeHne, NN yYMeHbLLIeHWe NocneacTBUiA
Pa3BUTUS CODLITUN HE NO 3annNaHUPOBaHHOMY pycny.

6) MeHemKMEHT pUcKa OCHOBaAH Ha CTPOroM JNIOrMYecKoM aHanumse.

MeHeKMEHT puUcKa sIBNAETCH NOrNMYECKUM N CUCTEMATUYECKUM MNPOLECCOM, KOTOPLIN MOXKET ObITb UC-
NONb30BaH NPU NPUHATUN peLleHNA NO NOBLILWLWEHUIO Pe3ynbTaTUBHOCTU U 3 PEKTUBHOCTMU BbINOMHEHUSA pa-
607. MeHeKMEHT pucKa SIBMSAETCH BCNOMOraTebHbIM CpeCTBOM AN 3aBEPLUEHUSA APYrMX NPOLECCOB N HE
OOJKEH BOCNPUHUMATLCS KakK OTAENbHbIA OT BCEro octanbHOro npouecc. MeHeaXXMeHT pyUcka gomKeH bbITh
BKITIOMEH B KaXKAOAHEBHYIO paboTy opraHusauunn.

B) MeHemKMEeHT pucka TpebyeT NpOorHo3npoBaHnst CobbITUN.

MeHea)KMeHT prcKa BKItoYaeT B cebsl naeHTUGMKaLNIO U MOArOTOBKY K BO3MOXKHBIM COBBITUAM 0 NX pe-
anunsauuu.

dopmanbHbI MEHEPKMEHT pPUCKa NOCLLPSIET opraHusauno K npegynpexgaroumm, a He KOPPeKTUpYyHo-
LLINM OENCTBUSAM.

ry MeHemKMeHT pucka TpebyeT COOTBETCTBYHOLLMX OTBETCTBEHHOCTM U NMONMTHOMOYMNNA.

Bricllee pyKoBOACTBO HECET NOJSIHYIO OTBETCTBEHHOCTL 3a yrpaBeHNe PUCKOM B OpraHnsauunn, a Takke
3a pacnpegerneHnue OTBETCTBEHHOCTM U NMOMHOMOYMIA NepcoHarna B ero exxeHeBHOW AesATeNIbHOCTI.

MeHeaXXMeHT pucka BKNoYaeT B cebs NpUHATUE peLleHniA, CorfacoBaHHbIX C YCTAHOBMNEHHBIMU 3aKOHO-
naTtenbHbIMU U 0BA3aTeNbHLIMU TPEeDOBAHUSIMN, U NPUMEHEHUE MEeTOA0B, COBMECTUMbLIX C KOPropaTUBHbLIMU
1=

Heobxoanmo nogaepxusartb 6anaHc Mexay OTBETCTBEHHOCTbIO 3a PUCK N CMOCOBHOCTLIO YNPaBnATh
3TUM PUCKOM.

n) MeHepKMeHT pucka TpebyeT obMmeHa nHdopmaumen.

MeHea)KMEeHT p1UcKa CyLLeCTBYET U 3HA4YMM B coLUManbHOM cpeae npu yCroBusaX, Korga opraHusauus ors-
)KHa B3anMMOJeNCcTBOBaTb C BHYTPEHHUMU N BHELUHUMW NPUYACTHLIMW CTOPOHaMK ANS y4eTa BCero peneBaH-
THOro pucka. s COOTBETCTBYIOLLErO OCYLLECTBIEHUS U NOAAEPXKKA AENCTBUN MO MEHEIPKMEHTY PUCKA BAXKHO
obecnevnBaTb aPPeKTUBHBLIN 0OMEH MHpOPMaLMEn O pUcke.

e) MeHegKMEeHT pucka TpebyeT NpUHATUA cOanaHCUPOBaHHbIX PeLIeHWNA.

LdomkeH nogaepXmBatbesl DanaHc MeXxay 3aTpartaMy Ha yCTpaHeHWUe onacHoCTeEU W/Unn NOBbILLEHUE
BO3MOXHOCTEN N AOCTUTHYTBIMU NMPpenmMyLLeCcTBaMu.
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4.2 lNpeumylwiecTBa NpUMEeHEHUA MeHeD)KMEeHTa PUCKa

MeHea)KMeHT pUcKa ABNAETCA HEOTbEMITIEMON YaCTbio YCNELHOW NpakTUKN AeNoBbIX OTHOLWEHWUN N Me-
HemkMeHTa KavecTtBa. N3ydeHune cnocoboB s PeKTUBHOIO YNpaBneHnst PUCKOM MO3BOMSIET yy4dllaTb pesyrb-
TaTtbl OBU3HEca nNyTeM uaeHTUPUKaumMM U aHanusa 0onee LWMPOKOro AguanasoHa BO3MOXHBIX Npobnem w
npuHUMaTb bonee 0OOCHOBaHHbIE PELLUEHUS.

CTPYKTYPUPOBaHHBLIA NOAX0A MEHEAXKMEHTA pUCKa Takke NO3BONAeT UaeHTUULUUPOoBaTL DOMbLLE BO3-
MOXHOCTEN ANdA NOCTOAHHOIO yny4dlUeHUS.

OCHOBHBIE NPUHLIUNBI YNPaBNeHUs PUCKOM SIBNAKOTCS OOLLIMMK U B 3HAYUTENTIbHOW CTEMNEHU HE 3aBUCHAT OT
TUNa opraHU3auMOHHOW CTPYKTYpPbI NpeanpUaTus.

MeToabl MeHeIKMeHTa pucka npegocTaBnsAlT nepcoHany BcexX YPOBHEW opraHm3aumm BO3IMOXKHOCTb
yrpaBfeHnsa PUCKOM, CBA3AHHBIM C UX ODSI3AHHOCTAMMN.

HekoTopble OCHOBHbIE NpenmMyLlecTBa MeHeIKMeHTa pucka:

a) MeHblUuee KONMMYEeCTBO HEOXKNOAHHBIX CODBITUN.

BHegpeHne ynpaBneHns HebnaronpusaTHbIMU COBBLITUAMN NpeanonaraeT Ux naeHTUdnKkaLnuo 1 npoBe-
neHne HeobxoanMbIX Mep MEeHEXKMEHTa puUcKa, HanpaBNeHHbIX HA MUHUMU3aLNIO BEPOATHOCT NOABNEHUSA U
yYMeHbLUeHWe HebnaronpUATHLIX NOCNeACTBMA 3TUX CODLITUN. ECnn NnpeaoTBpaTuTh Takne CobbITUA HEBO3MOXK-
HO, opraHu3auna MOXeT YMEeHbLUUTb UX NMOCNeacTBUS NMyTeEM MoAroTOBKU U NNaHUPOBaAHUA OAENCTBUA U OT-
BETHBLIX Mep nNpu BO3HUKHOBEHWUU 3TUX COOLITUA (Hanpumep, C NOMOWbHD CUCTEMblI MEHeOXMEHTAa
HenpepbIBHOCTU DM3Heca).

6) Wcnonb3oBaHne BO3MOXHOCTEN.

[TOBbILLEHWNE peneBaHTHOCTU NOBEAEHUA YeNOBEKA MOXET ObITb AOCTUTHYTO, €CN NepcoHan yBepeH B
CBOEWN OCBEAOMITEHHOCTU, OCO3HAET MMERLLMNCS PUCK N UMeET HeobXoaMMbIE BO3MOXKHOCTW ANS yNpaBneHus
PDUCKOM.

B) YnydweHue nnaHUpoBaHUA, NoBbllleHNe 3PPEeKTUBHOCTU U pe3ynbTaTUBHOCTU AeATeNbHOCTU
B LLENOM.

MeHe)KMeHT pucka Npu Hann4nMm CoOOTBETCTBYHOLLEro AOCTyna K cTpatermieckor MHopMaL 1 opraHiu-
3aLun, ee npoLeccam U NpPonU3BOACTBEHHON cpeae NO3BONAET AOCTUMHYTh DoNnee aaekBaTHOroO U apPEeKTUBHO-
ro nnaHupoBaHud. 3OTO, B CBOKWO oYepedb, YBENMYMBAET CNOCODHOCTb OpraHus3aLmm UCNoMb30oBaTh
BO3HMKaIOLLME BO3MOXHOCTU, CMAMaTh HeraTUBHbIE NOCNEACTBUSA M NOBbILWATbL KAYECTBO BbINOMTHEHUS paboT.

r) OKOHOMUSA U 3PP EKTUBHOCTL.

[lpumMeHeHne MeHeQ )KMeHTa pUcka MOXeT NO3BONMUTb A0OCTUYb NPEUMYLLECTB B 3KOHOMUU U 3PP EKTUB-
HOCTW NPW NNAHUPOBAHMN PECYPCOB, 3allMTe akTUBOB 1 NPeacTBpaLleHN JOPOTrOCTOALLNX OLLNOOK.

0) YnyduweHue B3aMMOOTHOLUEHUN C NpUYacTHbIMUA CTOPOHaMMN.

MeHemKMEHT p1UCKa NOOLLPSIeT opraHu3aLnto K BeaeHnto bonee akTMBHOMO ABYXCTOPOHHEro anarnora co
CBOMMU BHYTPEHHUMU N BHELUHUMW NMPUYACTHBIMW CTOpPOHaMW. Takon obMeH nHdopmMaLmen npeaocTaBnsieT
opraHusaunM gaHHble 0 peaKkunn NpnYacTHbIX CTOPOH Ha HOBYIO MONMUTUKY OopraHun3auun, ee npoaykumo Unn
NPUHATBLIE peleHUsa U No3BoNAeT NpU4acTHbLIM CTOPOHaM NOHATL NPUYUHBI NPeanPUHATEIX AeUCTBUN.

e) [loBblleHNe AOCTOBEPHOCTU UHpopMaLMK ANA NPUHATUSA peLleHUN.

MeHemKMeEHT pucka npegocTtaBnseT MHPopMaLno Ang 060CHOBaAHUSA CTpaTeErM4YeCcKn BaXKHbIX peLleHnn,
TaknX Kak NCNonb3oBaHNe MHBECTULUA, CITUSAHUE N NPUODpPEeTeHne KoOMMNaHuu.

X) [loBbilWeHWe penyTalnn.

[1na NHBECTOpPOB, KpeaAnTOPOB, CTPaXOBLUMKOB, NOCTaBLLUMKOB U NOTPebUTENnen opraHmsauunmn, B KOTOPbIX
pyHKLUOHNPYET 3 PEKTUBHBLIN NMPOLIECC YNPaBNeHNs PUCKOM, ABNSIOTCS ODonee npueBnekaTenbHbIMN.

n) 3aluTta pyKoBOACTBa opraHusauui.

MeHeaKMEHT prUcKa No3BonsieT NoBbICUTb 3P EKTUBHOCTL PabOThl BbICLLIErO pYKOBOACTBA OpraHn3au
3a CYUET MNOBLILWEHUS er0 OCBEACMIEHHOCTU O NMOTEeHUMAaNbHOM pUCKe.

K) NogoT4eTHOCTL U nepapxug.

[TpenmyLlecTBa MOTyT ObITb AOCTUMHYTHI 32 CHET ACKYMEHTaNbHOM0 0POPMMIEHUSA NPUHATOMO B OpraHu3aL
noaxoda MeHemKMeHTa pUucka, Korga Kaxabl yHKLUMOHaNbHLIA YPOBEHb opraHusauun cocpeaoToYeH Ha CoOoT-
BETCTBUU TpebOBaHUAM MEHEIKMEHTa PUCKA U NOBbLILLEHNN KavuecTBa BbINOMHEHNS pabOoT Ha CBOEM YPOBHE.

n) JlndyHoe bnarococTosiHKUE.

P PEKTUBHBIN MEHEKMEHT MHOUBUAYANbLHOMO pUcKa yrnydllaeT 340pOoBbe U NMOBbILLIAET ONarococTos -
HUe YenoBeKa.

4.3 O6nacTb NpUMeHeHUs1 MeHe)KMeHTa pUcKa

MeHeaKMEHT puUcka MOXKET ObITb MPUMEHEH A5l BCEX TUMNOB OpraHnsaLnii 1 Ha BCeX YPOBHSIX OpraHn3a-
Linn (T. €. opraH1M3aunn B LIENoM, oTaena, cektopa, cneymnanucta). MeHepkKMeHT puUcka MOXKET ObITb TakXKe npu-
MEHeH K AeATeNnbHOCTU NN PYHKLUN.

6
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[na noboro NpMHMMaeMoro peLLeHns PUCK MOXKET ObITb paccMoTpeH hopManbHo nnn HedopmanbHo. Kak
npaBuUno, MEHEMKMEHT pUcKa A0IMKeH ObITb MPUMEHEH NMpY NNIaHUPOBaHUU U NPUHATUM PELLEeHUIA NO CYLLEeCTBEH-
HbIM NMpobrnemam. Hanpumep, npu paccMoTPEHUU USMEHEHWUIA B NONUTUKE OpraHM3aLumn, BBEAEHUN HOBLIX CTpa-
TerMi WU npoueayp, ynpaBneHWM npoektamn, pacxoae OoMblUMX CYMM [A€HEXHbIX cpeacTB, YrpaBleHUA
BHYTPEHHUMWN OpraHnU3aLMOHHBIMW PasIMYUAMN U yNpaBieHUn NoTEHLNANbHO LLIEKOTMBLIMUA TEMaMMU.

MeHemKMEHT pucka oxXBaTthbiBaeT OOMNbLUCK AMana3oH BOSMOXHBIX HanpaBleHUN NpUMEHEeHUS:
a) cTpaTernyeckoe, onepaunoHHoe 1 busHec-nNnaHUpoBaHUe;

0) MeHeqKMEHT aKTUBOB U NSIaHUPOBaHNE PECYPCOB,;

B) cOOM N HENpPepbIBHOCTbL BU3HEC3;

[} M3MEHEHWUS: opraHn3aUNOHHbIE, TEXHONOrMYEeCKUE N NONUTUYECKANE;

) NpPoeKTUpoBaHUE N BHEOAPEHNE OTBETCTBEHHOCTU;
e) OTBETCTBEHHOCTb BbICLUEro pyKOBOACTBA U pyKoBOAUTENEN BCEX YPOBHEN;
XX) 3KOMorndeckne npodnemsl;

n) 3TUKY, MOLUEHHUYECTBO, Be30MacHOCTb U NPObemMbl KOPPYMLUMA;

K) pacnpegeneHue pecypcos;

M) KONNeKTUBHbIE PUCK U OTBETCTBEHHOCTD;

M) TeXHUKO-3KOHOMUYEeCKMe pelleHUs;

H) cornacoBaHHOCTb AENCTBUN;

1) 300pOBbe 1 Bbe3ocnacHOCTb NAeNn;

D) OCHOBHbIE U BCNOMOraTenbHble NpoLUecchl;

C) MEeHeIKMEHT NPoeKTa;

T) 3aKYMNKM U MeHeIKMeHT KOHTPaKTOB.

[nana3oH obnacten NnpMMeHeHns MeHeKMeHTa pucka He orpaHuYeH.

)
)
)
)

4.4 TpeboBaHUA K 0O6NacTu NpUMeHeHU MeHeDKMeHTa pUcKa

Ona appeKTUBHOMO MEeHeMKMeHTa puUcka AomkHa ObiTb onpeaeneHa M AOKyMeHTalnbHO YCTaHOBMEHA
ero obnactb npumeHenunst. OnpegeneHne obdbnact NPUMeHeHUss MeHeI)KMeHTa pUCcKa OO/MKHO BKOYaTh B
cebq cneaytoLme atansbl:

a) OnucaHme NpudnH n/mnn npobnem, NOBMNeKWnX NPUMEeHEHNE MeHEKMEHTa pucka. ITo npeagycmart-
pPUBAaET:

- popMYnNMPOBKY 3ada4y MeHeKMeHTa pUcKa;

- onpeneneHne Kputepmes pucka.

6) Onuncanne nccnegyemMon cUCTEMBI UMK NpoLecca, BKNovatoLlee B cebs:

- obLee onnucaHne cucTemMbl UMK NpoLeccea;

- onpegenexHune rpaHunl, 1 obnacrten B3aMmMoaencTBMs CO CMEXHbIMU CUCTEMAaMMU;

- ONUcaHWe yCroBUU OKpyXKarLlen cpedbl;

- ONucaHWe BUOOB 3HEPrun, MatepmanoB U MHgopMaL K, NpeBbIAKLWMX AONYCTUMbIE FPaHULbI;

- onpejgernexHne Npon3BoACTBEHHON cpelbl U COCTOAHUSA CUCTEMBI UIU NMpoLecca, Ha KoTopble pacnpoc-
TPaHAETCH MEHEMKMEHT pPUCKA, N COOTBETCTBYIOLLIMX OrPpaHUYEHNN.

B) YCTaHOBMNEHME UCTOYHUKOB, NMpeaocTaBnsoWmX noapodbHyto nHdpopmauuio 060 BCeX TEXHUYECKUX,
CBSI3aHHbIX C OKpYXKatoLlen cpeaon, NpaBoBbIX, OpraHn3aUnoHHBIX M YeNnoBeYecKX pakTopax, UMeLL X OTHO-
LIEHWE K aHanU3npyeMblM AeUCTBUAM U Npobnemam. B YyacTHOCTKU, A0MKHBI ObITb onuncaHbl Ntobblie 0BCTOA-
TenbCTBA, CBA3aHHbIe ¢ De30NacHOCTbIO.

r) OnucaHne rUcnonb3yemMeixX NpeanonoXeHnn U orpaHnYnBaroLLMX yCnoBUM Npu NpUMEHEHNU MeHe -
XXMeHTa pucka.

n) Paspabotka dopMynnpoBOK peLlleHnin, KoTopble MOTryT ObITb MPUHSTHI, oNMcaHne TpedbyemMblX BbIXO/-
HbIX AaHHBbIX, MOMYYEHHbIX NO pesynsratamM UccnegoBaHnin 1 OT NALL, NPUHUMAKOLLMX peLleHNs.

3agadva no onpeaeneHnio obnactn NpUMeEHeHUs MEHEKMEHTA pUCcKa O0MKHa npegycMmaTpmuBaTh TLa-
TeNbHLIAN aHanna nccnegyemon cnctemsl. OaHa 13 Lenen aHanmsa — onpeaeneHme MCTOMHUKOB U MEeTOAOB
MCNONb30BaHUA cneLunanmM3npoBaHHON MHOPMAaLMN.

4.5 KopnopaTuBHoe ynpaBneHue

KopnopaTuBHoe ynpasneHune — 370 CUCTeMa, B COOTBETCTBUM C KOTOPOWM HaNpaenAlT U yNpaBigawoT
opraHmaauunen. KopnopartuBHoe ynpasneHue cpoKycrupoBaHo Ha ynydlleHue paboTbl KOMMNAaHWUA B NMOMb3Y akK-
LMOHEPOB, NPUYACTHLIX CTOPOH U 3koHOMMUYeckoro pocta. OHO HanpaBneHo Ha 3 PeKTUBHOCTb B3aUMOOTHO-
LLUeHUN MeXay COBETOM ANPEKTOPOB, PYKOBOACTBOM U akLMOHepamMn KoMmnaHun. KopnopaTueHoe yrnpasreHune
OObIYHO OTHOCAT K NMpoLeccam ninaHUpoBaHUs, ynpasneHust U KOHTPOMNSA opraHmnsaLun.
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MeHeaKMeHT pucka cnocobCcTBYeT yeneLwHOMY KopnopaTUBHOMY YNpaBieHUO, NPpeaoCTaBNsAs BbiCLUe-
MY PYKOBOACTBY 1 APYrMM 3anUHTEPECOBaHHBIM CTOPOHaM pa3yMHble rapaHTUKX TOro, YTO NocTaBeHHbIe opra-

HM3auuen Luenun 6yayt AOCTUTHYThI B paMKax npuemne

MOrO YPOBHS OCTaTOYHOMo pUCKa.

OPPeKTUBHBLIN MEHeJ)KMEHT PUCKa He TOSTbKO CNOCODCTBYET yCNellHOoOMY ynpaBnieHUio, HO Takke obec-

nevYnBact PyKOBOAUTEIIAM BbICLUETO N CPEOHETO 3BEL

a HEKOTOPYIO 3aLUTY B cnydae HebnaronpuaTHLIX Mo-

cneacTeuin. Ecnu puckomM ynpaenawT B COOTBETCTBUM C NPOLECCOM MeHeIKMEHTa pucka, U3MoXKeHHbIM B

10CNeaAcTBUA ONACHOro COBLITUA, BEPOATHO, HE ByayT

HacTosILLIer cepunn pekoMeHaaLnn, 3Ta 3almTa CyLLeCcTBYET Ha ABYX YPOBHAX. Bo-nepBbiX, HebnaronpmnsaTHble

HOCUTb CTOMNb CEPbE3HOro Xapakrepa, Kak B CUTyaLnuu

OTCYTCTBUA MEHEOXMEHTA PUCKA. BO-BTOprX, OTBETCTBEHHbLIE JIMUaA MOIYT TNPOAEMOHCTPUNPOBATD

npeanpuHATLIE AeNCTBUA MO NpeAoTBpaLlEeHno onacH

oro codbITUA.

OAOHUM 13 OCHOBHBIX NMOMNOXUTENbHBIX PE3YIIbTATOB MEHEKMEHTa pUCKa ABMAETCA YCUINEeHNEe acneKkToB
1 noBbllleHne 3 eKTUBHOCTN KOPNOpPaTUBHOMO yNpaBneHus, CBA3aHHbIX C NOBbLILLEHNEM YPOBHSA 1 Ka4eCcTBa

BbINOMHEHUS1 paboT opraHusaLmiA.

MeHemKMeHT pucka obecnednBaeT CTPYKTYpy obMmeHa nHpopmMaLnen n KoHCynbTal i Mexay BHeLH!-
MW NPUYACTHBIMW CTOPOHAaMK, PYKOBOAUTENSAMU U NEePCOHAanomM BCcexX YpoBHEN U NoMoraeT B onpeaeneHnn n

OOCTWXKEHUN NoCcTaBNeHHbIX Lienen opraHnsauni.
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bubnuorpadua

[1] ISO/IEC Guide 2:2004 CtaHpaptun3ayms n cMexHble BUabl agesatenbHocTn. Obwmy cnoBapb
(Standardization and related activities — General vocabulary)
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YOK 362:621.001:658.382.3:006.354 OKC 13.110 139

KntoueBble CroBa: pUCK, MEHEIPKMEHT pUcKa, yrnpaBneHne puckom, OLeHKa pyUcka, aHanus pucka, onacHoCTb,
cobbITUE, NocneacTBUA, NpeJoTBPaLLeHUe pUcKa, KpUTepuid OLLeHKU pucka, MaeHTUgMnKaLmsa pucka, cokpalle-
He pucka, obpaboTKka pUcka
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PekomMmeHaaumMm no cTaHaapTMm3auumm
MeHeaXXmeHT pUCKa
PEKOMEHOALUWU MO BHEAPEHUIO
YacTtb 1

OnpepeneHve obnacTtv npunmeHeHNA
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