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5 BBE/JIEH BIIEPBBIE

Hngpopmayusn 06 usmenenusx k Hacmosujemy cmanoapmy nyonuKyemcs 8 elce200H0
usoasaemom ungopmayuonrom ykazamene "Hayuonanvruvie cmanoapmol”, a mexcm usmeHenutl
U NONPABOK - 8 eACEMECAUHO U30a8aemblx UHopmayuonnvlx ykazamensax "Hayuonanvhvie
cmanoapmel”. B ciyuae nepecmompa (3amenvt) unu ommeHvl HACMOAWe20 CMaHoapma
coomeemcmayrouee ygedomieHue 6yoem onyoIUKO8aAHO 8 eHCeMeCAUHO U30ABAEMOM
ungpopmayuonnom ykasamene "Hayuonanvnole cmanoapmot”. Coomeemcmayrowas
uHgopmayus, yeeoomienue u meKkcmovl pazmeuaromcst maKice 8 UHGOPMAYUoOHHOU cucmeme
00We20 no1b308aHUs - Ha ouyuanvHom catime PedepanrbHO20 a2eHmMcmed no MexXHULecKoMmy
pezyruposanuro u memponozuu 6 cemu Mumeprem

Bsenenue

Opranuzanuy BcexX TUIIOB M Pa3MEPOB CTAIKUBAIOTCS ¢ BHYTPEHHUMH U BHEUTHUMH (aKkTopaMu
¥ BO3JCHCTBHSIME, KOTOPBIC TTOPOXKIAIOT HEOMPEACICHHOCTh B OTHOIIICHUH TOTO, JOCTUTHYT JI
OHHM CBOMX IIeJICH, U Korja. BiMsHue Takoil HEONPEIeICHHOCTH Ha IEJIM OPraHU3aIlui U €CTh
"puck".

Bcest nestenbHOCTh Opranu3anuy BKIIoYaeT B ce0s puck. OpraHusaiuy OCyUIeCTBIISIOT PUCK-
MEHEKMEHT IOCPEACTBOM €r0 MIEHTH(PHKALINHY, €r0 aHAJIN3a U MOCIIeIYIOIEero OLeHUBaHus,
OyJeT U pUCK U3MEHEH BO3JEHCTBUEM, YTOOBI COOTBETCTBOBATh YCTAHOBJIEHHBIM KPUTEPUSIM
pucka. Ha nmpoTspkeHuu Bcero 3Toro npoiecca OoHu 0OMeHHBaroTCs HHpopManueil u
KOHCYJIbTUPYIOTCS C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU, a TAK)K€ HAOIIOJAI0T U AaHATU3UPYIOT
PHCK U ACHUCTBUSA 110 YIPABICHUIO, KOTOPbIE U3MEHSIOT PUCK JIJIsl FTapaHTHU TOTO, YTO KaKOIo-
1100 BO3AEMCTBUSI HAa PUCK B JlajibHeHIIeM Oosblle He noTpedyerca. Hactosdumuil crangapt
HOJPOOHO OMMCHIBAET ATOT CUCTEMAaTUUECKUI M JIOTHYECKUI Iporecc.

ITockonpKy Bce OpraHu3alyy B ONPEEIICHHON CTENEHH YIIPABIISAIOT PUCKOM, HACTOSIINAN
CTaH/JapT YCTaHABIMUBAET Psi/i IPUHIIMIIOB, KOTOPbIE HEOOXOIUMO COOII0aTh, U1l TOTO YTOOBI
MEHEKMEHT pucka Obl1 3¢ pexTuBHbIM. HacTosiuil cranaapT peKoMeHayeT, 4TOObI
OpraHu3aly pa3padbaTbIBaJId, BHEAPSIN U MIOCTOSHHO YIIy4Illadld UHPPACTPYKTYpY, LT
KOTOPOH 3aK/IIoyaeTcs B MHTErPUPOBAHUM IIPOIiecca MEHEI)KMEHTa pUcKa B o011iee yrpaBieHHe,
CTPATETHIO U TUIAHUPOBAHNE, MEHE/DKMEHT, MPOLECCHl OTYETHOCTH, ITOJIUTHKY, LIEHHOCTH U

KYJBTYpY.

MeHepKMEHT pucKka™ MOXKeT IPUMEHATHCS KO BCe OpraHu3aluy B Jr000€ BpeMsi B €€ MHOTHUX
00JacTsSIX U Ha MHOTHUX YPOBHSIX, @ TAK)K€ K 0COOBIM (DYHKIIMSAM, IPOEKTaM U BHJIaM
JEATEIbHOCTH.

* B cuiy 3TOro BO MHOTHX 00JIaCTSX YCTaHOBHJIACH pa3IMyHas CJIOBOYNOTpeOUTENbHAsS
IIpaKTHKa B OTHOLIEHUH NOHATHUS "MEHEIKMEHT pucka'. I103ToMy oueHp 4acTo B HAy4HO-
TEXHUUYECKOH JINTEPATYPE BCTPEUAETCS CIOBOCOUETAHUE "PUCK-MEHEIKMEHT". Jlanee o TeKCTy
CTaHAapTa, 1€ 3TO YMECTHO, TAK)KE AJI IPOCTOTHI JTAHHOE CII0BOCOYETAHUE UCIIONIB3YETCS
HapsIy C OOLIETIPUHSATHIM.

HCCMOTpﬂ Ha HCIPECPBIBHOC PAa3BUTUC MTPAKTUKHU MCHC/PKMCHTA BO MHOTHUX OTpPAacCiIiIX, C HCIIbIO



COOTBETCTBUS Pa3IMYHBIM MOTPEOHOCTSIM, BHEIPEHHUE TIOCTOSHHBIX MPOIIECCOB B paMKax 0oOIIen
HH(]PPACTPYKTYpPhl MOXKET CITOCOOCTBOBATH Y(PPEKTUBHOMY U PE3YJIBTATUBHOMY YITPABICHHUIO
puckamu Bo Bcell opranuzanun. OO000IICHHBIN TOIX0, ONMCAaHHBIM B HACTOSIIEM CTaHAAPTE,
yCTaHaBIIMBAET MPUHLMUIIBI U PYKOBOJICTBA YIPABICHUS pUCKaMHU JTH000H (hOPMBI CUCTEMHBIM,
IPO3payHbIM M HAJAECKHBIM 00pa3oM U B paMKax Jr000i 0061acTu U coepKaHusl.

Kaxxnast koHKpeTHast OTpaciib WK cdepa NPUMEHEHHUs] pUCK-MEHEIPKMEHTa UMEET CBOU
OTJIeNbHBIE TOTPEOHOCTH, MOTpedUTENEH, BoCHpUsTUs U Kputepuu. [losToMy 0cHOBHOI
0COOEHHOCTBIO HACTOALIETO CTaHApTa SABJISAETCS BKIOYEHHE ""OIIpeIeICHHS CUTYalluH
(xoHTeKcTa)" KaK JAeATeIbHOCTH, IPOBOIMMOM B Hayase oOLIero npoiecca puck-MeHeKMEHTA.
[Ipu onpenenennyu cutyannu (KOHTEKCTa) HEOOXOAMMO pacCMaTPUBATh IEJTH OpraHU3aIlty,
OKPYKAIOIIYIO CPeNly, B KOTOPOil 3TH 1IeJIi JOCTUTAIOTCS, 3aUHTEPECOBAHHBIE CTOPOHBI U
pa3HoobOpa3ue KpUTepUeB pUCKa, BCE TO, YTO TIOMOTAET BBISIBIIATH M OLICHUBAThH XapaKTep U
CJIOHOCTB ITHX PHUCKOB.

Ha pucynke 1 moka3zanbl B3aUMOCBSI3U IPUHILIMIIOB MEHEXKMEHTA PUCKA, MHPPACTPYKTYPHI U
MPOIIECCOB MEHEKMEHTA PUCKA, OITMCAHHBIX B HACTOSIIEM CTaHAapTe.

Pucynok 1 - BzaumocBsizu Mexx1y NpMHIMIIAMHA, MHGPACTPYKTYPOii H PO ECCOM
MEeHeIKMEHTAa PUCKA
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Pucynok 1 - B3aumocBsizu Mex 1y npuHIUNIaMu, UHQPACTPYKTYpPOH U MPOLIECCOM MEHEIKMEHTa
puckKa



[Tpu npuMeHeHUH U TOIIEPKAHUH B COOTBETCTBUHU C HACTOSIIIIMM CTaHAAPTOM PUCK-
MEHEI)KMEHT J1aeT BO3MOKHOCTh OpraHU3alluu:

- IOBBIILIATH BO3MOKHOCTH TOCTHXKEHUS LIeJIeH;

- IO/I/ICP’KMUBATh AKTUBHBIN MEHEKMEHT;

- 0CO3HaBaTh HEOOXOAUMOCTb UJIEHTU(UKALIMU U BO3AEUCTBUS HA PUCKH I10 BCEH OpraHu3aluu;
- yIIy41IaTh UACHTU(UKALIMIO BO3MOXHOCTEH U YIpo3;

- 0TBEYATh COOTBETCTBYIOILUM 3aKOHO/IATEIIbHBIM U IPYTUM 00s513aTe/IbHBIM TPEOOBAHUAM U
MEXIYHAPOAHBIM HOPMaM;

- yIy4IIaTh 00s3aTENIbHYIO U YIIPABICHYECKYIO OTUETHOCTH;

- yIy4IIaTh YIPaBICHHE;

- YKPEIUIATh JOBEpUE 3aNHTEPECOBAHHBIX CTOPOH;

- CO3/1aBaTh HAJCKHBINA 0A3WC IS IPUHATHS PEIICHUIA U TNITAHUPOBAHUS;

- COBEPIICHCTBOBATh YIIPABJICHUE;

- 3¢ (EKTUBHO paCHPeeNsiTh U UCTIOIB30BATh PECYPCHI sl BO3JICHCTBUS HA PHCK;
- IOBBIIATH PYHKIMOHATBHYIO () ()EKTUBHOCTD U pE3yIbTaTUBHOCTH;

- IOBBIIIATH YPOBEHB 0OecIIeueHMs 0€30MTaCHOCTH, 37J0POBbS, a TAKXKE 3AIIUTHI OKPYKAIOIICH
Cpelbl;

- COBEPIIEHCTBOBATH NIPEAOTBPAILEHUE TIOTEPh U MEHEIP)KMEHT UHIU/ICHTOB;
- CBOJIUTh K MUHUMYMY MIOTEPH;

- yIy4liaTh 00y4eHre B OpraHu3aluu;

- IOBBIIIATh YCTOMYHUBOCTh OpTaHU3ALIUH.

Hacrosimuii cranaapT npegHasHaueH i yI0BIETBOPEHUS NOTPEOHOCTEH IIMPOKOTro Kpyra
3aMHTEPECOBAHHBIX CTOPOH, BKIIIOUAS:

a) JIMII, OTBETCTBCHHLIX 3a pa3pa60TI<y MOJIMTUKHU YIIPABJIICHUA PUCKAMH BHYTPH OPraHU3aIluu;

b) nu11, OTBETCTBEHHBIX 3a oOecrieueHre (PPEKTUBHOCTH YIIPABICHUS pUCKaMH B paMKax
OpraHMU3aliy B 1IEJIOM WM B paMKax KOHKPETHOH 00J1acTH, MPOEKTa WU 1€ATEIbHOCTH;



C) JIM1I, KOTOPbIM HE00XOAUMO OIIEHUBATh 3()(HEKTUBHOCTH OPTaHU3ALMHU IO YIIPABICHHIO
pHCKaMmu;

d) pa3paboTUNKOB CTaHIAPTOB, PYKOBOJICTB, MPOLIEAYP U T0OPOCOBECTHBIX MPAKTHUK, KOTOPHIE B
IeJIOM MJIM YaCTHYHO YCTAHABIMBAIOT KAK OCYIIECTBIISATh PUCK-MEHEPKMEHT B paMKax
KOHKPCTHBIX CI/ITyaL[I/If/’I B OTUX NOKYMCHTAX.

CoBpeMeHHbIE IPAKTUKK U ITPOLIECCH] YIIPABIEHHSI MHOIMX OpraHU3alMi BKJIIOYAIOT
KOMITOHEHTbI PUCK-MEHE/IPKMEHTA, @ MHOI'ME OPTaHU3allUH YK€ UCIIOJIb3YIOT (OpPMaIbHBIN
IIPOLIECC PUCK-MEHEIKMEHTA /IJI1 KOHKPETHBIX TUIIOB PUCKA UM 00CTOSATENBCTB. B aTHX
cllydasix OpraHu3alus MOXKET IPUHATh peIlieHHe O IPOBEACHUN KPUTHYECKOT0 0030pa
HCIOJIb3YEMBIX €10 IPAKTHUK U IIPOLIECCOB B CBETE HACTOSALLEIO CTAHAAPTA.

B HacrosiiieM cTannapTe UCIONb3yI0TCS 00a BBIPAKEHUS: KaK TEPMUH "MEHEI)KMEHT pUCKa
("risk management")", Tak u TepMuH "ynpaBinenue puckom" ("managing risk"). B o6mux yeprax
"MEHEDKMEHT PUCKA" OTHOCHUTCS K apXUTEKType (MPUHIUIAaM, HHPPACTPYKType U MPOIECCY)

3¢ (eKTUBHOIO YIIPaBICHUs PUCKaMHU, B TO BpeMs Kak "ylpaBiieHUEe pUCKaMU' OTHOCUTCS K
NPUMEHEHHIO 3TON apXUTEKTYPhl K KOHKPETHBIM PHUCKaM.

MesxayHapoaHbIH CTaHAAPT ObUT IOATOTOBJICH padoveid TPYION MO PHCK-MEHEIKMEHTY
Texuuueckoro ynpasistouiero 6ropo MCO (TMB).

1 Ob0sacTh NpUMEHEHUA

Hacrosimuii crangapT ycTaHaBiIMBaeT MPUHIMIIEI U 00IIee PyKOBOICTBO IO PUCK-
MEHEDKMEHTY.

Hacrosmmii CTaHAAPT MOKET UCII0JIb30BATh m000e ToCydapCTBEHHOC, YaCTHOC UJIN
061H€CTBCHHO€ npeanpuiaTuc, acconranys, rpymia JUI Uik OTACIbHOC JINIO. OT0T CTaHOapT HE
ABIIACTCA Cl'IeI_II/I(bI/I‘-ICCKI/IM JIIS KaKOU-1T100 MPOMBIINIJICHHOCTH WJIN OTpAacCIIn.

[Tpumeuanue - Beex pa3nuyHbBIX MOTB30BATENEH HACTOSIIETO CTAaHAAPTA HA3BIBAIOT JIJIS
yno0cTBa 00MKUM TEPMUHOM "opraHu3anus'.

Hacrosamuii ctangapT MOKeT IPUMEHATHCS B TEYEHUE BCEr0 KMU3HEHHOIO LIMKJIA OPraHU3alH U
JUTS LIUPOKOT'O CIEKTpa AESTENIbHOCTH, BKIIIOYasi CTPATErvy U PELIeHus, ONepalliy, IPOLECCHI,
(GyHKLNY, TPOEKTHI, TPOILYKIHIO, YCIYTH U aKTUBBI.

HaCTOSIH_II/Iﬁ CTaHAAPT MOKET MPUMCHATHCS K J'IIO6OMy THUITY PUCKA, HE3aBUCUMO OT €TI0
XapakTepa, a TaKXKE TOro, MMECT JIM OH OTPULATCIIBHBIC WJIN ITOJOKUTCIBHBIC IMTOCICICTBHUA.

HecmoTps Ha TO 4TO HAaCTOSIIIMN CTaHAAPT NMPEAOCTaBIsIET 000011IeHHOE PYKOBOJCTBO, OH HE
npeIHa3HayeH IS o0ecTeueHus eIMHO00Pa3us pUCK-MEHEPKMEHTa BO BCEX OpraHM3aIlHsIX.
[Ipu co3gannm 1 MPUMEHEHHUH TUIAHOB, KaCAIOIINXCS HHPPACTPYKTYPHI PUCK-MEHEKMEHTA,
HEOOXOIMMO YUUTHIBATh PA3TUYHbIE MOTPEOHOCTH KOHKPETHON OpraHU3aIlNH, €€ YaCTHBIC IENH,
cUTyaruio (KOHTEKCT), CTPYKTYpPY, ONepaliiuu, mpoIecchl, PyHKITUN, TPOEKTHI, TPOTYKTHI,
YCIIYTH WJIM aKTUBBI, a TAK)K€ KOHKPETHYIO IPAKTUKY, TPUHATYIO B OpraHU3aliu.



DTO0 creAyeT MOHUMATh B TOM CMBICIIE, YTO HACTOSIIUN CTaHIAPT HE0OXOIMMO UCIIOIL30BaTh
JUTSl TAPMOHU3ALMY MPOLECCOB YIPABICHUSI PUCKOM, OIMCAHHBIX B CYIIECTBYIOIIUX
JNEUCTBYIOMUX U OyaymuX cranaaprax. OH ycTaHABIMBACT OOIIUI TIOIXO IS TOICPIKKU
CTaH/IapTOB, PACIIPOCTPAHSIOUINXCSA HA KOHKPETHBIE PUCKU W/WIIM OTPACIIH, U HE 3aMEHSIET 3TH
CTaHapTHI.

Hacrosmuii crangapT He npeAHa3HavyeH s el cepTuuKaIum.

2 TepMuHBI ¥ onpeaeIeHU

B Hacrosiiem cranaapTe MpUMEHSIOT CISAYIOIIUE TEPMHHBI C COOTBETCTBYIOIIUMHU
OIIPE/ICTICHUSIMH:

2.1 puck (risk): Bousaue HeonpeneIeHHOCTH Ha LEIH.

[Tpumeuanue 1 - Baustaue - 3TO OTKIIOHEHHE OT TOTO, YTO OKUAAETCS (ITOJIOKUTEITEHOE W/HITH
OTPHLIATEIIBHOE).

[Tpumeuanue 2 - Llenu MOTYT HMETh pa3IMyYHBIC aCTIEKTHI (HapuMep, GUHAHCOBBIC U
9KOJIOTHYECKHUE TISJIN U TICJTH B OTHOIIICHUH 3[I0OPOBBS M 0€30MAaCHOCTH) U MOTYT MPUMEHSITHCS
Ha pa3IMYHBIX YPOBHAX (CTPATETHYECKUX, B MAcIITabdaX OpraHU3aluu, MPOEKTa, MPOyKTa
WJIU TIpoliecca).

[Tpumeuanue 3 - Puck yacTo XxapakTepu3yeTcsl CCbUIKOW Ha MOTEHIMAIbHO BO3MOYKHBIE
coObITHs1 (2.17) 1 mocaeacTBus (2.18) niam uX KOMOWHAIIMH.

[Tpumeuanue 4 - Puck 4acTo BeIpakaloT B BUJIe KOMOMHALIUY TOCIIEICTBUNA COOBITHIA
(BKJTIOYAst U3MEHEHMSI B 0OCTOSITENIbCTBAX) U CBA3AHHOMN C 3TUM BEPOSTHOCTU WU
BO3MOXXHOCTH HacTyruieHus (2.19).

HpI/IMe‘{aHI/IC 5- HeOHpeI[eJ'ICHHOCTB - 3TO COCTOSAHHUE, 3aKITIOYA0CCCa B HCAOCTATOYHOCTH,

JaXe qaCTHqHOﬁ, I/IH(l)OpMaHI/II/I, IIOHHMMAaHHWA HUJIN 3HAaHUS OTHOCUTCIIBHO CO6BITI/I$[, €ro
HOCJ'ICI[CTBPIFI HNJIn €ro BO3MOXHOCTH.

[PykoBoacTBo MCO 73:2009, onpenenenue 1.1]

2.2 MeHeIKMEHT pUCKa, pUCK-MeHe:kMeHT (risk management): CKOOpIMHUPOBAHHBIE
JICUCTBHS TIO YIIPABJICHHIO OpraHu3alueii ¢ yuetom pucka (2.1).

[PykoBoacTo MCO 73:2009, onpenenenue 2.1]

2.3 HH(pACTPYKTypa MeHeIKMeHTa pucka (risk management framework): HaGop
KOMITOHEHTOB, 00€CIIEUNBAIOIINX OCHOBEI M OPTaHU3AIIOHHBIE MEPHI M CTPYKTYPY JJIs
pa3paboTKH, BHEAPEHUS, MOHMTOPHHTIA (2.28), mepecMOTpa U MOCTOSHHOTO YITYUIICHHS
MeHeIKMeHTa pucka (2.2) B macitade Bcell opranu3anuu.

HpI/IMeanI/IC 1 - OCHOBEI BKIIFOYaIOT MOJIMTUKY, LOCJIN, ITIOJTHOMOYUS U 00s13aTeNIbCTBA 10




yIrpaBiieHuio puckom (2.1).

HpI/IMe‘IaHI/Ie 2- OpraHI/I3aHI/IOHHBIe MCPbI U CTPYKTYpa BKIIIOYAIOT I1JIaHbI, B3AUMOCBA3H,
OTBCTCTBCHHOCTD, PCCYPChI, IIPOLECCCHI U ACATCIILHOCTD.

[Tpumeuanue 3 - UHppacTpyKTypa MEHEKMEHTA PUCKA BCTPOEHA BO BCE CTPATETUYECKHUE U
OIEPALIMOHHBIE OJUTUKH U MPAKTUKU OpraHU3alHH.

[PykoBoactBo MCO 73:2009, onpenenenue 2.1.1]

2.4 moIuTHKA MeHe:KMeHTa pucka (risk management policy): 3asBienue oomux

HaMepeHI/Iﬁ nu HaHpaBJ’ICHI/Iﬁ ACATCIIBHOCTH OpraHHU3allii B OTHOILICHUHY MEHEIKMEHTA PUCKA
(2.2).

[PykoBoactBo MCO 73:2009, onpenenenue 2.1.2]

2.5 oTHOLIeHHUE K pUcKY (risk attitude): [Toxxoq opranu3anuy K OLEHKE U, B KOHEYHOM
cueTe, K MCIOJIb30BAaHHIO OJIaroNpUsATHBIX BO3MOKHOCTEH, YIEPKAHUIO, IPUHATHIO I
HEJIOMYIICHUIO pucka (2.1).

[PykoBoacTBo MCO 73:2009, onpenenenue 3.7.1.1]

2.6 iIaH MeHeIKMeHTa pucka (risk management plan): JlIokyMeHT B MH(ppacTpyKTYype
MEeHeIKMeHTa pucka (2.3), onpenessonui Moaxo, 3JIEMEHThI YIIPaBJIE€HUs U PECYPCHI,
UCIIOJIb3YEMbIE IIPU MEHEPKMEHTE pucka (2.1).

[Tpumeuanue 1 - D1eMeHThl MEHEIPKMEHTA pUCKa OOBIYHO BKIIFOYAIOT IPOLEAYPBI, IPAKTUKH,
pacripeniesieHue 003aHHOCTEN U OTBETCTBEHHOCTH, IIOCIEI0BATEIBHOCTD U BpeMs
JIeATEIbHOCTH.

[Tpumeuanue 2 - [InaH MEHEKMEHTA PUCKA MOYKET MPUMEHATHCS AJ11 KOHKPETHOTO

MMpOAYKTa, IIpoecca u MpOCKTa, a TAKIKEC K 4aCTHU UJIU KO BCEH OopraHu3anunu.

[PykoBoacTBo MCO 73:2009, onpenenenue 2.1.3]

2.7 Baagesen pucka (risk owner): JIuio uian opraHn3aliiOHHAs €IMHUIIA, KOTOPhIE UMEIOT
HOJIHOMOYHS ¥ HECYT OTBETCTBEHHOCTh 3a yIpaBieHUe puckamu (2.1).

[PykoBoactBo MCO 73:2009, onpenenenue 3.5.1.5]

2.8 mpouecc MeHe:kMeHTa pucka (risk management process): Cucremaruyeckoe
NpUMEHEHHE TIOJUTHUK, TIPOLIEAYP U MPAKTUK MEHEPKMEHTA K JeSITEIbHOCTH 10 0OMEHY
uHpopManueil, KOHCYIbTUPOBAHUIO, YCTAHOBJICHHUIO CUTYAIMH (KOHTEKCTa) U
UaeHTU(UKAIINN, aHATU3Y, OIIEHUBAHHIO, BO3JICHCTBUIO HA PUCK, MOHUTOPHUHTY (2.28)
nepecMoTpy pucka (2.1).

[PykoBoacTBo MCO 73:2009, onpenenenue 3.1]

2.9 ycraHoBJieHHe cuTyanuu (kKoHTekcra) (establishing the context): Onpenenenue
BHEIIHUX W BHYTPEHHUX ITapaMeTpOB, IPUHIMAEMBIX BO BHUIMAHHUE TPH YIIPABICHUU PUCKOM,
U YCTaHOBJIEHHE 00J1aCTH NPUMEHEHUS U KPUTepHueB pucKa (2.22) s NoJIMTHKHU
MeHeIKMEHTa PUCKOB (2.4).




[PykoBoactBo MCO 73:2009, onpenenenue 3.3.1]

2.10 BHemHss cutyanus (KoHTekcT) (external context): BHenmHss cpena, B KOTOPOid
OpraHHU3aIH CTPEMSITCS K TOCTHKEHUIO CBOUX LIEJIEH.

[Ipumeuanue - BHemHsAa cuTyanusi (KOHTEKCT) MOXKET BKJIIOYATh:

- KyJbTYPHYIO, COIMAJILHYIO, IPABOBYIO, PETYJIHUPYIONTYIO, GPUHAHCOBYIO, TEXHOJOTHUYECKYIO,
HKOHOMHUYECKYIO, ECTECTBEHHYIO U PHIHOYHYIO Cpely Ha MEXIYHAPOIHOM, HAIIMOHAIIHLHOM,
PETHOHAILHOM WJIM HA MECTHOM YPOBHE;

- OCHOBHBIC ABMXXYIIUEC CUJIbI U TCHACHINH, BJIMUAOINNWEC Ha HEJIX OpraHu3aiuu,

- B3aMOCBSI3U C 3aMHTEePeCOBAHHBIMHU cTOPOHAMHU (2.13), uX 0XHIaHUS U LICHHOCTH.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.3.1.1]

2.11 BayTpenHnss curyanus (koHtekcr) (internal context): BHyTpeHHss cpena, B KOTOPOu
OpraHHu3aIMs CTPEMUTCS K TOCTHKEHUIO CBOUX LIENIEH.

[Tpumeuanue - BHyTpeHHss cuTyanus (KOHTEKCT) MOKET BKIIIOUYaTh:
- PYKOBOJICTBO, OPTaHU3AIIOHHYIO CTPYKTYPY, POJIM U OTBETCTBEHHOCTH;
- IOJINTUKH, LEJIU U CTPATETHH, JOCTYIHBIE C TOUKH 3PEHUS UX TOCTHKEHUS;

- BO3MOXHOCTH, [IOHUMAaeMbI€ B OTHOIICHUU PECYPCOB U 3HAHUS (HAIpUMEp, KaruTal, Bpems,
JIIO]IA, TIPOLIECCHI, CUCTEMBI U TEXHOJIOTHH);

- "H(GOPMAIMOHHBIE CUCTEMBI, THPOPMAIIMOHHBIE TOTOKH U TIPOIIECCHI IPUHSATHS PEIICHUH
(kax GopmanbHble, TaK U He(hOpMalIbHBIE);

- B3aUMOCBSI3U C BHYTPEHHUMHU 3aMHTEPECOBAHHBIMH CTOPOHAMHU, UX OXHUJAHUSIMU U
IIEHHOCTSIMU;

- OPTaHMU3ALUOHHYIO KYJIbTYPY;
- CTaHJIapThl, PYKOBOJICTBA U MOJIENIH, IPUHATHIE OPraHU3aLUECH;

- popMy u conepkaHre KOHTPAKTHBIX OTHOIIIEHUH.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.3.1.2]

2.12 oomen nHpopmanmeii n KoHCYJIbTHPOBaHUe (COMmunication and consultation):
HenpepsIBHBIE M UTEPALIMOHHBIE ITPOLIECCHI, KOTOPBIE OPTaHU3ALHSI OCYIECTBIISET JUIS
o0ecreyeHns, COBMECTHOTO MCIIOJIb30BaHUS WM TOTY4YEeHUS! HH(POPMAITUK U BEICHUS
JMaJIora ¢ 3aMHTepecOBaHHbIMM cTopoHaMu (2.13), kacarolierocs ynpaBjieHUs pUCKAMHU

(2.1).

[Tpumeuanue 1 - MHpoOpMaLus MOXKeET KacaTbCcs HAINYMA, XapakTepa, (OpMbl, BEpOSITHOCTH




WU BO3MOKHOCTH (2.19), BaXKHOCTH, TPUEMIIEMOCTH, OlleHMBaHus (2.24) 1 Bo3/1elCTBUA
Ha puck (2.25).

[Tpumeuanue 2 - KoHCYIbTUPOBAHKE - 3TO JBYCTOPOHHUI MPOIECC KBATU(PHUIIMPOBAHHOTO
oOMeHa nHpopManuei Mex a1y opraHu3alnueil 1 ee 3aMHTepeCOBaHHBIMU CTOPOHAMH 110
JTr000MY BOIIPOCY, TIEpe/l TEM KaK BBIHECTH PELICHUE WU Mepe]l ONpeeIeHUEeM HaPaBICHUs

pPE€UICHUA 3TOr0 BOIIpOCa. KOHCYJ'IBTI/IpOBaHI/Ie - 9TO:

- I[Iponecc, KOTOpI:IfI BO3HeﬁCTByeT Ha IpUHUMACEMOE€ pEIICHUE ITIOCPEACTBOM BJIIMAHUSA, 4 HE
BJIACTHBIX HOJIHOMO‘-IHﬁ;

- OTIIpaBHAs TOYKA IPUHATHUS PELICHUI, a HE COBMECTHOE IIPUHATHE PELICHUN.

[PykoBoactBo MCO 73:2009, onpenenenue 3.2.1]

2.13 3aunTepecoBanHas cropoHna (stakeholder): JIumo nian opranuzanus, KOTOpble MOTYT
BO3/ICHICTBOBATH, WJIM HA KOTOPBIC MOTYT BO3/ICHCTBOBATH, MM KOTOPHIE CYUTAIOT, YTO Ha
HUX BJIMSET KaKOE-ITHO0O0 PEIICHUE WU JICATSILHOCTb.

[Tpumeuanue - JIuio, npuHUMAIOIIEE PEIICHUS, MOKET ObITh 3aUHTEPECOBAaHHOW CTOPOHOM.

[PykoBoacto MCO 73:2009, onpenenenue 3.2.1.1]

2.14 ouenka pucka (risk assessment): O0muii nmporecc maeHTupuKkanuu pucka (2.15),
aHaju3a pucka (2.21) u oueHuBaHusi pucka (2.24).

[PykoBoacTBo MCO 73:2009, onpenenenue 3.4.1]

2.15 upentuduxanus pucka (risk identification): [Iporecc o6HapyxeHus, pacro3HaBaHus U
OInucaHus puckoB (2.1).

[Mpumeuanue 1 - UneHTHHUKALINS BKIIIOYAET PacliO3HaBaHHE NCTOYHMKOB pucka (2.16),
co0bITHI (2.17), UX IPUYKH ¥ BO3MOXKHBIX MocJjaeacTBmii (2.18).

HpI/IMe‘{aHI/IC 2- I/I,Z[eHTI/Iq)I/IKaI_II/IH pUCKa MOKET UCII0JIb30BATb HCTOPUUYCCKUC JAHHBIC,

TEOPETUYECKHM aHaIn3, 000CHOBAaHHYIO TOUKY 3pEHUS U 3KCIIEPTHbIE MHEHUS U MOTPEOHOCTH
3aHHTEePecOBaHHBIX CTOPOH (2.13).

[PykoBoacTBo MCO 73:2009, onpenenenue 3.5.1]

2.16 ncrounuk pucka (risk source): DeMeHT, KOTOPBIA OTJIEIEHO WK B KOMOMHAIIMY UMEET
COOCTBEHHBI MOTEHIIUAN, YTOOBI BBI3BATh pHCK (2.1).

HpI/IManHI/IC - UcTouHmnK PUCKA MOXKET OBITh MaTCpruaJIbHBIM U HCMATCPUAJIbHBIM.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.5.1.2]

2.17 codbiTHE (event): Bo3HIKHOBEHUE WM N3MEHEHHE Psi/la KOHKPETHBIX 00CTOSTEIBCTB.

[Ipumeuanue 1 - CoObITHE MOKET UMETH OJJHO MJIM HECKOJIBKO MPOUCXOKICHUHN U MOKET




HUMETH HECKOJIBKO ITPHUYNH.
HpI/IMe‘laHI/IC 2 - CoObITHE MOXKET 3aKJIFOYAThCS B TOM, YTO KaKO€-TO ABJICHUEC HC UMECJIO MECTA.

[Ipumeuanue 3 - THoT1a COOBITHE MOKET pAaCCMaTPUBATHCS KaK "MHIUISHT" WK "HECUaCTHBIN
ciyvait".

[Tpumeuanue 4 - CoObiTre 6€3 mociaenacTBuii (2.18) MOKHO TakKe pacCMaTpUBATh Kak

"cnydaiiHoe nzbexanue", "MHIUISHT", "MOYTH ONacHOe WM onacHoe", "MmoYTH
npowusomnieniee".

[PykoBoacTtBo MCO 73:2009, onpenenenue 3.5.1.3]

2.18 mocaencrBue (consequence): Pesynbrar codbiTus (2.17), BIUSAIONUN HA IICITH.
[Tpumeuanue 1 - CoObITHE MOXKET IPUBECTH K PSIY MOCIEACTBUH.

HpI/IMe‘IaHI/IC 2- HOCJ’IG,I[CTBI/IC MOJKET OBITH OIIpCACIICHHBIM HJIN HCOIIPCACIICHHBIM, MOXKCT
HMCETD ITOJIOKUTCIIBHBIC 1 OTPHUUATCIIbHBIC BJIMAHUSA HaA LCJIH.

[Tpumeuanue 3 - [locnencTBust MOTYT BbIpaXaThCsl KAUECTBEHHO UJTM KOJIMYECTBEHHO.
[Tpumeuanue 4 - [lepBoHauaTBHBIC TIOCICACTBUAS MOTYT YCHIIMBATHCS 3a cueT 3 dekra

JIOMHUHO.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.6.1.3]

2.19 BeposiTHOCTB, BO3MOkHOCTH (likelihood): Illanc TOTO, YTO YTO-TO MOMKET MPOUZOMUTH.

[Tpumeuanue 1 - B rTepmMuHOIOrny MEeHeKMEHTa pUCKA TEPMUH ""BEPOSITHOCTD" UITN
"BO3MO>KHOCTB" 03HA4aeT IIAHC TOT'0, YTO YTO-TO MOKET IIPOU30MTH, HE3aBUCUMO OT TOTO,
YCTaQHOBJIEHO JIU 3TO, U3MEPEHO WM ONPEAEICHO OOBEKTUBHO WIN CYOBEKTUBHO,
Ka4eCTBEHHO WJIN KOJMYECTBEHHO, U OMUCHIBACTCS JIM C IOMOIIBIO OOIINX MOHATUH UITH
MaTeMaTU4YecKy (HampuMep, Kak BEpOSITHOCTh WIIM YacTOTa 3a JIaHHBIN [EpHOJ] BPEMEHN ).

[Tpumeuanue 2 - Aurnuiickuii TepmuH "likelihood" He umeer npsimoro nepeBosa Ha
HEKOTOPBIE A3bIKK: BMECTO 3TOI'0 YAaCTO MCIOJIb3YyeTCs MepeBo cioBa "probability". Onnako
B QHTJIMHCKOM sI3bIKE TEpMUH (probability) yacTo MOHMMAIOT B Y3KOM MaTeMaTHYECKOM
cmbiciie. [ToaTomy B TepMHHONIOTHU MEeHeKMeHTa pucka TepMuH "likelihood" ncnomns3yercs
C TOM 11eJIbI0, YTOOBI IPHUIATh €EMY HACTOJBKO )K€ IIMPOKUN CMBICH, KAKOW UMEET CIIOBO
"probability" Bo MHOTHX s3bIKaX, KpOME aHTJIUICKOTO.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.6.1.1]

2.20 mpoguan pucka (risk profile): Onucanue kakoro-nub6o Habopa puckos (2.1).

[Tpumeuanue - Takoil HAOOp MOKET BKIIIOYATh PUCKU, KOTOPbIE OTHOCSITCS KO BCel
OpraHu3alliy, €€ YacTH WIN OIpeJIeIeHHbIE HHBIM 00pa3oM.




[PykoBoactBo MCO 73:2009, onpenenenue 3.8.2.5]

2.21 ananu3 pucka (risk analysis): I[Iporniecc monnmanust npupoas! pucka (2.1) u
OIpe/IcTICHUs] YPOBHSI pucka (2.23).

[Tpumeuanue 1 - AHanu3 prucka oOecrieYMBaeT OCHOBY JIJIsl OLleHMBaHUA pucKa (2.24) u
PELICHMIA, KacaroIIuXcs BO3aAecTBUs Ha puck (2.25).

HpI/IMe‘IaHI/IC 2 - Ananmms PHUCKa BKIIFOYACT OIMMPEACTICHUC CTCIICHU pUCKaA.

[PykoBoactBo MCO 73:2009, onpenenenue 3.6.1]

2.22 xputepuu pucka (risk criteria): [Ipu3Haku, B COOTBETCTBUH ¢ KOTOPBIMH OIICHUBAIOT
3HAYMMOCThH pucKa (2.1).

[Tpumeuanue 1 - Kputepun prcka OCHOBBIBAIOTCS Ha LIEJSIX OpraHu3anvy 1 BHemHeii (2.10)
Y BHYTpeHHell cutyanuu (koHTekcra) (2.11).

[Tpumeuanue 2 - Kpurepun prcka MOTYT OBITh B3SITHI U3 CTaHIApPTOB, 3aKOHOB, MTOJUTHK U
JIpyrux TpeGoBaHuUM.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.3.1.3]

2.23 ypoBensb pucka (level of risk): Bennunna pucka (2.1) niam KoMOMHAIIMH PHCKOB,
BBIpKCHHAs KaK KOMOMHAIMS mocaeacTBH (2.18) 1 MX BEpOATHOCTU MM BO3MOKHOCTH
(2.19).

[PykoBoactBo MCO 73:2009, onpenenenue 3.6.1.8]

2.24 ouenuBanue pucka (risk evaluation): IIporecc cpaBHEeHUS pe3yIbTaTOB aHAJIU3A
pucka (2.21) ¢ ycTaHOBJICHHBIMH KPUTEPUSIMHU pucKa (2.22) 1ist onpeaeieHus, SBIseTcs JIu
puck (2.1) u/unm ero BeIMYMHA MPUEMIIEMBIMHU WM JIOITYCTUMBIMH.

[Tpumeuanue - OrieHUBaHUE PUCKA CIIOCOOCTBYET NPUHATHIO PEIIEHUSI OTHOCUTENIBHO
Bo3/1eiicTBHUs Ha puck (2.25).

[PykoBoacTBo MCO 73:2009, onpenenenue 3.7.1]

2.25 Bo3aeiicTBue Ha puck (risk treatment): [Iporiecc Mogudukarnum (M3MEHEHNS) PUCKA
(2.2).

HpI/IMe‘{aHI/Ie 1- Bo3zgeiicTBue Ha PUCK MOKET BKJIFOYATh:

- n30exaHue pucKa MOCPEACTBOM PEUICHHUS He HAYMHATh WU HE MPOJ0JIKATh e TEIILHOCTD,
B PE3yNbTaTe KOTOPOIl BO3HUKAET PUCK;

- IPUHSTHE WK YBEIMYEHUE PUCKA JUTS UCTIOIB30BaHUSI OJIAarONPHUITHON BO3MOXHOCTH;
- yCTpaHEeHHE HCTOYHHKA pucka (2.16);

- U3MCHEHHE BEPOSITHOCTH WK BO3MOKHOCTH (2.19);




- I3MCHEHHE mocJaeacTBuii (2.18);

- paszieNieHue pUcKa ¢ APyrod CTOPOHOM WIIM CTOPOHAMH (BKJIHOYAsi KOHTPAKTHI U
(MHAaHCHUPOBAHUE PUCKA);

- OCO3HAHHOC YJACpKaHHUEC PHCKA.

[Ipumeuanue 2 - Bo3neicTBHE Ha pUCK, UMEIOLIMNA OTPULIATENIbHBIC MOCIEICTBUS, MHOTIA
Ha3bIBAIOT "cMsIruyeHueM pucka', "ycTpaneHueM pucka", "mpeaynpexaeHiuem pucka' u

"CHM)KEHUEM pucka'.

[Tpumeuanue 3 - Bo3aelicTBre Ha pUCK MOXKET CO37aBaTh HOBbIE PUCKU WIJIM U3MEHSTH
CYILLECTBYIOIIHNE PUCKHU.

[PykoBoactBo MCO 73:2009, onpenenenue 3.8.1]

2.26 koHTpoJIb pucKa (control): Mepa, kotopast MoauduiupyeT (M3menseT) puck (2.1).

[Tpumeuanue 1 - KoHTpob pucKka MOXKET BKJIHOYATh JIFOOOH MpoLecc, MOJUTHKY, METOJIUKY,
NPaKTUKY WM JPYTUe NeHCTBHSI, MOTUPHUIUPYIOLINE PHUCK.

[Tpumeuanue 2 - KOHTpOIb pUCKa MOXKET HE BCET 1A IPUBOIUTH K KEIAEMOMY WIIH
oxxugaeMoMy 3 dexry.

[PykoBoacTBo MCO 73:2009, onpenenenue 3.8.1.1]

2.27 ocraTtounblii puck (residual risk): Puck (2.1), coxpansroruiics mociic Bo3aeicTBUsI
Ha puck (2.25).

[Tpumeuanue 1 - OcTaTouHBIN PUCK MOXKET COJIEpXkKaTh B ce0e HEUEeHTU(HUIIUPOBAHHBIH
PUCK.

[Tpumeuanue 2 - OCTaTOUHBINA PUCK MOKET OBITh TAKXKE U3BECTEH KaK "yaep>KaHHbBIN pUCK".

[PykoBoactBo MCO 73:2009, onpenenenue 3.8.1.6]

2.28 monuTOpuHI (monitoring): ITocTosiHHAs MpoBepKa, HAA30pP, KPUTUUYECKOE HAOIIOIEHHE
WIIN OTIPEJICIIEHUE COCTOSIHHS, C IIEThI0 HACHTU(OUITUPOBATh N3MEHEHHS OTHOCUTEIBHO
TpeOyeMOoro WM 0’KUAAEMOTO YPOBHSL.

[Ipumeyanue - MOHUTOPHUHT MOXHO MIPUMEHATH K HH(PPACTPYKTYPe MEHEITKMEHTA PHCKA
(2.3), npoueccy MmenemxxkmMenTa pucka (2.8), pucky (2.1) win KOHTpoITIO pucka (2.26).

[PykoBoactBo MCO 73:2009, onpenenenue 3.8.2.1]

2.29 nepecmoTtp (review): [leaTenbHOCTb, IpeANpUHUMaeMast U1 ONpeIeIeHUs
NIPUTOHOCTH, aIEKBATHOCTH U PE3YJIBTATUBHOCTH MTPEIMETa PACCMOTPEHUS ISl TOCTHIKECHUS
YCTAHOBJICHHBIX IIEJIEH.




[Tpumeuanue - [Tporerypsl mepecMoTpa MOKHO IIPUMEHSTH K CTPYKTYPe MeHeIKMeHTa
pucka (2.3), npoueccy MeHeIKMeHTa prucka (2.8), pucky (2.1) win KOHTPOJII0 pHCKa
(2.26).

[PykoBoactBo MCO 73:2009, onpenenenue 3.8.2.2]

3 IIpuHUHUIIBI

B nensx s dexTruBHOrO yripaBIeHus] pUCKOM OpPTaHU3AIMS OJKHA HAa BCEX YPOBHSX
COOTBETCTBOBATh HMKEYKA3aHHBIM IIPUHIIUIIAM:

a) pUCK-MEHEI’KMEHT CO3aeT M 3aIMIIAET EHHOCTh™.

* B KOHTEKCTE KOPIOPaTUBHOTO U (PHHAHCOBOT'O PHUCK-MEHEPKMEHTA - OOILETIPHHSATHIN ITEPEBOT
T€pMHHA "CTOUMOCTD".

Purck-MeHeKMEHT HariasAHO CIOCOOCTBYET TOCTHXKEHUIO 1eNel U yIyUYIISeHUIO JIeATEIbHOCTH,
Harpumep, 00ecreueHus 310POBbs M 0€30MMaCHOCTH JIFOACH, 3aIUThl, COOTBETCTBHS
3aKOHOJATEIbHBIM U IPYTUM 0053aTeIbHBIM TPEOOBaHUSIM, OOIIECTBEHHOT'O MTPU3HAHUS,
3alUTHl OKPYXKAIOIIEH Cpeibl, KaueCTBA MPOAYKIIMH, MEHEPKMEHTA MPOEKTOB,
pe3yNbTaTUBHOCTU (DYHKIUH, pYKOBOJCTBA U PEMYTalIUU;

b) puCK-MeHeIKMEHT SABJIAETCS HEOTheMJIEMOi YaCThI0 BCEX OPraHU3alHOHHbIX
MPOLIECCOB.

Puck-MeHEIKMEHT HE SBISETCS 000c00IeHHOM ACATCIIBHOCTBIO, KOTOpas OTACIICHA OT
OCHOBHOH JICATCILHOCTH U MMponecCoOB B OpraHru3aiuu. Puck-MeHemKMEHT - 3TO 4acTh
00513aTCILCTB PYKOBOACTBA U HCOTHEMJIIEMAA YaCTh BCEX OPTaHU3AlMOHHBIX ITPOICCCOB,
BKJIIOYas CTPATCTUYCCKOC IMIAaHUPOBAHUEC U BCC MMPONLECCHI YIIPABJIICHUSA IPOCKTAMU U
N3MCHCHHAMU,

C) PUCK-MEHEIKMEHT SIBJISIETCS YaCThI0 MPoLecca MPUHSATHS PelIeHHid.
Puck-MeHe)KMEHT ITOMOraeT JUllaM, MPUHUMAIOIIUM PEIIeHHUs, AeNIaTh 000CHOBAaHHBINM BBHIOOD,
OTIPECIIATh TPHOPUTETHOCTD NCHCTBUI M TPOBOAMTD Pa3IMUUs MEXTY aJIbTEPHATUBHBIMU
HaIPaBJICHUAMU JEHCTBUM;

d) pucK-MeHeIKMEHT SIBHBIM 00Pa30M CBSI3aH ¢ HEONpeaeJJeHHOCTHIO.

Prick-MeHe)KMEHT YeTKO YYUTHIBAET HEONPEAECIEHHOCTh, XapaKTep 3TOM HEONPEeIEHHOCTH U



KaK ¢ Hell oOparaThcs;

€) PUCK-MEHEIKMEHT SIBJISIETCS CHCTEMATHYEeCKUM, CTPYKTYPHPOBAHHBIM H
CBO€BPEMEHHBIM.

CucreMaTH4eCKUM, PETyJIApHBINA U CTPYKTYPUPOBAHHBIHN MOAXO0/ K PUCK-MEHEIKMEHTY
cnoco0cTByeT 3(p(HEKTUBHOCTU M YCTOMUMBBIM, CPAaBHUMBIM M HAJICKHBIM PE3yJIbTaTaM;

f) PUCK-MEHEIKMEHT OCHOBBLIBACTCH HaA Hannqueﬁ )IOCTyHHOﬁ an)opMamm.

BXOI[HBIG JaHHBIC JIA TpoHecCa PUCK-MCHECI)KMCHTA OCHOBBIBAIOTCA HAa TAKUX MCTOYHHKAX
I/IH(l)OpMaHI/II/I, KaK UCTOPHUYCCKUEC TaHHBIC, OIIBIT, o6paTHa${ CBs3b OT 3aMHTEPCCOBAHHBIX CTOPOH,
Ha6JIIOI[eHI/I$I, ITPOTHO3BI U SKCIICPTHBIC OLCHKH. OI[HaKO Jina, MpuHUMaromue pCuicHusd,
JOJIDKHBI OTJAaBaThb cebe OTUeT U IMPUHUMATb BO BHUMAHHC JIFOOBIE OIrpaHUYCHUS JaHHBIX WUJIHU
HCIIOJIB3YEMOI'O MOACIIMPOBAHUSA WUJIIX BO3MOKHOCTHU paCXO)KILCHI/If/'I MHCHUM Cpcaun 5KCIICPTOB.

g) pMCK-MEHEIKMEHT SIBJISIETCH aJalTHPYEMBIM.

Puck-MeHEKMEHT JJOJKEH COOTBETCTBOBATh BHEIIIHEH Y BHYTPCHHEH CUTYaAIlUU (KOHTEKCTA) U
PO UITIO PUCKA;

h) PUCK-MCHECIKMEHT YIYUTBIBACT Y€JI0OBCICCKUEC U KYJIbTYPHLIC (l)aKTOpI)I.

Puck-MeHemKMEHT IpU3HAET BO3MOXXHOCTH, BOCTIPUSATHSI U HAMEPEHUS JIF0JIeH 3a mpeieaMu U
BHYTPH OpPTaHU3AINH, KOTOPbIE MOTYT CIIOCOOCTBOBATH UJTH 3aTPYAHATH JOCTUKEHHE LIeTIeH
OpraHu3aIluy;

|) PHCK-MEHEZKMEHT SIBJISIETCSI MPO3PAYHbIM H YYHTHIBAeT HHTEPEChI 3aMHTEPECOBAHHBIX
CTOPOH.

CooTBeTcTBYIOLIEE U CBOEBPEMEHHOE BOBJICUEHHE 3aMHTEPECOBAHHBIX CTOPOH U, B YACTHOCTH,
JILL, TPUHUMAIOLIUX PEIICHNUs, Ha BCEX YPOBHSAX OpraHU3alliu TapaHTHPYET, YTO PUCK-
MEHE/PKMEHT OCTaeTCsl Ha HaJUIeXkKallleM YPOBHE M OTBEYAE€T COBPEMEHHBIM TPEOOBaHUAM. ITO
MO3BOJISIET 3aMHTEPECOBAHHBIM CTOPOHAM OBITh JOJDKHBIM 00pa30M MpeACTaBICHHBIMU U ObITH
YBEPEHHBIMH B TOM, YTO UX MHEHHE IPUHUMAETCS BO BHUMAaHKE B MIPOLIECCE YCTAHOBIICHUS
KPUTEPUEB PHUCKA;

J) pUCK-MEHEeI’KMEHT SIBJISIeTCS] IMTHAMHUYHBIM, HTEPATUBHBIM M PearupyoiuM Ha
H3MEeHEeHHSsI;

Prck-MeHeKMEHT HEeNpPepbIBHO paclo3HAeT U3MEHEHUsI U pearupyeT Ha Hux. Kak Toibko
IPOMCXOIUT BHEIIHEE UM BHYTPEHHEE COOBITHE, KOHTEKCT MJIM 3HAHUS U3MEHSIOTCA,
OCYIIECTBIISIOTCS MOHUTOPHUHT U IIEPECMOTP PUCKOB, HOBBIE PUCKH MOSBIISIOTCS, HEKOTOPbHIE
M3MCEHAIOTCS, IPYTHUe NCHE3al0T;



K) pucKk-MeHeTKMEHT COCOOCTBYET MOCTOSTHHOMY YJIy4YIIIEHHI0 OPraHU3a M.

Opranu3anuu J0JDKHBI pa3padaThIBaTh U IPUMEHSTH CTPATETUH MOBBILIICHUS COBEPILICHCTBA
PUCK-MEHEIDKMEHTA OHOBPEMEHHO C APYTMMHU CBOMMU aCIIEKTAMH.

B npuiiosxeHny A mpUBeIeHBI JAIbHEHIINE PEKOMEHIAIMH OPraHH3aLHsIM, KETaIOIIIM
YIpaBIATh puckaMu Oosee 3¢ (HEeKTUBHO.

4 Uudpacrpykrypa

4.1 O0uMe MoJIoKeHus

Ycnex pucK-MEeHeKMEHTA 3aBUCHUT OT 3(pPeKTUBHOCTH HHGPACTPYKTYPHl MEHEIKMEHTA,
NPEJOCTABIISIONICH Oa30BbIe OCHOBBI M MEPOIIPHUATHS, KOTOPBIE JOJDKHBI HCIIOIB30BATHCS BO
BCEl OopraHu3aluy Ha Bcex ypoBHsAX. MH]pacTpykTypa ciocobcTByeT 3D PeKTUBHOMY
YIPaBICHUIO PUCKaMU ITOCPECTBOM IIPUMEHEHHUS IIPOLIECCAa PUCK-MEHEKMEHTA (CM. pa3ien )
Ha Pa3IMYHBIX YPOBHSAX M B paMKax KOHKPETHOH cUTyalluu (KOHTEKCTA) B OPTaHU3aIUH.
HNudpacTpyKTypa rapaHTUPYET, 4YTO HH(OPMAIHS O PUCKE, MTOTyYSHHAs U3 TPOIIecca PUCK-
MEHEIKMEHTA, TOJKHBIM 00pa30M PErUCTPUPYETCS U UCIIONIb3YETCS B KAUECTBE OCHOBBI JIJIS
INPUHSTHS PEIIEHUS U OTYETHOCTH HAa BCEX COOTBETCTBYIOLINX YPOBHSIX OpraHU3alUu.

B nHactosmeMm pasnesne npencraBieHbl HEOOXO0IUMbIE JJIEMEHTHI HHPPACTPYKTYpPhI PUCK-

MEHEIKMEHTA U CII0Cco0, 00ecTeynBaIOLINil NX B3aUMOCBS3b UTEPATUBHBIM 00pa3oM, KaKk
MOKa3aHO HAa PUCYHKE 2.

PucyHok 2 - BzaumocBsizb Meskay 3J1eMeHTAMH HHPPACTPYKTYPbI pUCK-MeHeI:KMeHTa



Nonxomoune u obrzarenscreo (4.2)

1

Cxema uHGpacTpyKTypbl MeHeXMeHTa pucka (4.3)
MoruManHue oprasn3aumm 1 ee KoHTexcra (4.3.1)
OnpegeneHue NONUTHKKM MeNeXMeENTa pucka (4.3.2)
OmverHocTs (4.3.3)
MHTErpaumnn 8 OPrasniaumonHble npouecce: (4.3.4)
Pecypcot (4.3.5)
YCTanosneHne BHYTPEHHUX MexaHnamos obmeHa uHpopmaunen
u oTveTHOCTH (4.3.6)
YCTaHosNeHne BHEeWHNX MeXaHu3IMos obumeHa uHgpopmaumen
u oTverHocTy (4.3.7)

MNpuMeHeHne MeHeXMEeHTa pucka (4.4)
Npumerenne HPacTPYKTYPh! MEHELUKMENTA
pucxa (4.4.1)

MNpumeHeHre Npouecca MeHeKMEHTa pucka (4.4.2)

NocroanHoe ynyvwenue nHppacTpykTypobt (4.6)

MOHUTOPUHI ¥ aHaNKU3 MHpPacTPykTypbl (4.5)

P HCYHOK 2 - B3auMocBs3b MCKAY 3JICMCHTaMU I/IHq)paCTp}/'KTypBI PUCK-MCHCPKMCHTA

Hacrosmas undpactpykTypa npeaHasHayeHa He JUIsl TOro, YToObl peIniucaTh CUCTEMY
yIIpaBJICHUS, a JJIsl TOTO, YTOOBI OKa3aTh COACHCTBUE OpPraHU3aluy BO BHEAPECHUH PUCK-
MEHEKMEHTA B CBOIO OOIYIO CUCTEMY MEHEeKMeHTa. TakuM 00pa3oM, OpraHu3alnu JT0JIKHbI
aJanTUPOBATh FIEMEHTHI HHPPACTPYKTYPHI JUIsl CBOUX KOHKPETHBIX TOTPEOHOCTEM.

Ecnu nmpakTHKy ¥ npoliecchl MEHEKMEHTA, CYIECTBYIOIINE B OpraHU3alluH, BKIIOYAIOT
3JIEMEHTHI PUCK-MEHEPKMEHTA, WM €CIIM OpraHu3alus yxe MpuHsaiIa GopManbHO MpoLecce
PHUCK-MEHEI)KMEHTA /ISl OTJEJIbHBIX PUCKOB MJIU CUTYAIUi, TO UX HEOOXOAUMO KPUTHUECKU
AQHAJIN3UPOBATh U OLIEHUBATh HA COOTBETCTBUE HACTOSLIEMY CTaHAAPTY, BKJIIOUAs IPU3HAKH,
coJieprKallrecs B MPUIOKEHUH A, 4YTOOBI ONPEAETUTh UX aIeKBaTHOCTh U 3(PPEKTUBHOCTb.

4.2 ITotHOMOYHSA M 00513aTEJIHLCTBA

Buenpenue puck-MeHePKMEHTa U 00€CTICUeHHE €T0 MOCTOSHHON 2((HEKTUBHOCTH TPeOyeT
MIPUHSITUS CO CTOPOHBI PYKOBOJCTBA OpTraHU3alliK Y€TKO C(HOPMYIUPOBAHHBIX U
MOCJIEIOBATEILHO BBIMOTHAEMBIX 0053aTENIbCTB M0 PeaI3alliH TIJIaHa YIIPaBIEHUS Ha BCEX
YPOBHSIX, a TAKXKe MOAPOOHOTO CTPATErMUECKOTO TUIAHUPOBAHUS IS BHITIOTHEHUS 3TUX
00s13aTenbeTB. PYKOBOACTBO JOMKHO:

- OIpECACIIATh U MOAACPKHUBATD IMOJIMTUKY MCHCIPKMECHTA PUCKA,

- FapaHTUPOBAThH COTJIACOBAHHOCTDH KYJIbTYPbl OPraHU3AIMH U €€ TOJUTHKU MEHEKMEHTA
pHCKa;



- ompenenaTh kpurepun 3p(HEKTUBHOCTH PUCK-MEHEHKMEHTA, KOTOPBIE JOKHBI COOTHOCUTHCS
¢ kpuTepusiMu 3HPEKTUBHOCTH OpPTraHU3AIUH B IIETIOM;

- COIJIaCOBBIBATh LI PUCK-MCHC/PKMEHTA C LICIISAMU U CTPATCTUAMUA OpraHU3alluu,
- o0ecIieunBaTh IIPaBOBOC U PETYIATUBHOC COOTBECTCTBUC,

- YCTaHABJIMBATh OTBETCTBEHHOCTh M 0053aTEIbCTBA HA COOTBETCTBYIOIINX YPOBHSX B
Maciuradax opraHu3anuy;

- obecrieunBaTh pacnpeeieHue He0OOX0IMMBIX PECYPCOB /ISl PUCK-MEHEKMEHTA;

- IPEAOCTaBJIATH I/IH(l)OpMaI_II/IIO CBOHMM 3aMHTCPCCOBAHHBIM CTOPOHAM O BbITOAAX PUCK-
MCHCI?)KMCHTA U

- o0ecrieunBaTh, 4T00bI HHPPACTPYKTYpA PUCK-MEHEIKMEHTA IPO10JIXKaJIa OCTaBaThCs
COOTBETCTBYIOLIEH.

4.3 Pa3zpaboTka mHQPACTPYKTYPbI MEHEAKMEHTA PUCKA
4.3.1 IlonnMaHue OPraHU3alUM U ee CUTyaluu (KOHTEKCTA)
[Tpexe ueM MpUCTYNHTh K pa3paboTKe ¥ BHEAPEHHUIO HH(PPACTPYKTYPHI pUCK-MEHEKMEHTA,

Ba)XKHO OLICHUTH U MOHSTh KaK BHEIIHION, TAK U BHYTPEHHIOIO CUTYAINIO (KOHTEKCT) B
OpraHu3aIy, T.K. OHa MOYKET 3HAYUTEIHHBIM 00pa30oM BIHSTH Ha pa3padoTKy

UH(GPACTPYKTYPBHIL.

OI_IGHI/IBaHI/Ie BHEIITHEH CUTyanuu (KOHTGKCT&) OopraHu3anuu MOXXCT BKJIKHOY4aTb, HO HEC
OrpaHUYMBATHCA OTUM:

a) COLIMAIBHYIO U KYJIbTYpHYIO, TIOJIUTUYECKYIO, IPABOBYIO, PETYIUPYIOILYIO0, (UHAHCOBYIO,
TEXHOJIOTMYECKYI0, SKOHOMUYECKYIO, IPUPOJAHYIO U PHIHOYHYIO CPEy Ha MEXAYHAPOIHOM,
HAIMOHAJIbHOM, PETUOHAIILHOM MJIM MECTHOM YPOBHSIX;

b) OCHOBHBIC IBHUXXYIIUC CUJIBI U HAITPABJICHUA, BO3,Z[€I>'ICTBYIOH_[PIC Ha [CJIM OpraHru3alumn;

C) B3aUMOCBA3U C BHCIIHUMH 3aHTCPCCOBAHHBIMU CTOPOHAMU, UX HEHHOCTAMU U BOCIIPUATHEM.

OneHuBaHue BHYTPEHHEN CUTYyallnn (KOHTEKCTA) OpraHu3alii MOXKET BKIIIOYaTh, HO HE
OTPaHUYUBATHCS OTUM:

- yIIpaBJIeHUE, OPraHU3aLMOHHYIO CTPYKTYPY, POJIU U 003aHHOCTH;
- IOJIUTHUKH, 1IeJIU U CTPATETuu, HEOOXOAUMBIE JJIsl TOCTHKEHUS ITUX LIETIeH;

- MIOTEHUUAJIbHBIE BO3MOKHOCTH, IOHUMAEMBbIE KaK peCcypchl M 3HaHUS (HampuMmep, Karurai,
BpeMsi, JTFOJTU, TIPOIIECCHI, CHCTEMBI U TEXHOJIOTHH);



- “H(GOPMAIMOHHBIE CHCTEMBI, HH()OPMALMOHHBIE TOTOKH M MTPOIECCHI IPHHATHS PELICHUH (KaK
dopmanbHbIe, TaKk U HehOpMAIbHBIE);

- BBAUMOCBA3U C BHYTPCHHUMU 3aMHTCPCCOBAHHBIMH CTOPOHAMHU, X HCHHOCTAMUA U
BOCIIPHUATHUEM,

- KyJIbTYpY OpraHHU3aIuy;
- CTaHJapThl, PYKOBOJCTBA U MOJICJH, IPUHSATHIEC OPTaHU3alUeH, U

- (hopmy U comepxaHre KOHTPAKTHBIX OTHOILICHUH.

4.3.2 YcTaHOBJ/IEeHHE OJUTHKH MEHCIKMEHTA PUCKaA

ITonutuka MCHC/PKMCHTA PUCKOB JOJDKHA YCTKO YCTAHABJIWBATH LCJIM OpraHrU3alvu 1
0013aTeNILCTBA B OTHOILIEHUH PUCK-MCHCIP)KMCHTA U, KaK IIPpaBUJIO, 3aKPCILIATD:

- 000CHOBaHME MOTPEOHOCTH OPTaHU3AIMH B MEHEI)KMEHTE PUCKa;

- CBSI3U MEXKy LIESIMH U MOJIUTUKAMH OPTaHU3aIUH U MMOJIUTUKON MEHE)KMEHTa PUCKA;
- IOJIOTYETHOCTh U OTBETCTBEHHOCTh B OTHOIIIEHUU PUCK-MEHEDKMEHTA;

- CIIOCOOBI pa3peleHus] KOHPIUKTOB HHTEPECOB;

- 00513aTEJILCTBO MO 00ECIICUEHUIO A0CTYyIIa K HeO6XOI[I/IMBIM pecypcam i COI[GﬁCTBPIH JIM1aM,
NMOoAOTYCTHBIM M OTBETCTBCHHBIM 3a PUCK-MCHCIPKMCHT,

- c110c00, KOTOPBIM OyIyT U3MEPATHh U OTYUTHIBATHCS 00 3 (HEKTUBHOCTH ACSITEIHBHOCTHU 10
PUCK-MEHEKMEHTY;

- 00513aTeNIbCTBO MEPeCMATPUBATh U YIYUIIaTh MMOJIMTUKY U HHPPACTPYKTYpPY PHCK-
MCHCIIPKMCHTA HepI/IO)]I/I‘IGCKI/I, a TAKXKEC B cnyqae HaCTyrIJ'IeHI/IfI CO6I)ITPII>1 NI U3MCHCHU A
00CTOSTENLCTB.

[TonuTuka prCK-MEHE)KMEHTa JJOJHKHA OBITh MTPABUIILHO TIOHECEHA 10 3aMHTEPECOBAHHBIX
CTOPOH.

4.3.3 OTBEeTCTBEHHOCTEL

Opranuzanus J0/HKHA 00eCTIeYrBaTh HATMYHE OTBETCTBEHHOCTH, TTOJITHOMOYHUH H
COOTBETCTBYIOIIEH KOMIETSHIINH JIsI PUCK-MEHEPKMEHTA, BKITFOUasi BHEIPEHHUE U TIOITICPIKKY
mporecca pUCK-MeHeDKMEHTa B 00€CIIeUeHIE aIeKBaTHOCTH, PE3yJIbTaTHBHOCTH U

3¢ (HEeKTUBHOCTH JTF0O0TO KOHTPOJISl. ITOMY JIOJKHO CITIOCOOCTBOBATD:

- YCTAHOBJICHUC BJIAJACIILIICB PUCKOB, OTBCTCTBCHHLIX U YIIOJJHOMOUYCHHLIX YIIPABJIATH PUCKAMU,

- OTIpe/ieNIeHue JIUL], OTBETCTBEHHBIX 3a pa3paboTKy, BHEPEHUE U MOJIepIKaHIe
UHQPACTPYKTYPhl PUCK-MEHEKMEHTA;



- YCTaHOBJICHHE JPYTHX BUJOB OTBETCTBEHHOCTH paOOTHHUKOB Ha BCEX YPOBHSAX B OpraHU3aLUN
3a MPOLIECC PUCK-MEHEKMEHTA;

- YCTAHOBJICHHE TIPOIIECCOB U3MEPEHHUS PE3YIbTATUBHOCTH U BHEIIHUX W/WIIM BHYTPEHHHUX
IIPOLIECCOB OTYETHOCTHU U €€ JOBEICHHUS 10 CBEACHUS PYKOBOJICTBA;

- obecrieyeHre COOTBETCTBYIOIINX YPOBHEH MPU3HAHUS.

4.3.4 UnTerpanysi B OpraHu3alMOHHbIE MPOLECChI

Puck-meHeKMEHT HEeOOXOJMMO BKJIFOUATh BO BCE MPAKTHKH U MPOILIECCHl OPTaHU3ALUU TAKUM
00pa3oM, YTOOBI OH OCYILIECTBISUICA aleKBaTHO, YPPEKTUBHO U pe3yiabTaTuBHO. [Iponecc puck-
MEHE/IPKMEHTA JI0JKEH CTAaTh YacThIO 3TUX OPTaHU3ALMOHHBIX IIPOLIECCOB U HE JOJIKEH
OTIEIATHCS OT HUX. B 4acTHOCTH, pUCK-MEHEKMEHT J10JIKEH OBITh BCTPOEH B pa3padoTKy
MOJIMTUKH, B IIPOLIECCHI CTPATETMYECKOr0 U OU3HEC-TUIAaHUPOBAHMUSI, BKJIIOUasi KOPPEKTUPOBKY
IUIAHOB, a TAK)KE B IIPOLIECC YIPABJIECHUS U3MEHEHUSIMHU.

[Tnan MeHemKMEHTa pUCKa JOJKEH ObITh pa3paboTaH B MacuITabax OpraHu3aliy i TOoro,
YTOOBI FapaHTUPOBATh NPUMEHEHHUE MOJUTUKU PUCK-MEHEI)KMEHTA U BKIOUEHHUE PUCK-
MEHE/PKMEHTa BO BCE IIPAKTUKH U MpoLecchl opranu3anuu. [lnan MenemKkMeHTa pucka MoxeT
OBITH UHTETPUPOBAH B IPYr'H€ IJIaHbl OpraHU3alUH, HAPUMEP B CTPATErMUECKUi IIaH.

4.3.5 Pecypcsl

Opranuzanys JOKHA MIPEIOCTABUTH PECYPCHI, JOCTATOYHBIE IS LENEH PUCK-MEHEDKMEHTA.
Heo6x0a1uMo yuuThIBaTh:

- IFOJI€H, HABBIKH, OIBIT U KOMIIETEHTHOCTB;

- PECypChI, H606X0)II/IM]':>IG AJIL KaKAO0T 0 3Talla mponuecca puCK-MCHEIPKMCHTA,

- IpoOHeCChbl, MCTOABI U UHCTPYMCHTBI OpraHU3alun, KOTOPLIC H€O6XOI[I/IMO HUCIIOJBb30BaTh AJIA
PUCK-MCHCI’KMCHTA,

- TOKyMEHTUPOBAHHBIE NIPOLIECCHI U TPOLENYPBI;
- CUCTEMBI yIpaBiieHUs MH(opMaIiel U 3HaHUAMHY;

- IpOrpaMMbl 00y4eHusl.

4.3.6 YcraHOBJ/IeHHE BHYTPEHHUX MEXaHM3MOB 00MeHa HH(popManed U 0TYETHOCTH
Opranu3zanys J0HKHA YCTAaHOBUTh MEXaHU3MbI BHYTPEHHET0 0OMeHa nHpopMaluei ¢ tem,
4TOOBI MOJIEPKUBATH U CITIOCOOCTBOBATH OOECIIEUCHUIO PaCIIpe/IeIeHUs] OTBETCTBEHHOCTH U

MMOJTHOMOYHH ITI0 PUCK-MCHCI’KMCHTY. OTH MEeXaHHU3MBI JOOJIKHBI TapaHTHUPOBATH, YTO:

- nH(opMaLKs O KITFOUEBBIX AJIEMEHTaX HHPPACTPYKTYpPbl pUCK-MEHEI)KMEHTA U O JTF0ObIX



MOCJICAYIOIINX MO,Z[I/I(bI/IKaI_II/ISIX NpeaoCTaBIACTCA HAMJICKAIUM 06pa30M;

- IMEETCS B HATMYMH COOTBETCTBYIOIIAsI BHYTPEHHSISI OTYETHOCTH 00 HHPPACTPYKTYpE, €€
a3 pexTUBHOCTH U pe3ynbTaTax;

- Ha COOTBETCTBYIOLIUX YPOBHAX U CBOEBPEMEHHO IIPEAOCTABIISACTCS COOTBETCTBYIOIAS
uHpOpMaLs, OIydeHHast HA OCHOBE IPUMEHEHHS PUCK-MEHEKMEHTA;

- UCIIOJIB3YIOTCS NPOUCCChI KOHCYJIbTUPOBAHHA C BHYTPCHHUMU 3aMHTCPCCOBAHHBIMU
CTOpOHAaMMU.

OTU MeXaHU3MBI JOJDKHBI, TJI€ 3TO Lierecoo0pa3Ho, BKIIOYATh MPOLECCHl 0 cOopy nHpopManuu
0 PHCKE U3 Pa3JIMYHBIX UICTOYHUKOB M MOTYT MOTPEOOBATH MPOBEPKH UCTOYHUKOB HH(OPMAITHIH.
4.3.7 YcraHoB/IeHHE BHEIIHUX MEeXaHU3MOB 00MeHa MH(poOpMAalueil M 0TYETHOCTH

Opranuzanus JoHKHA pa3padoTaTh U NPUMEHUTH TU1aH oOMeHa nHbopMaIueil ¢ BHEHTHUMU
3aMHTEPECOBAHHBIMU CTOpOHaMH. OH JIOJDKEH BKIIIOYATh!

- BOBJICUCHHE COOTBETCTBYIOIINX 3aUHTCPECOBAHHBIX CTOPOH 1 obecriedeHue 3(h(HEKTHBHOTO
obMeHa HHGpOpPMAIIHECH;

- BHEIITHIOIO OTYETHOCTb ISl COOTBETCTBHS PABOBBIM, PETYJISTUBHBIM H PYKOBOISIINM
TpeOOBaHUSM;

- obecrieueHre 0OpaTHOM CBSA3M M OTYETHOCTH 00 0OMeHe HHpOopManrell 1 KOHCYIIbTAIHIX;
- UCTIOJIb30BaHNE 0OMeHa HH(pOpMaIeid 1JIsl JOCTHKESHUS JOBEPUS K OpraHU3aIiH;

- 00MeH nH(popMalyel ¢ 3aMHTEPEeCOBAaHHBIMU CTOPOHAMU B Cllydae KpU3nca Win
HENpeIBUICHHBIX OOCTOSTENbCTB.

OTH MEXaHU3MBbI AOJIDKHBI, TAC 3TO uenecoo6pa3H0, BKJIFOYATb IPOUECChI c60pa I/IH(I)OpMaLII/II/I 0

PUCKE U3 Pa3IMYHBIX UCTOYHUKOB M MOTYT TIOTPEOOBATH MPOBEPKU MCTOYHUKOB TAKOH
UHpOpMaLUH.

4.4 BHegpeHre MEHEIKMEHTA PUCKA
4.4.1 Buenpenue HH(PPACTPYKTYPbI MEHEAKMEHTA PHCKA

[Tpu BHEepeHUH OpraHNU3aMOHHON HHPPACTPYKTYPhl MEHEDKMEHTA PUCKA OpraHU3aIs
JIOJKHA:

- OTIPENIEIUTh COOTBETCTBYIOLINE CPOKU M CTPATETHIO MO TPUMEHEHUIO HHPPACTPYKTYPBI;
- IPUMEHATH MOJIUTUKY U MPOLIECC PUCK-MEHEKMEHTA K OPraHNU3allMOHHBIM IIPOLIECCAM;

- COOTBCTCTBOBATHb 3aKOHOAATCIbHBIM U NPYTUM PErYJIITUBHBIM Tpe6OBaHI/ISIM;



- TApaHTUPOBATh, YTO MPUHATHE PELICHNUS, BKIIOYas pa3pabOTKy M yCTaHOBIICHHE IIEIeH,
COIIACOBAHBI € PE3yJIbTaTaMH NPOLIECCOB PUCK-MEHEKMEHTA;

- IPOBOJUTH UH(POPMAIIMOHHBIE U 00YUAIOIIUE CECCUU;

- 0OMeHuBaTbcsa HH(OpPMaLIMel U KOHCYJIbTUPOBATHCS C 3aMHTEPECOBAHHBIMU CTOPOHAMH C
ENIbI0 00ECTIeYeHHS TOTO, YTO HHPPACTPYKTYPa PUCK-MEHEKMEHTA OCTACTCS Ha JOKHOM
YpOBHE.

4.4.2 BHenpeHnue npouecca MeHeIKMEHTA PUCKa

BHenpsist puck-MeHEHKMEHT, HEe00X0AUMO 00€CIICUNTh BHITIOJHEHUE IPOLIECCa PUCK-
MEHEI)KMEHTA, IPUBEACHHOIO B pa3zielie 5, B COOTBETCTBUH C IIJITAHOM MEHEIKMEHTA pUCKa Ha

BCCX JOJDKHBIX (byHKI_[I/IOHaJ'IbHBIX YPOBHAX OpraHU3alvy KaK 4aCTh €€ ACATCIbHOCTHU U
IIpoNHECCoOB.

4.5 MOHUTOPHHT U NepecMOTP HHPPACTPYKTYPbI MEHEKMEHTA PUCKA

YToOHBI T ApaHTHUPOBATh, YTO PUCK-MCHCIPKMCHT SBJISACTCS 3(1)(1)6KTI/IBHBIM H IpoaoJLKacT
noAACPKUBATh ACATCIIbHOCTE OpralHrM3alu, Opraiu3anuda JOJKHA:

- OUCHUBATb KAa4CCTBO PUCK-MCHCIKMCHTA C IOMOIIBIO MHAUKATOPOB, KOTOPBIC IICPHUOANICCKU
MNEepeCMaTpUBAOTCS IJIS1 COXPAHCHHUA AKTYAaJIbHOCTH,

- ICpUOANYCCKU CPABHUBATH IMIPOABHUIKCHUC C IIJIAHOM IIO MCHCIZKMCHTY pHUCKA U OIIPECHCIIATH
OTKJIOHCHUS OT HETO,

- IEPUOJUYECKH NTepecMaTpuBaTh HUHPPACTPYKTYPY, MOJIUTHUKY U TUIaH MEHEI)KMEHTA pUCcKa JJIs
o0ecrieyeHns UX aJeKBaTHOCTH B paMKaxX BHYTPEHHETO ¥ BHELIHETO KOHTEKCTa OpraHu3aliy;

- IPEAOCTaBJIATH HH(bOpMaHHIO O PUCKaAX, 00 MCIOJIHEHUH IIJIaHa I10 MCHCIDKMCHTY pUCKa U O
TOM, HACKOJIBKO XOPOIIO OopraHu3anusd CICAYCT MOJIUTHUKE YIIPABJICHUA PUCKAMU,

- OLICHUBATh 3(PPEKTUBHOCTH NHPPACTPYKTYPHI PUCK-MEHEIKMEHTA.

4.6 IlocTosiHHOE yiIy4llleHHe HHPPACTPYKTYPHI

OcHOBBIBasACH Ha pPe3yJIbTaTaX MOHUTOPUHIA U NIEPECMOTPA, CIIEyeT IPUHUMATh PEIICHUS B
OTHOLICHUHU YIyUlIeHHUs] THPPACTPYKTYpbl pUCK-MEHEI)KMEHTA, MOJIUTHKH U IIJIaHa 110
MEHEKMEHTY PUCKA. DTH PEIICHUs JOJKHBI IPUBOAUTD K YIYUIIEHUSIM PUCK-MEHEDKMEHTA U
Pa3BUTHIO €r0 KYJIbTYpPbl B OpTaHU3ALNH.

S IIpouecc



5.1 O6mme nmoJ1oskeHus

[Ipomnecc puck-MeHEKMEHTA T0JKEH OBITh:

- HEOTHEMJIIEMOU YaCThIO MCHCI)KMCHTA,

- 4aCThIO KYJIBTYPEI U IPAKTUKHA OpraHu3alluy;

- COOTBECTCTBOBATH 6H3HCC-Hp0L{€CC&M opraHu3anuu.

OH BKJIIOYAET JIeATEIbHOCTD, ONMMCaHHYI0 B 5.2-5.6. [Ipouiecc puck-MeHeKMEHTa MOKa3aH Ha
pHUCYHKe 3.

Pucynok 3 - IIpouecc puck-MeHeI:KMEHTa

Onpenenexue cutyaumu (5.3)

|
Ouenka p'ucxa (5.4)

VaenTtudukauus pucka (5.4.2) |- -

Obmen
cpopwaLe oo
W KOHCYNbTUPOBaHMEe Ananua pucka (5.4.3) (ps 6) P
(5.2) ’

- Quenusanune pucka (5.4.4) ~
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Pucynok 3 - [Iporecc puck-MeHeKMEHTa

5.2 O0MeH uHopmanmeil 1 KOHCYJIbTHPOBAHHE

O6meH nH(popmanmel 1 KOHCYIbTUPOBAHKUE C BHEITHUMH U BHYTPEHHUMU 3aUHTEPECOBAaHHBIMU
CTOPOHaMH OCYIIECTBISIOTCS Ha BCEX ATAIlAX IIPOLECCa PUCK-MEHEIKMEHTA.

[TosTomy nmansl oOMeHa HHpOpMaIel 1 KOHCYIbTHPOBAHUS JOJKHBI ObITh pa3paboTaHbl HA
panHeMm 3tane. OHM JOJKHBI pacCMaTPUBATh BOIIPOCHI, KACAIOIIMECS CAMOT0 PUCKA, €r0 MPUYHH,
€ro MOoCJeICTBUH (€CJIM OHU U3BECTHBI) U Mep, MPEANPUHUMAEMBIX JJIs1 BO3CHCTBUS Ha HETO.



JlomkeH ocymiecTBIsATbCA AP GEKTUBHBIN BHEITHUN U BHYTPEHHHUI 00MEeH nH(popManuei u
KOHCYJIbTUPOBaHME, C TEM YTOOBI TaPAHTUPOBATh, YTO MTOJOTUETHHIE JIHMIIA, OTBETCTBEHHBIE 32
IPOLIECC PUCK-MEHEKMEHTA, U 3aMHTEPECOBAHHbBIE CTOPOHBI IIPECTABIIAIOT cebe OCHOBY, HA
6a3e KOTOpOH MPUHUMAIOTCS PELIEHUs, U OCO3HAIOT IPUUUHBI TOT0, I0YEMY TPeOYIOTCS
KOHKPETHBIE JCHUCTBUA.

IToaxon Ha OCHOBE CO31aHUS KOHCYJIbTATUBHOM T'PYIIIBI MOXKET:

- IOMOYb JIOJDKHBIM 00pa3oM yCTaHOBUTH CUTYAIIHIO (KOHTEKCT);

- TAPAHTHUPOBATh, YTO HHTEPECHI 3aNHTEPECOBAHHBIX CTOPOH OCO3HAIOTCS U PACCMATPUBAIOTCS;
- CIO0COOCTBOBATH COOTBETCTBYIOLICH MACHTU(DUKAIIMHA PHCKOB;

- O6’I>GI[I/IHSITL BMCCTC PA3JIMYHBIC obOactu OKCIICPTU3BI AJId aHAJIM3a PUCKOB;

- rapaHTUpOBATh PaCCMOTPCHUC NOJIKHBIM 06p330M Pa3JIMYHBIX TOYCK 3PCHUSA TP ONPCACICHUN
KpUTCPUCB PUCKA U ITPHU OLCHHBAHWU PUCKOB;

- 00ecIIeunBaTh O,Z[O6peHI/IC U IOAJACPIKKY IJIaHa BO3JIcHCTBUS Ha PHUCK;

- COBCPHICHCTBOBATH COOTBCTCTBYIOLICC YIIPABJICHUC U3MCHCHHUAMUN BO BPEM: IIPOLIECCA PUCK-
MCHCIP)KMCHTA,

- pa3pabaThIBaTh COOTBETCTBYIONINI BHEITHUN M BHYTPEHHHI 00MeH nH(pOopManuei 1 1iaH
KOHCYJIbTUPOBAHUSI.

OO6MeH nHpOpMaLueil 1 KOHCYIbTUPOBAHUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU SIBIISIOTCS
BAJKHBIMH aCIIEKTAMM, IIOTOMY YTO C UX IIOMOILBIO IE€JAI0T BBIBOJBI O PUCKE, OCHOBAHHBIEC HA UX
BOCIIPUATHUAX PUCKA. DTU BOCIIPUATHUSA MOTYT OTINYATHCA BCIEACTBUE PA3IMUUi B IECHHOCTSX,
MOTPEOHOCTSX, IPEIOJIOKEHUSAX, IOHATUSAX U OMACEHUAX 3aUHTEPECOBAHHBIX CTOPOH.
ITockonbKy MX TOYKU 3pEHUS MOT'YT UMETh CYIIECTBEHHOE BIUSHUE HA IPUHUMAEMBIC PELICHUS,
TO BOCIIPUSTHS 3aMHTEPECOBAHHBIX CTOPOH HEOOXOIMMO UJIEHTU(UIIUPOBATh, PErUCTPUPOBATH,
3aIIUCBHIBATh U YYUTHIBATH B MIPOLIECCE NIPUHATHS PELICHUN.

OO6MeH nH(pOpMaIUEl 1 KOHCYIbTUPOBAHUE IOJIKHBI CIIOCOOCTBOBATh 0OMEHY IPaBIHBOMH,
CYILIECTBEHHOW, TOUHOW U OHATHOM MH(OpMaLMel ¢ y4eTOM aclieKTOB KOH(PHUAESHINATbHOCTH U
JIMYHOU HENIPUKOCHOBEHHOCTH.

5.3 Onpenesienne cUTyauuu
5.3.1 O0mume noJ10:KeHUs

[TocpencTBOM yCTaHOBJICHHUS CUTyallUu (KOHTEKCTA), OpraHu3anus GopMyIHpyeT CBOU LIEJH,
orpezeNnseT BHEIIHUE U BHYTPEHHHE MTapaMeTphl, KOTOPBIE ClIelyeT IPUHIUMATh BO BHUMaHUE
IpU YIPaBICHUM PUCKAMU, U OTIpEEsieT 001acTh MPUMEHEHUS U KPUTEPUU PUCKA TS
ocrasiierocs nporecca. [1ockobky MHOTHE 3TH ITapaMeTpbl aHAJIOTUYHBI TEM, KOTOPbIE
paccMaTpUBAIOTCS MPH pa3padoTKe HHPPACTPYKTYpPhI pUCK-MeHEIKMeHTa (cM. 4.3.1), B 3TOM
ClIy4ae IpH YCTaHOBJIEHUH CUTyalluH (KOHTEKCTA) JUIsl IPOLIecca PUCK-MEHEIKMEHTA UX
clleZlyeT paccMaTpUBaTh OoJiee MoApoOHO U, B YACTHOCTH, KaK OHH CBSA3aHBI C 00JIACTHIO



MPUMCHCHUSA KOHKPCTHOTI'O IMPOoLIecCa pUCK-MCHCI?KMCHTA.

5.3.2 YcraHoB/IeHUE BHEIIIHEH CUTyalluu

BremHss cutyanus (KOHTEKCT) - 3TO BHEIIHSS Cpe/ia, B KOTOPOM OpraHu3aIusi CTPEMHUTCS K
JNOCTHYKEHUIO CBOUX IIEJIEN.

[Tonnmanue BHEIIHEH cUTyaluy (KOHTEKCTa) SABISETCS BaXKHBIM I 00€CIIeUeH s TOTO, YTO
LIEJIM ¥ OMACEHUs BHELIHUX 3aMHTEPECOBAHHBIX CTOPOH PacCMaTpUBAIOTCS NPH pa3padoTkKe
KPUTEPUEB PUCKA. DTO OCHOBBIBAETCS HA CUTYallUU (KOHTEKCTE) BO BCEM OpraHu3aluy, HO C
KOHKPETHBIMHU MOAPOOHOCTSIMU IIPABOBBIX U PETYJISTUBHBIX TPEOOBAHHM, BOCIIPUATHUS
3aMHTEPECOBAHHBIX CTOPOH U JIPYTUX ACHEKTOB PUCKOB, CTICHU(PHUUECKUX I 00IACTH
IPUMEHEHHs KOHKPETHOIO Ipoliecca pUCK-MEHEIKMEHTA.

BHemHss cutyanus (KOHTEKCT) OpraHU3aluu MOXKET BKJIFOUATh, HO HE OIPaHUYMBAThLCS STUM:
a) COLMAIBHYIO U KYJIbTYpPHYIO, HOJUTHYECKYIO, IPABOBYIO, PETYIHPYIOIIYIO, (PMHAHCOBYIO,

TEXHOJIOTHUYCCKYH0, 9dKOHOMHUYCCKYIO, IPUPOAHYIO U PBIHOYHYIO CPEAY HA MEKAYHAPOJHOM,
HallMOHAJIbHOM, PCTHUOHAJIBHOM HJIM MCCTHOM YPOBHAX;

b) OCHOBHBIC ABMIXYIIUC CUJIbI U HAITPABJICHU, BO3I[€ﬁCTByIOHIPI€ Ha OCJIM OpTraHru3alnm,

C) B3aMMOCBA3U C BHCHHIHUMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMHU, UX HEHHOCTU X BOCIIPUATHUC.

5.3.3 YcraHoBJieHHe BHYTPEeHHeH CUTyallu

BuyTtpenHss cuTyanus (KOHTEKCT) - 9TO BHYTPEHHSS Cpeia, B KOTOPOI OpraHu3anus CTpeMUTCS
K JIOCTHKCHHUIO CBOUX LIEIIEH.

ITpouecc puck-MeHeI)KMEHTa JOJKEH COOTBETCTBOBATH KYJIbTYPE, IIPOLIECCaM, CTPYKTYPE U
CTpaTeruy opraHu3auuu. BHyTpeHHss cutyanus (KOHTEKCT) - 3TO YyTo-1100 B MacTade
OpraHu3aliy, YTO MOXKET BJIUATH HA TO, KAKUM 00pa3oM opraHu3anus OyAeT OCyleCTBIATh
PUCK-MEHEIKMEHT. BHYTpeHHIOI0 CUTYaIuIo (KOHTEKCT) HE00X0IMMO ONPEJENIUTh B CUILY TOTO,
4TO:

a) PUCK-MCHCIPKMEHT UMCCT MECTO B KOHTCKCTC 11(S) (S OpraHu3anuu,

b) menu u KpUTEpUu KOHKPETHOTO MPOEKTA, MPOIECCa U IEITEIbHOCTH CIeIyeT
paccMaTpuBaTh B CBETE 1i€JIel OpraHu3aliu B LEJIOM;

C) HCKOTOPBIC OpraHrU3allui 3aTPYAHAIOTCA PACIIO3HATh BO3MOXKHOCTH JOCTHIKCHUS CBOUX
CTPATCTUYCCKUX, ITPOCKTHBIX NI KOMMEPUYCCKUX ueneﬁ, H OTO BJIMACT HA TCKYLIUC
06$I3aTCJ'ILCTBa, BO3MOJXHOCTH, JOBEPUC U I.ICHHOCTI:’X< OpraHu3anunu.




* B KOHTEKCTE KOPIIOPATUBHOTO M (PMHAHCOBOTO PUCK-MEHEIKMEHTA JIJIsl TaHHOTO TePMUHA
HanOoJIee MOAXO0IUT HOHATHE ""CTOUMOCTB'".

Heo6xoauMo noHnMaTs BHYTPEHHIOKO CUTYaIUIO (KOHTEKCT). OHAa MOXKET BKJIIOYATh, HO HE
OTPaHUYMBATHCS ATUM, CIIEIYIOIINE COCTABISIONINE:

- yIpaBieHUE, OPraHU3alUOHHYIO CTPYKTYPY, POJIM U 00S3aHHOCTH;

- IOJINTUKH, LU U CTPATETuu, HEOOXOAUMBbIE JJISl JOCTHXKEHUS ITHX LENeH;

- MOTEHIIMAJIBLHBIE BO3MOKHOCTH, IOHUMAaeMBbI€ KaK peCcypchl M 3HaHUS (HAIpUMep, KaruTall,
BPEMsl, JIFOJTU, ITPOIECCHI, CHCTEMbI U TEXHOJIOTHH);

- nH(OpPMAIIMOHHBIE CUCTEMBI, HHPOPMAIIMOHHBIC TOTOKH U TIPOIECCHI IPUHATHS PEIICHUH (KaK
dbopmasibHbBIE, TaK U He(HOpPMaIbHBIC);

- B3AUMOCBA3U C BHYTPECHHUMH 3aUHTCPCCOBAHHBIMH CTOPOHAMU, X HCHHOCTU U BOCHIPUATHUS,
- KYJIbTYPY OpraHH3alluu;
- CTaHJapThl, pYKOBOACTBA U MOJCJIN, IPUHSATHIC OpFaHI/ISaHHCﬁ;

- (hopmy U comepxaHre KOHTPAKTHBIX OTHOILICHUH.

5.3.4 YcraHoB/ieHMe CHTYallHH MPOIECCa MEHETKMEHTa PUCKa

HeobOxonnMo yctaHaBiuBaTh LENIH, CTPATErHH, 00JaCTh IPUMEHEHUS U ITapaMeTPhl
JeSITeIbHOCTH OPTaHU3alluK UM TEX €€ YacTeH, I71e NPUMEHSEeTCs MPOLecC pPUCK-MEHEDKMEHTA.
Puck-mMeHeKMEHT ciielyeT IPOBOAUTD C MOJHBIM PACCMOTPEHUEM HEOOXOJUMOCTH
000CHOBaHHUS PECYPCOB, UCTIONB3YEMBIX IIPH €ro ocyliecTBiIeHUU. CleayeT TakKe OnpeaesaTh
TpeOyeMble pecypchbl, OTBETCTBEHHOCTh U MOJIHOMOUHS, a TAK)KE MOPAJOK yUeTa.

Curyanus (KOHTEKCT) Mpoliecca pUCK-MEHEKMEHTA U3MEHSIETCS B 3aBUCUMOCTH OT
notpedHocTeH oprann3anuu. OHa MOXKET BKJIIOUATh, HO HE OrPaHMYUBATHCS ATUM:

- OIIPEJIEIICHNE 3aJ1a4 U LEeJeH AeATEIIbHOCTH 110 PUCK-MEHEKMEHTY;

- OIIPEJIEIICHUE OTBETCTBEHHOCTEN 3a IIPOLIECC PUCK-MEHEDKMEHTA U B PaMKax 3TOr0 IIPOLIECCa;
- ompe/eNieHrne 00IacTi MPUMEHEHHUS, a TaKXKe TITyOUHBI ¥ ITUPOTHI AESITEIbHOCTH MO0 PUCK-
MEHEKMEHTY, KOTOPYIO HEOOXOIUMO OCYIIECTBISATh, BKIIFOYasi 0COOBIC BKIIOUEHUS U

HNCKIIIOYCHHA,

- OTIpeJieNIeHue IeATeNIbHOCTH, Ipolecca, PyHKINH, TPOEKTa, MPOAYKTa, YCIYTH UIH aKTUBOB C
Y4€TOM BPEMEHU U PaCIOIOKEHUS;

- OIMpCACIICHUE B3aHMMOCBSI3CH MCXKAY KOHKPETHBIM IIPOCKTOM, ITPOLECCOM U ACATCIbHOCTBIO
U IPYIruMHU INPOCKTaMH, MMPOLUCCCaMU UM BUAaMHU JCATCIbHOCTH OpraHU3aluu;

- OIIpCACIICHUC METOJI0JIOTHI OLICHKU puckKa;



- ompeeNieHre crnocoda OIeHKU MPOU3BOAUTEILHOCTH U 3PPEKTUBHOCTH PUCK-MEHEIKMEHTA;
- OIpe/eNIeHre U YKa3aHUe pelIeHU, KOTOpble HE0OXOUMO MPUHSITD;

- UASCHTU(UKALIUIO, OXBAT WK 00BEMbI HEOOXOIUMOTO 00YUEeHHUSI, UX YPOBHHU U 1I€JIU, PECYPCHI,
TpeOyeMmble /1J1s1 TAKOro 00y4YeHHUs.

Buumanwue, yaensieMoe 3TUM U IPYTUM COOTBETCTBYIOIIMM (haKTopam, JOKHO FapaHTUPOBATh,
YTO MPUHATHIHN OIX0J PUCK-MEHEIKMEHTA COOTBETCTBYET 00CTOSITEIbCTBAM, OPraHU3aluU U
pHUCKaM, BO3/IEHCTBYIOIINM Ha JJOCTUKEHHE €€ LEJIEH.

5.3.5 OnpenesieHne KpUTEpUEB pUCKa

Opranu3anus J0JKHA ONPEAEIUTbh KPUTEPHH, KOTOPble HEOOX0AUMO UCIOIb30BATh AJIsl OLECHKU
3HAYMMOCTHU pHUcKa. Kpurepuu 10JKHBI OTpakaTh LIEHHOCTH, 1IEJIU U PECYpPChl OpraHU3al1y.
HekoTopble KpUTEPHH MOTYT OCHOBBIBATbCS MJIM BO3HUKATh U3 IPABOBBIX U PETYIISITUBHBIX
TpeOOBaHUll, a TaKXKe APYrux TpeOoBaHUM, KOTOpbIE B3sila Ha ceOs opranuzauus. Kpurepuu
pHCKa JJOJKHBI OBITH COTJIACOBAaHbI C MOJUTUKON YIPaBIeHUs pUCKaMu opranuzanuu (cm. 4.3.2),
JIOJIKHBI OBITH OIPE/IEICHBI B HaUaJle KaXkJI0Tro Mpolecca pUCK-MEHEKMEHTA U JTOJIKHbI

IMOCTOSAHHO paCCMaTPHUBATLCA.

[Tpu onpeneneHnn KpUTepreB prcka GakTopbl, KOTOPbIE HEOOXOIUMO PACCMATPUBATH, TOJKHBI
BKJIIOUYATh CJIEAYIOLIEE:

- XapaKTCpP U TUIIBI IPUYUH U HOCJICI{CTBI/Ifl, KOTOpPBIC MOI'YT BO3BHHUKATh, U TO, KaK UX CICAYCT
HU3MECPATD,

- KaK ClJIeJlyeT ONpeAeNsiTh BO3MOKHOCTb;
- BpEMEHHbBIE PAMKH BO3MOXKHOCTHU W/WJIH MTOCIIEACTBUS(Hif);

- KaK JIOJDKEH OBITh OTNpe/ieNieH YPOBEHb PHCKA;

- TOUKHU 3PEHHUS 3aUHTEPECOBAHHBIX CTOPOH;

- YPOBEHb, HA KOTOPOM PUCK CTAHOBUTCSI TPUEMIIEMBIM WJIU JAOMYCTUMBIM;

- IPUHUMATH JTU BO BHUMaHHE MHOXKECTBEHHBIE PUCKH, U €CIIH J1a, TO KAKUM 00pa3oM U Kakue
KOMOWHAIIUU CIIEAYeT pacCMaTpHUBATh.

5.4 Ouenka pucka
5.4.1 O01me MoJI0KeHU s

OreHka pHcKa - 3TO MOJIHBIN Mpolecc UASHTU(DUKALIMY pUCKA, aHAJIN3a PUCKA U OLICHUBAHUS
pHCKa.

[Tpumeuanue - Crangapt MCO/M3K 31010 npeyraraet pykoBOJCTBO IO METOIaM OIICHKH



pHCKa.

5.4.2 UnenTtudukanus pucKa

Opranuzanys J0JDKHA UACHTU(UIIMPOBATH UCTOYHUKHU PUCKA, 00JIACTH BO3ACHCTBHS, COOBITUS
(BKJTIOYAst U3MEHEHMSI B 0OCTOSITEIBCTBAX ) U UX MPUYUHBI, a TAKXKE X MOTEHIUATbHbBIE
nociencTus. Llenb JanHOro ATana 3aKkiIro4aeTcs B COCTABICHUH BCEOOBEMITIONIETO MEPEUHS
PHCKOB, OCHOBAHHBIX Ha T€X COOBITHUSIX, KOTOPbIE MOTYT CO3/1aBaTh, NOBBILIATH, IPEIOTBPAILATH,
CHIDKATh, YCKOPSITh WM 331€P>KUBATh TOCTHIKEHHUE 1Ieiei. BaxkHO HAeHTH()UIIUPOBATh PUCKH,
CBSI3aHHBIC C PEIICHHUEM HE HCIOIb30BaTh OJaronpusTHbIe BO3MOXHOCTU. BeceoObemutomas
UICHTU(DUKAIMS SABISETCA KPUTUYECKH BaXKHOM, TOTOMY UTO PHUCK, KOTOPBII HE ObLI
UACHTU(PUIIMPOBAH HA JAHHOM JTare, He Oy/IeT BKIIIOUeH B OyAyIIHii aHaIu3.

Wnentndukanys 10HKHA BKIIIOYATh PUCKH, HE3aBUCHMO OT TOTO, KOHTPOJIUPYET JIH
OpraHu3aIs UX UCTOYHHK WM HET, TAXKe €CITU UX HCTOYHHK HITH MPUYUHA MOTYT OBITH
HeoueBUIHBIMU. M ieHTn(uKams puckoB JOJDKHA BKIIIOYATh paccMOTpeHue dpdekra TOMUHO,
BKITI0Yast 3P PEKT Kackana U KyMmyasTuBHbIE 3 ¢dekTrl. Takke He0OX0IMMO pacCMaTpUBATh
IIMPOKUH CIEKTP MOCIIEACTBUI, Ja)Ke €CIIM UCTOYHUK PUCKa MOXET ObITh He oueBuaeH. Hapsny
¢ uaeHTH(UKALMEH, YTO MOXKET IPOU30UTH, HEOOXOIMMO PacCMaTPUBATh BO3ZMOYKHBIC TIPUYHHBI
U CLICHAPHHU, KOTOPbIE TIOKA3bIBAIOT, KAKWE MOTYT HACTYIHTH ITOCIECTBHA. Bee cymecTBeHHbIe
NPUYHHBI U CIICACTBUS JOJDKHBI OBITh PACCMOTPEHBI.

Opranu3zanus 10JKHA IPUMEHSATh HHCTPYMEHTBI U METO/bI, KOTOPhIE COOTBETCTBYIOT €€ LIEJISM
¥ BO3MOKHOCTSIM, a TaK)Ke pUCKaM, C KOTOPBIMH OHa cTalikuBaeTcsa. Ha srane uaentuduxanuu
PHUCKOB OOJIBIIIOE 3HAYCHNE UMEET COOTBETCTBYIOIIAS M aKTyIM3UPOBaHHAS HHPOPMAIHUI. ITO
110 BO3MOXHOCTH JOJKHO BKJIFOYAaTh COOTBETCTBYIOIIYIO UCXOAHYI0 HH(DopManuto. s
UIEHTU(UKAIIMN PUCKOB HEOOXOAMMO MPUBIIEKATH JIF0IeH, 00JIaJal0IUX COOTBETCTBYIOIIMMHU
3HAHUSMU.

5.4.3 Anaau3 pucka

AHanum3 prucka BKIIOYAeT JaJIbHEHIIee 0CO3HAHUE PUCKA. AHATU3 PUCKA 00ECTICYMBAET BXOIHYIO
UH(pOPMAIIUIO JUIS OIICHUBAHMSI PUCKA U PEUICHUH OTHOCUTEIBHO HEOOXOAUMOCTH JAaTbHEHUIIEro
BOSHGfICTBI/ISI Ha OTU PUCKH, a TAKKC Hanoboiee IIOAXOOAINX CTpaTel"I/Iﬁ U METOJ0B BOS)ICI\/’ICTBl/IfL
AHanu3 pucka MOXeT Tak)Ke MPeJOCTaBIATh BXOAHYIO HH(OPMALIMIO ISl IPUHATHS PEIICHUH,
KOTr'J1a HE0OXO0IUM BBIOOp, M HaJTMUKE abTePHATUBHBIX BAPUAHTOB, BKIIFOUAIONIUX Pa3IHYHbIC
TUIIBI U YPOBHU pHUCKaA.

Ananus pHUCKa BKIIIOYACT paCCMOTPCHHUE NPUIHH U UICTOYHHUKOB PUCKA, UX TTOJOXKUTCIbHBIX U
OTPULIATENIbHBIX MOCIEACTBUN U BO3MOXKHOCTH TOTO, YTO 3TH MOCIEACTBUSA MOTYT ITPOU30MTH.
q)aKTOpI)I, BJIIUAOMINE HA ITIOCICACTBUA U BO3MOXKHOCTbD, JOJI?KHBI OBITH I/IJIeHTI/I(l)I/IIII/IpOBaHI)I.
Puck aHanm3upyroT NOCPECTBOM ONPEAEICHUS TOCIECTBUN U BO3MOKHOCTH, a TAKKE APYTUX
XapaKTCPUCTHUK pUCKaA. CoObITHE MOKET UMETH MHOKECTBEHHBIE IIOCIICACTBUA U MOXKET
BO3/ICHICTBOBATH Ha pa3inyHbIe 1enu. Heo0Xoaumo Takxke mpuHUMAaTh BO BHUMaHUE
CYIIIECTBYIOIIHNE CPEJCTBA YIPABICHUS, HX PE3YIHTATUBHOCTD U 3(P(HEKTUBHOCTD.

Cnoco0, KOTOPBIM BBIPAXKAIOT MOCJIEACTBHUS M BOZMOXHOCTH, U CITOCO0 UX KOMOMHUPOBAHUS JJIS
oTpesieNieHus] YPOBHS pUCKa JOJDKHBI OTPaKaTh THUI PUCKA, UMEIOIIYIOCS UH(DOPMAIIHIO U 11eTh,
JUIsL KOTOPOH pe3ynbTaT OLIEHKH pUCKa JOKEH ObITh UCOJIb30BaH. Bee 3To 1omkHO



COTJIaCOBBIBATBCA C KPUTCPHUAMU PUCKA. Taxoxe BaxxHO paccMaTpruBaTh B3aMMO3aBUCUMOCTD
Pa3IUYHBIX PUCKOB U UX NCTOYHUKOB.

[Tpu anann3e HEOOXOMMO pacCMAaTPUBATh JOCTOBEPHOCTD B OIIPEICIEHUH YPOBHSI pUCKa U €ro
qyBCTBUTEIBHOCTH K IIPEIBAPUTEIBHBIM YCIOBUSM U JIOMYIIEHUAM U d3PPEKTHBHO
00MEHMBATHCS MH(POPMALIUEH ¢ TEMHU, KTO IPUHUMAET PEIIEeHus, U, B cllydae HE0OX0AUMOCTH, C
JPYTUMH 3aMHTEPECOBAHHBIM CTOpOHaMH. Takue (hakTophl, Kak HaIM4YHe pa3dpoca MHEHHMA
9KCHEPTOB, HEOIIPEEIEHHOCTb, JOCTYITHOCTh, KAUECTBO, KOJIMYECTBO, COOTBETCTBUE TEKYIIEH
UH(OPMALIUU W OTPAaHUYCHHS MOJICIIMPOBAHUS, HEO0X0AMMO KOHCTaTUPOBATh U 110
BO3MOXKHOCTH 00palaTh Ha HUX 0c000€ BHUMAHUE.

AHain3 prcKa MOKET OCYIIECTBIIATHCS C Ppa3IMYHON CTENEHbIO OAPOOHOCTH, B 3aBUCMOCTH
OT PUCKa, IIeTN aHAIN3a U IOCTYIHOM HH(OpMAIMH, JaHHBIX U UMEIOIIUXCS PeCypcoB. AHAIHN3
MOYET OBITh KaUE€CTBEHHBIM, IIOJIYKOJINYECTBEHHBIM MJIM KOJIMYECTBEHHBIM, JINOO ObITh UX
KOMOMHAIMEN B 3aBUCUMOCTH OT OOCTOSITEIIBCTB.

[TocnencTBust U BEPOSTHOCTH (BOZMOXHOCTB) MOT'YT OBITh OIPE/IEIEHbBI IOCPEICTBOM
MOJIEJIUPOBAHMS UCXOA0B COOBITHH MM psAJia COOBITUMN, MM SKCTPAIOIALMENH JaHHBIX
HKCIIEPUMEHTAJIbHBIX MUCCIIEI0BAaHUMN WK UMEIOUINXCs JaHHbIX. [locneacTBus MOryT ObITh
BBIPa)KEHBI B BUJI€ MAaTePUAIIbHBIX UM HEMaTepHaJIbHBIX BO3JeHCTBUI. B HEKOTOPBIX ciryyasx
TpeOyeTcst 6oJiee OTHOTO YHCICHHOTO 3HAUSHHSI MIIH OTIMCHIBAIOINI MapaMeTp JJIsl yKa3aHus
HOCJEICTBUM U CTENIEHH UX OCYILECTBUMOCTH Ul PA3JIMYHBIX MOMEHTOB BPEMEHH,
MECTOITOJIOKEHHUSL, TPYIII WU CUTYalUi.

5.4.4 OuennBaHue pucKa

I_ICJ'IB OLCHUBAHUS PHUCKA 3aKIIFOYACTCS B TOM, YTOOKI CIIOCOOCTBOBATE IIPUHATHIO peIlIeHPIﬁ,
OCHOBAHHBIX Ha UCXOAHBIX PC3YyJIbTaTaX aHaJIM3a pUCKa, OTHOCUTCIILHO HCO6XO[[I/IMOCTI/I
BOSI[GIZCTBPIH Ha PUCK U YCTAHOBJICHUS ITPUOPUTETA BOSI[GﬁCTBPIH Ha pHUCK.

OneHuBaHue prucKa BKIIIOYAET CPABHEHUE YPOBHSI PUCKA, BBISIBJIEHHOTO BO BpeMs Ipolecca
aHaJIM3a, C YCTAHOBIICHHBIMU KPUTEPUSMH PUCKA BO BPEMS PACCMOTPEHHMS CUTYallH
(koHTekcTa). PaccMoTpeHne He0OX0JMMOCTH BO3JCHCTBUS Ha PUCK JJOJDKHO OCHOBBIBATHCS Ha
9TOM CPaBHEHHH.

Pemenus nomxHel 0oJiee MUPOKO YUUTHIBATH CUTYalLINIO (KOHTEKCT) PUCKA U YUYUTHIBATH
TOJIEPAHTHOCTB K PUCKY HE TOJBKO OPraHHU3al1H, U3BJICKAIOLIEN U3 PUCKA MTOJIb3Y, HO U APYIUX
CTOpPOH. PenieHust O KHBI IPUHUMATHCS. B COOTBETCTBHUHM C IIPABOBBIMH, PETYJISITUBHBIMU U
JIpyruMH TpeOOBaHUSAMHU.

[Tpu HEKOTOPBIX 0OCTOATENBCTBAX OLEHUBAHUE PUCKA MOXKET MPUBECTU K PELICHUIO TPOBECTU
nanpHeWmuil ananu3. OieHnBaHue PUCKa TaKXKe MOXKET IPUBECTH K PEIICHUIO HE
BO3/ICCTBOBATH HAa PUCK KAKUM-TTMOO UHBIM 00pa30M, KpOMe MOIEPKaHUs CYIIECTBYIOLINX
cpencTs yrnpasieHus. Ha 3To penmieHue BIUSAIOT OTHOIIEHHWE K PUCKY CaMOW OpraHu3aluy 1
YCTaHOBJICHHBIE KPUTEPUU PUCKA.

5.5 Bo3neiicTBue Ha pUCK



5.5.1 O0mme nos1oKkeHust

BosneiicTBue Ha pUCK BKIIIOYAET BHIOOP OJHOTO WM 00Jiee BApUaHTOB MOIU(HUIIMPOBAHUS
PHCKOB 1 IPIMEHEHUE STHX BaPHAHTOB. Byyun npuMeHeHHBIM, BO3/ICHCTBUE HA PHCK
YCTaHAaBJIMBACT UJIM U3MCHACT CPCACTBA YIIPABJIICHUA.

BosneiicTBue Ha pUCK BKIIOYAET [UKINYECKUNA IPOIIECC, COCTOSIIUI U3 CISIYIOIUX TAIOB!
- OICHUBAaHUA BO3H€I\/JICTBI/I$I Ha PUCK;

- 00CYy>KIeHUs, SIBIISIOTCS JIU YPOBHU OCTATOYHOTO PUCKA JOMYCTUMBIMHU;

- €CJIM OHU HE JIOMyCTUMBI, TO CO37[aHE HOBOTO BH/a BO3JICHCTBHUS HA PHCK;

- OCHUBAHUWA PC3YJIbTAaTUBHOCTU 3TOT'O BO3I[CFICTBI/I$I.

AnbTepHaTUBHbIE BAPUAHTHI BO3JCHCTBUS HA PUCK HE 00513aTENIBHO SBISIOTCS

B3aMMOHNCKIIOYArOIMMMH HMJIK ITIOAXO0AAIIMMHU JJI BCEX 00CTOSATENLCTB. AHBTepHaTI/IBHHe
BApHUAHTBI MOT'YT BKJIFOYATh:

a) n30ekaHue pucKa MOCPEACTBOM PELICHUSI HE HAYMHATD UM HE MPOJOJIKATh e TEIIbHOCTD, B
pe3ysibTaTte KOTOPOW BO3HUKAET PUCK;

b) MMPUHATHEC W YBCIIMUCHUC pUCKA IJI UCIIOJIB30BAHUSA 6J'Ial"OHpI/IHTHOI71 BO3MOXXHOCTH,

C) yCTpaHEHUe UCTOYHHKA pucka (2.16);

d) usmenenue Bo3MokHOCTH (2.19);

€) U3MeHeHHe nmocneacTuii (2.18);

f) paznenenue pucka ¢ Apyroi CTOPOHOU WIIM CTOPOHAMU (BKIIIOUAsi KOHTPAKTHI U
(uHaHCHUpPOBaHUE PUCKA);

£) 0OCO3HaHHOE y/Iep’KaHUe pHCKa.

5.5.2 Bb10op BapuaHTOB BO3/eiiCTBHS HA PUCK

Br16op Hanbonee moaxosaIIero BapuaHTa BO3ISHCTBUS Ha PUCK BKIIIOUAET YPaBHOBEITUBAHUE
3aTpaT U yCWINN pean3aliiy ¢ U3BJICKAEMBIMH BBITOJAaMH C YYETOM MPABOBBIX, PETYIATUBHBIX U
IpYTUX TpeOOBaHMIA, TAKUX KaK OTBETCTBEHHOCTH Iepe/i OOIIECTBOM U 3alUTa OKPYKAIOIIEH
cpenbl. [Iporiecc mpuHATHS perIeHU# JOKEH OBITh TOCTPOEH TaKUM 00pa3oM, 4TOOBI
o0ecrevynTh MPUHIATHE MEp M0 TAKUM PUCKaM, yIIPaBICHHE KOTOPHIMH He 000CHOBAHO C
HYKOHOMHUYECKON TOUKH 3pEHUS, HAIPUMEP 3HAYUTETbHBIE (CO 3HAUNTETLHBIMU HETATUBHBIMHU



MOCJIEJICTBUSIMU ), HO PeIKUE (C HU3KOW BEPOSTHOCTHIO UM BO3MOXKHOCTHIO HACTYTICHHUS )
PHUCKHU.

KonmuecTBo BapnaHTOB BO3AEHCTBHS HA PUCK MOXKHO PacCMaTPUBATh M IPUMEHATH OO 1O
OTIENBbHOCTH, 1100 B KoMOuHaImu. Opranu3anusi MOKET OOBIYHO M3BJIEKATh BHITOTY U3
NPUHATHS KOMOWHAIIMY BapUAHTOB BO3JICUCTBHS HA PHCK.

I[1pu BeIOOpE BapHaHTOB BO3ACHCTBISI HA PUCK OpraHM3alMs IOJDKHA PacCMaTPUBATh 3HAUYCHHUS U
BOCTIPHSITHS 3aMHTEPECOBAHHBIX CTOPOH M HanboJIee MOoAXO0AIINE CIIOCO0b 0OMeHa
nadopmarmu ¢ Humu. Eciii apTepHaTHBHBIC BAPHAHTHI BO3CHCTBHUS HA PUCK MOTYT BIIMATH Ha
pUcCK I‘[[e'J'II/I6O CIIC B OpraHu3anuy Wik B OTHOIICHUHU 3aUHTCPECOBAHHLIX CTOPOH, TO 3TO
CIIeIyeT yYUTHIBATh IIPH MPHHATHY pelieHus. by1y4n o1nHakoBO 3 (GEKTUBHBIMHU, HEKOTOPHIC
BAapHUaHTbI BO3H€ﬁCTBHﬂ Ha pUCK MOT'yT OBITH OOJIEE MMPpUEMIICMBI JJIS1 OAHUX 3aUHTCPCCOBAHHBIX
CTOPOH, YeM JJIsl IPYTUX.

B mmane BOSI[CﬁCTBPIH Ha PUCK OOJIKEH OBITH YETKO YKa3aH MopsaaoK MpUuoOpUTETa, B
COOTBCTCTBUH C KOTOPBIM AOJKHBI HPUMECHATHCA OTACIIBHBIC BOSI[CﬁCTBHSI Ha PUCK.

Bo3nelicTBue Ha puck MOeT camo 1o ce0e BbI3bIBaTh PUCKU. CYIIECTBEHHBIM PUCKOM MOKET
OBbITh OTCYTCTBHE MM HEI(P(HEKTUBHOCTH MEP BO3JCHCTBUS HA pUCK. MOHUTOPHHT JTOJIKEH
CTaTh HEOTHEMJIEMON YaCThIO IJIaHA BO3ACHCTBUSI HA PUCK C TE€M, UTOOBI FapaHTUPOBATh, YTO
MepbI ocTaroTcs 3OPEKTUBHBIMH.

Bo3zelicTBue Ha puCK MOXKET TaKXe BbI3bIBaTh BTOPUUYHBIE PUCKHU, KOTOPbIE HEOOXOMMO
OLICHUBATh, BO3/ICIICTBOBATh HA HUX, II0JIBEPraTh MOHUTOPUHTY U aHaIU3y. Takue BTOpUYHbIE
PHUCKH JOJDKHBI BKIIFOYATHCS B TOT XK€ CaMblil IJIaH BO3JIEHCTBUS Ha PUCK, YTO U
IIepBOHAYaJIbHBIN PUCK, M HE pacCCMAaTPUBATHCS KaK HOBBINA pUCK. CielyeT onpeaesnTh U
YUUTBIBATh CBSI3b MEXK1Y OOOMMH 3TUMH PUCKAMH.

5.5.3 lloaroroBKka M peaau3anus NIAHOB BO3/1eiiCTBUS HA PUCK

[{enbto my1aHOB BO3/AEUCTBUS HA PUCK SIBJIIETCS JOKYMEHTUPOBAHUE TOTO, KaK JOJIKHBI
peaan30BbIBAaTHCS BEIOpaHHbIE albTepPHATUBHBIC BapUaHThI Bo3aeicTBus. MHdopmarus,

MNpeacTaBJICHHAA B IJIaHAX BOSI[GI;'ICTBHH Ha PUCKH, NOJIKHA BKJIFOYATh!:

- HpI/IqI/IHI)I BBI60pa BapI/IaHTOB BOSHCﬁCTBHﬂ Ha pI/ICKI/I, BKJIOYas1 O KHJAa€MbI€ BBII'OAbI, KOTOpBIe
HEOOXOIMMO H3BJICYb;

- JIN1], OTBETCTBEHHBIX 3a YTBEPKIACHUE IIJIaHa, U JIALI, OTBETCTBEHHBIX 3a PEATU3aLUIO IJIaHA;
- IpeJuIaraeMble 1eHCTBUS;

- TpeOOBaHUS K pecypcaM, BKIIOUasi BO3MOXKHbIE HENPEIBUIEHHBIE 00CTOSTEIbCTBA;

- [I0OKA3aTeJIN KaueCcTBa BO3JCHCTBHS HA PUCK U OTPAaHUYEHHS;

- TpeOOBaHUS K OTYETHOCTH U MOHUTOPHHTY;

- CPOKU ¥ IpauK BBIMOIHEHHS.

IInaHpI BO3AEMCTBUS Ha PUCKH JOJIZKHBI OBITh BKJIFOUCHEI B MponueCcChbl MCHCIPKMCHTA



OpraHu3al U JOJIKHBI OGCy)KIIaTBCH C COOTBCTCTBYIOIIMMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMMU.

Jluua, mpUHUMAIOLINE PELICHUS, U IPYTUe 3aHHTEPECOBAHHBIE CTOPOHBI JOJKHBI OBITH
O3HAaKOMJICHBI C XapaKTEPOM U CTEIIEHbI0 OCTATOYHOI'O PUCKA II0CIIE BO3ACHCTBUS HA HETO.
OcTaTouHbIi PUCK JOJDKEH OBITH TOKYMEHTHPOBAH U MOABEPTHYT MOHUTOPHHTY, IEPECMOTPY, H,
rze 1enecoo0pas3Ho, JajibHeIeMy BO3AEHCTBHIO.

5.6 MOHUTOPHMHI U EPECMOTP

MOHUTOPUHT U IEPECMOTP JOJIKHBI OBITH TUIAHUPYEMOM YaCThIO MpoIecca PUCK-MEHEIKMEHTA
U BKIIOYATh PETYJISIPHYIO IPOBEPKY WU Ha30p. OHU MOTYT OBITh IEPUOAHYECKUMU,
IIPOU3BOJIbHBIMU.

I[OJ'DKHa OBITH YETKO ornpeacicHa OTBETCTBEHHOCTD 3a MIPOBEACHHUE MOHUTOPHUHI'A U IIEPECMOTPA.

[Tpouieccpl MOHUTOPHUHTA U TIEPECMOTPA, OCYIIECTBIIIEMbIE OpraHU3aliel, T0JKHBI BKIIIOYATh B
ce0st Bce acleKThl Mpoliecca PUCK-MEHEKMEHTA B LIEISIX:

- TQPaHTUH TOTO, YTO CPEACTBA YIPABICHUS SBISIOTCS dPPEKTUBHBIMHU B PE3yJIbTATUBHBIMH KaK
[IPU IPOEKTUPOBAHUH, TaK U IPU QYHKIIMOHUPOBAHUH,

- INOJIYYCHHU A JOTIOJIHUTEIILHOM I/IH(bOpMaI_II/II/I JJI YIIYYIICHHASA OLICHKU PHUCKaA,

- aHaJIKM3a ¥ U3BJICUYEHUS] YPOKOB U3 CIy4yaeB (BKJIHOYasi pUCKU Oe3 MOCIeICTBUM ), U3MEHEHHIA,
TEHJICHUWI, YCIIEXOB U HEY/aY;

- BBISIBJICHHE U3MEHEHUI BO BHEIIHEN U BHYTPEHHEN CUTyaluu (KOHTEKCTE), BKIIIOYast
U3MEHEHUs KPUTEPUEB PUCKA, U CaM PUCK, KOTOPBIA MOXKET NOTpeOoBaTh NepecMOTpa Cloco00B
BO3JICUCTBUS HA PUCK U IIPHOPUTETOB;

- I/II[GHTI/I(l)I/IKaHI/II/I HOBBIX HJIU 3apOKAAOIINXCA PUCKOB.

[Tporpecc B peanu3anuy MmiaHOB BO3AEUCTBUS HAa PUCK 00ECTIEYUBaAET IOCTHKEHNE TTOKa3aTesen
3P PeKTUBHOCTH. Pe3ynbTaThl MOTYT BKITIOYATHCS B O0IEE YIPABICHUE U OLICHKY
3¢ (HEeKTUBHOCTH, BHYTPEHHIOIO M BHEIIHIOIO OTYETHOCTh OpraHU3aliy.

Pe3ynbTaThl MOHUTOPUHTA U IEPECMOTPA JIOJDKHBI OBITh TOKYMEHTHPOBAHBI U
COOTBETCTBYIOIIKUM 00pa30M 3apeTUCTPUPOBAHBI HA BHEIIIHEM M BHYTPEHHEM YPOBHSX, a TAKKE
WCIIOJIb30BaHbI B KAYECTBE BXOAHBIX JAHHBIX JJIS IEPECMOTPa HHPPACTPYKTYPHI PUCK-
MeHeKMEHTa (cM. 4.5).

5.7 PerucTpauus npouecca MeHeI;KMEHTa PUCKA
JesTeTpHOCTh IO PUCK-MEHEKMEHTY JI0JDKHA OBITh TTpociexnBaeMoi. B mporecce puck-
MEHEKMEHTa perucTpaius 00ecreunBaeT OCHOBY ISl yIy4IlIEHHs] METOJJOB U HHCTPYMEHTOB, a

TAKXE BCEro Impouecca.

[Tpu npUHATHH pelIeHUi O CO3JaHUH 3auceld He00X0JMMO IPUHUMATh BO BHUMaHHE



cieyomniee:

- MOTPEeOHOCTH OPTaHU3AINH B TOCTOSHHOM OOYUYCHHH,

- IPEUMYIIECTBA MOBTOPHOTO MCIIOIB30BaHMs HH(DOPMAIIMH B LIEISIX MEHEPKMEHTA;
- 3aTpaThl U YCUJINS, BOBJICYCHHBIC B CO3/IaHUE U MOICPKKY yUeTa;

- IPaBOBBIE, PETYJISATUBHBIC U ONEPATHBHBIC TOTPEOHOCTH B Y4ETE;

- METOJT JOCTYIIa, TPOCTOTY BOCCTAHOBJICHUS U CPEJCTBA XPAaHCHUS UH(DOPMALINY;

- IEPHOJ] XPaHCHHUS,

- IPOBEPKY UCTOUHUKOB HH(POPMAITUH.

Hpunoxkenue A (cnpaBouHoe). IIpy3Haku yJIy4ieHHOT 0
MEHEI)KMEHTA PUCKA

[Tpunoxxenue A
(cipaBOYHOE)

A.1 O01IMe moJoKeHus

Bce opranmu3zaiiuy T0JDKHBI CTPEMHTBCS JOCTUYh COOTBETCTBYIOMIETO YPOBHS
(GYHKIIMOHUPOBAHUS UX HHDPACTPYKTYPBI PUCK-MEHEKMEHTA OJJHOBPEMEHHO C KPUTUYHOCTHIO
pelIeHHI, KOTOPBIC JOJDKHBI PUHUMATHCS. Hibke mprBeIeHHBIN NTepeueHb PU3HAKOB
MPEJICTaBIISIeT BHICOKHI MOKA3aTeNbHbIM YPOBEHb PUCK-MEHEHKMEHTA. YTOOBI TOMOYB

opraHu3alnusaMm U3MEPHUTH COOCTBEHHOE Ka4eCTBO YIpaBJICHUA pUCKaMU B COOTBETCTBUU C OTUMU
KPpUTCPpUAMU, I KaKAO0TO IMIPHU3HAKA ITPUBOJUTCA HECKOJIBKO MOKa3aTeleH.

A.2 KiroueBble pe3yibTaThl

A.2.1 Opranuszanusi UMEET COBPEMEHHOE, TPaBUIIBHOE 1 BCECTOPOHHEE IOHUMAaHHUE CBOUX
PHUCKOB.

A.2.2 Pucku opranu3aiiii HaXOsATCs B TIpe/iesiax €€ KPUTEPUEB PUCKa.
A.3 Ilpusnaku
A.3.1 IlocTosiHHOE yIy4llIeHHE

AKIIEHT J€/1al0T Ha IIOCTOSIHHOE YIyUIIEHHE PUCK-MEHEDKMEHTA YEPE3 YCTAaHOBIEHHUE LIETIE
JEeSITeIbHOCTH OPraHU3alluH, U3MEPEHHUE, IEPECMOTP U MOCIETYIOUTYI0 MOIUPUKALIIO



IIPOLIECCOB, CUCTEM, PECYPCOB, BOZMOKHOCTEN U HABBIKOB.

DTO MOXKET MOATBEPKAATHCSI HATMYUEM ONPEICTICHHBIX LeJIeH AesITeIbHOCTH, COTIIACHO
KOTOPBIM U3MEPSIOT JeSATeIbHOCTh OPraHU3alluy U KaXI0T0 OTACILHOT0 MeHekepa. JJaHHbIe 0
JESTEIIbHOCTH OPraHU3allii MOTYT yOIHMKOBATHCSI U TOBOJUTHCS 10 cBeneHus. OOBIYHO
MPOBOJST, KAK MUHUMYM, T'OJI0BO MEPECMOTP EATEIHHOCTH U 3aTEM PEBU3UIO MPOLIECCOB U
OCYILIECTBIISIIOT YCTAHOBJIEHHUE LIEJIEH JeATEIbHOCTH Ha CIEAYIOINN IEPUO.

OreHka KauyecTBa PUCK-MEHEKMEHTA SIBIISICTCSI HEOThEMIIEMON YacCThIO OLICHKH BCEH
JIeATEIbHOCTH OPTAaHU3ALUK U CUCTEMBI I3MEPEHUS KauecTBa paboThl OApa3AeIeHUH 1
OTJENIbHBIX pAOOTHHUKOB.

A.3.2 ITosiHas1 OTBETCTBEHHOCTh 32 PUCKH

VY lydIneHHbId PUCK-MEHEDKMEHT BKIFOYAET BCECTOPOHHION, IIOJHOCTBIO ONPEICIICHHYIO U
IIPUHATYIO OTYETHOCTh U OTBETCTBEHHOCTD 33 PUCKH, CPEACTBA YIIPABICHUSA U 3a1a4U
BO3JEICTBUSA HAa pUCK. HazHaueHHBIE nUIa, KOTOPBIE TOJIHOCTBIO IIPUHUMAIOT OTBETCTBEHHOCTD,
007a/1at0T He0OXOIMMBIMH HaBBIKAMU U PECYpCaMu AJIsl TOTO, YTOOBI IPOBEPSITH 3TU
MEPOIIPHUATHS, OCYILECTBIIATH MOHUTOPUHI PUCKOB, COBEPILIEHCTBOBATH MEPOIIPUATHS 110
YIIPaBJICHUIO pUCKaMU U 3PPEKTUBHO JOHOCUTH HH(POPMAIHIO O PUCKAaX M YIIPABICHUIO UMH JI0
BHEIIIHUX U BHYTPEHHUX 3aMHTEPECOBAHHBIX JIMLI.

OTO MOXKET NOATBEPAKAATHCA BCEMHU WIEHAMHU OPraHU3alNN, KOTOPbIE OCBEIOMIIEHBI B IIOJITHOM
00BbEME O PUCKAX, CPEICTBAX YIPABICHUS U 33/1a4ax, 3a KOTOPbIE OHU HECYT OTBETCTBEHHOCTb.
OOBIYHO 3TO AOIKHO OBITH OTPAXKEHO B JOJPKHOCTHBIX HHCTPYKIMAX, COIEPKAThCA B
nH(pOpMaLMOHHBIX 0a3ax JaHHBIX WIK cucTeMax. Pacnpenenenue ponei B MEHEI)KMEHTE
PHCKOB, OTBETCTBEHHOCTH M 0053aTENIbCTB JOJIKHO ObITh YaCThIO BCEX O3HAKOMUTEIbHBIX
IPOrpaMM OpraHU3aIUH.

OpraHmauHs[ JOJIDKHA rapaHTUPOBATh, YTO OTBCTCTBCHHBIC JIMIIA OCHAIIICHBI BCEM
HCO6XO,I[I/IMI>IM JJIA BBITIOJTHCHU A CcBoOEH POJin U UM NIPCAOCTABJICHBI [TIOJIHOMOYUS, BpEMH,
06y‘~ICHI/I€, PECYPCBI U HABBIKKU, 1OCTATOYHLIC IJId TOTO, YTOOKI B34Th Ha C€0s OTBETCTBEHHOCTb.

A.3.3 IlppMeHeHHe MEHEI)KMEHTA PUCKA NIPH NPUHATHH BCeX PeIleHUH

Bce IMPUHUMACMBIC B OpraHnu3alliu pCUICHUA, HE3aBUCUMO OT YPOBHA BAXXHOCTHU U 3HAYUMOCTH,
BKIIIOUAIOT B ce0sl MOApOOHOE paCCMOTPEHHE PUCKOB M MPUMEHEHHE PUCK-MEHEIKMEHTA JI0
ONPEACICHHON CTEIECHH.

OTO MOXKET OBITh YKa3aHO B 3aIIUCSIX COOpaHUil U 00CyKIE€HUH, TOATBEPKAAIOIINX, YTO
nopoOHbIe 00CYX/IeHUsI pUCKOB UMenu MecTo. Heo6xoanmo obecnednTh BO3MOXKHOCTh
YBUJETb, YTO BCE IJIEMEHTHI PUCK-MEHEKMEHTA MIPE/ICTAaBICHbI B KIIOYEBBIX MpPOIeccax
NPUHATHS PEIIEHHUH, OCYIIECTBISEMBIX B OPraHU3alluH, HAIPUMEDP, 00CYKICHUH pa3MeleHHs
KaInuTazia 1o KpymHbIM [IPOEKTaM, PECTPYKTYPHU3aIluH, U OpraHU3allMOHHBIX U3MeHeHH. [1o
ATUM IPUYMHAM YETKO 00OCHOBaHHBIN PUCK-MEHEIKMEHT JOJKEH IPOCMaTpUBAThCA B
MaciTabax opraHu3auy Kak 00ecrneynBaroIvi OCHOBY /ISl pe3yJIbTaTUBHOI'O PYKOBOJICTBA.

A.3.4 IlocTosiHHbI 00MeH MH(opManuei



VY IIydIIeHHbIH PUCK-MEHEKMEHT BKJIIOYAET MOCTOSHHBIN 00OMEH HH(POpMaLUeil ¢ BHEIIHUMH U
BHYTPEHHUMU 3aUHTEPECOBAaHHBIMU CTOPOHAMHU, BKJIIOYasi BCECTOPOHHEE U NIEPHUOJUIECKOE
npezcTaBiIeHne HHPOPMAIIUH O IEATEIHHOCTH 110 PUCK-MEHEPKMEHTY KaK 4aCTH HaJIe)KaIIeTo
yIpaBIEHUS.

OT0 MOKeT OBITh MOATBEP)KIEHO 0OMEHOM MH(pOPMALIUU C 3aMHTEPECOBAHHBIMU CTOPOHAMM KaK
HEOTHEMJIEMBIM U Ba)KHBIM 3JIEMEHTOM PUCK-MeHeKMeHTa. OOMeH nH(popMaruei mpaBuiIbLHO
paccMaTpuBaTh Kak JIBYCTOPOHHUHN MPOLIECC, TAKOM, 4TO MPaBUILHO OOOCHOBAHHBIE PELICHUS
MOTYT IPUHUMATHCS B OTHOIIEHUH YPOBHS PUCKOB U IOTPEOHOCTH B BO3ACHCTBUY HA PUCK B
COOTBETCTBUM C YCTAHOBJIEHHBIMU JOJKHBIM 00pa30M U BCECTOPOHHUMU KPUTEPUSIMHU PUCKA.

Bcecroponnee n nepuoanueckoe BHEIIHEE U BHYTPEHHEE Mpe/ICTaBlIeHHe HH(OPMALIUU O
3HAUUTENBHBIX PUCKAX U O PE3yJIbTaTaX JAESATEILHOCTH 10 PUCK-MEHEKMEHTY CIIOCOOCTBYET B
3HAYUTENIbHOI Mepe pe3yIbTaTUBHOMY PYKOBOJICTBY B MaciITabax OpraHu3aluu.

A.3.5 IloiHast MHTErpauMs B CTPYKTYPY PYKOBOJACTBA OPraHU3aluu

K PUCK-MCHCIPKMCHTY OTHOCATCA KaK K HEHTPAJIbHOMY IIPOLUECCY MCHCI)KMCHTA OpraHu3aluy, a
PHUCKH paCCMATPUBAIOT C TOYKHU 3PCHUA BOSﬂCﬁCTBHH HCOIIPCACICHHOCTH Ha L CJIN. CprKTypa
PYKOBOACTBA U NPOLUECCC OCHOBBIBAIOTCA HAa PUCK-MCHCPKMCHTC. MCHGI{)KepI)I CUHHUTAIOT
pe3y.]'[LTaTPIBHBII>i PUCK-MCHCIDKMCHT CYHICCTBCHHBIM IJISI JOCTUKCHU L neneu OpraHu3anuu.

3TO MOKET MOATBEPKAATHCSA (POPMYINPOBKAMU MEHEPKEPOB U B BaXKHBIX MMCbMEHHBIX
MaTepuaiax B OpraHM3ally ¢ UCI0JIb30BaHUEM TEPMUHA "HEONPEAEIEHHOCT'" B OTHOILIEHUU
PHUCKOB. DTOT MPU3HAK TAK)KE OOBIYHO OTPAXKAETCS B 3asIBIICHUSAX OPraHU3aI1H, KaCaOIIUXCsI
MOJIMTUKHU, B YaCTHOCTHU, TOM, KOTOpasi OTHOCUTCS K yIpaBieHUI0 puckaMmu. Kak npaBuio, 3TOT
IIPU3HAK MOKET IPOBEPSTHCS IOCPEACTBOM HHTEPBBIO C MEHEDKEPAMU U HA OCHOBE UX
JICHCTBHUN U 3as1BJICHUM.
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