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[Ipenucnosue

Ienn u nmpuHIMIIBI cTaHAapTU3auuu B Poccuiickon denepannu ycraHOBIEHb DeepaibHbiM
3akoHOM oT 27 nekabps 2002 r. N 184-P3 "O TeXHUYECKOM peryJaupoBaHuu", a mpaBuiia
MPUMEHEHUS HAIMOHATBHBIX cTaHaapToB Poccuiickoit @enepanuu - TOCT P 1.0-2004
"Cranpaptusauuu B Poccuiickoit @enepanuu. OCHOBHBIE MOJIOKEHNA"

CBenenus o cranaaprTe

1 IIOAT'OTOBJIEH OTKpbITBIM akIMOHEPHBIM 0011ecTBOM "HaydHo-Hccae1oBaTenbeKui
IEHTP KOHTPOJIS U AuarHocTuku Texundeckux cuctem" (OAO "HULL K") u Texaudeckum
komuteToM 1o cranaaptuzanuu TK 10 "[lepciekTuBHBIE TPONU3BOACTBEHHBIE TEXHOJIOTHH,
MEHEP)KMEHT U OlleHKa PUCKOB" Ha OCHOBE COOCTBEHHOI'O ayTEHTUYHOI'O NIEPEBOia CTaHapTa,
YKa3aHHOTO B ITyHKTE 4

2 BHECEH VYnpasnenueM pa3BuTus, HH)OPMAITMOHHOTO 00ECTIEYeHUS U aKKPEIUTALUU
®denepanbHOro areHTCTBA 0 TEXHUYECKOMY PEryJINPOBAHUIO U METPOJIOTHH
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3 YTBEPXKJIEH U BBEJIEH B JIEMICTBUE Ilpukasom PenepanbHOro areHTCTBa 10
TEXHUYECKOMY PETYIUPOBAHNIO U MeTpoJiorud oT 29 nrousa 2006 r. N 126-cT

4 Hacrosiuii cTaniapT UASHTHYEH M TyHapoaHomy ctanaapty MCO 17666:2003
"Kocmuueckue cucreMbl. Menemkment pucka" (ISO 17666:2003 "Space systems - Risk
management").

HaumenoBanue HacTosIIEr0 CTaHIapTa U3MEHEHO OTHOCUTENIbHO HAUMEHOBAHHUS YKa3aHHOTO
MEXIYHApOJIHOTO cTaHaapTa s npuBenenus B coorBerctBue ¢ [OCT P 1.5 (moapazzaen 3.5)

5 BBE/IEH BIIEPBBIE

Hngpopmayus 06 usmenenusx k Hacmosujemy cmanoapmy nyonuKyemcs 8 elce200H0
uzoasaemom ungopmayuonnom yrasamene "Hayuonanvnvle cmanoapmol”, a mexcm uzmenenuii
U NONPABOK - 8 eACEMECAUHO U30A8aAeMblX UHDopMayuoHHbLx ykazamensax "Hayuonanvhvie
cmanoapmsl”. B cnyyae nepecmompa (3amensvl) Uiu Ommenbl HACMoAwe20 CMmaHoapma
coomseemcmayioujee ygeoomierue byoem onyoIuKo8aHo 8 encemecayto uz0aeaemom
ungopmayuonnom ykasamene "Hayuonanvuole cmanoapmot”. Coomeemcemeayrowas
ungopmayus, yeeoomierue u meKcnmovl pazmewaromcst maxdice 6 UHPOPMaAYUOHHOU cucmeme
06ue20 no1b308aHUs - Ha ouyuanvHom catime PedeparbHO20 A2eHMCmMEd No MEXHULECKOMY
pezyiuposanuo u mempoinocuu 6 cemu Mumepnem

Bsenenne

Puck siBisiercst yrpo3oit ycnexy Jr00ro npoekTa, OKa3bIBaeT OTPHUIIATEIbHOE BO3ACHCTBUE HA
CTOMMOCTb MPOEKTA, IpapUK BHIMOIHEHNS U TEXHUYECKHE XapaKTepUCTUKU IpoekTa. BHeapenue
METO/I0B MEHEIKMEHTA PUCKA OTKPBIBAET HOBBIE BO3MOKHOCTH JUIS IIOJIOKUTEIBHOTO
BO3JICHCTBUS Ha MPOEKT.

[lenpro MEHEIKMEHTA PUCKA MPOEKTa B c(hepe KOCMUUECKUX CUCTEM SBIISIETCS UACHTH(UKALIHS,
OIICHKA, CHUYKEHUE, IPUHIATHE PUCKA U YIIPABJICHUE UM CUCTEMATUUECKUM, JI€HCTBEHHBIM,
BCECTOPOHHHUM CIIOCOOOM 10 BO3MOXKHOCTH YKOHOMHUYECKH d(P(HEKTUBHBIMU METO/IaMH,
MIPUHUMAsi BO BHUMAaHUE TEXHUYECKHE OIPAHUYEHUS U OTPAaHUYEHUS, CBI3aHHBIE C
MporpaMMHBIM o0ecriedyeHneM. MeHeHKMEHT PHUCKa SIBIISIETCS TEeM BHYTPEHHUM PE3EPBOM,
KOTOPBI MOXKET UCIIONB30BAThHCS B IOMOIHEHUE K OOBIYHBIM pecypcaM MPOoeKTa B 00IacTH
MEeHeKMeHTa. MeHEePKMEHT COBOKYITHOT'O PUCKA MPOEKTA - 3TO UTEPATUBHBIN MPOIIECC HA BCEX
CTaJUSX OCYIIECTBICHHS )KM3HEHHOTO LIMKJIA TPOEKTA C UTEPALUSAMU, OTPEAECISIEMbIMHU
JBIDKEHHUEM I10 CTAUSIM KU3HEHHOTO IUKJIA MPOEKTa U U3MEHEHUSIMHU TTPOEKTA, BIHSIONMMHA Ha
MIPOEKTHBIE PECYPCHI.

MeHemKMeHT pUCKa OCYHICCTBJIAIOT HAa KAXXJI0OM 3Talic B3aUMOJEHCTBUS HOTpe6I/ITCJIB -
IIOCTaBIIHK.

HeoTpemiieMoli 4aCThI0 MEHEIKMEHTA PUCKA ITPOEKTA SBIIAFOTCS CUCTEMHBIN M MH)KEHEPHBIN
aHaJu3, aHaIu3 0€30MaCHOCTH KPUTHUECKUX JIEMEHTOB, HaJIS)KHOCTH, KPUTHUECKUX MyTeH U
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CTOHMMOCTH. PaH)KI/IpOBaHI/Ie BUJOB pUCKa IO KPUTUIHOCTHU IJIA NPOCKTA IMO3BOJIACT HAIIPABUTDH
BHHUMAaHHEC Ha CYIICCTBYIOIHEC HpOGJ’IeMBI U SIBJISICTCS TJIABHOM IEIIBIO MCHCIPKMCHTA pUCKaA.

.HI/IHa, 3aﬂeﬁCTBOBaHHBIe B ITPOCKTE, AOI0OBapUBAIOTCA O CTCIICHHU OCYILICCTBJICHUA MCHEIKMCHTA
pUCKa B JaHHOM IIPOCKTE B 3aBUCUMOCTU OT OCHOBHBIX IIOJIOKEHUN U XapPaKTCPUCTHUK ITPOCKTA.

1 Ob0saacTh NpUMeEHEHUA

Hacrosiuii ctaniapt ycraHaB/IMBaeT IPUHLUIIBI U TPEOOBAHUS /1J11 MHTETPUPOBAHHOIO
MEHEPKMEHTa pUCcKa [l KOCMHUYECKOro IPOeKTa™, Ha OCHOBE KOTOPBIX IIPOBOJAT BHEPEHUE
WHTEIPUPOBAHHOM IOJIUTUKY IPEINPUATUS B CHCTEMY MEHEDKMEHTA PUCKA IIPU BBIIIOJIHEHUU
IPOEKTA KaXKAbIM YYaCTHUKOM IPOEKTA Ha BCEX YPOBHSX (IIOTPEOUTENb, IOCTABIIUK [1EPBOTIO
YPOBHS, IOCTAaBUIMKN HU3LIETO YPOBHS).

* [IpuBeneHHas B HACTOSIIEM CTaHAAPTE METOOJIOTHSI SIBJISIETCS 00IIEeH, M TOITOMY HACTOSIIUN
CTaHJAPT IPUMEHUM JUJIS AHAJIM3a PUCKOB JAPYIUX TEXHUYECKUX CUCTEM.

HaCTOHH_[I/Iﬁ CTaHaapT COACPKUT OIMMCAHUC O6H.[Cl"0 Impouecca MCHCIXKMCHTA PHUCKaA, KOTOpHﬁ
PasaciiCH Ha YEThIPC OCHOBHBIX IIara U ACBATh 3a/aY. HpI/I BHCAPCHHUHU CIICAYCT YUUThIBATH
0oco0bIe YCJIOBHS BBIIIOJIHCHHS ITPOCKTA.

[Tpouecc meHemKMeHTa pucka TpedyeT oOMeHa nHpopMalueil Mexxy BceMu 00IacTsIMU
IPOEKTa U 00ECTIEYCHHUS TIPOCIIEKUBAEMOCTH PUCKA C PAHKHUPOBAHUEM €T0 KPUTHYHOCTH IS
poekTa. MOHUTOPUHT U yNPaBICHUE PUCKOM MPOBOIST COTIACHO MPaBUIIaM, OTPEAeICHHBIM
JUTSL COOTBETCTBYIOLINX O0JIACTEH MPOEKTA.

Hacrosiuit ctangapt pacpocTpaHsieTcs Ha BCe CTaIud KOCMHYECKOTO TIPOEKTa,
YCTaHOBJICHHBIE B COOTBETCTBUH C [1].

HpI/I PaCCMOTPCHUHU IIEPCIICKTUB BBINIOJIHCHUA IMTPOTrPpaMMBbI 110 OTHOIICHHWIO K KOHKPECTHOMY
IMPOCKTY Tpe6OBaHI/I$I, YCTAHOBJICHHBIC HACTOAIIHUM CTAHAAPTOM, HOJIKHBI OBITH aaliTUPOBAHbI B
COOTBCTCTBHHU CO CHGHH(I)HKOP'I 1 0COOCHHOCTSMH IporpaMMebl U MPOCKTA.

HpI/IMe‘{aHI/IC - AI[aHTaI_[I/IH - 9TO Mpouecc, B KOTOPOM MHANBUAYAJIbHBIC Tpe6OBaHI/I}I nIn
TEXHUYCCKHUC YCIIOBUA, CTAHAAPTHI U JPYIrUuc H€O6XOI[I/IMI)I€ JOKYMCHTBI OICHHUBAIOT U
IMPUMCHAIOT K IPOrpaMmMe UJIN IIPOCKTY ITYTEM 0T6opa 1 B HCKOTOPBIX UCKIHOYUTCIIbHBIX
cirydasax MOI[I/I(i)I/IKaIII/II/I " BBCACHHA JOIMOJTHHUTCIBbHBIX Tpe6OBaHI/II\/'I.

2 TepMUHBI M ONIpeAeIeHUS

B HACTOAIICM CTaHAAPTEC IMPUMCEHCHBI CIICAYIOINEC TCPMUHBI C COOTBETCTBYIOIIIUMHA
ONIpCACIICHUAMMU:



2.1 npunsaTue pucka (acceptance of risk): Perenne npuHsITh pUCK.

IIpumeyanus

1 Puck MoskeT ObITh IPUHSAT, €CIIM €T0 3HAaUCHHE MEHEee Ipe/ieNa, YCTAHOBICHHOTO B ITOJIUTHKE
OpeINpusATHs B 00JaCTH pUCKa.

2B MCHCIP)KMCHTC PUCKA IIPUHATUC pUCKa IMTOAPa3yMeBacT, UTO JaKC€ €CJIM PUCK HEC YCTPAHCH, TO
€T0 CYHCCTBOBAHUC U 3HAYCHUC ITPU3HAHBI JOITYCTUMBIMHU.

2.2 xkoMMYHHKaIus pucka (risk communication): O6meH nndopmaruen 0 pucke win
COBMECTHOE HCIIOIH30BAaHKUE ATOW MH(DOPMALIUY MEXTY TUIIOM, TPHHUMAOIIUM PEIICHUE, U
JIPYTUMH IPUYACTHBIMH CTOPOHAMH.

[Tpumeuanue - Mudopmaiiusg MOKET KacaThCsl CYLIECTBOBAHUS, TPUPOBI, (POPMBI, BEPOSTHOCTH,
TSKECTH, TPUEMIIEMOCTH, MEPOTIPUSTHI WIIM JPYTUX aCIEKTOB PUCKA.

2.3 mHaekc pucka (index risk): Omnenka B Oamiax, XxapakTepu3yroIiast 3HAYUMMOCTh PUCKA,
KOTOPBIi SBIISETCS COYETAHUEM BEPOSTHOCTH BOSHHUKHOBEHHUSI U TAKECTU MOCIEACTBHIMA
OMacCHOTO COOBITHS (CTETICHh BEPOSITHOCTHU U TSAKECTHU MOCIIEICTBHI).

2.4 nupuBuayanbHblii puck (individual risk): UneHTHGUIIMPOBAHHBIN, OLIEHEHHBINH U
CHW)KCHHBIN PUCK JI0 YPOBHS OTICIIBHOTO BUIA PUCKA B TIPOCKTE.

2.5 MeHeIkMeHT pucka (risk management): CKOOpAMHUPOBAaHHBIE IEHCTBHS MO PYKOBOJCTBY H
YIIpaBJIEHUIO OpraHu3alel B 00JIaCTH pUCKa, BBIMOJIHAEMbIE B COOTBETCTBHU C YCTAHOBIIEHHON
MOJIMTUKOM MpeAnpusTUs B 00JIaCTH pUCKa U OCHOBAHHBIE HA CUCTEMATUYECKON UTepaTUBHON
ONTUMH3ALMH TPOEKTHBIX PECYPCOB.

2.6 moIMTHKA NpeInpuATHs B 00acTu pucka (risk management policy): JlokymeHT,
yCTaHaBJIMBAIOUINH MPUHIUIIBI OPraHU3alMK B 00JIACTH pUCKa, MEHEDKMEHTa prcka, 00paboTKU
pHUCKa U OCHOBHBIE TpeOOBaHMS K TUJIaHY MEHEPKMEHTA pHUCKa.

2.7 mpouecc MeHeIKMeHTa pucka (risk management process): J[eficTBus1, HaNpaBJICHHBIE HA
UACHTU(DUKAINIO, OIEHKY, CHUKCHHE U IPUHSITHE PUCKA MPOCKTA.

2.8 coBokynHblIii puck (overall risk): Pesynbrupyronmii puck mpoekTa B IEJIOM, TTOTyICHHBIH
Ha OCHOBE OLIEHKH MHAVBHUAYAJIbHBIX BUJIOB PUCKA U UX BO3JIEHCTBUI.

[Tpumeuanue - COBOKYMHBIN PUCK MOXKET ObITh KOMOMHAIMEH Ka4YeCTBEHHON M KOJIUYECTBEHHON
OLICHOK.



2.9 cumxenne pucka (risk reduction): JlelcTBus, IpeANPUHSTHIC 111 YMEHBIICHUS
BEPOSTHOCTH OMACHBIX COOBITHH, UX MOCIEICTBUN WK TOTO U JPYTrOTO BMECTE.

IIpumeuanue - [Ipenynpexaaromuye qEHCTBUS HAIPABICHBI HA YCTPAaHEHUE IPUYHH

BO3HUKHOBEHHS OMACHOM CUTYyalllH, a AEMCTBUS 10 CHIXKEHUIO PUCKa HAMPAaBJICHbI HA
COKpAIIIEHUE CePhE3HOCTH MOCIICCTBUI HIIM BEPOSATHOCTH BOSHUKHOBEHHS OIMTACHOTO COOBITHSI.

2.10 ocrarounsiii puck (residual risk): Puck, ocraromuiics mocie CHUXCHHS PUCKA.

2.11 yerpanumblii puck (resolved risk): Puck, KoTopblii MOXKeT OBITH CHIDKEH JI0 TPUEMIIEMOTO
YPOBHSL.

2.12 puck (risk): Coueranue BepOsSTHOCTH COOBITHS M €T0 TIOCIEICTBHH.

IIpumeyanus

1 TepmuH "puck" 0OBIYHO UCTIONB3YIOT, ECIIU CYIIECTBYET BOZMOKHOCTh MOSIBIICHUS
HETraTUBHBIX MTOCIEACTBUM.

2 Puck 00yci0BJIeH HEOMPEAEIEHHOCTHIO, IPHYUHON KOTOPOM SIBIISIFOTCS HEIOCTaTOYHAS
BO3MOKHOCTb IPOIHO3UPOBATh U YIPABIATH COOBITUAMU. PHCK mpHCyI IF0OOMY ITPOEKTY U
MO’KET BO3HUKHYTH B JII000€ BpeMsl €ro KMU3HEHHOT O 1ukja. CHIKEHUE HEOPeIeIeHHOCTH
YMEHBILAET PUCK.

2.13 cuenapmii pucka (risk scenario): IlocnenoBarenbHOCTh MIIM KOMOMHALINS COOBITHI OT
NePBOHAYAILHOW MPUYHHBI IO HEXKETATEIBHOTO MOCIIEICTBUSI.

[Tpumeuanue - [IpyunHO MOTYT OBITh €TUHUYHOE COOBITHE WJIM UHBIE CUTYalUH,
AKTUBU3HUPYIOLIUE TOSBICHUE OIIACHOU CUTYALIUH.

2.14 Tpena pucka (risk trend): Mi3meHeHue pucka 1mo BceMy XU3HEHHOMY ITHKITY TPOEKTA.

2.15 HeycTpanumblii puck (unresolved risk): Puck, 11 KOTOpOTo MOMBITKH CHUYKEHUS pUCKA
HEBBITTOJTHIMBI HITH CHH)KEHUE PUCKA HEBO3MOYKHO IPOBEPUTH (BepudumpoBars). Prck
OCTaeTCs HEMPUHATHIM.



3 IIpMHIMIIBI MEHETKMEHTA PUCKA

3.1 Konuenuusi MeHe>KMEHTA pHcKa

MeHeKMEHT PUCKa - CUCTEMATHYECKUI UTEPATUBHBIN IPOLIECC ONTUMHU3ALUH PECYPCOB,
HalpaBJICHHBIA Ha peaTN3alMIo MOJUTHKH IPEIIPUATHS B 00JaCTH PUCKA /151 KOHKPETHOTO
npoekTa. MeHePKMEHT pHCKa BKIIIOYAET pacIpe/iesieHue OTBETCTBEHHOCTH U TIOJTHOMOYHN
IepCOHANA B IOBCEAHEBHOM EATEIBHOCTH BO BCEX 00JIACTSIX MPOEKTa. MEHEeIKMEHT pUCKa
MIOMOTAET PYKOBOJIUTEISAM M HHKEHEPaM COPMHUPOBATH MHEHHE 000 BCEX acleKTax
KU3HEHHOTO LIMKJIA IPOEKTa B TEX CIIydasixX, KOrja JesTebHOCTh 3TUX CHEIMAINCTOB
3aTparuBaeT acmeKThl pucka. Hanbonpmmii 3ppexT 10cTUraeTcs myreM UCIoIb30BaHuUs
MaKCHUMAaJIbHBIX ITPEUMYIIECTB MEHEPKMEHTA PUCKA B CIEIYIOIUX 001aCTAX:

- IPOCKTUPOBAHUE, KOHCTPYUPOBAHUE, UCIIBITAHMS, DKCIUTyaTalllsl, TEXHUYECKOE
oOCITy’)KMBaHHe, U YTHJIU3AIHUS C YUETOM X CMEXHBIX 00JIacTei;

- KOHTPOJIb IOCJICJICTBUI OIMACHBIX COOBITHIA;
- MEHEJDKMEHT, CTOUMOCTh M rpaduK padoT.

I[aHHBIe OTUX MPOLECCOB, KAK U APYI'U€ JaHHBIC MCHCIPKMCHTA PUCKA, O6pa6aTI>IBaIOTC$I,
COXPAHAIOTCA U MMOAJIC)KAT OTYCTHOCTH B YCTAHOBJICHHOM HOPAAKE.

3.2 Ilpouecc MeHeI:KMEHTA PUCKA

PaccMmatpuBarOT MOJTHBIN CHEKTP pUCKa. BEIOOP MpOBOAAT Cpey pa3audHbIX U 4acTO
TBTePHATUBHBIX 1ieIei. [[1s1 HeOMaronpusTHRIX COOBITUI OIICHUBAIOT TSHIKECTH IMOCIICICTBUN 1
BEPOATHOCTh UX BO3HUKHOBEHHS. OLIEHKY allbTEePHATUBHBIX CIIOCOOOB CHIKEHHS pUCKa
BBITIOJIHAKOT METOJIOM UTEpALIMil, @ pe3yJIbTaThl U3BMEPEHUH MMAPAMETPOB U TPEHABI pHUCKa
HCIIOJIB3YIOT JUIsl ONTUMM3ALINH.

B nporecce MeHeKMEHTa pUcKa BbIpabaThIBAIOT U CTPYKTYPUPYIOT JOCTYIHYIO HH(OPMALIHIO
0 pHUCKe, criocoOCTBYsI 0OMeHY MH(pOpMaliel U MPUHATUIO PELIEHUI 00 yIpaBIeHUH PUCKaMHU.
Pe3ynbpTaThl OLIEHKH U CHUXKEHHSI pUCKa, @ TAK)KE OCTATOUHBIE PUCKU COOOIIAI0T TPOSKTHON
rpYyIIIE JUIsl HOCIEAYIOIMNX JEHCTBHM.

3.3 MeHe>KMEeHT pHCKA NPOeKTa

MCHG,Z[)KMCHT pHUCKa Tpe6yeT NIPpUHATHA 0pFaHH3aI.[HeI>i U ee YiICHAMHM 00s3aTelIbCTB U
YCTAHOBJICHHA Y€TKOI'O pacCrpeaciCcHud OTBETCTBECHHOCTH U IMOJTHOMOYMM OT BEICIIIETO
PYKOBOACTBA N0 PAAOBLIX YJICHOB. PYKOBO,Z[I/ITCJ'II/I MMPOCKTA HECYT COBOKYIIHYIO
OTBCTCTBCHHOCTD 3a BHCAPCHHUEC MCHECIPKMCHTA PUCKaA, obecneunBas I/IHTel"pI/IpOBaHHHﬁ
HOCHCI[OB&TCJ'IBHHﬁ noaxoa BO BCEX o0macTax IIpOCKTA.

MeHeKMEHT pUCKa - HEMPEPBIBHBIN UTEPATUBHBIN mporiecc. OH COCTaBIsAET HEOTHEMIIEMYIO
YacCTh TPOCKTHOM JIEATETLHOCTH M OCYIIECTBIISIETCS B PAMKaX CYIIECTBYIOIIUX MTPOIIECCOB
MEHEeKMEHTa. MEeHEePKMEHT prucKa B MAaKCUMAJIbHO BO3MOKHOM CTENIEHU UCIOJIb3YET
CYIIECTBYIOIIIKE AJIEMEHTHI ITPOLIECCOB MEHEKMEHTA MPOEKTAa.



3.4 JlokyMeHTAUHMsl MEHEIKMEHTA PUCKa
I[JISI rapaHTuu TOro, 4To MOJMTHKA NPCAIIPUATHIA B obOiactu pUCKa YCTaHOBJICHA, IIOHATA,
BBINOJIHEHA U TIOJ/IEP/KUBAETCS B pabOYeM COCTOSIHUH, a TaKxkKe Ul o0ecreyeHus

MMPOCJIICIKUBACMOCTH UCTOYHUKOB U ITPUYIHUH BCCX CBA3AHHBIX C PUCKOM pemeHm"I, IIPUHATHIX B
TEUYCHHUE ) XU3HCHHOT'O IIUKJIA ITPOCKTA, ITPOLECC MCHCIP)KMCHTA PUCKA JOKYMCHTHUPYIOT.

4 IIpouecc MEHeXKMEHTA PUCKA

4.1 OcHOBHBIE OJIOKEHUS npouecca MEHEAKMEHTA pUCKa
HpOLIGCC MCHCPKMCHTA COCTOUT U3 YCTHIPCX UTCPATUBHLIX HIAI'OB, CXCMa KOTOPLIX NPUBCACHA

Ha pucyHke 1. Cxema OCHOBHBIX 3a/1a4, KOTOPBIE BBITIOJIHSIOT B IIPe/eiaX KaxkI0ro U3 ITHX
11aroB, MPUBEICHA HA PUCYHKE 2.

Pucynok 1 - Illaru u nMKjIbl npouecca MeHeI;KMEeHTAa PUCKa

War 1

Ycravoanexnue rpebosaHun
BHEAPEHUA MEHEKMEHTa

pucka
{

War 2 War 2 War 2
Wnentubuxauun 1 oueHxa MneHTHOUKaUUA 1 OUeHKa UpeHTudurkaumua ¥ cUEHKa
pucka pucka pucxka
War3 War3 War3
NpuHaTHe peweHni NpuHATHE peweHnA NpuHATHE peweHuA
¥ BLINONHEHWE W BLINONHEHHe # BLINONHEeHHE
COQTBETCTBYIOWMX COOTBETCTBYIOLUX COOTRETCTBYIOLUX
AercTenA AenCTBMA AeHcTenin
\ Y JV
War 4 War 4 War 4

MOHUTOPKHY, OBMeEH
UHDOPMALIKER W NPUHSTUHE
pucka

MOHWUTOPUHT, 0BMEH
wHopMauUen ¥ NPUHATHE
pucxa

) 4

Y

Mosturopunr, o6men
HHEOPMAUKER K NPUHATUE
pucka

1

Mpouecc MeHeQKMEHTa pUcKa

Cranvv npoexkra

Pucynox 1 - [llarn n nukiiel nporecca MEHEKMEHTa PUCKa

Pucynok 2 - 3agaum, COOTBETCTBYIOIIME IATaM MPOLECCAa MEHEIKMEHTAa PUCKA B

npeaejgax nMmKjIa MEHCIKMEHTA PUCKa




War 1 :
yer eHve TpeGoBaNWit 3apava 1: Onpegenexue NONUTHKK B 0BNaCTU pucka
BHEAPEHWUA MEHEQKMENTa 3anaua 2: MNoaroToBKa NNaHa MBHBKMEHTA PUCKa
pucka
e _, ________________ SO
War2 3apava 3: MgeHtudmkauus cueHapua pucka ©
UaerHmudmxayuna ¥ ouexxa 3apnava 4; OueHxa pucka 5
pHcxa s
a
\
' E
War3 3apnava 5: Pewenue 0 NPUHATUM PHCKa by
MNpUHATHE pBLIeHWH =
W BBINONHEeHKe 3apava 6: CHuxeHue pucka §
COOTBETCTBYIOUIMX ;
neACTBURA 3anaua 7. PexoMeHAaLUK NO NPUHATHIO PHUCKA g
@
| l =
Lar 4 3apaya 8: MoHuTOpUHr, obMeH uHdopMaumrei No pucky g
MOHUTOPUHS, OBMEH X
UHBOPMBLIHER W NPUHATHE 3apava 9: MpeacrasneHue pucka ANA NPUHATKA (Bo3spaT =Y
pUcKa X 33pa4e 6 ANA He NPUHATONO pUcKa) i

PI/ICYHOK 2- 33.,[[3.‘{1/1, COOTBCTCTBYIOIIIHEC IaraM Imponecca MEHEI’KMCHTA pUCKa
B IIpcaciiax NUKJIa MCHECI)KMCHTA pUCKa

lar 1 BkItOYaeT ycTaHOBJICHHUE TOJIUTUKU IPEANPHUATHS B 001acTH pucka (3a1ada 1) u rurana
MEHEDKMEHTa pHcKa (3a71a4a 2). BeimonHenne 3Tux ABYX 3a/1a4 SBIISETCS HAYaJIOM IPOEKTA.
[Iponecc MeHeKMEHTa PUCKA COCTOUT U3 MHOXKECTBA IIMKJIOB MEHEPKMEHTA PHCKA,
BBITIOJIHSEMBIX Ha MTPOTSHKEHUU MTPOCKTA, M BKIIIOYAET IIaru 2-4, moapasiesicHHbIe Ha CeMb 33/1a4

(3amaun 3-9).

"IIpouecc MeHeKMEHTa pUCKa'", TPUBEACHHBIN Ha PUCYHKE |, BKIIIOUAET BCE CTa UM MPOEKTA.
Ecnu 1t mpoekta He0OXOAMMO BBIOJTHEHNE HECKOJIBKHX IIMKIIOB (Ha pUCYHKE 1 IpuBeaeHBI
TPH LIMKJIA), TO UX YaCTOTA U HEOOXOJUMbIE AEUCTBUS 3aBUCIT OT TPEOOBAHUN U CII0)KHOCTH
IPOEKTa U JAOJKHBI ObITh YCTAaHOBJIEHBI NIPH BBINIOIHEHUH 11ara 1. [Ipy BHeCeHH W3MEHEeHUIH,
HanpuMep, B rpa@uk paboT, TEXHOJIOTHUIO, METOJIbI U BBITIOJHEHHE 0a30BOr0 YPOBHS MTPOEKTA,
TpeOyeTcs MPOBeIeHNE BHEMIAHOBBIX IIUKJIOB.

Ha mro6oit CTaJuU MPOCKTA YIPABJICHUC PUCKOM SABJISACTCA YaCTbIO ACATCIIBHOCTHU 110
MCHCIPKMCHTY ITPOCKTA.

4.2 lllaru v 3a1a41 MEHEI)KMEHTA PUCKA

4.2.1 lar 1. YcranoBjieHue TpeOOBaHUI BHeAPEHUS] MEHE)KMEHTA PUCKA

4.2.1.1 Uenw

WuunuupoBanue npoiecca MEHeI)KMEHTa pUCKa Ha OCHOBE pa3pa0O0TKH U BHEJPEHHUSI TOJUTUKH



npeanpusTHs B 00JaCTH pUCKA U MOJTOTOBKA IJIaHA MEHEPKMEHTA PUCKA MTPOCKTA.

4.2.1.2 3apada 1. OnpeneneHue NOJUTUKH TIPEINPUATHS B 00IaCTH pUCKA

B 3agady BKIIFOUEHBI CIIEAYIOMNE JECHCTBUS:

a) uaeHTUUKaIus Habopa pecypcoB, BO3ACHCTBYIONMINX HA PHCK;

b) naenTudukaiys nenei npoeKkTa U PeCypCHbIX OrpaHUYCHHN;

C) OIMCaHHe CTPATEeTUH MPOEKTa B 00JIACTU pUCKA, B TOM YHUCJIE YCTAHOBJICHHUE MTPHUEMIIEMBIX
YPOBHEH pUCKa, U pacIpe/Ie]ICHHE PUCKA MEKTY MTOTPEOUTENIEM U TIOCTABIIMKOM;

d) ompenenenue cxeMbl paHKUPOBaHMSI Liesel B 00J1aCTH PUCKa, COOTBETCTBYIOLINX
TpeOOBaHUSAM IIPOEKTA;

€) YCTaHOBJIEHHE CXEM OILICHOK B OaljIax Jijisi OTMPEEIICHHS TSHKECTH MOCIEACTBUN U
BepOSITHOCTI/I ITOSBJICHUS OITACHBIX CO6BITPII>1 C y‘IeTOM I/ICHOJ'HnSyeMbIX pecprOB (CM. pI/ICYHKI/I 3
u 4)%;

* B mpumepax mpuBeeHa OLIEHKA 0 NATHOAIHHON CHCTEME, OHAKO BO3MOKHO IIPUMEHEHUE
0O0JIBILIET0 UM MEHBIIIEro KOJU4ecTBa 0aJljIoB.

Pucynok 3 - IIpumep cxembl OlleHKH B 0a/1aX TSKECTH MOCJIEACTBUAN

Onenka || TsoxecTb MocieacTBUI XapakTepHUCTHKA NIOCIEICTBHS,
B Oasutax €ro BO3ACHCTBHE HA CTOUMOCTb IIPOEKTA
| ) || Karactpoduueckas || [IpuBOIUT K IPEKpaLIEHUIO padOT MO MPOEKTY
4 Kputnueckas IIpoekTHast CTOMMOCTb YBEIMUYUBAETCS O0JIee 3aJaHHOTO
IIPOLIEHTA
3 3HauuTeNbHAS IIpoekTHast CTOMMOCTb YBEIMUYUBAETCS O0JIEe 3aJaHHOTO
IIPOLIEHTA
2 CymecTBeHHas IIpoekTHas CTOMMOCTD YBETUYUBAETCA MEHEE 3aJaHHOIO
MIPOIIEHTA
1 || HeznauntenbHas || MuHuManbHOE BO3AEHCTBHE UM €0 OTCYTCTBHE

Pucynox 3 - [IpumMep cxembl O1leHKH B 0atax TSHYKECTH TOCIIEICTBUM

Pucynok 4 - IIpumep cxembl OlleHKH B 0a/1J1aX BEPOSITHOCTH MOSIBJICHUSA
OIACHOTO COOBITHSI



Onenka BepositHOCTB XapaKTepuCTUKA TOSABJICHUS OTTACHOTO COOBITHS
B Oayuiax || HOSBIEHMS ONACHOTO
COOBITHS
5 MaxkcumanbHas IIpousoiiner 06s3arenbHO, OMH UK 00JIee OHOrO pa3a
3a MIPOEKT
4 Beicokas Byner npoucxoauts 4acto, MpuOIU3UTENLHO OJIUH pa3 Ha
10 npoekToB
3 Cpennsis Byner npoucxoaute MHOT 1A, MPUOIU3UTEIBHO OAUH Pa3
Ha 100 npoekToB
2 Huzkas Byner npoucxoaute peako, IpUOIN3UTEIBHO OJIUH pa3
Ha 1000 mpoekToB
1 MunumanbHas [Toutn HUKOrJa HE OyIeT MPOUCXOAMUTH, OUH Pa3 Ha
10000 npoeKTOB UIIN pexe

PI/ICYHOK 4 - HpHMep CXEMbI OLICHKH B bamnax BCPOATHOCTH IIOABJICHHA OIIACHOI'O COOBITHS

f) ycraHOBI€HHE CTPYKTYpBI HHAECKCOB PUCKA JJIs1 ONPEEICHHsI BEIMUUHBI PUCKA T10
pa3IMYHBIM CLIEHAPUSM PUCKa (CM. pUCYHOK 5)*;

* B mpumMepe paHkUpoBaHUE pucKa 1o 1BeTy ("kpacHbIi", "xenThiii", "3eneHbIin")
UCIIOJIb30BAaHO TOJIBKO Ul WILTFOCTpalMi. Bo3MOXKHBI Ipyrue 0003HaYeHuU .

Pucynok 5 - IIpumep CTpYKTYpPBbI M HHAEKCA PUCKA

MHOBKC PUCKE: COYeTaHue
BEPOATHOCTA W TAXECTH

BepoATHOCTL nocneacTeli

HuaKMA CosnrnA i OveHs OveHs

E PO i BLICOXHH BLICOXHH

v v - o (OyeHs

D Huakuix Huaxmwi CpegHmit BLICOIGAH 2

e BLICOXMHA
> Ouenb Husxmia Huaxuia C 3
- AHNH

C St e BhICOKMMA

8 Oqem:_. Oqut3 Huaxun Huakmm Cpennrn

HU3KMA HA3KHIA

A ONGHE Oqem: Oqem_, Owemz s

HUIKMA HAIKMIA HUIKUA HW3KUA
Taxecrs
1 2 3 4 5 nocneacTsui
KpacHuin HKentew 3enenuin

Pucynok 5 - IIpumMep CTpyKTyphl U HHJIEKCA PUCKA

g) YCTAaHOBJICHUE KPUTEPHUEB JIJIsI ONIPEICTICHUS IEHCTBUM, KOTOPBIE JOJKHBI OBITH TIPEATPUHSTHI

Ha OCHOBC ITOJIYUCHHBIX PUCKOB, U CBA3aHHLIX C HUMHA peH_ICHI/Iﬁ (CM. PUCYHOK 6)*,



* B mpumepe 0003HaueHNE BEIMYMHBI PUCKA PUEMIIEMOCTh U MPEAIOKEHHBIE JEHCTBUS
MCII0JIb30BaHbl TOJIBKO I WILTIOCTpalii. MOryT CylecTBOBaTh pa3InyHble 0COOEHHOCTH
MOJIMTUKU B 00J1aCTH PUCKA.

Pucynok 6 - Ilpumep 0003Ha4YeHNsI BeJIHYUHBI PUCKA U MPEIJI0KEHHbIX
AeCTBUHU 1JISI MHAMBHUAYAJIbHBIX PUCKOB

HNupexc pucka Beanunna [IpennoxxeHHble AENCTBUS
pucka

E4, E5, DS Ouensb Boicokmii || HempuHATHIN prCK - HEOOXO0IMMO BBECTH HOBYIO KOMaH]Y,
YYaCTBYIOIIYIO B IPOLECCE, WIM U3MEHUTD [TPUEMIIEMBII
ypoBeHb (00paTUTh BHUMaHHE PYKOBOAMTENEH MPOEKTa Ha
COOTBETCTBYIOIIMI BBICOKUI YPOBEHb MEHEIKMEHTA,
OIpe/ieJICHHBIN B IJIaHE MEHEIP)KMEHTA PUCKA)

E3, D4, C5 | Beicoknii || Henpunsrtelii puck (cM. BbILIE)

E2, D3, (4, Cpennuii Henpunstelit puck - HEOOXOAMMO BBECTH aKTUBHOE

BS5 YIPABJIEHHUE, PACCMOTPETh AJIbTEPHATUBHYIO KOMaHAY,
YIOPABISIIOUIYIO IPOLECCOM, WIM U3MEHUTh TPUEMIIEMbIN
ypOBeHb (00paTUTh BHUMaHHE PYKOBOJCTBA Ha
COOTBETCTBYIOIIMI YPOBEHb MEHEIKMEHTA,
OIpe/ieJICHHBIN B [IJJaHE MEHEI)KMEHTA pUCKa)

El, D1, D2, Husknii [IpuHATHIN pUCK - yIIpaBiI€HHE, MOHUTOPUHT (0OpaTUTh

C2, C3, B3, BHUMAaHHUE PYKOBOJCTBA, OTBETCTBEHHOI'O 3a BBIIIOJIHEHUE

B4, A5 KOMIUIEKCa padoT)

Cl, B1, Al, OueHb HU3KUH [TpuHATHIN pUCK (CM. BBIIIE)

B2, A2, A3,

A4

Pucynox 6 - [Ipumep 0003HauEHUS BEIMUMHBI PUCKA U TIPEIJIOKEHHBIX IEUCTBHM st

HHAWBUIYAJIBbHBIX PHUCKOB

h) onpenenenne kpuTeprueB NPUHITUS JUISI UHIUBUAYAIbHBIX BUIOB PUCKA;

HpI/IMeLIaHI/IC - HpI/IeMJ'IeMOCTI) BCPOATHOCTHU IMOABJICHHUA OIIACHOT'O COOBITHS U TSHKECTH
HOCJ'ICI[CTBI/Iﬁ SABJIAIOTCA 3aBUCUMBIMU. HaHpI/IMCp, IIpr TPpOBCACHUHN HOBBLIX HCCHCI[OBaHPlﬁ,
pa3pa60TKe TEXHOJIOTHHU UJIW MCHCIPKMCHTA BBICOKA BEPOATHOCTD HOCJ'I@)ICTBI/II\/'I, KOTOPBIC
S3HAYUTCIIBHO YBCIUMYUBAIOT IPUCMIICMYIO CTOUMOCTD.

1) YCTAHOBJIEHUE METO/A JUIsl pAH)KMUPOBAHUS U CPAaBHEHHS PUCKOB;




Jj) YCTaHOBIIEHHE METO/]a U3MEPEHUS COBOKYITHOTO PUCKA;

k) ycranoBneHue kputepusi IPUEMKU COBOKYITHOTO PUCKa;

I) onpenenenue crpaTernu MOHUTOPHHTA pUCKA U (OPM, UCTIOIB3YEMBIX ISl 0OMEHA JTaHHBIMU
Ut ”HPOPMHUPOBAHUS PyKOBOIUTENEH, MPUHUMAIOIIUX PEIICHHUS, U BCEX JOHKHOCTHBIX JIUI]
IIPOCKTA;

1’1’1) OIIMCAaHHUEC aHalJli3a, pemeHHﬁ 1 BBIITOJIHCHUS ITPOLCCCOB ITPOCKTA, KACAOIINXCA BCEX
ACIICKTOB MCHC/PKMCHTA PHCKa.

4.2.1.3 3agaua 2. [lonroroBka mjiaHa MEHEI)KMEHTA pUCKa

B nnane MeHeKMeEHTa prcKa OOBIYHO YKa3bIBAIOT CJIEAYIOLIEE:

a) OIIMCAHUC OpraHu3alMu MCHCIPKMCHTA PHUCKA IIPOCKTA, BKIIXOYaA PaACIIPpCACICHHUC
IIOJTHOMOYHUH 1 OTBCTCTBCHHOCTH,

b) pe3romMe MOTUTHKH MPEINPUATHS B 00JIaCTH PUCKA;

C) PMCK, CBSI3aHHBIN C yIpaBIeHUEM JOKYMEHTaluel U BbIpaOOTKON NOCIeyIoIel KOHIETLNY;
d) obnacTb npuMeHeHHsI MEHEPKMEHTA PUCKa Ha BCEX CTaUSAX MPOEKTA.

4.2.2 lllar 2. UnenTudukanus U olleHKAa PUCKa

4.2.2.1 Uenw

W nenTudukamnus Kaxxa0oro clieHapus pucka, onpesieseHlue, OCHOBAaHHOE Ha BBIXOAHBIX JaHHBIX
miara 1, 3Ha4eHHst KaXJ10r0 MHIMBUyalbHOTO PUCKA, paHKUPOBaHUE PUCKOB. MoryT

UCIIOJIb30BaThCs JTAHHBIE BCeX 00acTell 1eATeIbHOCTH POeKTa (OpraHU3allMOHHOMH,
POrPaMMHOM, TEXHUUECKOH).

4.2.2.2 3anaua 3. Unentudukanus crieHapus pucka

3agava npeaycMaTpUBAET BHIOJIHEHUE CAEAYIOINUX JEHCTBUM:

a) UACHTU(UKAIIUY CLIEHAPHEB PUCKa, BKIIOYAs IPUUMHBI M MTOCIIEICTBUS B COOTBETCTBUU C
MOJIMTUKOM MpeAnpusaTus B 00J1acT PUCKa;



b) uaeHTHUKAIMY CPEICTB PAHHETO NMPeRyNpekeHus (0OHApYKEHHUS) MOSBICHUS OMACHBIX
COOBITHI JUISI TPEAYNPENKACHUS pacCpOCTpaHEHUS] HEOIAronpUATHBIX OCIEICTBUM;

) uaeHTUUKAIIMY TIeJIel TIPOeKTa B 00JIaCTH PHCKA.

4.2.2.3 3apauya 4. O1ieHKa pucka

3ajava BKJIFOYAET BBIIOJHEHHUE CICAYIOMIMNX ICHCTBUM:

a) OpCACIICHUSA TAXKECTU HOCHC,Z[CTBHI;’I JJI1 KaXXKA0T0 CHCHApHs prUCKa,

b) onpenenenus: BEpOSITHOCTU PeaTU3aluy KaXI0r0 CIICHApHs PHCKa;

C) OIIpCACIICHUA NHACKCA pUCKA OJIA KaXXKA0I'0 CLICHAPHA pUCKaA,

d) ucnonp3oBaHus JOCTYMHBIX HCTOYHUKOB UH(GOPMAIIUHU U IPUMEHEHHE MTPUTOTHBIX METOIOB
JUISL IO/JIEP>KKH TpoLiecca OLIEHKU pPUCKa;

e) OIIPCACIICHUA 3HAYCHUA PHUCKA I KaXXKJI0I0 CLICHAPUA pUCKA,

f) onpenenenus COBOKYITHOTO pUCKA MTPOEKTA HA OCHOBE OIEHKH UACHTH(DHUIIMPOBAHHBIX
WHAUBUAYAIbHBIX BUJIOB PUCKA, UX B3aUMOJICHCTBUN U aHAJIHN3 €r0 BIUSHUS Ha TIPOEKT.

4.2.3 Illar 3. IlpunsiTHe penieHUid U BBINMOJTHEHHE MOCTEAYOIMX 1eHCTBHIM
4.2.3.1 Lens
AHaJ'II/I3 HpI/IeMJ'ICMOCTI/I pI/ICKa nu BapI/IaHTOB CHMXCHUA pI/ICKOB B COOTBCTCTBUU C HOJ'II/ITHKOfI

MMpEaAIpusATUs B obmactu pUCKa U OpPCACIICHUC COOTBeTCTBy'I-OH_[eﬁ CTPAaTCrun CHUIKCHUS PUCKA.

4.2.3.2 3agaua 5. Penienue o NpuHATHHN pUCKa

3agava BKJIFOYAET BHIIOJHEHHUE CIEAYIOMINX ICHUCTBUM:

a) IPUMEHEHUSI KPUTEPHEB NMPUHATHUS PUCKA;

b) I/IILCHTI/I(I)I/IKaI_II/II/I MMpUEMJIEMOT O pHUCKa, PUCKaA, KOTOpLIﬁ H606XOI[I/IMO CHU3UTH, U
OMnpeaACIICHUE PYKOBOAUTEISA, OTBETCTBCHHOI'O 3a MPUHATHE PCIICHMA,



C) JJIA HpI/IHSITOI‘O pI/ICKa BBITIOJIHSKOT Hepexozl HGHOCpe,Z[CTBeHHO K mary 4, JJIA HerI/IHHTOFO
pHCKa - Iepexo1 K 3aaaye 6.

4.2.3.3 3agaua 6. CHU)KEHUE pucKa

3ajaua BKJIIOYACT BBIMOJIHEHUE CIIEAYIOIIUX JCHCTBUI:

a) OIpeCIICHHS TPEIYIPEIKIAIOIINX U CHUKAIOIIUX ISHCTBUI/BapUAHTOB I KaXKI0TO
HEIMPUHSATOTO PUCKA;

b) ycTaHOBICHUS KPUTEPHEB JOCTIKEHUS/HE JOCTHKEHUS U BepU(PUKALIMU CHUKCHHUS PUCKA;

C) OTIpe/IeICHUsI BO3MOXHOCTEH CHIDKEHHSI PICKA B COYETAHUU C ONITUMU3AIMCH OCHOBHBIX
UCIIOJIb3YEMbIX PECYPCOB;

d) BbIOOpA TyUIIUX ASWCTBUN IO CHUKEHHUIO PUCKA U PELICHHUS O MPUOPUTETAX UX BBIMOJIHEHUS
Ha HCOOXOAMMOM YPOBHE MEHE/PKMEHTA IIPOEKTa B COOTBETCTBUH C IJITAHOM MEHEKMEHTA
pHCKa;

€) BepuHUKaIlUU CHUKCHUS PUCKA;

f) mpenTHUKAIMKA PUCKOB, KOTOPBIE HE MOTYT OBITH CHUKEHBI JI0 TPUEMIIEMOTO YPOBHS U
IIPEJICTaBICHUE UX PYKOBOJCTBY I JAJIBHEHIINX PACIIOPSKEHUN;

€) UACHTU(PUKAIIMN CHUKEHHBIX PUCKOB, JJIsl KOTOPBIX HEBO3MOYKHA BepU(UKAIUSI CHUKEHUS
puUCKa;

h) I/I,I[GHTI/ICI)I/IKaI_II/II/I BO3MOXKHOCTEM CHHXKEHHUS COBOKYITHOT'O pHUCKa,

1) IpeACTaBIEHUSI PYKOBO/JCTBY IOKYMEHTAIIMH 10 YCIEIIHO CHUKEHHBIM BHJIaM pPUCKa B CIIUCKE
YCTPaHMMOT'O PUCKa U HEYJAYHOMY CHIIKEHUIO PUCKA B CIIUCKE HEYCTPAHUMOI'O PUCKa JJIs
JATbHEHIINX PACIOPSHKEHUM.

4.2.3.4 3agaua 7. PexomeHanuy 1o NpuHATHIO pPUCKA

3agava BKJIKOYAET BBIOJHEHHUE CIEAYIONIUX ACHCTBHIA:

a) BbIOOpa BapUAHTOB PEIICHUS 110 MPUHATHIO PUCKA;



b) o100peHust NPUHATHIX U YCTPAaHUMBIX BUJOB PUCKA,;

C) MpeICTaBJICHUS HEYCTPAHUMBIX BHJIOB PUCKA JUIS TabHEUIITNX TCHCTBHM.

4.2.4 lllar 4. MoHUTOPHUHT, 00MeH HH(pOPManHell M NPUHATHE PHCKA

4.2.4.1 Lenn

ObecnieueHue MpoOCIeKNUBAEMOCTH, TPOBEICHIE MOHUTOPHHTA, HEOOXOAUMBIX KOPPEKTUPOBOK H

oOMeHa nHpopMaIlueil B UTEpaTUBHOM PEKHUME U MPUHATHE PUCKA.

4.2.4.2 3anaua 8. MOHUTOPUHT U OOMEH UHPOPMALIUEH 110 PUCKY

3ajaya BKJIFOYACT BBIMOJIHEHUE CIIENYIOMUX JCHCTBUI:

a) MepUOJUYECKON OIICHKH M aHaJIn3a BCeX MACHTU(DUIIMPOBAHHBIX BUJIOB PUCKA U OOHOBIICHHE
Pe3yJIbTaTOB MOCJE KaKI0T0 11ara UTepaluy MpoLecca MEHEKMEHTA PUCKa;

b) naeHTHGUKAIME U3MEHEHNH CYIIECTBYIOUINX BUIOB PUCKA M HHUIIMUPOBAHUS aHAIN3a
HOBBIX BUJIOB PUCKA;

) Bepu(UKaUy CHHKEHHS PUCKA;

d) rpaduueckoro nzo0pakeHust TpeHJa prcKa Ha BCeX CTaAMsIX pa3paboTku mpoekta. [Tpumep
M300paKeHUs TPEH1a TEXHUUYECKUX BUJIOB PUCKa, KOTOPBIE ABIISIOTCS OCHOBHBIMHU Ha IIEPBOM
JTare MpoeKTa, MpeacTaBieH Ha pucyHke 7%, rae S1, S2 u S3 - Tpu cueHapus pucka;

* B npumepe cueHapuit S1 mokas3sIBaeT, 4T0 HECMOTPSI HA YCHIIUS TI0 CHHKEHUIO PHCKa OH
MOJKET YXYIIIUTHCS Mepel yIydlIeHUEM.

Pucynoxk 7 - IIpumep n3o0paskeHus TpeHAA pUCKA

BenuuuHa pucka TpeHn prcka B COOTBETCTBUM CO CTEAWAMM BLINOMNHEHUA NPOEKTa
QM@ b BRICOKMA St~
Bocokui S2 o -~\-\ s Py, s
CpegHuin e e s Mg
Hukmit R TR e T LD
OrieHb HA3KHA Bt o ————: AN
Craama 1 Cragua 2 Craaus 3

Pucynox 7 - [Ipumep nzobpakeHus: TpeH1a pucka



¢) oOMeHa nH(popManmen o0 PUCKY U TPEHAY PUCKA C PYKOBOJICTBOM;
f) BHepeHus aBapuilHOW CUCTEMBI JJIsl HOBBIX BHJIOB PHUCKA.

4.2.4.3 3agaua 9. [IpencraBieHue pucka ajs IPUHATHS

3ajaua BKJIIOYAET BBINOJIHEHUE CIIEYIOIIUX JCHCTBUI:
a) MPECTaBICHUS PUCKa /Ui O(PUIMAIBHOTO MIPUHATHUS PUCKA PYKOBOJICTBOM;

b) Bo3BpaIieHus K 3a1a4ue 6 I HEMPUHATHIX BUJIOB PHUCKA.

S IlpuMeHeHre MeHEeIKMEeHTAa PUCKA

5.1 O01Me moJaoKeHus

a) MeHEDKMEHT pUCKa OCYIIECTBIISICTCS B paMKaX MEHEDKMEHTA MIPOCKTA U rapaHTHPYET
CHCTEMATHUYECKYIO UICHTU(UKAIIUIO PUCKA, €T0 OLICHKY U TIOCIICYIOUINE JCHCTBUS, CBSI3aHHBIC
C PHCKOM.

b) MeHeI[)KMeHT pHUCKa ABJIICTCS PE3YJIbTATOM YCI/IJ'II/Iﬁ BceH KOMaH/JBI, BOBJICUCHHOM B
MCHCPKMCHT pHCKa IIPOCKTA. BrInmonHeHne nocTaBIeHHBIX 3aaa4 1 OTBETCTBCHHOCTDb B paMKax
MCHCIPKMCHTA IIPOCKTAa JOJI?KHbBI OBITh pacipeaciCHbl 110 (bYHKLII/IOHaJ'IBHI)IM 00SI3aHHOCTSIM U
JOJIXKHOCTAM. MokeT OBITh TaK)Ke Ha3HAYCHA HGO6XOI[I/IMa$[ OKCIICPTH34a, CBA3aHHAA C
YCTAHOBJICHHBIM PHUCKOM.

C) Pe?,y.]'IBTaTBI MCHC/PDKMCHTA PHUCKA YYHUTBHIBAIOT B IMPOICCCC MCHCIPKMCHTA IPOCKTA U B
peHICHUAX, CBA3AHHBIX C PA3BUTUEM 0a30BOro YPOBHA.

d) MeHeIKMEHT pUCKa B MAKCUMAJIbHO BO3MOKHOH CTETIEHHU HCIOJIB3YCT CYICCTBYIOIINEC
JOKYMCHTEIL.

5.2 OTBEeTCTBEHHOCThH
B nnane MeHeKMEHTa pHUCKa YCTAaHABIMBAIOT OTBETCTBEHHOCTH IO BOIIPOCAM MEHEKMEHTA

pHCKa B paMKax IpoekTa. [[puMeHsoT ciaenyromuii moaxou:

a) PYKOBOOUTCIIb IPOCKTA OG’LGI{I/IH}ICT BCC (bYHKI_II/II/I MCHC/PDKMCHTA PUCKA BO BCEX ACIICKTAX,
CBA3aHHBIX C MMPOCKTOM; HECET COBOKYITHYIO OTBETCTBCHHOCTD 3a O6HIPII>1 MCHCIPKMCHT pHCKa I10
MMPOCKTY U OTUYCTHOCTL O PE3YyJIbTAaTaX BBIIIOJIHCHUS 3aa4 MCHC/[PKMCHTA pHUCKa IJIs



cleayroliero 0oJiee BBICOKOTO YPOBHSI MPOEKTA; HA3HAYAET OTBETCTBEHHBIX 32 yIIPABJICHHE
PUCKOM B COOTBETCTBYIOIIUX O0JIACTSIX MPOEKTA, METOIbI 0OMeHa nH(opMaIuen, THHIN
nepenayd nHGOpPMAIUY U TPEAYIPEKISHUN 00 OMacHOW CUTYaIlH, a TAK)KE YCTAaHABIMBACT
OTBETCTBEHHOCTB 10 BCEM MPOYMM BOIIPOCaM MEHEDKMEHTA PHCKa,

b) B kaxx0ii chepe nmpoekTa (KOHCTPYHUPOBAHUE, POTPAMMHOE OOecTieueHre, Bepu(uKaIus u
rpaduK KOHTPOJIs ) 00BEKTAMU MEHEDKMEHTA PHCKA SBIISIOTCS COOCTBEHHBIC PUCKHU HITH PHCKH,
HarpaBJICHHBIC B IaHHYIO cepy Ui aHau3a MO HAOII0ICHUEM PYKOBOAUTEINS IPOCKTA;

¢) popmanibHOE IPUHSATHE PUCKA OCYIIECTBISET CIEAYIOIUN PyKOBOIUTEb IPOEKTa OoJiee
BBICOKOTO YPOBHS, OTBETCTBEHHBIN 32 JIAHHBIC BUIbI PUCKA.

5.3 CTa)IHI/I JKU3HECHHOI'0 TUKJIA IIPOCKTA
I[efICTBHFI M0 MCHC/PKMCHTY PUCKA BBIMMOJIHAIOT HAa BCCX CTAAUAX ) KU3HCHHOI'O IUKJIA ITPOCKTA. C

MCHCIPKMCHTOM pPHUCKA CBsA3aHbI CJICAYHOIINC JEUCTBUS:

a) TEXHUKO-PKOHOMHUYCCKUN aHAIIN3 OCYHICCTBUMOCTHU MIPOCKTA U CTaIII/IfI €0 BBITIOJTHCHHUA
(HpOGKTI/IpOBaHI/IC, IIpOU3BOJCTBO, 6630H8.CHOCTB, HAACKHOCTh U YIIPABJICHHUC HpOI/ISBOIICTBOM);

b) pacnipenenenue 3aaad, TPYJOBBIX U IPYTUX PECYPCOB B COOTBETCTBHH C PAaH)KUPOBAHUEM
BUJIOB PUCKA;

C) pa3pa60TI<a TEXHUYECKON KOHIIEIIIIUM HAa OCHOBE HTepaHHOHHOﬁ OLICHKH pHUCKaA,

d) onieHKa U3MEHEHU 110 BO3/IEHCTBUIO PUCKA;

€) pa3paboTKa, KBaJIM(UKAIUS U BBIOJIHEHHE TPOEKTA C UCIOJIb30BAHUEM OLIEHKH PUCKA KaK
MHCTPYMEHTA JUArHOCTHKHU U pa3pabOoTKU KOPPEKTUPYIOLINX JEHCTBHIH;

f) olieHKa COCTOSIHMSI COBOKYITHOCTH PUCKa ITPOEKTa KaK 4acTh (pOPMaAIbHOTO aHAJIN3a MPOEKTa.

5.4 O030p puCKa U IPUHATHE PELICHUS

a) Opranuzarus mpoiecca ooMeHa nHbopmaIruein 1 MeHEPKMEHTa prUcKa IIPOeKTa
o0ecreunBaeT BHICOKYIO CTENEHb JOCTYIHOCTH HH(OPMALIUK O TOMUHHUPYIOIIEM PHCKE.
Wudopmarivs o pucke He0OX0uMa JIJIsl IPUHSATUS OPTaHU3AIMOHHO-TEXHIUUECKUX PELICHHH,
BKJIFOYAsi BHEPEHUE aBaPUITHOM CHCTEMBI IO HOBOMY PHCKY.



b) [Tnan nefcTBHIA JOKEH OXBATHIBATh BCE 3JIEMEHTHI, BEIMYMHA PUCKA KOTOPHIX BBIIIEC YPOBHS,
YCTaHOBJICHHOT'O B MOJIMTHKE MPEANPUITHS B 00JIaCTH MEHEPKMEHTa pucka npoekTa. OH
HEO0XO0IUM JIJIsl YBEJIMYECHUSI 0003pUMOCTH HH(OPMAIIMH O PHCKE, BO3SMOXHOCTH OBICTPO
MPUHUMATD PEIICHUsI U 00eCTIeYeHHs PeryJIsipHON OTYETHOCTH O COCTOSIHUM PUCKA PYKOBOJCTBY
Y BCEM JIMLAM, CBSI3aHHBIM C IIOCJIEACTBUSIMHU OIIACHOT'O COOBITHSL.

¢) Mndpopmannto 000 Bcex HACHTU(UIMPOBAHHBIX PUCKAX U MX PACHPEAEICHUN PErUCTPUPYIOT
U COXPAHSIOT B BUJE 3aIIUCEH.

5.5 lokymeHTAlIMSI MeHEXKMEHTA PUCKA

a) JIoKyMeHTaIHIO 110 MEHEI)KMEHTY pPUCKa CIIelyeT BECTH TaK, YTOObI KaX/Ibli I1ar rnporuecca
MEHEKMEHTa PUCKa, KIIFOYEBbIC PE3yIbTAaThl U PELICHUsI MEHEDKMEHTA prcKa obiananu
IPOCIIEKUBAEMOCTBIO U OBLIIH 3allUIIEHBI.

b) [Iponecc MeHEKMEHTA PICKa B MAKCUMAIILHO BO3MOYKHOW CTETIEHH JOJDKEH MCIIOJIb30BaTh
CYIIECTBYIOIIIME ITPOCKTHBIC JaHHbIE. JJOKyMEeHTalus, ClIeIUAIbHO YCTAHOBIICHHAS JUIS
MEHEKMEHTA PUCKA, BKIIIOYAET CIEAYIOIIYI0 HHPOPMAIHIO:

- 0COOEHHOCTHU NOJUTUKYU NPEAIPUATHS B 00JIaCTU PUCKA /ISl IPOEKTA;

- LeJIM U 00J1aCTh IPUMEHEHMUS;

- [IJTaH MCHC/[PKMCHTA PHCKa,

- HACHTU(UITMPOBAHHBIC CIICHAPUN;

- BEPOSITHOCTH OITACHBIX COOBITHIA;

- PE3YIBTUPYIOIINE 3HAYCHUS PUCKA;

- PELIEHHU 110 PUCKY;

- OTUCTHOCTH O CHMIKCHUU PUCKA;

- IeCTBUS MO BepU(pUKALIUU PUCKa,

- JaHHBIE TPEHIA PUCKA,

- JaHHBIC O IMMPUHATHU PHUCKA.

c¢) [lanHble 0 mocieACTBUAX IEHCTBUI MO0 MEHEIKMEHTY PHCKa PETUCTPUPYIOT B 6a3e TaHHBIX
MEHEPKMEHTa pHCKa, TAaKXKe COXPAHSIOT BCE JJaHHbIE, HEOOXOIUMBIE JUIsl YIIPABICHUS PUCKOM, U
JOKYMCEHTEI 110 U3MCHCHUIO PUCKA B TCUCHUC BCCTO IMTPOCKTA. baza JaHHBIX COACPIKUT MOCTOAHHO
MeHsroIyocs napopmanuio. Ee cienyer noaepxuBath B pabouem coctosiHuM. V3BneueHus us3

0asbl JAaHHBIX UCIIOJB3YIOT B paMKaX IMPOCKTa Ha COBCIIAHUAX, ITPU ITPOBECACHHUN Pa3JINYIHBIX
BHUJ0OB aHaJIn34a, a TaKXKC B COOTBCTCTBUHU C IJIAHOM MCHC’KMCHTA pUCKaA. OIEMEHTBI pHUCKa KakK



00BEKTHI MPEAMOIAraeMbIX UCCIEAOBAHUN JOHKHBI OBITh HIICHTU(GHUIIUPOBAHBI B 0a3e JaHHBIX.
baza maHHBIX JTODKHA OBITH JIOCTYITHA JIJI YCTAHOBJIICHHOTO KpyTa JIUIL.

d) [TpumepHbIe (HOPMBI IJIsi PETUCTPAIIMN M PAHXUPOBAHS SJIEMEHTOB PHCKA MPEACTABICHBI B
MIPUJIOKEHUU A.

6 TpeOGoBaHMsI K MEHEI)KMEHTY PUCKA

6.1 O01IMe moJ10KeHus
B HacrosieM pasjene npuBeeHbl OCHOBHEIC TPEOOBaHUS K MEHEKMEHTY prcka. Kaxmoe

TpeOOoBaHUE COCTOUT U3 (HOPMYIUPOBKU TPeOOBaHMUS, YIOTPEOIIEMOro B Y3KOM 3HAYCHHH,
JOTIOJTHSIFOIIETO 001IMe TpeboBaHus (11eITb), a TAK)KE BBIXOIHBIX JAHHBIX (0KUIACMBIN BBIXON).

6.2 TpeGoBaHus K MpoLeCcCY MEHEAKMEHTA PUCKA

6.2.1 OCHOBOI MEHEKMEHTa PUCKA JOJKEH OBITh MTPOIIECC, COCTOSIIINA M3 YETHIPEX 1IAaroB U
JeBsATH 3a7a4 (cM. pucyHkH 1 u 2). Hagamom paboThl 110 MEHEKMEHTY pUCKa SBIISETCS
pa3paboTKa MOJUTHUKH TPEINPHUATHS B 00JIACTH PUCKA.

LEJIb. YcTaHnoBieHHE MpeIHa3HAYCHHOM JIJIs IPOSKTA IMOJUTHKH MPEAIPHUATHS B 00J1aCTH
pHCKa, YYUTBIBAIOLIEH:

- YI0BJIETBOPEHHUE TPEOOBaHUM OTpeOUTENS;

- OXBarT BceX cep MpOoeKTa, TAKUX KaK MEHEIXKMEHT, KOHCTPYHUPOBaHUE, IPOU3BOACTBO, Ipapuk
BBINOJIHEHUS pa0OT U CTOMMOCTb;

- PECYpPChI, OTNYIICHHBIC HA IIPOCKT, HAITPUMEP CPOKHU, ITPEAYCMOTPCHHBIC l"pa(i)I/IKOM
BBITIOJTHEHU A pa60T, CTOUMOCTD, XapaKTCPHUCTUKNU U BO3MOKHOCTH IPOU3BOJICTBA,

- YCTAHOBJICHHUE OILICHKHU B OaJ1aX ¥ KPUTEPUEB PAHKUPOBAHUS PUCKA, TTO3BOJISIONINX
COBepIIaTh NEHCTBUS ¥ MPUHUMATH PEIICHUS OTHOCUTENBHO 00pa0OTKH MHAUBHUIYALHOTO U
COBOKYITHOTO PHCKa;

- YCTaHOBJICHUE TPeOOBAaHUM K MEHEDKMEHTY PHCKA.

OXUNAAEMBIU BBIXO/. [TonuTuka npeanpusTis B 00J1aCTH prucKa, METObI U (POPMBbI
pErucTpalnm, Kak 4acTh MJIaHA MEHEJKMEHTAa PUCKA.

6.2.2 Kaxx1plii MOCTABUIUK JIOJKEH COCTABUTH IJIaH MEHEI)KMEHTA PUCKA.

[HEJIb. O6bennHEHNE B OT/ICTBHBIN JOKYMEHT BCEX AJIEMEHTOB, HEOOXOIUMBIX IJIsi TPUMEHEHUS

MEHE/I)KMEHTa PUCKa B COOTBETCTBUHU C OCOOEHHOCTSMHU OPTaHU3aI[UHU U MMPOEKTA JUIS
Y/IOBIIETBOPEHUS TPEOOBAHUI MOTPEOUTES.



OXUJJTAEMBII BBIXO/I. [Tinan MeHeKMEHTa pUCKa.

6.2.3 HeoO6xoauMo uaeHTHGUIIUPOBATH CIICHAPUH PUCKa.

LEJIb. CtpyKkTypupoBaHHAasi HACHTU(PUKALIMS CIICHAPUEB PUCKaA JJIsI BCEX CTaANi IMPOSKTa
(MEHEKMEHT, KOHCTPYHPOBAaHUE, IPOrPaMMHOE 00ECIIEUeHUE, UCTIBITAHUSI U ITPOU3BOJICTBO) C
MCIIOJIb30BaHUEM JIOCTYITHBIX UCTOYHUKOB MH(POPMAIINH, TAKHX KaK:

- IpeAbLAYIINE BUIBI aHATHM3A MPOEKTA, IPOBOUMbBIE UCCIICOBAHMS U UCTOPUUECKHE TaHHBIE;
- OKCIIEPTHBIN aHAJIU3 U JaHHBIE SKCIIEPUMEHTOB;

- OKCTPANOJISAIUS JaHHBIX;

- TaHHbIE UCTIBITAHUHN, MOJCIMPOBAHUS U UCTIOJIb3yEMbIE MOJICIIH;

- aHaJIM3 HAJISKHOCTHU M Oe30macHoCcTH [2];

- aHAJIM3 CTPYKTYPHI U YPOBHEH IEKOMIO3UIINHN O0BEKTa;

- CpaBHEHHeE 1IeJIeH U MJIaHOB;

- aHAJIN3 PECypCOB;

- aHaJIM3 TIOCTABIINKOB;

- aHAJINM3 MPEJUI0KEHHBIX U3MEHEHU;

- pe3yJbTaThl UCIIBITAHUI;

- OTYETHI O HECOOTBETCTBHUSIX;

- UCCJICAJOBAHUC CPOKOB UCITOJIHCHHU A pa60T.

OXHUJJAEMBIN BBIXO/I. IlepeueHs clieHapueB pucka.

6.2.4 Heo0X0aMMO OLICHUTH CLICHAPUU PUCKA.

LIEJIb. YrpocTuTh NOHUMaHKUE U CPaBHEHUE HJIEHTU(ULIIMPOBAHHBIX CLIEHAPHEB PUCKA Ha
OCHOBE UCIOJIb30BaHNUs KOJIMYECTBEHHBIX OLIEHOK U CXEM, OPE/ICIIEHHBIX B OJUTHKE
OpeanpusTHs B 00JaCTH pUCKa.

OXUJAEMBIM BBIXO/I. Kputnueckue oleHKH B Oayax Jjsl KaKI0ro ClIeHapus pUCKa U
aHaJIU3 COBOKYITHOTO PHUCKA.

6.2.5 CI_ICHapI/II/I puUcCKa DOJIKHBI OBITh MpOoaHaJIN3UPOBAHBI C LCJIBIO UX IIPUHATUA.

HpI/IMeanI/IC - B xoHTEKCTE MEHEIKMEHTa PpUCKA NPUHATHUC ITOAPA3YMEBACT, UTO XOTA PUCK HEC
YCTpAaHEH, €T0 3HAYCHUC U MMOCIICACTBUA NMPU3HAOT JOITYCTUMBIMH.



LIEJIb. UnenTtudukanms NpuHATHIX BUIOB PUCKA, KOTOPBIE HE MOTYT Jajiee ObITh 00bEKTaMHU
CHW)KCHHS PUCKA M HEIIPUHATBIX BUIOB PHUCKA.

OXUJAEMbBIN BbIXO/. Ilepeunn naeHTUGUIUPOBAHHBIX MPUHATHIX W HETIPUHATHIX BUIOB
pucka.

6.2.6 Pucku 10mKHBI OBITh CHUYKEHBI B COOTBETCTBUU C MOJUTUKON MPEIIPUATHS B 00JIaCTH
pucka.

ITEJIb. CHU3UTh HENPUHSATHIE PUCKH 10 YPOBHS JOIYCTUMOI'O PUCKA, IPUMEHSSI METOABI,
HAIPAaBJICHHBIC HA CHIKEHUE BEPOSATHOCTU OMACHOTO COOBITUS WM TSXKECTH MOCIEICTBUN
OIIMOOK B CIICHAPHSIX PHCKA WM Ha MOBBIIMIEHUE JIOCTOBEPHBIX JIAHHBIX O PUCKE MPUMEHEHUEM
CIEYIOLIUX MEp:

- U3MEHEeHUs TpeOOBaHUI UM YCIOBHIM KOHTPAKTA;

- I3MEHEHHUS ITPOEKTa, 6A30BOT0 YPOBHS WM CTPYKTYPHI IPOCKTA;

- IPUMEHEHMS] METOJIOB OTKA30yCTOMYNBOCTH;

- IPUBJICYEHUS JOMOJHUTENBHBIX PECYPCOB WIIH MIEPEPACIPEIECTICHUS PECYPCOB;

- YBEJIMYEHUS KOJIMYECTBA UCIIBITAHUI WIIA UCCIIEI0BAHMIA.

OXUNIJAEMBIN BbIXO/. Cniucok ycTpaHUMBIX BUJOB PUCKA, CIMCOK HEYCTPAHUMBIX BUJIOB
pucka.

6.2.7 OnpeneneHI/Ie COBOKYITHOT'O pHUCKa ITOCJIC OUCHKN CHUKCHUSA PUCKA.

IEJIb. ITonnManue nocineACTBUN AEMCTBUM MO CHUKEHNUIO PUCKA BO3MOYKHBIX OIACHBIX
COOBITHH.

OXXUJJAEMBII BBIXO/I. [ToTeHIMATbHBI COBOKYIHBIH PHCK, OCTABIIHICS OCTIE

MPOU3BEJCHHBIX JEHCTBUI IO CHUKEHHUIO PUCKA.

6.2.8 CJ'IGI[YGT OIIPECACIINTb BAPpHUAHTHI AJIA ITPUHATUS PCIICHUA O COOTBETCTBUU YCTPAHUMOTO,
MPpUEMJIIEMOTO U COBOKYITHOTO PUCKOB, IPEACTABIICHHUA UX PYKOBOACTBY JIA I[aHBHefIHIeFO
pacnpeaciicHus B COOTBETCTBUH C IIJIAHOM MCHCIPKMCHTA pUCKaA.

[IEJIb. BapuaHTBI IpUEMIIEMOCTH PUCKA.

OXXUJTAEMBIN BbIXO/I. BapuaHTe! 11 IPUHATHS PHCKA.

6.2.9 HeycTpanumbie puCKH JOHKHBI OBITh MPECTABICHBI JIJIS1 JAIBHEHUIIIETO paciipeaesICHHsI
HEO00XOIMMOMY YPOBHIO PYKOBOJICTBA B COOTBETCTBHH C IJIAHOM MEHEIKMEHTA PUCKA.



I[[EJIb. lanbHeliliee pacipeneeHue HeyCTPaHUMOTO pUCKa PYKOBOAUTEISIMU
COOTBETCTBYIOILETO YPOBHS, IIOJHOMOYHSI KOTOPBIX ONPEICIICHBI IITIAHOM MEHEIPKMEHTA PUCKA.

OXXHIAEMBIN BBIXO/I. 3amuck o pacipeneaeHHH pUcKa.

6.2.10 Cnexyer mpoBOAUTH MOHUTOPHHT pUCKa U 00MeH nH(popMmarmen. MIx pe3ynbraTsl
JIOJDKHBI OBITH 3apETUCTPUPOBAHBI.

LEJIb. O6ecnieyeHune MOIHOTO U CUCTEMATHYECKOTO KOHTPOJISI IPUMEHECHHMSI ICUCTBUH 110
MEHE[KMEHTY pHCKa.

OXUJAEMBIM BBIXO/. I'paduku Tpenaa pucka, IepedyHu pyucKa, 3alucH JTaHHBIX O PUCKE,
(ailnpl MEHEKMEHTa pUCKa U aBapuiiHasi CUCTEMa Ha CIy4yaid BOSHUKHOBEHUS
COOTBETCTBYIOIIETO OMACHOTO COOBITHS.

6.2.11 Mudopmarus o 3HaYESHUSAX OCTATOYHOTO PUCKA HA KOHEYHBIX CTAJAMAX KU3HEHHOTO
[IMKJIa MEHEIDKMEHTA PUCKa JOJKHA OBITh MPEACTaBJICHA JIJIsl IPUHSATHUS PYKOBOJICTBY B
COOTBETCTBHUH C TIJIAHOM MEHEIXKMEHTA PUCKA.

LEJIb. OdunmansHOE MPUHITHE OCTATOUHOTO PUCKA PYKOBOACTBOM.

OXUJJAEMBIN BBIXO/I. 3amuck 0 NPUHATHH OCTATOYHOTO PHCKA.

6.3 TpeGoBaHus1 K NPUMEHEHUIO MEHEIKMEHTA PUCKA

6.3.1 MeHeKMEHT pUCKa HEOOXOMMO IPUMEHSTh Ha KaX/10M YPOBHE LIENIU OTHOIIEHUN
NOTpeOUTENH - OCTABILUK.

IEJIb. ITocnenoBaTenbHOE MIPUMEHEHNE MEHEIP)KMEHTA PUCKA HA MTPOTSKEHUH LENN OTHOLLIEHUIN
MOTPEeOUTENH - MOCTABIIHUK.

OXXUJIAEMBIN BBIXO/I. [IpuMeHeHne MeHeDKMEHTA PHCKA Ha BCEX YPOBHSX LETTH
MOTPEOUTENH - MOCTABIIIHUK.

6.3.2 MeHeKMEHT pHUCKa CIIeAyeT OCYIIECTBISATh SKOHOMUYECKH d(PPEKTUBHBIM METOIOM,
UCTIOJTB3YS B MAKCUMATBHO BO3MOXKHOHM CTEIIEHH CYIIeCTBYIONMHE ()OPMBI YIIPABIICHUS
MIPOEKTOM.

I[EJIb. ¥YcTaHoBIEHHE MOCIEN0BATEILHON CTPYKTYPhl MEHE)KMEHTA PUCKA, UHTETPUPOBAHHOMN
B CHCTEMY YIIPABIIEHUs IPOEKTOM, OPUEHTHPOBAHHOM Ha MOJyYEHUE JOXO0/4, TPEBBIIIAIOIIETO
CTOMMOCTb IIPUMEHEHNS MEHEIKMEHTA PUCKA.

OXUJIAEMBIN BbIXOJI. YcTaHOBIEHNE CHCTEMBI MEHEKMEHTA PHCKA IIPOEKTA, CXEMBI 1
poLEeAYpbl MEHEKMEHTa PUCKA.



6.3.3 CnenyeT npoBOAUTH MOHUTOPUHT MPOIECCa MEHEHPKMEHTA pUCKa.

[TEJIb. O6ecneuenune npociexnBacMOCTH IpOLecca MEHEDKMEHTA PUCKa B OPraHU3alHH.
OXUJAEMBIM BbIXO/l. Hannuue HenpepbIBHOM HH(pOpMAIMK O IPOIEcCe MEHEIKMEHTA
pHCKa.

6.3.4 B opranusanuu cieayeT NIpUMEHSTh OIBIT, IOJyUYEHHBIH B IIPOLIECCE MEHEKMEHTA PUCKA.
I[[EJIb. ITocTossHHOE yJIyYIllEHHE MPOLEcCa MEHEI)KMEHTA PHUCKa.

OXUJAEMBIM BBIXO/. Mudopmarus 0OpaTHOH CBSI3M OTHOCHTEIBHO MOJIOKUTEIBHOTO U
OTPHLIATEJIBHOTO ONbITa IPUMEHEHMS IPOLiecCca MEHEPKMEHTA PUCKA.

6.3.5 Ilpu npoaBuKEHUH MTPOEKTa HEOOXOIUMO NIPUMEHSATh IPU3HAHHBIE YIIy4IIEHUS IpoLecca
MEHE)KMEHTa pUCKa.

HEJIb. Ynyumenue nporuecca MEHEKMEHTA PUCKaA.

O)KHI[AEM])HZ BbIXO/I. [TocTostHHO yiy4ylIaeMblil IpOLECC MEHEKMEHTA PHUCKA.

IHpunoxkenue A (cnpaBouHnoe). [Ipumep ¢popm perucrpauuu
U PAHKMPOBAHUS PUCKA

[Tpunoxxenue A
(cripaBOUHOE)

(I)opMa perucrpanmm pucka
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