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[Ipeaucnosue

1 PABPABOTAH OOO "HMMU skoHomuKku cBsizu U nHPopmaTuku "Mutepakomc" (OO0 "HUU
"NHuTepakomc'")

2 BHECEH Texuuueckum koMmuteToM 1o crangaptuzauuu TK 100 "Crparernueckuii u
MHHOBAIIMOHHBIN MEeHEKMEHT"

3 YTBEPXKJIEH U BBEJIEH B JIEMICTBUE Ilpukasom PenepanbHOro areHTCTBA 110
TEXHUYECKOMY PETYINPOBAHUIO U MeTpoaoruu ot 26 Hosa0ps 2014 r. N 1861-ct

4 BBEJIEH BIIEPBLIE

IIpasuna npumenenus nacmosaweeo cmanoapma ycmarosnenvt ¢ TOCT P 1.0-2012 (pazoen 8).
Hnghopmayus 06 uzmenenusx Kk Hacmoswemy cmanoapmy nyoauKyemcs 8 ence200HoM (no
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cocmoanuio Ha 1 aneaps mexywezo 2ooa) uHgopmayuonnom ykazamene "HayuonanvHole
cmanoapmot”, a oQuYUATLHBIL MEKCM U3MEHEeHULL U NONPABOK - 8 eHCeMeCIUHOM
ungpopmayuonnom ykasamene "Hayuonanvnole cmanoapmul”. B ciyuae nepecmompa (3amerul)
WU OMMEHbI HACMOAWe20 CMAHOApma coomeemcmeyruee yeeoomienue Oyoem onyoiuKko8anHo
8 baudicatiuiem 8vinycke ungopmayuonnozo ykazamens "Hayuonanvuvlie cmanoapmot”.
Coomeemcmayrowas uHghopmayus, y8eOoMIeHUE U MEKCIMbl PA3MeUaromest Mmakice 8
uHgopmayuonHol cucmeme obue20 No1b308aHUsA - Ha ohuyuanvHom catime PedepanbHozo
A2EHMCMBA NO MEXHUYECKOMY Pe2yIupo8anuro u memponocuu 6 cemu Mumepnem (gost.ru)

Bsenenue

Kax/1p1ii IpOeKT COAECPIKUT HEOTPEICICHHOCTH M PUCKH. [IpoeKTHBIE pUCKH MOTYT OBITh
CBSI3aHBI C IPOEKTOM, & TAKKE C AKTUBAMM, POAYKTAMHU WM YCIYyraMu, KOTOPbIE IIPOEKT
peanuzyet. HacTosiimuii cranmapT npecTapisieT COO0M CHCTEMaTHYECKOEe U TTOCIIeI0OBATEIBHO
M3JI0’KEHHOE PYKOBOJCTBO I10 YIPABJICHUIO IPOEKTHBIMUA PUCKAMH.

MeHemKMEHT pUCKOB BKIIIOUAET CKOOPIMHHUPOBAHHBIE IEHCTBUS IO YIIPABICHUIO
opraHu3zaiuei, croiakuysieics ¢ onpeneiaeHHbM puckom. TOCT P MCO 31000 "MenemxmeHT
pHUCKOB. [IpUHIIUIIBI U PYKOBOJICTBO" OMUCHIBACT MPUHIUIIBI 3((HEKTUBHOTO MEHEIKMEHTA
PHUCKOB, TO €CTh HH(PPACTPYKTYpHI, OOeCIIeUrBAIONICH 0a3y U OpraHu3aliOHHBIC
MOJITOTOBUTENILHBIE MEPOTIPUSATHS TSl IPOSKTUPOBAHUS, IPAKTUUECKOM peanu3alium,
MOHUTOPHUHTA, TIEPECMOTPA U HEMPEPHIBHOTO COBEPILIEHCTBOBAHUS IIPOLIECCOB YIIPABIICHHS
pPUCKaMU B OPraHU3AIMH, a TAKXKE MMPOLIECCOB, MPUMEHUMBIX KO BCEM TUIIaM PUCKOB B JHO0O0H
opranuzanuu. Hactosimuii ctanapT ycTaHaBIMBAET, KaK yKa3aHHbIEC 00IKE TPUHITUIIBI U
MHCTPYKIIMU MOTYT UCTHIOJIb30BATHCS AJIs YIIPABICHHUS HEOIPEIEICHHOCTSIMHU MPOEKTOB.

Hacrosmuii ctanaapT MOXKET 0Ka3aThCs MOJE3HBIM JJI OTAENIbHBIX M0JIb30BaTeNel U
opraHu3aiuii Ha 1000# (aze )KU3HEHHOTO KA MpoekTa. OH TaKXKe MOXKET UCIIOIh30BaThCA B
MOANPOEKTAX U HA MHOKECTBE B3aMMOCBSI3aHHBIX IPOEKTOB U ITPOTPaMM.

[Tonoxenus HACTOAIICTO CTaHAapTa HE O6J'Ia,[[aIOT IMPpUOPUTETOM IIEPC OTPACIICBLIMU
CTaHJapTaMu, XOTA OHHU MOT'YT OBITh MOJIE3HBIMU U B 3TOU CUTyalluu.

Tepmun "un(dpacTpykTypa" B HACTOSIIEM CTaHAAPTE HCIOIB3YETCs B 3HAYCHUU TEPMHUHA
"¢pelimMBOpK".

1 Ob0aacTh NpUMeHeHUA

Hacrosmuit ctangapT ycTaHaBIMBaeT MIPUHIUIIBI U PYKOBOJACTBO I10 YIIPABJICHUIO IIPOCKTHBIMU
pPUCKaMU M HEOIPEJIEIIEHHOCTSIMU MpoekTa. B yacTHOCTH, HacTOSIIKI cTaHIapT GpopmMupyer
CUCTEMATUUYECKUH NOJIXOJ 110 YIIPaBICHUIO MPOEKTHBIMU prckamu Ha ocHoBe [ OCT P ICO
31000 "MeHemkMeHT puckoB. [IpuHIIUIIBI U PYKOBOACTBO".

[TonoxeHus HacTOSANIErO CTaHAAPTa OCHOBAHBI HA CYIIECTBYIOUIUX PUHINIIAX YIIPABICHUS
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MPOSKTHBIMH PUCKAaMH, HA YCTAHOBIICHHOW CUCTEME U OPTaHU3AI[MOHHBIX TPEOOBAHMSIX K
NPaKTUYECKON pealn3aliiil MEHEDKMEHTA PUCKOB, a TAK)KE K TPOIIECCY peaTn3aiuu
3¢ (HEeKTUBHOTO MEHEIKMEHTA PUCKOB.

Hacrosimuii cTannapT He UCHIONB3YETCS B LIETSAX CePTHPUKAIUH.

2 HopMaTuBHbBIE CCHLIKHU

B nacrosmem CTaHAapTC UCIIOJb30BaHbI CCHIJIKU Ha CIICAYIOIINEC CTAHAAPThI.

['OCT P 52806-2007 MeHeKMEHT PUCKOB MPOEKTOB. OOIIHE MOT0KEHHS

['OCT P UCO 31000:2010 MenemxmeHT puckoB. [[puHIMIIBI 1 PYKOBOJICTBO.

[Tpumeuanue - [Ipu mosb30BaHUM HACTOSALIUM CTAHIAPTOM 11E€TIECO00Pa3HO MPOBEPUTH JEHCTBHE
CCBUIOYHBIX CTaHAAPTOB B MHPOPMAIIMOHHON CUCTEME OOIIETO MOJIB30BaHUS - Ha OQUIIHATEHOM
caiite denepaIbHOrO areHTCTBa MO0 TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTUHU B CETH
HuTepHeT Win 1o exXerogHoMy nH(popMaroHHoOMY yka3aTento "HarmonanbHblie cTaHaapTh”,
KOTOPBII OIYyOJIMKOBAH IO COCTOSIHUIO Ha | STHBapsi TEKYIIEro To/a, U 10 BEITyCKaM
eXeMecIYHOro MHPOPMAIMOHHOTO YKa3arens "HannoHanbHble cTaHAapTh" 32 TEKYIIUH TO.
Ecnu 3ameHeH cChbUTOYHBIN CTaHIapT, HA KOTOPBIM JaHa HEJaTUPOBAHHASA CChUIKA, TO
PEKOMEHIyeTCsl MCII0JIb30BaTh ACHCTBYIOIIYIO BEPCUIO 3TOTO CTAHAAPTa C YUYETOM BCEX
BHECEHHBIX B JJAHHYIO BEPCUIO U3MEHEHHI. EClIM 3aMEHEH CChUIOYHBIM CTaHAApPT, HA KOTOPBIN
JlaHa JaTUPOBAHHAS CCBLIKA, TO PEKOMEHIYETCSl UCIIOJIb30BaTh BEPCUIO 3TOTO CTaHAapTa ¢
YKa3aHHBIM BBIIIE TOJIOM yTBEepXKIAeHUs (IpuHATHs). Eciu mociie yTBep K 1eHHsT HACTOSIIIETO
CTaHJIapTa B CCHUIOYHBIN CTAHJIapT, Ha KOTOPBIN JaHa JaTUPOBAHHAs CChUIKA, BHECEHO
W3MEHEHME, 3aTPAaruBarollee MoJ0KEHNE, Ha KOTOPOE JaHa CChUIKA, TO ATO MOJIOKEHHUE
pPEKOMEHIyeTCs MPUMEHSTH 0e3 yueTa JaHHOTO U3MeHEeHUs. EcIu cChUIOUHbIN cTaHaapT
OTMEHEH 0€3 3aMEHBI, TO MOJI0KEHNE, B KOTOPOM JIaHa CChUIKA Ha HETO, PEKOMEHIYETCS
MIPUMEHSATH B YACTH, HE 3aTPAaruBarollel 3Ty CChUIKY.

3 TepMUHBI U onIpeIeJICHUA

B Hacrosiimem craHaapTe UCOIb3YIOTCS CISAYIONINE TEPMUHBI C COOTBETCTBYIOIIUMU
OIIPE/ICTICHUSIMH.

3.1 npoekT: YHUKAIbHBIN MPOLECC, COCTOSNIUN U3 MHOXKECTBA CKOOPINHUPOBAHHBIX U
yIpaBJII€MBIX IEHCTBHM, C ONpeAeTICHHBIMU JaTaMU Havyaja 1 OKOHYaHUs pador,
peIPUHUMAEMBIX JUIS JOCTUKEHHS IIOCTaBICHHOM 1IeNU, U YI0BJIETBOPSIOLINI
YCTAHOBJICHHBIM TPeOOBaHUAM, BKJIIOUAsi OTPaHUYEHHS 110 BPEMEHH, 3aTpaTaM U pecypcam.

[Tpumeuanue 1 - OTaenbHBINA TPOEKT MOXKET OBITh YACTHIO OOMBINON MPOSKTHOU CTPYKTYPHI.

HpI/IMeanI/IC 2-B HCEKOTOPLIX MPOCKTAX UMCCT MECTO USMCHCHUC LICJINU, a4 XaPAKTCPUCTUKHU


http://docs.cntd.ru/document/1200073589
http://docs.cntd.ru/document/1200089640

KOHCYHOI'O MPOAYKTa OMPCACIIAOTCA 110 MCPEC MPOJABUKCHHUA ITPOCKTA.

[Tpumeuanue 3 - Pe3ynpTaT mpoeKTa 0OBIYHO OMpeAesieTcs: 00IaCThIO €r0 MPUMEHEHHS, OH
MOYKET OBITh MaTE€pUaAIbHBIM WIM HEMAaTePUAIbHBIM, COCTOSITh U3 OJTHOW/HECKOJIbKUX YacTel
WJIM OTJEJIbHBIX CTPYKTYPHBIX 3JIEMEHTOB.

[Ipumeuanue 4 - [IpoekTHast opraHu3aiys, Kak MpaBUiIo, sIBISETCS BPEMEHHON CTPYKTYPOM.
Bpewms ee cymiecTBOBaHUs COBIIAJAET C YCTAHOBIEHHON IPOJOJIKUTEIBHOCTBIO ITPOEKTA.

[Ipumeuanue 5 - CTeneHp CI0KHOCTH B3aUMOJEHCTBUN MEK]ly TPOCKTHBIMU ICCTBUSIMU HE
00s13aTeNFHO CBsI3aHA C MAaCIITA0OM MPOEKTA.

3.2 npoeKTHBINH MeHeKMeHT: [[1anupoBanue, opranuzanys, MOHUTOPUHT, YIIPaBIECHUE U
(opMHpOBaHUE OTYETOB 10 BCEM ACIIEKTaM IPOEKTA, a TAK)KE MOTUBALMS BCEX YUYaCTBYIOLIUX B
JIOCTUKEHUH NTPOEKTHBIX LIETEH.

3.3 nJ1aH NPOEKTHOI0 MeHeXKMeHTa: JIOKyMEHT, ONTUMCBIBAIOLIMMA, YTO HYKHO CAEIaTh 1Jis
JOCTH>KEHUS LIEJIEU ITPOEKTA.

[Tpumeuanue 1 - [InaH npoeKTHOr0 MEHEPKMEHTA JI0JKEH BKIIIOUATh (CChUIATHCS Ha)
IPOEKTHBIH M1aH oOecrieyeHns KayecTBa.

[Ipumeuanue 2 - [InaH TpOEKTHOrO MEHEHDKMEHTA TaKyKe BKIIFOUACT (CChIIaeTCs Ha) TUIAHBbI,
CBSI3aHHBIE C OPTaHU3aLIMOHHBIMU CTPYKTYpaMU, pecypcaMi, KaJIeHapHBIM IUIAaHOM,
O0/KETOM, MECHE/PKMEHTOM PUCKOB, 3KOJIOTUYECKIM MEHEIKMEHTOM, MEHEDKMEHTOM OXPaHbI
TpyZaa 1 6€30IaCHOCTH.

3.4 puck: BinsiHue HEoNpeneneHHOCTH Ha IOCTH/KEHUE 1IeIIEH.

[Ipumeuanue 1 - BnusHue - 3TO OTKIIOHEHUE OT 0KMAAEMOTO MOJ0KUTEIBHOTO
(OoTpHLIaTEIBHOTO) pE3yiIbTaTa.

[Tpumeuanue 2 - [{enu MOTyT UMETh pa3IMUHbIE aCIEKTHI ((PUHAHCHI, 3PaBOOXpPaHEHHUE,
0e30MacHOCTh, OKpYyXkatomias cpeaa). OHM MOTYT IPUMEHATHCS Ha PA3IUYHBIX YPOBHSIX
(cTpaTeru4eckom, OpraHu3aluOHHOM, IIPOEKTHOM), HA YPOBHE TIPOIYKTA UITH
TEXHOJIOTMYECKOT0 IpoLecca.

HpHMe‘{aHI/IC 3 - Puck gacto XapaKTCPU3YCTCA BO3SMOKHBIMU IMTOTCHIHUAJIbHBIMU COOBITHUSMH U
X IIOCICACTBUAMMU, a TAKIKEC UX KOM6I/IHaHI/I$IMI/I.

[Tpumeuanue 4 - Puck yacTo BbIpa)kaeTcsl B TEpMUHAX MTOCIEICTBUI COOBITUH (BKIIOUAS
U3MEHEHHS 00CTOSATENBCTB), @ TAKXKE B TEPMUHAX ACCOL[MMPOBAHHOM BEPOSATHOCTH HACTYIICHUS
COOBITHSL.

[Ipumeuanue 5 - HeonpeneneHHOCTH - 3TO AePUITUT HHPOPMAIINH, CBI3aHHOW C TOHUMaHUEM
COOBITHS, €r0 MOCAEACTBUM H T.II.



3.5 meHeq:KMeHT pucka: CKOOPAMHUPOBAHHbBIE IEUCTBUS MO YIPABICHUIO OpraHU3alliei ¢
Y4€TOM pHUCKa.

[COCT P MCO 31000-2010, cratps 2.2]

3.6 undpacTpyKkTypa MeHeI:KMeHTa pucka: Habop KOMIOHEHTOB, 00€CTICUMBAIONITUX OCHOBBI
U OpraHU3allMOHHBIE MEPBI, CTPYKTYPY AJs pa3paO0TKH, BHEIPEHUSI, MOHUTOPUHTA, TIEPECMOTpa
U TIOCTOSTHHOTO YIYUIICHHsI MEHEKMEHTAa pHCKa B MaciuTabe Bcell opraHu3aium.

[Tpumeuanue 1 - Yka3zaHHbIe OCHOBBI BKJIIOYAIOT MOJIUTHUKY, LI€JTH, ITOJTHOMOYHUS U 0053aTeIbCTBA
10 MEHEJI)KMEHTY PUCKOB.

[Ipumeuanue 2 - Yka3aHHbIC OPTaHU3AIMOHHBIC YCIOBHS BKIIIOUAIOT TUIAHBI, COOTHOIICHHS,
(bOpMBI OTYETHOCTH, PECYPCHI, IPOLIECCHI U ACHCTBHUS.

[Tpumeuanue 3 - UHdpacTpykTypa MEHEI)KMEHTA PUCKOB BCTPAUBAETCS BHYTPb LIEJIOCTHOM
CTpaTernYeCcKOr U TAKTUUECKOU MOTUTHKU TIPEATPUSTHSL.

[COCT P MCO 31000-2010, crates 2.3]

3.7 noIMTHKA MeHeI:KMeHTa pucKa: 3asBieHne 00X HaMEePEHUN U HapaBJICHHMA
JIeATETLHOCTH OPraHU3allii B OTHOIICHUH MEHEKMEHTA PHUCKA.

[COCT P CO 31000-2010, cratps 2.4]

3.8 m1aH MeHeKMeHTa pucka: JJokyMeHT B UHPpacCTpyKType MEHE’KMEHTa pUCKa,
OTNMCHIBAIOLIUI MOJAXO0/Abl, KOMIIOHEHTBI CUCTEM YIPABIEHUS U PECYPCOB, 3a/IEHCTBOBAHHBIX JIJIS
1L[eJIed MEHEIPKMEHTA PUCKOB.

[Tpumeuanue 1 - KOMIIOHEHTHI CUCTEMBI YITPABICHUS OOBIYHO BKIIOYAIOT MPOIIEIYPHI,
TEXHOJOTHYECKHUE MPUEMBI, OTBETCTBEHHOCTh 3a HA3HAUYECHUS, MTOCIEA0BATEIbHOCTD JICUCTBUIN 1
WX TaMUHT.

[Ipumeuanue 2 - [1nan MEHeKMEHTA PUCKOB COCTABIISAETCA JJIS1 OTJIEIbHBIX MPOIYKTOB,

MMponeCcCOB U MPOCKTOB, a TAKKC IJII OPraHn3anuu B [EJIOM HUJIN €€ JacTeH.

[COCT P MCO 31000-2010, ctaTps 2.6]

3.9 npouecc MeHezKMeHTa pucka: CrcTeMaTH4ecKoe NPUMEHEHNE TIOJIUTHK, IPOLENYp U
MPAKTHUK MEHEIKMEHTA K IeATeIbHOCTH 10 00MEHY MH(pOpMaIiei, KOHCYIbTUPOBAHUIO,
YCTaHOBJICHUIO KOHTEKCTA (CUTYaIluu) U UACHTH(PUKAIIUH, aHATH3Y, OLICHUBAHUIO, BO3JIEHCTBUIO
Ha PUCK, MOHUTOPUHTY U IIEPECMOTPY PUCKa.
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[COCT P MCO 31000-2010, crates 2.8]

3.10 oOpaboTka pucka (Bo3aeiictBue Ha puck): [Iporecc moaudukanuy (M3MEHEHHS ) pUCKa.
[Tpumeuanue 1 - O6paboTKa puCKa MOXKET MOTPEOOBATH:

- n30exaHue pucka myTeM MPUHSITUS PEIlIeHUs HE HAYMHATh (He MPOJOKATh) AEUCTBUS,
MOPO’KJAIOLIETO PUCK;

- YAAJICHUC NCTOYHUKA PHUCKA,
- IBMCHCHHUEC OLICHKU BCPOATHOCTHU HACTYIJICHUSA CO6BITI/I$I;
- UIBMCHCHUC OLICHKU HOCHGHCTBHﬁ;

- pa3jelieHre prucKa ¢ APyruMHU 3aWHTEPECOBAHHBIMHA CTOPOHAMH (BKITIOUYAsi KOHTPAKTHI U
(MHAHCHPOBAHUE PUCKOB);

- IO/IJIEPKKa paHee MPUHATOro HH(OOPMUPOBAHHOTO PELICHHS O PHUCKE.

[Tpumeuanue 2 - O6paboTKa pUCKOB, CBI3aHHBIX C HETATUBHBIMU MTOCIIEICTBUSAMHM, HHOT 1A

2 3
paccmarpuBaeTcs Kak "cmsruenue pucka', "ycrpanenue pucka', "mpeaoTBpalleHue pucka',
"yMeHblIeHne pucka'.

[Tpumeuanue 3 - O6paboTKa prcKa MOXKET IPUBECTH K HOBOMY PUCKY WJIM MOAU(DUIIUPOBATH
CYIIECTBYIOIIUN PUCK.

4 YnpasJ/jieHue NPOEKTHBIMU PUCKAMU

Kaxxaplii IpoeKT COJIep’KUT HEOTIPEIETICHHOCTH, BElyIlle K BO3MOXKHOMY pUCKY. [laHHBIE pUCKHI
MOTYT OTHOCUTBCSI K CAMOMY ITPOEKTY B LIEJIOM (HarnpuMep, BHIIIOJIHEHHE POEKTa B paMKax
Oro/KeTa M B yKa3aHHbIE CPOKH), K aKTUBaM, MPOJIYKTaM WU yCIyraM, CO31aBaeMbIM JaHHBIM
IPOEKTOM (HampuMep, IPOIYKT JOJKEH ObITh O€30MaCHBIM, HAIEKHBIM U SKOJIOTHYECKU
pPalMOHATILHBIM).

[TocneacTBust UMEIOILIEHCS HEOTIPEAETICHHOCTH IPOEKTa MOT'YT ObITh KaK OJIaronpusiTHbIMU, TaK
U HeOaronpuaTHeIMU. [103TOMY ynpaBieHre MPOEKTHBIMU PUCKAMU CBSI3aHO HE TOJIBKO €
IPEIOTBPALIEHUEM ITOCJIECTBUI, HO TaKXKe U C UIEHTU(UKALMEN U COITPOBOXKICHUEM
OTKPBIBAIOIMXCSA BO3MOXKHOCTEN. YUET NPOEKTHBIX PUCKOB YJIy4IIaeT Ka4eCTBO MPUHUMAEMBbIX
pelIeHnH, YIyqIlaeT NepCrneKTUBbI MPOEKTa, YBEIMUHUBAET JOXO bl 3aHHTEPECOBAHHBIX JIMII.

Hacrosimuit ctanaapt npeaHa3zHadeH i YaCTHBIX JIMI] M OPTaHU3AIUi, CBA3aHHBIX CO BCEMU
WIH OTAETHHBIMU (ha3aMu KUZHEHHOTO [UKIIA TIpoeKTa. [[iist momy4eHnss MaKCUMalbHOM
BBITO/TbI, MEPOTIPHUSTHS TI0O MEHEPKMEHTY PUCKOB JOJIKHBI HHUIIMHUPOBATHCS HA CAMBIX PAHHUX
(azax mpoekTa u MPOoI0JKATHCS 10 €T0 OKOHYaHUs. BMecTe ¢ TeM, yrpaBieHne MpOeKTHEIMU
PUCKaMH MOKET OBITh YCIIEIITHO MHUIIMUPOBAHO B JTIO00M TOUKE KU3HEHHOTO IMKJIA MPOEKTa
MIPH YCIIOBUU MPOBEACHUS HaJUIekKAIIeH MOATOTOBUTENBHOM paboThl. JlaHHBIN TpoIiece aBIsieTCs
MaciTabupyeMbiM. OH MOKET OCYIIECTBIISATHCS Ha OOJBIINX U MAIBIX IPOEKTAX WITH
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OTACIBHBIX UX (I)EB&X. OH TaKXe MOXET IMPUMCHATBHCA AJId IMMOAIIPOCKTOB U IJII MHOKCCTBA
B3aMMOCBA3aHHBIX IIPOCKTOB U ITPOrpaMM.

TunoBoe MHOXeCTBO (pa3 MPOEKTa U UX XapaKTEPUCTUKHU IIpe/ICTaBIeHbI B Tabmule 1.

Tabmuua 1 - Tunossle (hazbl mpoekTa

| daza || ®aza 1 || Paza 2 || Paza 3 || ®aza 4 || daza 5 || daza 6
Onpen || Wnentu- || IlpenBapu- || Pazpabo Beimyck VYnpasnenu | BeiBox u3
e- bukanu TeJIbHAs TKa Buenpenue || ewu JKCIUTyaTa
JeHne s OLICHKa TEXHU- BBox B TEXHUYECKO || IHH
¢assbl HOHATUH || 1enecoolp || yeckoro JKCIUTyaTan || e Yrunusan

as- npemio- || uro oOciyxxuBa || us
HOCTHU HKEHUS HUE
(peanuzye
Moc-
TH)
IPOBE/IEHU
s paboT
[enb Onenka Br16op Ocku3Ho || Peanusaim [lonyuenue || 3aBepiueH
BO3MOX- || BapuaHTOB || € s IPOEKTa: IpUOBLIH: ue
HOCTEH: : npoeKkTH || ¢opmupoBa || OLEHKa IPOEKTA:
ornpene- uACHTUDHU - HUE pe3yibTara obecreyeH
JeHne Ka- pOBaHUE || TEKYIIHX IPOEKTa U ue
nepcnex || s, poeKTa: || o0OpOTHBIX || ero 6e301acHo
TUB OIICHKA YTOYHEH || aKTUBOB 3hdexTuBH || W H
IOpOEKTa || pa3IuYHBI ue WIN YCIIYT, OCTH npuemiieM
U €ro X o0nacTu || COOTBETCT- oif
COOTBET- || BapUaHTOB | MPHUMEH BYIOLIUX poreayp
CTBUS pa3paboTk || e- COTJIACOBaH BI
BBIOpaH U NIPOEKTa, || HUA U HOMU 3aBepIleH
HOM BBIOOD 0cobOeH- oOnactu usi pabot
cTpaTer OPEanoYTy || HOCTEH NpUMEHEHU
U - npeanoy || s
OusHeca || TeIbHOTrO TH-
BapHUaHTa TEJIBHOT
0
BapHaHT
a
Hampa || Crparer Br16op Crpater || Ilpencrasn VYnpasnenn | Yrtuimsan
B- u- BapUaHTOB | uA eHHe eu us v
JICHHO YeCcKHe , MPOCKTH || TPOEKTa, TEXHUYECKO || TepeocHa-
CTh YTPO3BI CBSI3aHHBIX || - WCTIBITAaHHS || € IICHNE
neicTB || u C PUCKOM poBaHus || W mepenada || oOcCiIyxuBa
uii B BO3MOX- 17§ 3aKa34nKy HUE
4acTH HOCTH BBIITyCKa
MEHe]T
K-
MEHTa




[ puea_| | | | | |

Kaxnas ¢asza mocturaer KyJIbMHHAIIUU B TOUKE TPUHATHS PEIICHHS, B KOTOPOH YTBEP)KIAeTCs
IUIaH JalbHEHIIEro JBIKSHUS M Iepexo/ia K CIeAyoleH (a3e mpoexTa.

WNudopmanus o puckax u 00 ynpaBJIeHUN PUCKAMU SIBJISCTCS BAXKHON YacThio HH(OpMAIH,
HOCTaBJIIEMON JOJPKHOCTHBIM JIMLAM JUISl UX MOJIEP)KKH B KaX/101 TOUKE IPUHATHS PEILICHUSL.
WNudopmanus o puckax v pblyarax ynpasJieHHs B Kax10# (asze nepeaaercss KoMaHae
WCITOJTHUTEJICH, YIIPABIISIONINX CIEAYIOIIeH Ga3oi mpoekTa.

Bce 10mKHOCTHBIE JIHIIa U MEHEDKEPhl OpraHu3alliy, aCCOLUUPOBAHHBIE C TPOEKTOM, UMEIOT
CBOM POJIU B MIPOIIECCE YIIPABICHUSI PUCKAMU, ACCOITUUPOBAHHBIMU C MMPOCKTHBIMU PEIICHUSIMHU
(cM. pucynok 1). Hacrosiiuumii ctanaapT npeaHa3sHaueH Ais:

a) pYKOBOHHTCHCﬁ N MCHCIKCPOB IIPOCKTOB U3 OPI’ aHI/ISaHHﬁ, SABJIIOIINXCA BJIaAC/IbLIaMH
IMPOCKTOB, OTBCYAIOIIHMX 3a BBO/ IIPOCKTA B OKCILIyaTallUIO U ABJIAIOIIUXCA 6yIIYHII/IMI/I
BiaaacjiabuaMun (ynpaBJ’IHIOH_II/IMI/I) IMPOCKTHBIX aKTUBOB, IIPOAYKTOB HJIN YCIIYT,

6) YWICHOB IMPOCKTHLIX I'PYIII, OTBEYAIOIINX 34 BA)KHBIC IIOAIIPOCKTHI, MEPOIIPUATUA, 34
BBIIIOJIHCHUC KOHKPCTHBIX 00BEMOB pa60T;

B) BJIQJIENIBLIEB U CIIOHCOPOB MIPOEKTA, TAPAaHTUPYIOIIMNX, YTO UHTEPECHI OU3HECA B IPOEKTE
HOJIEP>KUBAIOTCS, U O’KUJIa€Mble PE3yJIbTaThl U JJOXOJIbl PEANTU3YIOTCS;

T') JOJMKHOCTHBIX JIUL, TIOJICPKUBAIOIINX MPOABMKEHHE MTPOEKTa C MOMEHTA €ro cTapTa U Ha
K10 TIOCTIeyoIel (aze MpoeKTa;

1) HE3aBUCUMBIX SKCIIEPTOB, FTAPaHTUPYIOLIUX JOKHOCTHBIM JIUIaM, TPHHUMAIOIINM PEIeHus,
4yT0 0a3oBas HHGOPMAIIUS SBISETCS MOJTHOM, TOYHON U HAJICKHOM;

€) PYKOBOJUTENEH MPOeKTa U MEHEKEPOB MPOEKTA, MPECTABISAIOIINX KOHTPAKTHYIO
OpraHU3aIHIo0, MOAPSTUNKA WM OCTABIINKA, 00ECIIEUNBAIOIINX WIIN JOCTaBIISIOIINX
HEKOTOPbIE WIIM BCE KOMIUIEKTYIOIME MPOEKTA, a TAKXKE ACCOLMMPOBAHHBIE AaKTUBBI, TPOIYKThI
WIN YCIIYTH;

) (PMHAHCHUCTOB U CTPaxXOBIIMKOB, 00ECTIEUNBAIOIINX PadOTy (UHAHCAMH U HEOOXOUMOM
MOAAEPIKKOM;

3) PETYISTOPOB MPOCKTHBIX JEHCTBUN MUK CO3aBAEMBIX MPOEKTHHIX AKTUBOB, TPOTYKTOB U
ycayr,



1) IpYI'MX 3aMHTEPECOBAHHBIX JIMII, BKJIIOUas OIPSIUYMKOB, IOCTABIIMKOB U 3aMHTEPECOBAHHBIE
CTOPOHBI, UMEIOLIUE CBOM MHTEPEC B MIPOEKTE U B €r0 pe3yibTaTaX, 0JIb30BaTeIeH U
OeHe(uIapoB MPOEKTHBIX aKTUBOB, TPOAYKTOB U YCIYT.

Pucynok 1 - 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA
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Pucynok 1 - 3aunTepecoBaHHbIE CTOPOHBI IPOEKTA

S OcHOBHBIC IPUHIMIIBI

Jist noBbimeHust 3¢ ()EeKTUBHOCTH MEHEIPKMEHTA PUCKOB IIPOEKTOB, HA BCEX YPOBHSX
BBINOJIHEHUS pabOT OpraHu3aIus 10JKHA YJJOBIETBOPSTD CIEAYIOUIMM MPUHIIUIAM:

a) MCHCIPKMCHT PUCKOB IMOBBIITACT HEHHOCTHL U 3HAYUMOCTD ITPOCKTA.

MeHeKMEHT PUCKOB 00€CTIEUNBAET TOKA3aTEIbHOE JOCTHKEHHE MOCTABJICHHBIX 1IEJIeH,
COBEPIIIEHCTBOBAHNE TEXHOJIOTMUECKOTO MpoIlecca U KayecTBa MPOESKTHBIX paboT, aKTHBOB,
MPOYKTOB U yciyT. Llenn mpoekTa T0IKHBI ObITh OYEBUIHBI JIJIS1 BCEX 3aMHTEPECOBAHHBIX
CTOPOH;

6) MCHCPKMCHT PUCKOB SBJIACTCA COCTaBHOM Y9aCTBhIO BCEX OpraHM3allOHHBIX IPOUECCOB,
ACCOLMHUPOBAHHBIX C ITPOCKTOM.

MeHeKMEHT pUCKOB He SIBIIsIETCS 000CO0IEHHBIM MEPONPUATHEM BHE OCHOBHBIX JACHCTBUN U
IPOIIECCOB MPOEKTa (OpraHu3anuu). MeHePKMEHT PUCKOB - 3TO YacTh OTBETCTBEHHOCTH
MEHE/KEPOB MMPOEKTA U COTPYAHUKOB Ha BCEX YPOBHAX. ITO COCTaBHAs 4acTh BCEX
OpraHU3aIMOHHBIX MTPOLIECCOB, ACCOLIMUPOBAHHBIX C MIPOEKTOM, BKIIIOUAst pa3pabdOTKy CTpaTeruu
IIPOEKTA, INIAHUPOBAHNE NHBECTUIINH, YITPABICHUE IPOEKTOM U €r0 U3MEHEHHUSMM.



B) MEHE/PKMEHT PUCKOB SIBJISIETCS YAaCThIO pabOTHI 110 MPUHITHIO PELICHUN.

MeHeKMEHT PUCKOB ITOMOTaeT PYKOBOAUTENSM IPUHUMATh 000CHOBAHHBIE TPOCKTHHIE
pEILIEHUs Ha KaXI0H CTaluy €T0 )KU3HEHHOTO 1IMKJIA U BBIOIHATH IPUOPUTETHBIE IEHCTBHUS, a
TaKXe BBIOMPATh AJIbTEPHATHBY. DTO MOAPA3yMEBALT, YTO BCE PELICHUS YUYUTHIBAIOT
UMEIOILMECS PUCKU;

I‘) MCHC/PKMCHT PUCKOB HECIMOCPCACTBCHHO CTAJIKUBACTCA C HCOIIPCACIICHHOCTAMMU.

Bce MCHCIPKCPBI NOJDKHBI IPUHUMATh BO BHUMAHWEC HCOIMIPECACIICHHOCTH, IOHNUMATh UX IIPUPOAY,
BJIaACTh MECTOAaMU UX MPCOJ0JICHUA, 0COOEHHO B KPUTHYCCKUX CUTYalHAX,

1) TOJIXO/ K MEHEKMEHTY PHCKOB JOJDKEH OBITh CHCTEMATUYECKUM, CTPYKTYPHBIM U
CBOEBPEMEHHBIM.

[TonoGHbII MoAX01 0OeceunBaeT NPUHATHE aKTYaJIbHBIX, 0O0CHOBAaHHBIX U HAJICKHBIX
MPOCKTHBIX PEUICHUH, 00eCreunBaeT MoBbIIeHNE 3(PPEKTUBHOCTH TPOIIECCOB YIIPABICHUS
IPOEKTOM, MOJIy4e€HHE IPOEKTHON BBIrO/Ibl. D heKTHBHASI HHPPACTPYKTYpa MEHEKMEHTA
PHUCKOB J0JKHA OBITh 33JI€MICTBOBAaHA C CaMOI'0 Hayajla MPOEKTHBIX padoT;

€) MEHE/DKMEHT PHCKOB OCHOBBIBACTCSI HA CAMOM HAJICKHOW U JOCTYITHON HHPOPMAITUH.

Ncxonnble qanHbIe U1 TPOLIECCa YIPABICHUS TPOCKTHBIMA PUCKaMH OCHOBBIBAKOTCS HA TAKUX
MCTOYHUKAX UH(OpMAIIMU, KaK Pe3yJIbTaThl TEXHHUECKOTO M MHKEHEPHOT0 aHalln3a, MHCIEKIUI
(bu3HYECKUX CATOB U 000PYIOBaHUSI, HA PE3yJIbTaTaX UCIIBITAHUN, OTUYETAX O BBHITTOJTHEHHBIX
paboTax, AOMOIHUTEIBHBIX HCTOPUIECKUX JAHHBIX, UMEIOLIEMCS OIBbITE, PEKOMEHAIUIX
3aMHTEPECOBAHHBIX JIUILI, IPOTHO3aX M SKCIEPTHBIX OLICHKAX. [Ipy 3TOM BCe yHaCTHUKH
[poLecca yIpaBlIeHUs! IPOEKTHBIMU PUCKAMU JOJKHBI IPUHUMATh BO BHUMAaHKUE
OTPAaHUYEHHOCTh UMEIOIIUXCS TAHHBIX, HECOBEPIIEHCTBO UCIOIb3YEMbIX MOJIEIIEH,
HEOTpeAeNIeHHOCTH UMeIoIIeics nH(popMaluy U BO3MOKHOE HECOBIAACHHUE YKCIIEPTHBIX
OILICHOK;

)K) MCHC/PKMCHT PUCKOB NOJIKCH YUUTBIBATDH 0COOEHHOCTHU IMPpOCKTA.

MeHeKMEHT PUCKOB IIPUBOJUTCS B COOTBETCTBHUE C TUIIOM IIPOEKTA, €TI0 BHELTHUM U
BHYTPEHHUM KOHTEKCTOM, C OCOOEHHOCTSMHU Y4aCTBYIOIIMX OpraHU3alHii, C YyDOBHEM
HEOIPEEIEHHOCTH U CTENIEHBIO CIOKHOCTH padoT, acCOLMUPOBAHHBIX € MPOEKTOM. Bennuuna
YIPaBJISIOLIETO BO3AEUCTBUSI TOJIKHA ObITh IPONOPLIMOHAILHOMN CUTYallNH;

3) MEHEIPKMEHT PUCKOB YUUTHIBAET YEJIOBEUECKUE U KYIbTYPHbIE (PaKTOPHI.
IIpu yripaBineHny pucKkaMy MPUHUMAKOTCS BO BHUMAaHHUE BO3MOKHOCTH, BOCIIPHUATHS U

HAMEPEHUs IO U OpraHu3aIlHii, CTIOCOOCTBYIONIUX MPOIBHKEHUIO HIIA TOPMOKEHHUIO
JIOCTHKEHUS TTPOEKTHBIX 1ETIEH;



1) MEHEJDKMEHT PUCKOB JIOJKEH OBITh MPO3PAuYHBIM U BCECTOPOHHUM.

Hannexaiiee 1 cBOeBpeMEHHOE BOBIICUEHUE 3aUHTEPECOBAHHBIX CTOPOH U JIMII, IPUHUMAIOIINX
pelieHus, B paboTy Ha BCEX YPOBHSIX OpraHHU3aI[Mi rapaHTUPYET, YTO MEHEPKMEHT PUCKOB
octaHeTcst 3pGEKTUBHBIM U aKTYAIbHBIM. Y Ka3aHHOE BOBJICUCHUE TAKXKE IMPEIOCTABIISICT
BO3MOXXHOCTh 3aMHTEPECOBAHHBIM CTOPOHAM BbICKA3aTh CBOE MHEHUE, TAPAHTUPYET yUET
MHEHUM MPHU ONPEICTICHUN KPUTEPUEB PHUCKA;

K) MCHCP)KMCHT PUCKOB JOJI?KCH OBITh JUHAMHWYHBIM, UTCPALIMOHHBIM U YYBCTBUTCIIBHBIM K
N3MCHCHUAM.

[To Mepe mpoIBUKEHNS TPOSKTHBIX PA0OT M HACTYIUICHUS COMYTCTBYIOIIMX BHEITHUX H
BHYTPEHHUX COOBITUH, N3MEHEHHsI KOHTEKCTa U 3HaHUH, IPOBEACHNS MOHUTOPHUHIA U
BBIIIOJIHEHMS IIEPECMOTPA BO3HUKAIOT HOBBIE PUCKH, U3MEHSIOTCS CTapble PUCKH, HEKOTOPbIE
pucku nponaznarT. CiienoBaTenbHO, MEPOIPUATHS MEHEIPKMEHTA PUCKOB IIPOEKTOB IOMOTalOT
PYKOBOJUTEISIM IIPOEKTa HENPEPHIBHO UACHTU(DULIMPOBATD PUCKH, IOHUMATh UX U ONIEPATUBHO
pearupoBaTh Ha U3MEHEHUS,

JI) MCHCIPKMCHT PUCKOB CHOCO6CTBy€T HCIMIPEPBIBHOMY COBCPIICHCTBOBAHWIO OpraHU3allvuu.

Opranu3anuu JT0JDKHBI pa3BUBATHCS U BHEAPATH pa3padaTbiBaeMble CTPATETHH, YTOOBI
COBEPILEHCTBOBATH IIPOLEAYPY MEHEIKMEHTA PUCKOB IIPOEKTOB BMECTE CO BCEMU IPYTUMHU
aCIIEKTaMHU OPTaHMU3aLMOHHOIO IIPoLEecca.

6 UudpacTpykTypa MEeHeI)KMEHTAa PUCKOB IIPOEKTOB

6.1 O01IMe moJ10KeHus

[Tporeccsl MEHEA)KMEHTa PUCKOB MTPOEKTOB JOJKHBI HHTETPUPOBATHCS C MIPOLIECCaMU
IPOEKTHOI0 MeHeKMeHTa. IHpacTpyKTypa IpOEKTHOTO MEHEIKMEHTA I0JKHA 00ecrieunBaTh
OCHOBY U YCIJIOBUS JJIs1 BCTpauBaHMsI MEHEKMEHTA PUCKOB IPOEKTOB B MPOEKT (BO BCE €r0
(a3bl, Ha BceX YPOBHSIX, BO BCEX OpPraHU3aIMsX). Y CleX MEHEI)KMEHTa PUCKOB MPOEKTOB
3aBUCHUT YaCTMYHO OT 3(PPEKTUBHOCTU MHTETPALIH.

WHndpacTpykTypa MEHE)KMEHTA PUCKOB MPOEKTOB OJIKHA 00ecTIeunBaTh yIIpaBJIeHNE
IPOEKTHBIMH PUCKaMM IyTEM HCIOIb30BaHMs MOCIEI0BATEIBHOTO U 3 (HEKTUBHOTO Mpoliecca
MEHEI)KMEHTa PUCKOB IIPOEKTOB (CM. pa3zien 7) Ha pa3IudHbIX YPOBHSAX C yU€TOM KOHTEKCTa
npoekTa. JlaHHas cucTemMa rapaHTUpyeT, 4To HH(OpMAIHs O TPOEKTHBIX pUCKaX, MOJyuYeHHas B
paMKax JJaHHBIX IIPOLECCOB, COOTBETCTBYIOIUM 00pa3oM OTPa)KaeTcsl B OTYETAX U
UCTIONIb3YyeTCsl Kak 0a3a /il MPUHSTHS PEUIeHUH U MOJATOTOBKH COOTBETCTBYIOIINX MAaTEPUAIOB
Ha BCEX paccCMaTpPUBAEMbIX OPTaHU3AIIMOHHBIX U MTPOEKTHBIX YPOBHSX.

B nannoM paszene npuBeneHO ONMCaHHE HEOOXOIUMBIX KOMIIOHEHTOB HH(PPACTPYKTYphI
yIpaBJIeHUS MPOEKTHBIMU PUCKAMHU, a TaKKe CIOCO0 MX UTEPAllMOHHOT0 B3auMoieicTeus. Ha
pHUCYHKE 2 MoKa3aHa HHPPaCTpyKTypa MEHEI)KMEHTa puckoB, onpeaenenHas B [OCT P UCO
31000 u npumMeHeHHas! K yIpaBJICHUIO TPOSKTHBIMH PHUCKaMHU.

JlanHas H”HPpacTPyKTypa He paclpoCTpaHIeTCsS HAa CUCTEMY MEHEPKMEHTa, HO IOMOTaeT
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OpraHM3alMsaM, BOBJIECYEHHBIM B IPOEKT, UHTEIPUPOBATH MEHEIKMEHT PUCKOB IIPOEKTOB B
LEJIOCTHYIO HH(PACTPYKTYpy YIpaBlieHUsI IPOeKToM. TakuM 00pa3oM, OpraHu3alnu JOIKHbI
a/IalITUPOBATh KOMIIOHEHTHI JAHHOH CTPYKTYPHI K CBOUM MOTPEOHOCTSIM U YCTAaHOBJIEHHBIM
MIPOEKTHBIM TPEOOBAHUSM.

Ecnu cymecTByromue npouecchl 1 METOJIMKH YIIPABIEHUS IPOEKTOM B OpraHU3alMsIX
BKJIIOUAIOT KOMIIOHEHTHI MEHEPKMEHTA PUCKOB, €CJIM OpraHu3alus yXKe NpuHsja CBO1
dbopManbHBIN IPOIIECC MEHEPKMEHTA PUCKOB IMPOEKTOB ISl OTAEIbHBIX TUIIOB IIPOEKTOB,
PHUCKOB ¥ CUTYallMii, TO UX HYKHO KPUTHYECKH IIEPECMOTPETH U OLIEHUTh HA COOTBETCTBUE
HACTOALIEMY CTaHAapTy, ONPEACTUTh UX aJeKBATHOCTh U 3PHEKTUBHOCTD.

PucyHok 2 - CooTHOIIeHHE MeXKTY KOMIIOHEHTAMH HHPPACTPYKTYPHI
ynpasJjenus puckamvu (Ha ocuoe 'OCT P NCO 31000-2010)

l Nonuomounn # oBasarenscrsa (6.2) J

Paspatorxa mdpacTpyxTy Pl yNDASNEHMA NDOSKTHMIM®

pwcxamn (6.3)
Mot arme NPOEXTA » &r0 xOmTexcra (6.3.1)
Yeramosnesme VKA MEHE, a prcxos

npoexros (6.3.2)

Nogorvernocrs (6.3.3)

HeTerpauns 8 NPOUECCH! YNPABNEMMA NPOExTOM (6.3.4)
Pecypcu (6.3.5)

YETAmOBNCHNE BHYTPEHNIX KOMM YUl el NPOEKTA »
MEXBHNSMOS DOPMMPOBAMn oTueTHoCTR (6.3.6)
YETAnOANCHNE BHelisntx KOMMYyHRCILR NPOEXTA »
MEXAHNSMOS DOPMUPOBaHMA OTEeTHOCTR (6.3.7)

NSdr SO PEAAMAI NS il ATl Suoood mpcexTos (6.4)
Honpegs c IDEACTRYRTY M NDAKTHEONRS DEBAMM W WelBCTR YR Ty Da TIPS Attt ARG TPt
PHCKON Npos (6.6) pxarm (6.4.3)
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MOsuTO M 1 NEPECHOTD e PACTRYKTYPal
| MAHE LMEHTA PRCKOs npoexTos (6.5)

Pucynok 2 - CooTHolIEeHHE MEXAY KOMIOHEHTaMU HHPPACTPYKTYPHI YIIPaBICHUs pUCKaMu (Ha
ocroBe [OCT P MCO 31000-2010)

6.2 [TotHOMOYMSA M 005132TEJLCTBA

[IpakTudeckas peanusaiysi MEHE)KMEHTA PUCKOB M 00€CIIEYeHHE MTOCTOSTHHOTO BHICOKOTO
ypoBHsI €r0 3G (HEKTUBHOCTH TPEOYET MPUHSITHS CEPhE3HBIX U MOCIEI0BATEIBLHBIX 005S3aTEIbCTB
OpraHaMu yIpaBJICHHs BCEX OPraHU3alldii, BOBJIEYEHHBIX B MPOEKT, BKJItOUAsl BIAJIENbIEB U
KJIFOUEBBIX UCIIOJIHUTEIIEH, a TAKKE TPeOyeT COCTABICHUS CTPATETMYECKOTO TUTaHA BHITIOTHEHUS
MPHUHSTHIX 00s3aTENILCTB HA BCeX ypOBHIX. OpraHbl yIpaBlieHuUs BIaieblla, UCIIOTHUTENS, a
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TaK)K€ OpraHU3alMi [IaBHOTO NOAPSAYMKA (TIOCTABLIMKA) TOJIKHBI:

a) OIpECACIINTh U COI'TIaCOBATh 06I_HYIO IMOJIMTUKY MCHCIPKMCHTA PUCKOB IIPOCKTOB;

0) rapaHTUpPOBATh, YTO KYJIbTYphl OpraHU3aLMII-yYaCTHUKOB U MTOJIMTUKA MEHEIKMEHTA PUCKOB
IIPOEKTOB MAaKCUMAJIbHO COTJIaCOBAHBI;

B) COIJIaCOBATh LIENTU MEHEHKMEHTA PUCKOB MPOEKTOB C LEISIMH U CTPATETUSIMU OpTraHU3alIHii-
Y4aCTHUKOB, 0COOCHHO OpraHU3aluii-BIIaICIIbIIEB;

F) OIIPECACIINThG MHAUKATOPEI ITPOoLecCca MEHEIPKMEHTA PUCKOB ITPOCKTOB, COITIACOBAHHBIC C
HHJUKATOpaMH TEXHOJOTHMYCCKOIro Mporuecca Kak CaMoro ImpocKTa, Tak 1 OpFaHH3aHHﬁ'
Y4aCTHHUKOB;,

1) TapaHTHPOBATh COOTBETCTBHE TPEOOBAHUAM 3aKOHA M TEXHUYECKUM HOPMATHBAM;

e) Ha3Ha4YuTb (1)OpMI)I OTYCTHOCTH U OTBETCTBCHHOCTH HA HAMJIC)KAIINUX YPOBHAX HOIIpaSI[eJICHI/Iﬁ
NpCANpUATHUA U HpOCKTHOﬁ OpraHu3alnunu,

) TApaHTHPOBATh, YTO HEOOXOUMBIE PECYPCHI HAXOIATCS B PACHIOPSKEHUH OPTaHOB
MEHEDKMEHTA PUCKOB IIPOEKTOB;

3) TapaHTUPOBATH HAJJIKAIIEe PACIIONOKEHHE CHCTEM JIJIsl CBOEBPEMEHHOTO 33/IeHCTBOBAHNUS
HEOOXOIUMBIX PECYpPCOB;

I/I) 00eCIeunTh BBITOAY OT MCHC/IPKMCHTA PUCKOB JJI BCEX JIMILI, 3aUHTCPCCOBAHHLIX B IIPOCKTCE;

K) TapaHTHPOBaTh, YTO MH(PACTPYKTYpa YIPaBIECHUS PUCKAaMU COXpaHsIeT CBOU paboune
KadyecTBa Ha BceX (pazax )KU3HEHHOT'O IHMKJIA MPOEKTa.

B HCKOTOPLIX ClIydasaXx Tpe60BaHI/I$I K MCHC’KMCHTY PHUCKOB IIPOIIUCBIBAKOTCA B KOHTPAKTC.

6.3 IIpoexTupoBanne HHPPACTPYKTYPHI YIPABJCHUS IPOCKTHBIMH PUCKAMH

6.3.1 [lonnmaHue MpoOeKTa U €ro KOHTEKCTa

[lepen HauaIOM MPOEKTUPOBAHMS U MTPAKTUUECKON peaan3aluu HHPPACTPYKTYpPbI YIIPaBICHUS
PUCKAMU BaXKHO OLIEHUTH U ITOHATH KaK BHELIHUH, TAK U BHYTPEHHUIN KOHTEKCTHI IIPOEKTA, TaK
KAaK OHM MOTYT OKa3aTh 3HAYNTEIBHOE BIMSHUE HA IPOEKT.



OLIQHKa BHCIIHCT'O KOHTCKCTA ITPOCKTA MOKCT BKJIIIOYATh:

a) COLIMANIbHYIO, KYJIbTYPHYIO, 3aKOHOJaTeNIbHYI0, HOPMATUBHYIO, (DMHAHCOBYIO,
TEXHOJIOTHYECKYI0, SKOHOMHUYECKYIO, IPUPOIHYIO U KOHKYPEHTHYIO pabouyio cpeny, Kak Ha
MEXYHapOJAHOM, HALIUOHAJIbHOM, PETHOHAIIBHOM, TaK U HA MECTHOM YPOBHE;

0) KIIF0UEeBbIE JIEMEHTHI U TPEHIbI, OKA3bIBAIOIME BO3/ICHCTBHE HA BHIOOP IIETTH HITH
peanu3aluIo NpoeKTa;

B) COOTHOLIEHHUE, IPE/ICTABIEHUE U OLIEHKY BHEIIHUX 3aMHTEPECOBAHHBIX JIUL], BKJIIOYAsl BCE
OpraHM3aly, aCCOLIMMPOBAHHBIE C IPOEKTOM (CM. PUCYHOK 1).

OLIGHKa BHYTPCHHCTO KOHTCKCTA MPOCKTAa MOXKCT BKIIHOYATh:

I') LeJIM ¥ YCTAaHOBKH MPOEKTA, a TAK)KEe METO/bI UX COIJIAaCOBAHMS C LEJIIMU M YCTaHOBKaMHU
BJIa/I€IbIIA IPOEKTA U [10JIb30BATENICH MPOEKTHBIX AKTUBOB, IPOYKTOB U YCIIYT;

,I[) PYKOBOACTBO, OPraHU3allUOHHBIC CTPYKTYPBI, pOJIN U (I)OprI OTYCTHOCTHU IIPOCKTA U €Io
TCXHOJIOTHYCCKHUC ITPOLCCCHI;

e) MCTOJHUKH, OCIIU, CTPATCIUU, UMCIOIIHUECA B PACIIOPSIKCHUHN

’K) BO3MOYKHOCTH OpraHHU3allui, aCCOIIMUPOBAHHBIX C MPOECKTOM, BKJIFOYAsl JOCTYITHOCTh U
BO3MO>KHOCTH MIX PECYPCOB M 3HAHUH (T.€. KaluTas, BpeMsi, JIFOIH, IPOIECCHI, CHCTEMBI U
TEXHOJIOTHH);

3) HH(OPMALIMOHHBIE CUCTEMBI, HH()OPMAIIMOHHBIE TOTOKHU, POIECCHI MPUHATHUS PELIEHUS (KaK
dopmanbHble, TaKk U HepopManbHbIe), U, 0COOEHHO, UH()OPMAIIMOHHBIE CUCTEMBI, UCIIOIb3yEeMbIe
JUTSL IOAJIEP>KKH YIIPABIIEHUSI IPOEKTOM, phlUaru ynpasieHHs U MpoLeaypsl GopMUpOBaHUS
OTUYETHOCTH;

I/I) B3aUMOOTHOLICHUS, ITPEACTABIICHUA U OLICHKU BHYTPCHHUX 3aUHTCPCCOBAHHBIX JINII;

K) CTaHAAPThI, HHCTPYKIMU U ITPOCKTHBIC MOJCIN, IPUHATHIC OPraHu3aliuiaMHn-y4YaCTHUKaAMU,

1) ¢popMa 1 MacmTab KOHTPAKTHBIX OTHOIIEHUH MEXIy 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

6.3.2 YcTraHoB/ICHHE MOJTUTHKH MEHEKMEHTA PUCKOB NPOCKTOB

[TonuTuka MeHEIKMEHTA PHUCKOB ITPOCKTOB JOJIZKHA Y€TKO (bOpMyJIHpOBaTB ociu,



00s13aTeNIbCTBA, MPOLEAYPY MEHEKMEHTA BHYTPEHHUX PUCKOB JIJIsl OpraHU3alui,
aCCOLIMMPOBAHHBIX C poeKToM. [lonuTuka 0ObIYHO OOeceunBaeT:

a) 000CHOBaHME JJIS1 YIPABICHHUS TPOCKTHHIMU PUCKAMU;

0) CBsI3U MEXKAY LESIMH U METOIaMU pabOThl OPraHU3aIMH, a TAKXKE MOJIMTHKY MEHEDKMEHTA
PHUCKOB IPOEKTOB;

B) GOPMBI OTYETHOCTH U 00ECIICUYCHHUsI OTBETCTBEHHOCTH 32 YIIPABICHUE MPOCKTHBIMU PUCKAMU
BO BCEX OpraHU3alUsaX-y4aCTHUKAX IIPOEKTA;

') METO/BI MPEO0ICHUSI KOH(PIUKTOB HHTEPECOB;

1) 00s13aTENIbCTBRA MO NMPEAOCTABICHUIO HEOOXOAUMBIX PECYPCOB MEHEIKMEHTA PUCKOB IS
MO/JICPKKU MOAOTYETHBIX U OTBETCTBEHHBIX O(UIIMATIBHBIX JIUIL;

€) U3MEPUTENH IPOoIlecca MEHEKMEHTA PUCKOB MPOEKTOB, METOUKY (hOPMUPOBAHHS
OTYETHOCTH, MOPSJIOK CBA3H OPraHOB YIPABJICHUS U IIPOEKTHOIO TEXHOJIOTMYECKOT0 MpolLecca;

) 00513aTEJIBCTBA IO MIEPUOIUTICCKOMY TIEPECMOTPY U COBEPIICHCTBOBAHUIO ITOJTUTUKH H
UHGPACTPYKTYPhl MEHEIKMEHTA PUCKOB ITPOEKTOB, a TAKXKE MO HaJJIekKAIIEeMy pearupoBaHUIO
Ha COOBITHS U U3MEHEHUS OOCTOSATEIBCTB 110 MEPE POABMKCHHUS ITPOCKTA.

ITonutmka MCHC/PKMCHTA PUCKOB HAJJIC)KAIIITUM o6pa30M JOBOIUTCA 1O CBEACHUSA
3aNHTCPCCOBAHHBIX JIMII.

[Tonutuka MEHEIXKMEHTA PHUCKOB OTACIIBHOTO ITPOCKTA MOKET OBITh COCTAaBHOM YaCThIO
CTpﬁTGFH‘-ICCKOfI IMMOJIMTUKU OpraHru3alu.

6.3.3 IlogoTyeTHOCTDH

[TonoT4eTHOCT OTpaXkaeT HEOOXOAUMOCTh BBIITOJHEHUS IPUHATBIX 00513aTEIbCTB U MOTY4YEHUS
3aIJIaHUPOBAHHOTO pe3ynbraTa. OpraHu3anus - y9acTHHK NMPOEKTa TapaHTHPYET
HOJOTYETHOCTD, MOJIHOMOYHOCTh ¥ HAJUIEXKAIYI0 KOMIIETEHTHOCTD YIIPaBJICHUS] pUCKaMH B
TEYEHHUE BCETO MPOEKTa U Ha BceX ero ¢aszax. [logoTIeTHOCTh BKIIFOUAET MPAKTUIECKYIO
pea3aIyio U TEXHUIECKYIO MOIIEPKKY Mpollecca MEHEPKMEHTa PHUCKOB TTPOEKTOB,
rapaHTUPYeT aJIeKBaTHOCTb, 3P(HEKTUBHOCTh U IPOU3BOIUTEILHOCTh PHIYAaroB yIIPaBJICHUS.
OTOMY CIOCOOCTBYET:

a) I/IILCHTI/I(I)I/IKaI_II/ISI OpFaHI/IBaLII/Iﬁ 1 OTACJIBHBIX BJIAACIIBIECB PUCKA CPCAN UMCIOIIUX
MOAOTYETHOCTD U IMOJIHOMOYHS IO YIIPABJIICHHUIO ITPOCKTHBIMU PHUCKaAMU,



0) Ha3HauUEHHE OTBETCTBEHHBIX 3a pa3pabOTKy, MPAKTHUECKYIO PEaTH3aIHI0 U TEXHUYECKYIO
HOJAEPKKY HH(PPACTPYKTYpHI yIIpaBJIeHUs] IPOEKTHBIMU PUCKAMU;

B) HA3HAUYEHHUE OTBETCTBEHHBIX HA BCEX YPOBHAX KaXJAOW OpPraHU3aIUU 32 MPOIECC
MEHEI)KMEHTA PUCKOB MTPOEKTOB;

T') OIIpeieIeHne U3MEPHUTENICH TEXHOIOTHYECKUX MPOIECCOB, MOpsiAKa (OPMUPOBAHUS BHEITHUX
Y BHYTPEHHHMX OTYETOB, a TAK)KE IPOLIECCOB ACKAIAIMHY PUCKOB IIPOEKTOB.

B GonpminHCTBE CilydaeB MEHEKepy MPOEKTa BbIIACTCS MaHJAT U JEJIETUPYIOTCS MOJIHOMOYHS,
BKJIIOYAKOI[ME OTBETCTBEHHOCTD 3@ YIIPAaBJICHUE MPOCKTHBIMU pUCKaMU. B 3aBucCHUMOCTH OT
pa3Mepa U CTeNeHH CI0KHOCTU MPOEKTa, 3a7aui MEHEI)KMEHTa PUCKOB MOTYT peliaThes 00
CaMHUM MEHE[KEPOM MPOEKTA, TUOO MOTYT OBITh JCNIerHpOBaHbL. J[aHHbIC 3a/1a4M BKITIOYAIOT:

1) onpenenenne OTBETCTBEHHOCTH 32 YIPABJICHHE PUCKAMH, ACCOIIMUPOBAHHBIMU C PA3JIMYHBIMU
MPOEKTHBIMU JIEHCTBUSMU;

2) ycTaHOBJIEHHE KOMMYHHUKAIIMOHHBIX MEXaHU3MOB BHYTPHU MIPOEKTA U KOOPAUHALIUS
UHpOpPMAaLUU U JeHCTBUH 110 MEHEI)KMEHTY PUCKOB;

3) ycTaHOBIIEHHE KOHTEKCTA MPOLIEcCa MEHEI)KMEHTA PUCKOB ITPOEKTOB;

4) ynpasnenue u popMHpPOBaHUE OTUYETA O MEPOIIPHUATHAX IO OLIEHKE PUCKA;

5) pexoMeHanuy, MTHUIMHPOBAaHUE, HaJleIeHHE OTBETCTBEHHOCTbIO U MOHUTOPHUHT
3¢ (eKTUBHON MPAKTUUECKOH peanusaiuu onepanuii o0paboTKH prcKa;

6) nouck 3(pPeKTUBHBIX pelIeHu Mo KOH(IMKTHBIM BOIIPOCaM, CBSI3aHHBIM C PUCKOM,;

7) npenocTaBieHre HHPOPMALIUU O pUCKaX B Ha/IeXKallel 1 CBOEBpEMEHHOI (opme B TeueHue
BCETO MPOEKTA;

8) HAJIMYHUC TNIAHOB Pa3pCIICHUA HCITPECABUICHHBIX CHTyaHHﬁ;

9) nneHTU(UKAINIO U PETUCTPAIIUIO BCEX BOTIPOCOB, CBA3AHHBIX C MEHEHPKMEHTOM PHCKOB;

10) MOHUTOPUHT Ipoliecca MEHEKMEHTA PUCKOB M HE0OX0IMMasi KOPPEKTUPOBKA;



11) cocraBiienre TOKYMEHTALUU 110 OTCIEKUBAHUIO IPOUCXOISAILIETO.

Heo6xoaumo onpeaenuTs 1 3a10KyMEHTHPOBATH OJTHOMOYHS 110 YIPABICHUIO TPOCKTHBIMH
PHUCKaMU U MOPSI0K B3aUMOACHCTBHS ¢ JpyruMu PyHKIUAMUA. DOPMBI OTYETHOCTH, BHIXOJISLIHE
3a OpraHu3allMOHHbBIC TPAHMIIBI, YKA3bIBAIOTCS B KOHTPAKTHBIX JIOKYMCHTAX.

6.3.4 UnTerpanms ¢ npoueccaMmu NPOEKTHOT0 MeHeKMEHTAa

MeHemKMEHT pUCKOB BCTPAUBAETCS BO BCE METOAMKH U MPOLIECCHI YIIPABICHUS TPOEKTOM. ITO
JIOJKHO OBITH 00OCHOBAHHO, CBOEBPEMEHHO, 3(PPEeKTHBHO U Mpou3BoaAnTeNbHO. [Ipomecc
MEHEI)KMEHTa PUCKOB ITPOEKTOB CTAHOBUTCS HEOTHEMIJIEMOI YaCThIO yKa3aHHBIX MPOIIECCOB
YIIPaBICHUS TIPOCKTOM.

MeHeKMEHT PUCKOB TaKXKe BCTPaWBaeTcs B 0ojiee MUPOKHA OpraHu3allMOHHBIN poILIecc,
BKJItOUasi pa3paboTKy MPOEKTHOI MOIUTUKH, OM3HEC, CTPATErHuecKoe IIaHUPOBAHUE,
NEPECMOTP U U3MEHEHUE MPOoLIecca yIPaBICHHUS.

Heo6xoanMo nMeTsh 1mi1aH MEHEKMEHTa PUCKOB MTPOEKTOB, TAPAHTUPYIOIINHN, YTO TOJIUTHKA
MEHEI)KMEHTa PUCKOB OYJIET peann30BaHa, YT0 HHPPACTPYKTYpa MEHEIP)KMEHTa PUCKOB
BCTPOEHA BO BCE METOJIMKH U MIPOLIECCHI yIpaBiIeHUs NpoekToM. [1nan MeHeKkMeHTa pucKoB
MIPOEKTOB MO>KET ObITh HHTETPUPOBAH B IPYTHe MPOEKTHBIE IIIAHBI, KaK IUIaH peann3alun
IPOEKTa B paccMaTpuBaeMoil dase.

6.3.5 Pecypcsl

Opranuzanuu - y4aCTHUKH IIPOEKTA MIPEIOCTABIIAIOT HAJUIEKAIIUE PECYPCHI Il MEHEIKMEHTA
PHUCKOB IIPOEKTOB.

HeobxonnMo, 4ToOb! OBIITN TOCTYITHBIMHU:

a) JIIOJIU, YMEHUS, ONBIT, KOMIETEHTHOCTb;

6) PECYpPCHI, HCO6XO,[[I/IM]':>IC JIUIS KaXKI0M (1)8.3131 nmponecca MCHCI’KMEHTA PUCKOB IIPOCKTOB,

B) MpoI1iecchbl 00pabOTKHU pUCKa, METO/Ibl, UHCTPYMEHTHI U MOJIEPKUBAIOIINE HH(PACTPYKTYPHI
YIIPABJICHUS IPOEKTHBIMHA PUCKAMU;

1") 3a0KYMCHTUPOBAHHBIC TPOUCAYPhI U IPOUCCChI YIIPABJIICHUS IIPOCKTOM;,

1) CHCTEMBI YIIpaBIeHUS HHOpMaIuel 1 3HaHUSIMH;

€) mporpaMMbl 00yUEHUS;



’K) KOHTPaKTHOE paclpeie]IeHUE pUCKa MEXly OPraHNU3alUIMU-y4aCTHUKAMHU.

BropkeT mpoekTa JoKeH YUUThIBATh 3aTpaThl Ha (DYHKIIMA MEHEHKMEHTA PHCKOB, a TAKXKe
3aTpaThl HA MEPOIIPUATHUS 110 00PabOTKE pUCKA.

6.3.6 YcraHoB/IeHHe BHYTPEHHUX KOMMYHUKAIMH POEKTAa U MeXaHU3MOB (hopMuUpOBaHHs
OTYETHOCTH

OpFaHI/I3aHI/II/I - YUaCTHHKHU IIPOCKTA AOJIKHEI OIIPCACINTE KOMMYHHUKAIIUK IIPOCKTA U
MCXaHU3MBbI (bOpMPIpOBaHI/ISI OTUCTHOCTH, MOAACPIKUBAIOIINEC U CTUMYJIMPYIONIUEC BJIAJICHUC
PUCKOM Ha Ka}I(,Z[Ofl (1)336 IMIPOCKTA. Z[aHHHC MCXaHU3MBI JOJIKHBI 'apaHTUPOBATh, 4YTO:

a) KJIF0YEBbIC KOMITOHEHTHI HHPPACTPYKTYPHI YIIPABICHHS POCKTHBIMU PUCKAMH, a TAKXKE
T00BIE MX MOCIEeAYIoNe MOAU(PUKAIIMN 00BEAMHEHBI HA IISKAIIUM 00pa3oMm;

0) hopmMHpoBaHKE OTYETA O HHPPACTPYKTYPE MECHEHDKMEHTA PUCKOB IIPOCKTOB, €€
3¢ (HEKTUBHOCTH M pe3ysibTaTaX paboThl IPOU3BOIUTCS HAIICKAIITIM 00pa3oM;

B) TpeOyeMasi uHpopMaIus, IoTydeHHas U3 MPUIIOKEHUH MEHEPKMEHTa PUCKOB IMPOEKTOB,
SBJISIETCS IOCTYITHOM Ha KOHKPETHBIX YPOBHSX, B COOTBETCTBYIOIINE MOMEHTHI BPEMEHH 10 BCEM
OpraHu3ausaIM-y4acTHUKaM, BKIItoUas ()a3bl BBIMOJTHEHUS [IPOEKTA;

T') B [IOJIHOM Mepe OCYILECTBISAIOTCA KOHCYIbTAIIMM BCEX 3aMHTEPECOBAHHBIX JIULL.

VYka3aHHbIE MEXaHU3MBbI JI0JKHBI BKJIFOYATh IPOLECCHl KOHCOIUAALNUN HHPOPMALIUU O
IIPOEKTHBIX PUCKAX, I0Jy4aeMOMN U3 Pa3INYHbIX HCTOYHUKOB, IPUHUMAs BO BHUMAHUE €€
YYBCTBUTEJIBHOCTh K U3MEHEHUAM. B OonbIIMHCTBE citydaeB nporenypa GopMUpOBaHUs OTUYETa
00 ynpaBjIeHUH IPOEKTHBIMH PUCKaMU MHTETPUPYETCS C MPOLEAYPOI COCTaBICHHS OTYETA O
paboTe peryasipHON CUCTEMBI YIIPaBJIEHUS TPOEKTOM.

6.3.7 YcraHoB/ieHHe BHEIIHNX KOMMYHMKALIMI NPOEKTAa U MeXaHU3MOB (JopMUPOBaAHUA
OTYETHOCTH
OpraHu3anuy - y4aCTHUKH MPOEKTA JOJKHBI pa3paboTaTh U pean30BaTh CKOOPIMHUPOBAHHBIH

IJIaH KOHTAaKTOB ¢ BHCINTHUMHU 3aWHTCPCCOBAHHBIMH CTOPOHAMMU. IInan JOJIKCH BKIIHOYATh:

a) BOBJICYCHHE 3aUHTEPECOBAHHBIX JIMII, TapaHTHIO 3()(PEeKTUBHOr0 0OMeEHa MPOEKTHON
uH(pOopMaLnu;

0) popMupoBaHKE BHEITHETO OTYETA, YAOBICTBOPSIONIETO 3aKOHOAATEIIbHBIM, HOPMATUBHBIM H
PYKOBOZSIIUM TPeOOBAHUSM;



B) o0ecrieueHre 0OpaTHOM CBSI3U U OTYETHOCTH 110 KOHTAKTAM U KOHCYJIbTAIHIM;

T') YKpeIJIeHUE C MOMOIIbI0 KOMMYHHUKAI[UI YBEPEHHOCTH B OPraHU3alMSIX -y4aCTHUKAX;
1) YCTAaHOBJIEHHE KOHTAKTOB C 3aMHTEPECOBAaHHBIMU CTOPOHAMH B CIIy4ae KpU3HCa WIH
HELITAaTHOM CUTyaluu.

JlaHHbBIE MEXaHU3MBI IOJKHBI BKIIFOYATh, 10 BO3MOYKHOCTH, IPOLECCHl KOHCOIUAAUU
uH(}OpPMAIIUK O MPOSKTHBIX PUCKAX, CBOCBPEMEHHO HCIIONIb3Yys Pa3IMYHbIC UCTOUHUKH U
MPUHUMAs BO BHUMaHHUE UX YyBCTBUTEIBHOCTh K U3MEHEHUSIM. B OONBIIMHCTBE cllyyaeB

BHEIIIHUE KOHTAKThl KOOPIUHUPYIOTCS M YIIPABISIOTCS BJaI€/IbLIaMH IIPOEKTa, €CII 00paTHOE
HE YKa3aHO HOPMAaTHBHBIMU TPEOOBAHUSAMHM K UCIIOJTHUTENSAM U IOCTABLIMKAM.

6.4 IlpakTHyeckasi peanu3anusi MEHEKMEHTAa PUCKOB IIPOEKTOB
6.4.1 IIpakTrueckas peanu3anysi HHOPACTPYKTYPHI YIIPABICHHS TPOSKTHHIMU PUCKAMHU
B npouecce npakTrueckoi peanu3anui HHPPacTPYKTypbl YIPABIECHUS IPOEKTHBIMU PUCKAMU

OpraHHu3allun-YyYaCTHUKHU IMIPOCKTA JOJIZKHBI:

a) YCTaHOBUTb HaJJIeKAILUN TAIMUHT ¥ CTPATETUIO pealn3alii UHPPACTPYKTYpPhI IPOEKTA,
UCIIOJIb3YS IPEUMYILECTBA B3aUMOACUCTBHSI METOAMK U IIPOLIECCOB MEHEKMEHTA PUCKOB B
Pa3JIMYHBIX OpPraHU3alusX;

0) MHTErpupPOBATh NOJUTHKY U MIPOLECCHl MEHEI)KMEHTA PUCKOB ITPOEKTOB B IIPOLIECCHI
YIIPABJICHUS IIPOEKTOM;

B) 00eCIIeYnTh COOTBETCTBHE 3aKOHOAATCJIbHBIM U HOPMAaTUBHBIM Tpe6OBaHI/I$IM;

r ) rapaHTUpPOBATb, YTO IIPUHATUC ITPOCKTHBIX peIlIeHHfI, BKJIrO4as pa3pa60TKy " COrjiaCoBaHHUC
HEJICBBIX YCTAHOBOK, MHTCTPHUPYETCA C PE3yJIbTaTaMH SaﬂeﬁCTBOBaHHBIX MponIecCcCcoB
MCHCIPDKMCHTA PUCKOB IIPOCKTOB,

1) IOA/IeP>KUBATh WH(OPMAIIMOHHBIE 1 Y4eOHbIE CeCCUU;

e) KOHTAKTUPOBATh U KOHCYJIBTHPOBATLECA C 3aMHTCPECCOBAHHBIMU CTOPOHAMU, YTOOBI
rapaHTHUPOBATb, YTO I/IH(I)paCprKTypa MCHC/’KMCHTA PUCKOB IIPOCKTOB YAOBJICTBOPACT
YCTaHOBJICHHBIM Tpe6OBaHI/I$IM.

6.4.2 IlpakTryeckasi peajau3anus Mpouecca MeHeIKMEHTAa PUCKOB IPOEKTOB



MeHeKMEHT pUCKOB MPOEKTOB JOJDKEH TapaHTUPOBATh, YTO MPOLECC MEHEKMEHTA PUCKOB
MIPOEKTOB (CM. paszien 7) peain3yeTcsi Ha OCHOBE TJIaHa MEHEPKMEHTa PUCKOB TIPOEKTOB (CM.
paszzen 7.7.2) Ha Bcex paccMaTpUBaeMbIX YPOBHSAX JJIs BceX (DYHKIMI opraHu3anuii-
YYaCTHHUKOB, TPEJICTABIISIONIUX UX METOJAUKH U TIPOIIECCHI IIPOCKTHOTO MEHE/KMEHTA.

[Tnan MeHeaKMEHTa PUCKOB IIPOEKTOB pa3pabaThIBaeTCs B caMOM Hauaiie poekta. OH
UHTETPUpPYETCS B OOIIMH TJIaH MPOEKTHOTO MEHEKMEHTA U OTIpeIesieT 00JI1acTh MPUMEHEHUS
npolecca MEHEI)KMEHTa PUCKOB M HEOOXOUMBIM 00beM paboThl Ha Pa3IMUHBIX CTAAUIX
IIPOEKTA.

6.5 MOHUTOPUHT U epecMOTP HHPPACTPYKTYPbI MEHEKMEHTA PUCKOB NIPOECKTOB
YToObl TapaHTUPOBATh, YTO UH(PACTPYKTYpPa MEHEKMEHTA PUCKOB NMPOEKTOB A (PekTHBHA U

MpoaOJIKACT IMOAACPIKUBATH NPOUCCCHI MMPOCKTA, OpraHrn3aluy - YHaCTHUKHU ITPOCKTA AOJIKHBI:

a) KOJINYECTBEHHO OLIEHUBATh MIPOLIECC MEHEPKMEHTA PUCKOB IIPOEKTOB MO NOKAa3aHUAM
WHJUKATOPOB, IEPUOANYECKH IIPOBEPSEMBIM Ha JOCTOBEPHOCTH. [IoiydeHHbIE TOKa3aHUs
COTJIACYIOTCS € IIOKa3aHUAMHU MHIUKATOPOB IIPOEKTHOIO IIPOLECCa;

0) nepuoIMYecKy NPOBOAUTH U3MEPEHUS CTEIICHH BBIIOJIHEHUS IIJ1aHa (A TaKKe OTKJIOHEHUH 0T
IUIaHA) MEHEKMEHTA PUCKOB IPOEKTOB;

B) MIEPUOUYECKU TIPOBEPITh MHPPACTPYKTYPY MEHEKMEHTA PUCKOB MPOEKTOB, MTOJIUTUKY U
JIaH Ha MPeIMEeT COOTBETCTBUS TPEOOBAHMSIM JIJIs 3aIaHHOTO BHEIIHETO M BHYTPEHHETO
KOHTEKCTOB, a TaKXKe JIJIsl TEKYIIeil (a3bl MPOEKTa;

) hopMHpOBaTH OTYETHI O IPOEKTHBIX PUCKaX, BHIMOJIHEHUHU TUIaHa MEHEIP)KMEHTA PUCKOB
IIPOEKTOB, CTETIEHN COOTBETCTBHS YCTAHOBJIEHHOW IMOJIMTUKH MEHEPKMEHTA PUCKOB ITPOEKTOB,
KaK YacCTH PETrYJISIPHOTO OTYETa O XO/1€ BHIIIOJHEHUS MPOEKTa;

1) iepecMaTpuBaTh 3PHEKTUBHOCTh UHPPACTPYKTYpPbl MEHEKMEHTA PUCKOB PUCKAMHU.

I/IHI[I/IKaTOpI)I nmpouccca MCHEPKMEHTA PUCKOB OTHOCATCA:

- K UHJIUKAaTOpaM ycIiexa MpoeKTa, 0TOOpaKaroIM OLEHKY CTEIIEHU BBIMOTHEHUS
IIOCTAaBJICHHBIX 3a/1a4;

- HHIUKaTOpaM MpoIecca, 0TOOpaXaroIMM OI[EHKY CTENIEHU COOTBETCTBHSI MEHEKMEHTA
PUCKOB YCTAaHOBJICHHBIM TPEOOBAHUSIM;

- HHIUKaTOpaM pUCKa, OTOOpaXaroIM OLEHKY cTereHU 3PPEeKTUBHOCTH 00paOOTKU PUCKOB.

6.6 HenpepbIBHOE COBEPIICHCTBOBAHNE HHPPACTPYKTYPbI MEHEKMEHTA PUCKOB
NPOEKTOB



Pemienusi, ocHOBaHHBIE HA pe3yJibTaTaX MOHUTOPUHTA U PETYJISIPHBIX MTEPECMOTpax xoaa pador,
HaIpaBJIEHbl HA COBEPIICHCTBOBAHNE NHPPACTPYKTYPHI YIIPABICHUS TPOCKTHBIMU PUCKAMH,
MOJIMTUKY U TIaHa paboT. JlaHHbIe pelieHrs HanpaBlIeHbl TAK)KE HA COBEPIIICHCTBOBAHUE
KYJIBTYPbl MEHEKMEHTA PUCKOB IIPOEKTOB. DTOMY CIIOCOOCTBYET aHAINU3 (POPMAIBHOTO
npoliecca HaAKOIUICHHUS OMBbITA M aHAJIN3a OIIHOOK.

7 IIpouecc MEeHEKMEHTA PUCKOB IPOEKTOB

7.1 O0uue mo10KeHUs

Hpouecc MCHCP’KMEHTA PUCKOB IIPOCKTOB JOJIXKCH OBITh:

- COCTaBHOM YaCThIO IMPOCKTHOT'O MCHCIPKMCHTA,

- BCTPOCH B KYJIbTYPY U METOJ0JIOTHUIO OpI‘aHI/I3aHI/II71 - YH4aCTHUKOB ITPOCKTA,

- OTKOPPEKTUPOBAH U COIJIACOBAH C OM3HEC-TUIAHOM U IPOLIECCOM IPOEKTHOI'O MEHEIKMEHTA
OpraHu3alui-y4aCTHUKOB.

OH BKJIIOYAeT JeiCTBUS, ONIMCaHHbIE B pa3jaenax 7.2-7.7. [Ipouecc MeHeIKMEHTa pUCKOB
IPOEKTOB IIPECTABICH HA PUCYHKE 3.

Pucynok 3 - IIpouecc MeHe)KMEHTa PHCKOB NMPOEKTOB
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Pucynok 3 - [Iponiecc MeHeIKMEHTa pUCKOB MPOEKTOB
7.2 O0MeH nHopMaumed 1 KOHCYJIbTHPOBAHHUE

O6men nHpopmanme 1 KOHCYIbTUPOBAHHE C BHEUTHUMH U BHYTPEHHUMU 3aMHTEPECOBAHHBIMU
CTOPOHAMHU UMEIOT MECTO Ha BCEX CTaJUAX IPOLECCa MEHEI)KMEHTA PUCKOB ITPOEKTOB.
O¢ddexTuBHbIC BHEITHUE U BHYTPEHHHE KOHTAKTHI, @ TAK)KEe KOHCYJITUPOBAHUE TapaHTUPYIOT,
YTO 3aMHTEPECOBAHHBIE CTOPOHBI U JIMIIA, OTBETCTBEHHBIE 32 PEAIM3ALUIO0 IIPOLIECCOB
MEHE/I)KMEHTa PUCKOB ITPOEKTOB, MIOHUMAIOT IEJIU U 3a7auu (Ha 0a3e KOTOPBIX MHPOpMAIUS O
MPOEKTHBIX PUCKAX MHKOPIOPUPYETCS B MPOEKTHBIE PEIICHHUS ), @ TAKXKE TPUUYUHBI, IO KOTOPHIM
MPEIIPUHUMAIOTCS T€ WIH UHBIE JEHCTBUS.

OO6MeH nHpoOpMaLueil 1 KOHCYJIbTUPOBAHUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU OYEHb BAXKHBI,
TaK KaK OHU IPEOCTABIISAIOT BCECTOPOHHIOI HH(POPMAIIHIO O CYIIECTBYIOUIMX pUCKaX. MHEHUsS
CTOPOH MOTYT OKa3aTh 3HAUYNUTEIbHOE BO3ICHCTBUE HA IPUHUMaeMble pemieHus. 1loatomy
MHEHHS 3aMHTEPECOBAHHBIX CTOPOH JOJDKHBI OBITh WACHTH(QHUIIMPOBAHBIL, 3aPETUCTPUPOBAHBI U
IIPUHUMATHCSA BO BHUMAHKE B IIPOLIECCE IIPUHATHS PELLICHUN.

OO6MeH nH(pOpMaLUeil 1 KOHCYIbTUPOBAHUE TOJIKHBI CIIOCOOCTBOBATh JOCTOBEPHOMY,
YMECTHOMY, TOYHOMY U TIOHSITHOMY OOMeHY HH(OpMaIieid, C yIeTOM aclieKTOB
KOH(HIEHIIMATBHOCTH U MIEPCOHAIEHON OE€30IIaCHOCTH.

PesynbpTaTsl 0OMeHa HH(OpMAaIel U KOHCYIbTUPOBAHUS MEKAY OCHOBHBIMU OPraHU3ALUSAMM -
Y4aCTHUKAMHU IIPOEKTa (CM. PUCYHOK 1) OTpakaroTcs B pa3iIM4HbIX JOKYMEHTaX, BKIIIOYas
KOHTPAKThl, MEMOPAHyMbl O B3aMMOIIOHMMAHHUU U COIJIALIEHUS, & TAK)KE B PACIIPEIEICHUN
OTBETCTBEHHOCTH 3a YKa3aHHBIE PUCKU U MEPOIIPUATHUS MEXKIY OTAEIbHBIMUA CTOPOHAMH U

OpraHu3aUsIMHU-YIaCTHUKAMH.
[Tnanbl oOMeHa nHpOpMaIel U KOHCYIbTHPOBAHUS pa3padaThiBalOTCs HA paHHUX (a3ax
IIPOEKTA.

[Toaxom, cBsi3aHHBIN C UCTIOJIB30BAHNEM KOHCYJIBTATHBHBIX OpHUTal;

a) CHOCO6CTByeT YCTAHOBJICHUIO HAJICKAIECTO KOHTCKCTA,

0) rapaHTUPYET, YTO YCTPEMIICHHUS 3aMHTEPECOBAHHBIX CTOPOH MOHSTHI M MIPUHSATHI BO
BHUMAaHUE;

B) rapaHTHPYET NPaBUWIbHYIO UICHTU(DUKALUIO PUCKOB;

I') CHOCOOCTBYET COBMECTHOMY PAaCCMOTPEHHIO Pa3IMUHBIX SKCIIEPTHBIX 00JacTei 17 aHanu3a
pHCKa;

1) TapaHTUPYET, YTO pa3IMyHble MHEHUS YUTEHbI HA/IJIKAIIUM 00pa3oM MpH ONpeAeIeHUN
KPUTEPUEB PUCKA U €TO OIICHKE;



€) o0ecrieuynuBaeT CoriacoOBaHue U MOJCPKKY TIaHa 00pabOTKH PHCKOB;

) NOBbIIIACT 3((PEKTUBHOCTD YIIPABICHHUS U3MEHEHUSAMHU B TEUEHUE IPOLIeCcCa MEHEIKMEHTA
PHUCKOB IPOEKTOB;

3) pa3pa6aTLIBaeT Haz[ﬂen(aumﬁ IIJIaH YCTAaHOBJICHH BHCIIHUX U BHYTPEHHHUX KOHTAaKTOB U
IMPOBCACHUA KOHCyHLTaHHﬁ.

D¢ dexkTuBHBIN MEHEHKMEHT PUCKOB TPEOYeT CBOEBPEMEHHOT'0 MOTY4YEeHUS HHPOPMAIIUH U3
pa3nuuHBIX YacTel nmpoekrta. MaTepdeiics n cBsi3u GopMaIbHO yCTaHABIMBAIOTCS U
MOJICP>KUBAIOTCS MEXK/TY CIEIYIOIIUMH 00JacTIMU MEHEPKMEHTA PHUCKOB IPOECKTOB:

1) mpoexkTupoBaHue U Pa3pabOTKa;

2) komMepueckrue GYHKIUU U QYHKIMH YIIPABICHUS MPOEKTOM;

3) ynpaBieHue KoH(puUrypammei;

4) KauecTBO U B3aMMO3aBUCUMOCTb;

5) moaaepxKa mocie 3aBepIlIeHus IPOeKTa, BKI0Yast MOAIEPKKY MOJIb30BaTeNel U
00CITy>)KMBAIOIIErO MepcoHaa.

VYkazannble UHTEPENCH ONIPEACTIAIOTCS Ha JOCTATOYHO BHICOKOM YPOBHE TTOJIHOMOYHH U
JeTaau3alny ¢ TeM, YTOObI 00eCIIeYnTh MAKCUMAaIbHO OBICTPYIO PEAKIIMIO Ha TPOUCXOSLIEE.

7.3 YcTaHoBJIeHME KOHTEKCTA

7.3.1 O01IHe MoJI0KEeHU A

[Tyrem ycTaHOBIEHMSI KOHTEKCTa (CUTYal[M1) OpraHU3aliy - YYaCTHUKU ITPOEKTa BhIPAXKAIOT
CBOU 1I€JIH, ONIPEACIIAIOT BHEIIHUE U BHYTPEHHUE ITapaMeTPhbl, IPUHUMAEMbIE BO BHUMaHUE IIPU
yIpaBjIeHUH MPOEKTHBIMU puckamu. [loHMMaHNe KOHTEKCTa HEOOXOAMMO I ONpPEesICHUs
00J1aCTH IPUMEHEHUs], KPpUTEPUEB PUCKa U CTPYKTYPbI pUCKa JUIs IPEANPUHIMAEMBIX I11aroB B
IIPOLECCE MEHE/DKMEHTA PUCKOB IIPOEKTOB.

B manHOM citydae MHOTHE (aKTOPHI aHAJOTHYHBI PACCMOTPEHHBIM paHee MPH aHAIIN3e
pa3paboTKu MHPPACTPYKTYpPhl MEHEKMEHTA PUCKOB MPOEKTOB (cM. pa3zaen 6.3). Ho mpu
YCTaHOBJICHHH KOHTEKCTA TPOIIecca MEHEDKMEHTA PUCKOB MPOEKTOB HX CIIETyeT
paccmaTpuBaTh OoJiee moapooHo. VX npenmnonaraeMoe coep kaHue U CBSA3U € 00J1acTbiO
PUMEHEHHS IPOEKTA U TPOIIECCOM TPOSKTHOTO MEHEDKMEHTA SIBIISTFOTCS 0COOEHHO Ba)KHBIMH.



7.3.2 YcTaHOBJIEHHE BHENIHET0 KOHTEKCTA

Bnemamnit KOHTEKCT - 3TO BHEIIHAS paboyas cpefia, B KOTOPOH peanu3yercs MpOeKT.
[TorrMaHKe BHEITHETO KOHTEKCTA TAPAHTUPYET, YTO eI U 03a00YCHHOCTH BHEIITHUX
3aMHTEPECOBAHHBIX CTOPOH MPUHUMAIOTCSI BO BHUMAHHE MPU Pa3padOTKe KPUTEPUEB TPOCSKTHBIX
puckoB. OHO OCHOBBIBAETCS Ha KOHTEKCTE BCEW opranu3anuu. [Ipu 3ToM HE0OX0a1MMO
YYHUTHIBATh JIETATH 3aKOHOJATEIHbHBIX 1 HOPMATUBHBIX TPEOOBAHUM, TPEACTABICHUS
3aMHTEPECOBAHHBIX CTOPOH U JAPYTUE aCTIEKThI PHCKOB, OTPAXKAIOIIHE 0COOCHHOCTH 00IaCcTH
MIPUMEHEHHUS MTPOCKTA.

Buenanii KOHTEKCT MOKET BKIIIOUATD:

- COIMANTbHYIO, KYTbTYPHYIO, TOJINTUYECKYIO, 3aKOHOATEIIbHYI0, HOPMAaTHBHYIO, PUHAHCOBYIO,
TEXHOJIOTHYECKYI0, S)KOHOMUUYECKYIO, PUPOIHYIO U KOHKYPEHTHYIO Pabouyro cpely mpoeKTa,
KaK Ha MEXJTYHApPOIHOM, HAIIMOHAIILHOM, PETMOHAILHOM, TaK Ha MECTHOM yYpPOBHE;

- KIIFOYCBLBIC DJICMCHTBI U TPCHAbI, OKA3bIBAIOIINEC BOB[[GfICTBI/IC Ha OCJIU ITPOCKTA,

- IPEACTaBJICHUA U OICHKH BHCIIHUX 3aMHTCPCCOBAHHBIX JIMII, 4 TAKKC CBA3W C HUMU.

7.3.3 YcTraHOBJ/IeHHEe BHYTPEHHEr0 KOHTEKCTa
BHyTpeHHUI KOHTEKCT - 3TO BHYTpEHHsIs pabouasi cpeia, B KOTOPO OpraHu3aluy - yYaCTHUKU
IMPOCKTA NBITAKOTCA JOCTUYb LCIIU ITPOCKTA U KOTOPAA MOXKCT OKa3bIBaTh BJIUAHUC HA cIrroco0

06pa6OTKI/I MCHCIP)KMCHTA PUCKOB IIPOCKTA. BHYTpeHHI/Iﬁ KOHTCKCT HCO6XOI[I/IM, TaK KakK:

- MEHEPKMEHT PUCKOB IPOEKTOB UMEET MECTO B KOHTEKCTE PEIICHUs MPOSKTHBIX 33/a4
OpraHu3aIlNy;

- [IPOLIECC MEHEKMEHTA PUCKOB IIPOEKTOB COIJIACYETCs C KYJIbTYPHBIMU OCOOEHHOCTSIMH,
npoleccaMu, CTPYKTYPaMU U CTPATErUsMU OpraHU3aluii;

- HCKOTOPBIC OpraHnu3allui HEC MOT'YT OIIPEACIIUTD MMOAXOAbI K TOCTHXXCHUIO CBOUX
CTPATCTUUYCCKUX, TPOCKTHBIX U JCJIOBBIX ueneﬁ. 910 ONpeaACIACT IPUHATBIC O6$I33T€J'IBCTB3,

CTCIICHb JOBCPHUA U HCHHOCTHBIC OLICHKH.

BHyTpeHHNI KOHTEKCT MOKET BKJIKOYATh:

a) PYKOBOJICTBO, OPTaHU3allMOHHYIO CTPYKTYPY, (POPMBI OTYETHOCTHU U €€ 3HAUEHHUE;

0) METOJUKH, [IETTH U CTPATETUU UX JTOCTHUKEHUS;

B) BO3MOKHOCTH U PECYPCHI, TAKHE KaK KaruTall, BpeMsl, JTHOH, IPOLIECChI, CUCTEMBI,
TEXHOJIOTMH, DKCIIEPTHBIE OLICHKU U 3HAHUS;



F) NpCeACTAaBJICHUA U OUCHKHW BHYTPCHHUX 3aMHTCPCCOBAHHBIX JIUI], @ TAKIKC CBA3U C HUMHU,

1) "H(GOpMaMOHHBIE CUCTEMBI, TH(POPMAIIMOHHBIE TOTOKH M MTPOLIECCHI IPUHATHS PEIICHUH
(kax GopmanbHbIe, TaK 1 He(hOpMaAIIbHBIE);

€) CTaHAapThl, MHCTPYKLUU U MOJENH, IPUHATHIE OpraHu3aluei;

K) popMy U 00BEM KOHTPAKTHBIX U IPYTHX OTHOIICHUN MEXIy OpraHu3alusIMHU-yY4aCTHUKAMH.

7.3.4 YcTraHoB/IeHHE KOHTEKCTA nmpouecca MEHEZKMEHTA PUCKOB IIPOCKTOB

Heob6xo1uMo yCTaHOBHTH 3a/1a4u, 00JIaCTh MPUMEHEHHS M KOHSYHBIN TPOAYKT BCEro MPOEKTa, a
TaK)Ke TeX YacTel MpOoeKTa, re MPUMEHSIETCS MPOoIlecC MEHEXKMEHTA PUCKOB. Y TIpaBlieHHE
MPOSKTHBIMHU PUCKAMU TIPEIITPHHUMACTCS C TIOJTHBIM TOHUMAaHUEM HE0OX0TUMOCTH
000CHOBaHHUS PECYPCOB, UCIIOJIB3YEMBIX ITPH MEHEKMEHTE pucKoB. HeoOxoaumo
YCTaHOBJICHHE HAJUICKAIINX PECYPCOB, OTBETCTBEHHOCTH, TIOJTHOMOYHIA U 00heMa XPAHUMOMN
uHpopmanuu.

Kontekcer nporecca MEHEI)KMEHTa PUCKOB U3MEHSIETCSI B COOTBETCTBUHU C MOTPEOHOCTSIMU
npoekTa. OH MOXET BKJIIOYATh:

a) ompeJeNieHne MPOeKTa B TEPMUHAX TIAHUPYEMBIX MEPONPUATUN U MPOIIECCOB, AKTHUBOB,
CO3/1aBa€MbIX MPOIYKTOB M YCIIYT, UCIIOJIb3YEMBIX PECYPCOB, 3aTPaT, BDEMEHH U MECTA,

0) HACHTU(PUKALUIO U ONMCAaHUE IPUHUMAEMBIX PEIICHUN;

B) OIIPCACIICHUC obmactu MMPUMCHCHU S, TAKIKC KaK U MacIITaOHOCTH MMPOBOANMBIX MepOHpI/ISITI/Iﬁ
MCHCIPKMCHTA PUCKOB IMMPOCKTOB, € YUCTOM YKa3aHHBIX HAAJICKAIIUX BKHIO‘ICHI/IfI, HCKIIOYCHHI
" TUIIOB pacCMAaTpHUBACMbIX PUCKOB,

T') ONPEJEIIEHNE COOTHOLIEHHUS MEXKY PACCMATPUBAEMBIM ITPOEKTOM U IPYTUMH IIPOEKTaMH,
IIPOLIECCAMU U MEPOIIPUATUAMU OpPraHU3alUi-y4aCTHUKOB;

I[) OIIPCACIICHUC LeneH u 3agad MCPOHpI/IHTI/Iﬁ MCHCIPDKMCHTA PUCKOB ITPOCKTOB,

€) onpejieNieHre OTBETCTBEHHOCTH (BHEUIHEHN U BHYTpEHHEH) Mpoliecca MEHeIKMEHTa PUCKOB
IIPOEKTOB;

) orpenienienrne oobeMa paboT U CTPYKTYPBI, UX LieJel U 3a/1a4, a TAaKXKe PecypcoB JUIs
COOTBETCTBYIOIIETO aHAJIN3A;



3) oIpeieIeHue METOI0JIOTHI MMPOEKTHBIX OIICHOK PUCKA,;

1) OIIpeJIeTICHNE METO/1a OLICHKH TEXHOJIIOTHYECKOTro rporiecca u 3 (HeKTHBHOCTH mporiecca
MEHEKMEHTa PHCKOB.

BHuMaHue Kk JaHHOMY B IPYTUM paccMaTpuBaeMbIM (pakTopam rapanTHpPYyeT, 4To
paccMaTpuBaeMbIi OJX0/] K MEHE/PKMEHTY PUCKOB COOTBETCTBYET CIIOKHMBIIMMCS
00CTOSATENHCTBAM, CAMOMY MPOEKTY U PUCKaM, OKa3bIBAIOIIUM BIUSHUE HA JOCTHXKEHUE LIeNeh
IPOEKTA.

7.3.5 Onpenenenne KpuTepueB pUCKa

OpI‘aHI/I?;aI_[I/II/I - YYaCTHHUKHU IIPOCKTA AOJDKHBI COIJIaCOBATH MCIIOJIb3YCMbIC KPUTCPHUHN OLICHKU
3HAYUMOCTH pucka. Kpurepun oTpa)karoT OIEHKH U LIEJIN TaHHBIX OpraHu3alyii B OTHOIICHUH
npoekTa. HekoTopbie KpuTepru MOTYT OBITh COTJIACOBAHBI C 3aKOHOIATEILHBIMH,
HOPMAaTHBHBIMH, a TAKXKE MOJTUTUIECKUMHU U JPYTUMH TPEOOBAHUSIMH, KOTOPBIMU
PYKOBOJACTBYETCA opranu3anus. Kpurepuu pucka 10JKHBI COOTBETCTBOBATH IMOJUTHUKE
MEHEPKMEHTa PUCKOB IIPOEKTOB (cM. pazjeln 6.3.2). OHu onpeaesstoTcs B Hadaie npolecca

MEHE[PKMEHTA PUCKOB ITPOCKTOB, PETYJISIPHO IMEPECMATPUBAIOTCSI.

[Tpu onpeneneHny KpUTEpUEB pUCKa paccCMaTpUBAEMbIE (PAKTOPBI JOJKHBI YUUTHIBATD:

a) IPUPOAY U THUII IPUUMH (MICTOYHUKOB) PUCKA, HATMYNE METOJUKU PACIIO3HABAHUS PUCKA;

6) npupoay u THUIL HOCJ'ICI[CTBPIFI, HaINn4uc MCTOAUMKHU OLNCHKHW UX BJIMSAHHA,

B) BO3MOXHBIC CPOKHW BOBHHUKHOBCHU A HOCHGHCTBHﬁ;

I') METOJIMKY OTIpEe/IeNICHUS] YPOBHSI PUCKA;

I[) YPOBCHB, HAa KOTOPOM PUCK ABJIACTCA HTPUEMIICMBIM U NJOITYCTUMBIM;

€) 11es1eco00pa3HOCTh (Peain3yeMOCTh) U MIPOLIEYPY PACCMOTPEHUS] KOMOMHAITHI

MHOXCECTBCHHBIX PUCKOB.

HpI/I OMMPEACIICHUU KPUTCPHUEB IPUHUMAIOTCA BO BHUMAHUC MHCHUA 3aUHTCPCCOBAHHBIX JIMII.

I/ISMepI/ITeJ'II/I BJIMAHUSA PUCKA IPUHUMAIOT BO BHUMAHUEC BCC LCJIN ITPOCKTA, OTHOCAIIUECCS:

1) K KoOMMepUuecKuM LeJsM (OU3HEC-1IesIM) OpraHU3alui - YYaCTHUKOB MPOEKTA;



2) obecrie4eHnI0 YKOHOMHYECKUX U OpPraHU3allMOHHBIX IIeIei MPOeKTa;

3) KauecTBy, 3aBUCUMOCTH U peaJIn3alluy IPOEKTHBIX aKTUBOB, IPOAYKIIUU U YCIIYT;

4) 3M0pOBBIO U OE30MACHOCTH JIUI], 3AMHTEPECOBAHHBIX B ITPOCKTE;

5) 3amuTe U BOCCTAHOBJIEHUIO OKPYKAIOLIEH cpebl;

6) obecrie4eHuI0 CTaTyCHOTO U HOPMAaTUBHOI'O COOTBETCTBHUSL.

PazpabaTbIBatOTCs TakKe KPUTEPUU MPUEMIIEMOCTH U AOIYCTUMOCTH pucka. OHU UCTIONb3YIOTCS
JUISL OLIEHKY PUCKa Ha MO3JHUX CTa/UsAX Mpolecca.

7.3.6 KinroueBbie 371eMeHTbI

Jis oGecniedenus 60nblel yBepeHHOCTH B TOM, YTO MACHTU(UKALMS PUCKa SBISETCA

MCYEPIIBIBAIOINICH, U BCE YUTCHO, MTPOCKT JACIUTCA Ha KIIFOUEBBIC SJIEMEHTHI, HCTIOJIb3yEeMbIE TIPH
MPOBEJICHUN MEPOTIPUATUI HIEHTU(DUKALIUN PHUCKA.

Cy1iecTByeT HECKOJIBKO CIIOCOOOB I'€HEepallui CTPYKTYpP KIIIOUEBBIX 3JIEMEHTOB B 3aBUCUMOCTH
OT MIPUPOABI IPOEKTA, €r0 Lieei, 00JacTh MPUMEHEHUSI U IPUHATHIX olleHOK. Hanmpumep,
KJIFOUEBBIE JJIEMEHTBI MOI'YT OCHOBBIBATHCS HA:

a) CTPYKTYpe pacnpezesieHus npoeKTHbIX padoT (WBS), obieit nepapxuyeckoit CTpykrype
PHUCKOB, QYHKIIMOHATBHON CTPYKTYpE, CHCTEME KIacCH(PUKAITUU KOHEUHBIX TPOJTYKTOB, CHCTEME
KJIacCHU(pUKAIIUU TPOEKTHBIX 3aTPAaT;

0) ocraBmuxcs azax MpPOeKTa;

B) OCHOBHBIX 3arojJoBKax HpOeKTHOﬁ I/IH(I)OpMaI_II/II/I, HCIOJIB3YEMbIX CTOPOHAMU,
MNPUHHUMAIOIIUMHU PCIICHHMA, B HAYAJIC CICAYIOUICTO 3Tala IMPOCKTa,

I') KOMIIOHEHTaX MPOEKTHBIX aKTUBOB, MPOIYKIUHU U YCIIYT;

1) 001acTAX MPOEKTHON TEPPUTOPHH;

C) KOHTpAaKTax, CY6KOHTpaKTaX, CTAaTbAX KOHTPAKTOB;

’K) KOMITIOHEHTaX OPTaHU3AIMOHHBIX CTPYKTYP.



Nmeromiasicst CTpyKTypa KIH0UEBBIX 3JIEMEHTOB IIO3BOJIIET CTOPOHAM, 3aHUMAIOLIUMCS
uaeHTuUKaIe pucka, cpoKyCcupoBaThCs MOCIEA0BATEIBHO Ha KAXK/I0M KIIOYEBOM AJIEMEHTE.
PaccmoTpeTs KaXIpIii 27IEMEHT B OTAEIBHOCTH MOKHO 00JIee TIIATEIbHO, YeM BECh NMPOEKT B
nesnoM. Hanmuyrie Xopolio npolyMaHHOTO MHOKECTBA KITFOUYEBBIX 3JIEMEHTOB CIIOCOOCTBYET
MPUHATHIO MPABUIIBHBIX PEIICHUI.

Pa3pa60TI<a KIIIOYECBbIX 3JIEMCHTOB ITO3BOJIACT TaKXKE OUCHUTH I_ICJ'ICCOO6p33HOCTB CHGHH&HLHOﬁ
9KCIICPTU3HI, HGO6XO,HI/IMOI>'I JUIS TIOHMMAaHUS JAHHBIX 3JIEMEHTOB. Y Ka3aHHEIC OKCIICPTU3LI B
OTHOILICHHH paCCMaTPUBACMBbIX 3JIEMCHTOB IIPOBOJAATCA 6pI/IFaI[aMI/I I/I,I[eHTI/I(l)I/IKaI_II/II/I pHUCKa.

7.4 Ouenka pucka

7.4.1 O0Omue moa0XKeHus

OreHka prckKa - 3TO HEJIOCTHBIN TPOIece UACHTH(PUKAIIUN PUCKA, aHAIIN3a PUCKA U OICHKU
BEJIMYHMHBI pUcKa. Ee 1esbio sBIseTcs UACHTU(UKAIMS PUCKOB, OKa3bIBAIOIIHMX ITOJI0KHUTEIBHOEC
WJIH OTPUIIATEIFHOE BIIMSHHUE HA JIOCTIDKCHUE TIeJIel IPOeKTa, TOHUMAaHUE MPUPOIBI PHCKOB,
pa3paboTKa IPHUOPUTETOB UX 0OPAOOTKH.

7.4.2 UnenTudukamus pucka

Llens naeHTHGHUKAINN PUCKA - OOHAPYKUTH, 3aPETUCTPUPOBATH U OXAPAKTEPU30BATh PUCKH,
KOTOpbIE€ MOT'YT OKa3aTh I10JI0KUTEIBHOE WIM OTPULIATEIILHOE BIUSHUE HA JOCTUKECHUE
COIVIACOBAHHBIX LICJIEH IIPOEKTA.

Wpentudukamms prcka BKIOYaeT UICTOYHUKU PUCKA, 00JIaCTH BO3ACHUCTBHI, COOBITHS (BKITIOYAS
U3MEHEHHS 00CTOSATENBCTB), @ TAK)KE MMPUYMHBI U TOTEHLUAIBbHBIE TOCTECTBHSL.
WNnentuduxanus prucka no3BoyisieT COCTAaBUTh NCUEPIBIBAIOIINN IEPEUEHb PUCKOB HA OCHOBE
paccMaTpUBaeMbIX COOBITUH, 0OCTOATENBCTB U UX U3MEHEHHH, KOTOpbIe MOTYT YCHUIIUTB,
IPEeOTBPATUTH, YXYAIINUTh, YCKOPUTH WU OTJIOKHUTH TOCTUKEHUE 1ieniel npoekta. Heobxoanumo
UICHTU(PHUIMPOBATH PUCKH, ACCOLIMUPOBAHHbIE C HEHAUIEKALUM UCIOJIb30BAHUEM
IpeJICTaBUBLINXCS BO3MOXKHOCTEH. VcuepribiBaromiast ueHTU(UKALMS OUYEHb BaXKHA, TaK KaK
PHCK, HE MJICHTU(UIIMPOBAHHBIN HA TaHHOM CTAIMU, HE MOKET OBITh MPEIMETOM aHaJIN3a 10
MOMEHTA CJIEYIOIIErO EPECMOTPA.

I/IILGHTI/I(l)I/IKaHI/Iﬂ pUCKa OOJIKHA YYUTHIBATH BJIIMAHHUE PUCKA HA BCC LCJIN ITPOCKTA.

O} PexTUBHBIN MEHEPKMEHT PUCKOB IPOEKTOB 3aBUCUT OT UCUEPIIBIBAIOLICH UIeHTU(DUKALIUN
puckoB. [lepeueHb pUCKOB cieIyeT OOHOBISATH CUCTEMaTHYECKH.

CYH_ICCTBYCT MHOI'O ME€TOA0B I/IILCHTI/I(I)I/IKaI_II/II/I pucka. BBI6I/IpaIOT TC UHCTPYMCHTBI U MCTO/IUKH,

KOTOPBIE JIYUIII€ BCETO MOAXOAAT JIJIsi 00ecTieueHus 1eiei MpoeKTa, OpraHu3allnOHHBIX
BO3MOKHOCTEHN M paccMaTprUBaeMbIX TUIIOB pUCKOB. Cr0/1a OTHOCSTCS:

a) MO3rOBOM HITYPM BHYTPH CTPYKTYPbI KIFOUEBBIX JJIEMEHTOB;



0) PKCTIIepTHOE MHEHHUE;

B) MHTEPBbIO U OMPOCHI;

') COCTaBJIEHUE KOHTPOJIbHBIX BEJOMOCTEH;

1) UICTOPUYECKUE JIaHHBIE;

e) HAKOILJICHHBIN OITBIT YY4aCTHUKOB JaHHOI'O IIPOCKTA U APYTUX ITPOCKTOB,

’K) UCIIBITAHHE U MOJICITUPOBAHNUE;

3) opMabHbIC MPUEMBI, TAKWE KaK aHAJU3 BUIOB U mociencTuil otkazoB (FMEA),
uccienoBanue (HPakTOpoB OMACHOCTH M pabOTOCTIOCOOHOCTH.

WnenTudukanys BKIOYAET PUCK B JIIOOOM Cilydae: KOHTPOIUPYETCs UM HET €ro UCTOUHUK
KaKoH-Ti0o0 opraHu3anuei - y9yacTHUKOM MPOEKTa, OYEBUACH WM HET UCTOYHUK (IPUYHHA)
pHCKa B HACTOSIILUI MOMEHT. MieHTH(uKalus pucka BKIOYAeT POBEPKY KACKATHBIX WIIH
KYMYJISATUBHBIX 3()()EKTOB OTAEIBHBIX MOCIEICTBHA. PaccMaTprBaloTCsl BCe 3HAYUTEIbHBIC
HOPUYMHBI U TOCIECTBHS COOBITUH.

[Tpu uneHTHPUKAUU PUCKOB BaXXHO PACCMOTPEHUE 000N aKTyaTbHOU WU JIeKYpPHOM
uHpopmanuu. Crofia BKIIFOYaeTCs Bes JocTymHas nHpopmarus. MneaTudukanueil puckos
JIOJIKHBI 3aHUMATHCS CIELUAIBHO MOATOTOBICHHBIE COTPYAHUKH.

WnenTudukanus prucka MOKET U3MEHATHCS B COOTBETCTBUU C TeKylIel (a3oit mpoekra. Ha
paHHUX (ha3ax mpoekTa uACHTU(UKAIMS YaCTO HAIlPpaBJieHA Ha PUCKU BBICOKOI'O YPOBHS, 0011IKe
U CTpaTerMyeckre pUCKH, TaK KaK UX HUIEHTHU(PUKALNS MOXKET MOMEIIATh OCYIIECTBICHHUIO
npoekTta. Ha mo3nuux ¢aszax npoekra uaeHtudukanus pucka GoKycupyercs Ha 4aCTHBIX pUCKax
BO BCEX MX JIE€TaJIsX.

WnenTudukanus pucka yuuTbIBaeT Mocieayromue ¢pa3bl KU3HEHHOTO LKA IPOEKTa,
YKU3HEHHOTO 1IMKJIa TPOEKTHBIX aKTUBOB, MPOAYKLIHUK WIH yciyr. B mponecc naeHTudukanum
pPHUCKA BOBJIEKAIOTCS 3aMHTEPECOBAHHBIE CTOPOHBI M TEXHUYECKHUE DKCIIEPTHI, UMEIOLIHE
COOTBETCTBYIOIIYIO MOJATOTOBKY.

B xone paboThl HaJl IPOEKTOM HEKOTOPBIE PUCKU Pa3pEeIIatOTCsl, @ HOBbIE MOTYT BO3SHUKATh.
Taxum oOpa3oM, HIeHTU(UKALIUS PUCKA - ITO TPOLIECC, MPOAOIKAIOIIMNACSA BO BPEMEHHU.
HexoTopsie pucku, uIeHTUPUIIMPOBAHHBIE HA paHHUX (Da3ax MPOEKTa, COXPAHAIOTCS U Ha

MO3JHUX (ba3ax. Baxwuo YUYUTBIBATH aKTYaJIbHOCTDH pa6OTLI C TaAKUMH pUCKAMHU.

Pucku nomKHBI OBITH 3apETUCTPUPOBAHBI B )KYpHAJIE PUCKOB MPOEKTOB (CM. paznen 7.7.4).

7.4.3 Ananu3 pucka



AHaJIn3 prcKa CocoOCTBYET MOHMMAHHUIO KaXI0TO PUCKA, €r0 MPUYUH, TOCICIACTBHH,
0COOCHHOCTEH MPOUCXOAAIINX COOBITHI. AHATU3 PUCKA MTPEAOCTABIISICT UCXOAHBIC TAHHBIC JJIsI
OIICHKH PUCKA, IPUHATHUS PEIICHUS O HEOOXOIUMOCTH €ro 00padOTKH, a TaKKe IS
OO0JIBIIIMHCTBA MCIIOJIb3YEMbIX CTPATETUil U METOI0B 00pabOTKH pUCKa. AHAIHM3 PHCKa
NPEOCTABIISICT UCXOHBIC JaHHBIC I IPUHATHUS PEIICHUH 0 BHIOOpE BapuaHTOB 00pabOTKH
PHCKOB Pa3IMYHOrO TUIIA U YPOBHSL.

AHanu3 pucka TpedyeT pacCMOTPEHHsI IPUYUH U UICTOYHUKOB PUCKOB, X TOJIOKUTENIbHBIX U
HEraTUBHBIX MMOCJIEACTBUH IS LIeJIel MPOEKTa, a TAK)KE BO3MOXKHOCTH HACTYTUICHUS
nocneacteuil. HeoOxonuma unentudukanus GpakTopoB, OKa3bIBAIOUINX BIUSHUE HA BO3MOXHbBIE
MOCJIEJICTBUS M BEPOATHOCTh UX HACTYIUICHUSI. BO BHUMaHNE NPUHUMAIOTCS CYILIECTBYIOIINE
pbIYary ynpasjeHHs IPOEKTOM, UX 3((HEKTUBHOCTh U MIPOU3BOIUTEIBHOCTD.

Puck moxeT uMeTh MHOKECTBO NIOCIEACTBUAN B OTHOIIEHUH PAJIa LEJIEH IPOEKTa.

Crioco0 mpeICTaBICHNS CaMUX MTOCIICCTBUI M BEPOSITHOCTH MX HACTYIUICHHUS, a TAKXKE CIIOCO0
uX 00bEeTUHEHHUS JIJIS OTNIPEICTICHHs] YPOBHS PUCKA JIOJDKEH OTPaXKaTh THI PUCKA, TOCTYITHYIO
MH(OPMALIMIO U 1I€JIb UCII0JIb30BaHUs PE3YyIbTAaTOB OLIEHKHU pucka. Bee 310 nomkHO
COOTBETCTBOBATh YCTAHOBICHHBIM KPUTEPUSIM pUCKA. Takke BaKHO YUUTHIBATh
B3aMMO3aBHCUMOCTb PA3JIMYHBIX PUCKOB U UX UCTOYHUKOB.

Jl0CTOBEpHOCTH ONpeeeHUsI YPOBHS PUCKA U UyBCTBUTEIBHOCTD PE3YJIBTATOB K
Ipe/IBAPUTEIILHBIM YCIOBUSAM U JIOMYLICHUSM pacdyeTa JODKHBI ObITh TPOaHATH3UPOBAHBI.
,Z[aHHBIe PE3YIbTAThI NPCAOCTABIIAOTCA OTBETCTBCHHBIM CTOPOHAM, IPUHHUMAIOIIUM PCUICHUA U,
110 BO3MOKHOCTH, IPYTUM 3aWHTEPECOBAHHBIM CTOpPOHAM. Takue (akTOpbl, KaK pacXOXKICHHE
MHEHHUH OKCIICPTOB, HECOMPECACITICHHOCTH, JOCTYIIHOCTDh, KAYCCTBO, KOJIMYCCTBO, AKTYAJIbHOCTDH
TeKyIIeHd HH(OPMALUH, a TAK)KE OTPAaHUYECHUS] MOJICITUPOBAHUS, JOJKHBI OBITh BBIJCICHBI U
c(OpMyJINPOBAHBI.

Pucku MoryT aHanu3upoBaTbes ¢ pa3IMYHON CTENEHbIO I€TaIbHOCTH, B 3aBUCUMOCTH OT CaMOr0
pHCKa, IIeSId aHajIu3a, JOCTYIHOCTH HH(pOpMAIMHY, TaHHBIX U pecypcoB. B xone aHanusa pucka
JUISI IPOSICHEHUSL CUTYallul MOKET OKa3aThCsl HEOOXOAMMBIM BEPHYTHCS Ha3aJ K MPOLEcCy
UJCHTUDUKAIIMY PUCKA.

AHanu3 pucka MOXeT ObITh KaUeCTBEHHBIM U KOJIMYECTBEHHBIM. KpoMme Toro, OH MOKeT ObITh
KOMOWHHPOBAHHBIM B 3aBUCUMOCTH OT 00CTOSATEIHCTB. KauecTBeHHBIE U KOJTMYECTBEHHBIC
METO/IbI aHAIM3a MOTYT OBITH UCTIIOJIB30BaHbI HA BCeX (pa3ax MpoeKTa, OJHAKO UX BKIAJ
paznuyeH. Hanprumep, Ka4eCTBEHHBIN aHAIU3 PUCKA MPOBOJIUTCS B HaYaje >KU3HEHHOTO IIMKJIa
poeKkTa A1 000CHOBAHUS CTPATeTHUECKHX penieHui. KomnuecTBeHHBIN aHanu3 pucka
MIPOBOJIUTCS TO3/IHEE JUISI IETaTbHOTO 000CHOBaHUSI OFO/IKETHBIX CPOKOB U 3aTpaT. JampHenmuni
aHaJIU3 HEOMPEIETICHHOCTEeH B TAKUX 00J1acTAX, KaK 3aBUCUMOCTh H CTOMMOCTH )KM3HEHHOTO
[IMKJIA, TPOBOJIUTCSA ITyTEM BBIOOpA MPOEKTHBIX BAPUAHTOB U JieTallel pa3paboTKu Ha
paccMaTpuBaeMbIX (hazax MpOeKTa.

7.4.4 OueHkKa BeJMYHHBI PHCKA
KonnyecTBeHHas olleHKa pUcka HeoOXxoauma Jist 000CHOBaHMSI IPUHATHUS PEILIEHHH 110

pe3ynbpTaTam aHaJIn3a PUCKa. ITO PEIIeHUs 0 HE0OX0AMMOCTH 00pabOTKH PUCKA U O
MPUOPHUTETE IPAKTHUECKOMN peanu3aiui 00pabOTKH.



KonnuecTBeHHAs OLIEHKA PUCKA MPEIONIaraeT CpaBHEHHE PE3yIbTaTOB aHAIN3a C KPUTEPUSIMH
pHCKa, YCTAaHOBJICHHBIMH IIPH PACCMOTPEHHUHU KOHTeKcTa. Ha OCHOBaHMH TaHHOTO CPaBHEHUSI
NPUHUMAETCS pelIeHUe 0 HEOOXOJMMOCTH 00paOOTKH.

KonnuecTBeHHas OLleHKa MOKET BKIIFOYaTh COMOCTABICHUE PA3IUUYHBIX TUIIOB PUCKOB, KakK C
MOJIOKUTEIBHBIM, TaK U C HETAaTUBHBIM pe3yJibTaToM. Jlajiee MpuHUMAETCS PEIICHUE O
11eJ1eCO000Pa3HOCTH MPOAOIKEeHUs padoT, a TaKkke 0 BRIOOpe AalbHEHIIero miaHa padborT.

HpI/I HCKOTOPBIX 00CTOATENLCTBAX OLICHKA pHCKa YKa3bIBACT Ha HGO6XO,Z[I/IMOCTB nanLHeﬁmero

anaymza. Harmpumep, Ha paHHUX (ha3ax MpOeKTa aHAIIU3 PUCKA MO3BOJISIET COCTABUTH padOUmil
1J1aH He0OXOIMMBIX MCCIICIOBAaHUN B OymyIIIEM.

7.5 O0paboTka pucka

7.5.1 O01ue nonaoxeHus

OO0paboTka pucka (Bo3IeliCTBHE HA PUCK) TIPEIoaraeT BEIOOP OJTHOTO WIIH HECKOJIBKUX
BapHUaHTOB MOJTU(PUIIMPOBAHUS PUCKA M TPUMEHEHHE ITHX BapUAHTOB. B mporecce npuMeHeHus
BBIOpaHHBIX BAPUAHTOB IMPOUCXOIUT CO3/IaHNE HOBBIX PHIYAroB YIPABJICHUS WU MOIUPUKAIUS
CYIIECTBYOIIUX.

HekoTopsie prcku MOTYT OBITh IPUHATHI 0€3 UX OTMOTHUTEIbHOU 00pabOTKN KaKHUM-TTHOO0
CII0COOO0M, OTITMYAONIUMCS OT CYHIECTBYIOIINX. TaKue PUCKU PETUCTPUPYIOTCS B KypHAIIS
PHCKOB IIPOCKTOB, JIJIsl HUX MTPOBOJIUTCS MMOCTOSIHHBI MOHUTOPHUHT. Ecin puck He mpruHUMAaETCS,
TO Ha HETO CIIEAYET MPOAOIKATh BO3ICHCTBHUE.

Pemenus M0JDKHBI YIUTHIBaTh 00JIee MMMPOKUI KOHTEKCT (YCIIOBHSI) PUCKA, & TAKXKE CTCIICHb
JOIYCTUMOCTH PUCKA, TPUHUMAEMYIO 3aHHTEPECOBAHHBIMUA CTOPOHAMHU, OTIIUYHBIMH OT
OpTaHM3AIH, MOJIYJalOINX OCHOBHYIO BEITOY. [[pHHUMaeMbIe perieHus JOKHBI

COOTBETCTBOBATH 3dKOHOAATCIbHBIM, HOPMATUBHLIM U IPYT'UM Tpe6OBaHI/I$IM.

[Tporecc 06paboTKM pUCKa SABISETCS MUKIMYECKUM:

1) mocne HauaabHOM 00PabOTKH pUCKa MPOU3BOAUTCS €TO MEPEOIECHKA,;

2) onpezensercs CTENeHb MIPUEMIIEMOCTH 00pabOTaHHOTO PUCKA;

3) €CJIM PUCK HCIIPUEMIJICM, TO ITPOU3BOAUTCH €O JalbHEHIIas o6pa60T1<a.

7.5.2 Bb160p BapuaHTOB 00padOTKHU pUCKa

BapuanTtsl 00paO0oTKu prcka MOTYT BKJIIOYATh:



a) YCTpaHEHHUE PUCKA C HETaTUBHBIMU IOCJIEICTBUSMU ITyTEM yJaJ€HHsI UICTOUYHUKA PUCKA WIIN
IyTeM NPUHSTUS PELICHUs O IPUOCTAHOBKE MJIM MOJHOM OCTAHOBKE PUCKOBAHHBIX olepanuil (B
TOM YHCJIE OCTAHOBKH IIPOEKTA);

0) yuacTue B MEpONPUATUH, IPUBOSIIIEM K PUCKY C OJIOKUTEIbHBIMU MOCIEICTBUSIMHU, YTOOBI
y4eCcTh BCE BO3MOXKHOCTH (BKIIFOUAsi U3MEHEHHE 00JIACTH IPUMEHEHUS WIIH TSI MTPOCKTa);

B) BBIITOJIHCHHEC ,HeﬁCTBHH, HU3MCHAIOMIETO BEPOATHOCTE HACTYIUICHUA PUCKA, YBEJIMYHNBAOIICTO
BCPOATHOCTH HACTYIIJICHHS IMOJIOKHUTCIbHBIX HOCJIGI[CTBI/II;'I U YMCHBIIAIOIICTO BEPOATHOCTDH
HACTYILUICHUA HETaTUBHBIX HOCJ'IG,Z[CTBI/II‘/'I;

F) BBIITOJIHCHHC ﬂeﬁCTBHH, HU3MCHAIOMIETO IMOCICACTBUA PUCKA, YBEIIMYHUBAIOIICTO MaciiTad
ITOJIOKHUTCIBbHBIX HOCJIGI[CTBPIIZ 1 YMCHbIIAOUICTO pasMCp HCraTUBHBIX HOCHGHCTBHﬁ;

1) pa3JesieHre prucKa ¢ IpyruMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU (ITOCPECTBOM 3aKIIIOUEHUS
KOHTPAKTa, IPUHITHS TapaHTUHHBIX 0053aTebCTB WU (MHAHCHPOBAHHS PUCKA);

€) yAepKaHhe PUCKa MyTeM IPUHATUS HH(HOPMHUPOBAHHOTO PEILICHUSI.

ITocnenoBaTenbHOCTD MNPUHATHA PCUICHUA 110 o6pa60TI<e pHUCKa:

1) eciu MOCIEACTBHS PUCKA HAPYILIAIOT 3aKOHOAATEIbHbBIC WIIK HOPMATHBHbBIC TPEOOBaHMUS, TO
IeficTBUE HEOOXOANMO;

2) ecIy MOCIIEICTBUS PUCKA HAPYIIAIOT OPTaHU3alIMOHHOE MEPOTIPUSATHE WIN TPEBBIMIAIOT
KpUTEpUHN pHUCKa, pa3paboTaHHbIE MPU YCTAaHOBJIEHUN KOHTEKCTA, TO, KaK MPaBUJIO, AecTBHE
HEOOXOINMO;

3) ecnu moCNEACTBUS PUCKA HEOIArOMPHUSATHBI IJIsl 3I0POBhsSI M O€30MaCHOCTH JIOJIEH, TO
00paboTKa pucka o0s3aTeNbHa, U KPUTEPHUEM IIOCTAHOBKU 33/1a4l 00pabOTKH pHCKa SBISETCS
KpUTepuil "MUHUMAaJIbHOCTU IPAKTUUECKU ITpremiemMoro ypoBHs pucka" (ALARP);

4) BO Bcex ApYrux oOCTOATENbCTBAX AEHCTBUS MPEANPUHUMAIOTCS TOJIBKO TOT/1a, KOTaa
CyMMapHbI€ BBITOJIbI U IPEUMYIIECTBA IIPOEKTA MPEBBIIIAIOT CYMMAapHBIE 3aTPaThl U
HEJOCTATKH, IPUHUMAas BO BHUMaHHE BCE MPEUMYIIECTBA U HEJOCTATKH BCETO MIPOEKTA.

BapuanTbel 00paboTKH prcka He 00s3aTEIBHO SBIJISIFOTCS B3aUMOUCKITIOYAOIMUMH. OHU MOTYT
pacmpoCTpaHsATLCS Ha HECKOJIBKO pruckoB. KonnyecTBo BapraHTOB 00pabOTKU paccMaTpUBaeTCs
Y UCIIOJIB3YETCsI TNOO0 pa3aenbHo, MO0 B KOMOMHAIMK. YacTo BRHITOAHO HUCIIOIH30BaTh
KOMOWHAIIMIO U3 Pa3InYHbIX BApPUAHTOB 00PAOOTKH.

HpI/I BBI60pC BapHUaHTOB O6pa60TI(I/I pUCKa MOT'YT OKa3aTbCd BA’)KHBIMU OLICHKH U NPCACTABJICHUA
3aMHTCPCCOBAHHBIX JIUI], 4 TAKKC CIIOCOOBI YCTAHOBJICHUS KOHTAKTOB C HUMH. HCKOTOpHe



BapHUaHThl MOT'YT UMETh OZMHAKOBYIO 3((EKTUBHOCTH JUIsI POEKTa, HO OHU MOTYT OBITH OoJjee
NpUEMIIEMBIMH JUTS OJJHUX 3aMHTEPECOBAHHBIX CTOPOH M MEHEE MPHUEMIIEMBIMH IS IPYTHUX.

[TpakTrueckas peanuzanus onepanuii 00paboTKU prcKa MOKET MOPOJAUTH HOBbIE PUCKH.
Bropuunble prcKky Takxke HY>KHO OLIEHUBaTh, 00padaThIBaTh, HOJBEPraTh MOHUTOPHHTY U
[IEPECMOTPY.

7.5.3 Ilnan o0padoTkm pucka

Llenb mana 0OpabOTKH PHCKA - 33J0KyMEHTUPOBATh BRIOPAHHbIC BAPHAHTHI 00PaOOTKU U
cnoco6 ux peanmzanuu. [Iman 06pabOTKH pUCKa TOJDKEH BKIIOYATh:

a) 000CHOBaHKE BHIOOpA BApUAaHTOB 00PaOOTKH, BKIIFOUAsT 0KUJAEMbIE BHITOJIBI;

6) OTBCTCTBCHHBIX 3a4 YTBCPIKACHHUC IUIAHA U 3a €T0 ITPAKTUYCCKYHO PCAIIN3allUTI0;

B) Mpe/roJaraeMble 1eHCTBUS U UX IPUOPUTETHOCTD;

') TpeOOBaHUS K pecypcaM, BKIIIOUas IOTIOIHUTENIbHBIC HETIPEIBUICHHBIE 00CTOSATEIILCTBA,

,I[) cpeacTtBa UBMCPCHUA U OIrPpaHUUCHUA TCXHOJIOIMYCCKOI'O IIPOLECCa,

€) hopMHUpOBaHUE OTYETA U TPEOOBAHUI K MOHUTOPHUHTY;

) TAUMUHT U CPOKH.

TpebGoBaHUs K ClIEIMAIUCTaM, OTBETCTBEHHBIM 32 00pabOTKY pHCKa 3aKI0Yar0TCs B!

1) BO3MOXHOCTH HECTU OTBECTCTBCHHOCTD 3a MCPOIIPUATHSA, CBA3AHHBIC C PUCKOM;

2) BO3MOXKHOCTH 3(pPEKTUBHOTO YIPaBIEHUS BEPOSATHOCTHIO HACTYIIJICHUS PUCKa,

3) OBICTPOM pearupoBaHUU Ha PUCK M BO3MOXHOCTH U3MEHEHUS €T0 MOCIEeICTBH;

4) HajuIeXkKallleM ypPOBHE MOJTHOMOYMM I IPUHSTHS PELLICHU.

[Inansl 06pa60T1<1/1 PUCKOB UHTCTPUPYROTCS C IIJIaHAMH NPOCKTHOI'O MCHC[’KMCHTA.



7.6 MOHUTOPHHT M IIEPECMOTP

MOHMTOPHHT U IEPECMOTP IIAHUPYIOTCS KaK YacTh MPOLIECCa MEHEAKMEHTA PUCKOB IIPOEKTOB.
OHU MHTETPUPYIOTCS ¢ APYTUMHU aCIIEKTaMU PEryJISPHOrO MOHUTOPHUHTA U YIIPaBICHUS
IIPOEKTOM.

OTBETCTBEHHOCTH 32 MOHHTOPHHT M MIEPECMOTP JTOJDKHA OBITh YETKO OIpEIeICHA.

MOHI/ITOpI/IHI‘ U ICPECMOTP AOJDKHBI COACPIKATH BCC ACIICKTHI ITPOIECCCOB MCHCIPKMCHTA PHCKOB
IMPOCKTOB C LICJIBIO:

a) BBISIBIICHUS] N3MEHEHUS BHELITHETO U BHYTPEHHETO KOHTEKCTOB, BKJIIOYAsi U3MEHEHUS 00J1acTh
NPUMEHEHHS IPOEKTa, [eNel U KPUTEPHEB PUCKA, YTO MOXKET IMOTPeOOBATh IEPECMOTPa CaMOTO
pHCcKa, IpoIeypbl 00pabOTKM PUCKOB M IPHOPUTETA PUCKA;

0) mosrydeHus AanpHene nuopManuu 1 yIydiieHus OLEHKU PUCKa;

B) MOBBIIICHUS YPPEKTUBHOCTH U TIPOU3BOIUTEIBHOCTH PHIYAaroB yIIPABICHUS, KaK MPH
pa3paboTke mpoliecca, Tak U IPH ero pean3alii;

') aHaJIKM3a YCIEeX0B U Heyaad (BKIII0Yask MHIIMACHTHI U MOTEHIIMAIbHO OMACHbBIE CUTYAIIHH),
W3MEHEHUH U TPEH/IOB;

1) WICHTH(UKAIIK 3aPOXKIAFOITUXCS PUCKOB.

Oneparnyu 00pabOTKM pUCKa BKIIOYAIOTCS B IJIaH MPOEKTa. MIX MOHUTOPUHT SBJISETCS YaCThIO
PEryISIpHBIX MEPONPUITUN yripaBieHUs MPpoeKToM. COCTOsSIHME peleHHs 3a1a4 MPaKTUYeCKOi
peanu3anu 00pabOTKHU PUCKOB YUUTHIBAETCS B X0JI€ YIPABICHUS TEXHOJIOTMUECKUMHU
IPOLIECCaMHU, ITPH BBIITOJIHEHUU U3MEPEHU U IpU (POPMUPOBAHUM OTUETA O BHELIHUX U
BHYTPEHHUX MEPOIPUATHAX.

[To 3aBepuIeHNH TPOEKTA KeNaTeTbHO IPOBECTU MOCTIPOEKTHBIN epecMoTp 3PHEKTUBHOCTH
yIpaBJeHUs, U3BJIE€Ub YPOKU U OPraHU30BaTh HHPOPMAIIMOHHYIO OOPATHYIO CBA3b JUIs OyIyIIHUX
IIPOEKTOB. Ba)XKHO HAYaTh yKa3aHHBIEC IEHUCTBYS, II0KA IPOEKT €IIe HE 3aKOHYUIICS, HE
JOKUJasiCh OKOHYaHMsI paboT, MOKa BCe 3a/IeHICTBOBAHHBIE CTOPOHBI HE MIEPELUIN B HOBBIN
IIPOEKT.

Pe3ynbpTaThl MOHUTOPUHTA U TIEPECMOTPA JOTHKHBI OBITH 3aPETUCTPUPOBAHBI M BKIIOUECHBI B
OTYET B COOTBETCTBUH C YCTAHOBJICHHBIMHA Tpe6OBaHI/I$[MI/I. HaHHI)Ie PE3YIBTATHI AJOJIXKHBI OBITH
HCTIONIb30BaHbI KaK MCXO/HBIE IAHHBIE B PAMKaX MepecMOoTpa HHOPACTPYKTYpPhl MEHEKMEHTA
PHUCKOB (cM. pazzen 6.5).

7.7 ®opmupoBaHUe 0TYETA 0 MPoOLEcCe MEHEIKMEHTA PUCKOB IIPOEKTOB



7.7.1 ®opMupoBaHUE OTYETA

dopMUpOBaHUE OTYETA O MEPONIPUATUIX MEHEHKMEHTA PHCKOB HEOOXOUMO JIJIS TIOTYUCHHS
WCXOJIHBIX JIAHHBIX IO YIPABIICHHUIO MPOLIECCOM MPUHATHS PEIICHUN U JUISI TOBBIIIICHUS
YBEPEHHOCTH B IOCTHXKUMOCTH I1eJei poekTa. [IpoekTHBIE COBENIaHUS TPEIOCTABIISIOT
BO3MOXKHOCTb JUISI TUCKYCCHH U 0OOCHOBAHHOTO MPHUHSATHS PEIICHUH 10 pruckam. [IpoekTHbIe
COBEIIIaHUSI MOTYT OBITH (POPMATBLHBIMU U HeOpMaTbHBIMU. [Ipr 3TOM BCe TUCKYCCUU U
pEIIeHHS IO PUCKaM JIOJDKHBI OBITh 3apETUCTPUPOBAHBI U OTPAXKECHBI B OTUETE.

I[I/ICKYCCI/II/I I10 BOIIpOCaM PUCKOB MOT'YT BKJIOYATH CICAYIOIIHUE BOIIPOCHI:

a) I/II[CHTI/I(bI/IKaI_II/HO H OKOHOMHYCCKUC OLICHKN HOBBIX U BOSHUKAIOIIUX PHUCKOB;

0) mepecMOoTp KypHasla PUCKOB POEKTOB;

B) MIEPECMOTp cTaTyca pucka, 3p(HEeKTUBHOCTH aCCOIMUPOBAHHBIX PHIYArOB YIPABICHUS U
NpaKkTUYeCcKas pealn3amus ornepannuii 00pabOTKH pUCKa;

T') UACHTU(HUKAIUIO U COTJIACOBaHHE JTIOOBIX U3MEHEHUI HH(POpPMAIIHK O PUCKAX, TOBTOPHBIH
aHaJIN3 U3MEHEHUH 1 0OHOBJIEHUE )KYpHAaJla pErUCTPAllUU PUCKOB;

,I[) 9KOHOMHYCCKYIO OLICHKY 3(1)(1)6KTI/IBHOCTI/I mpouecca MCHCI’KMCHTA PUCKOB,

e) 06CY)K,I[€HI/IC COOTHOIICHUH MCXKAY CTOPOHAMH KOHTpPAKTA, BKJIOYas pacupeaCIICHUC PUCKOB.

J1st GonpIIMHCTBA YKa3aHHBIX (DaKTOPOB pa3zpabaThIBarOTCs 0COObIE MHIMKATOPHI MPOIIECCOB.
TpeboBanust k 0pOpMIIEHUIO OTUETA YKa3bIBAIOTCA B IIJJaHE MEHEPKMEHTA PUCKOB MPOoeKToB. [0
BO3MOXHOCTH, (POPMUPOBAHKE OTYETA 110 MEHEI)KMEHTY PUCKOB ITPOEKTOB UHTETPUPYETCSI C
IpyruMu (opMaMu OTYETOB 1O IPOEKTHOMY MEHEIKMEHTY.

7.7.2 I1naH MEHeIKMEHTA PUCKOB NPOCKTOB

[1nan MeHeKMEHTa PUCKOB IIPOEKTOB OIMHUCHIBAET MOPSIIOK IPUMEHEHHS CTPYKTYPHUPOBAHHOTO
Ipolecca MEHEKMEHTA PUCKOB B IIPOEKTE.

IInan MmeHEIKMEHTA PUCKOB ITPOCKTOB MOKET OBITh YaCThIO IJIaHA MMPOCKTHOTO MCHCI?KMCHTA

HJIN OTACJIBHBIM JOKYMCHTOM. OH MOXKeT BKJIOYAaTh (CCBIJ'IaTI)CH Ha):

a) KOHTEKCT U TPaHUIIbl MEHEIPKMEHTA PUCKOB IIPOEKTOB, BKJIIOYAs LIEJIM MEHEIKMEHTA PUCKOB
MIPOEKTOB;



0) apXUTEKTypy MEHEKMEHTA PUCKOB IPOEKTOB, MPOIECCHl U MHTEP(EHCHI;

B) OTBETCTBEHHOCTb 32 JICHCTBUS [0 MCHEPKMEHTY PUCKOB, TIOJIHOMOYHSI U TPEOOBAaHUS K
(OpMHPOBAHHUIO OTYETA;

I') BHyTPEHHUE U BHEIIHUE HHTEPEHCHI;

,I[) paciiuCaHuec COBeI_HaHI/Iﬁ 110 BOIIpOCaM MEHEIXKMECHTA PUCKOB IIPOCKTOB,

€) MpOLIECChI IEPECMOTPA PUCKOB IIPOEKTOB;

)K) COOTHOHICHUSA C APYI'UMH IIPOCKTHBIMU JOKYMCHTAMU U IJIaHAMU;

3) AKTYAJIbHBIC OPIraHU3allMOHHBIC ITPOLCAYPHI;

1) UHTEP(QEICHI C MJIaHAMU MEHEJKMEHTA PUCKOB U3 APYrUX UCTOYHUKOB (HampuMmep,
IOCTaBIIMKOB U MOJAPSIYUKOB);

K) opmar xypHasia pUCKOB IIPOCKTOB.

[1nan MeHeIKMEHTa PUCKOB IIPOEKTOB PETYJISPHO MIPOBEPSAETCS U OOHOBIISETCS] B COOTBETCTBUU
C YCTaHOBJIEHHBIMU TPEOOBaHUSIMHU.

7.7.3 JokymeHTanus

Benenune nokyMmeHTanuu cnocoOCTBYeT MPaKTHUECKON peaan3aliy U YIPaBICHUIO TPOLECCOM
MEHE/I)KMEHTa PUCKOB, 0COOCHHO MPU CMEHE pa3IUYHbIX (pa3 mpoekxTa.

Benenue noxymeHTaluy MoMoraeT jaaHUpOBaHUIO, OLIEHKE X0/1a padOT U €ro OTCIIEKUBAHUIO.
JloxymeHTanus coOCTaBiIse€TCsl Ha MPOLIECC MEHEIKMEHTA PUCKOB, PUCKH U MOPSIOK UX
o0paboTku. B mponiecce MeHeP)KMEHTa PUCKOB ITPOEKTOB, BEACHUE JOKYMEHTAIIUU 3aKJIabIBaET

OCHOBY COBCPIICHCTBOBAHUSA METOAOB, MHCTPYMCHTOB U BCCI'O ITpOLECCA.

HpI/I MMPUHATHU PCUICHUS 110 TpOUCAYypPE BEACHUA JOKYMCHTAIUHA TPUHUMAOT BO BHUMAHUC!

a) MOTpeOHOCTH OpraHU3aIMi B YaCTH HENIPEPHIBHOTO 00YUYECHMUS,

0) BBITOBI OT MOBTOPHOTO MCIOJIb30BaHUS MH(GOPMaUU AJIs LeJIeld TPOEKTHOTO MEHEKMEHTA;



B) 3aTpaThl U YCWIHS, HEOOXOAUMBIE JIJIsl OPraHU3alUU M 00CTY)KMBAaHUS CUCTEMBI 3aITHCEH;

F) 3aKOHOAATCJIbHBIC, HOPMATHBHBIC U TCKYLINUC Tpe6OBaHI/I${ K 3aIllMCsIM,

1) METOJ1 IOCTYTIA, IPOCTOTY MOJIYYEHUS U CPEly XPaHEHHUS,

€) CPOK XpaHEHHMS;

’K) YyBCTBUTEIBbHOCTh HH()OPMALIUU K U3MEHEHHUSM.

7.7.4 ’KKypHa/ pUCKOB IIPOEKTOB

KypHain puckoB MpoeKkToB - 0COOEHHO BakHas popMa JOKYMEHTAMU. DTO cpea JUIs
perucTpaiuu U3MEeHeHHH cTaTyca pucka. Ero copepikanue siBISCTCSI OCHOBOM ISl PETYJISIPHBIX
OTYETOB 00 YPOBHE MPOSKTHOTO MEHEKMEHTA U JUCKYCCHI TI0 BOIIPOCAM PUCKOB U UX
00paboTKH (Ha MPOEKTHBIX COBEIAHMSIX ).

’KypHan puckoB mpoeKTOB 3aBOAUTCA Ha paHHUX (pazax mpoekrta (cMm. Tabmnuiy 1). On
NepecMaTpPUBAETCSl 1 OOHOBIIACTCS B TEUCHUE BCETO KU3HEHHOTO IUKJIA MpoeKTa. JKypHan
MOJKET BKJIF0UaTh 0a3bl JaHHBIX ¢ HHGopMalueil no naeHTudukanuu puckoB. OH COIEPKUT
IIepEeYeHb PUCKOB U UX BJIa/IEbLEB, OTBEYAIOIIMNX 32 KaXIAbIH PUCK, IEPEUEHb IPUYNH, a TAKKE
MOCJIE/ICTBUM KaXJA0T0 PUCKA B OTHOIIEHUH 1I€JIEH, aKTYaJIbHbIX PhIUAaroB YIIPABICHUS U UX
BJIQ/IEIbLIEB, OTBEYAIOIINX 32 KaXKAbIM pblyar YIpaBJICHUs, a TAK)KE PE3yJIbTaThl aHAJIN3a PUCKA U
OILIEHKH pucka. OH TaKkKe MOKET COJepKaTh HEOOXOAUMYIO JOMOIHUTEIbHYIO HH(OPMALINIO,
BKJIIOUAsi UMEHa JII0/IeH, OTBEYAIOIIMX 32 JaJbHEHIINN aHaIN3 (0OBIYHO 3TO BJIAJIEIIbLIBI PUCKA
WM WX TIOJYUHEHHBIE) Win 00paboTKy pucKa (BIaaenbIlbl 3a7]a4r). Y HUKAIbHbIE
UJCHTU(PUKAIIMOHHBIE HOMEpPA COXPAHSIOTCS U PETUCTPUPYIOTCS. Takke OTCIeKUBaeTCs
HMCTOYHHMK PacCMaTPUBAEMBbIX JAHHBIX.

KypHan puckoB MOKET BECTHCh Ha OyMakHOM HocuTelne. OH Takyke MOXKET ObITh MpeACTaBlIeH
B (popme 25IeKTPOHHOM TaOJIUIIBI WM KOMIIBIOTEPHOM 0a3bl TAaHHBIX. Y POBEHB CIOXKHOCTH
JKypHaJla pUCKOB COOTBETCTBYET MacIITaby MPOEKTa, a TAK)KE CTETIEHN BaXXHOCTH, PUPOJIE U
ypoBHIO prcka. OgHaKO JOCTYH K YIPABJICHHUIO KYPHAIOM PUCKOB MOXET OBITh OTpaHUYEH.

HeobxonnMo 3a10KyMEHTHPOBATh T1aH 00pabOTKU Ka)/10Tr0 pUCKa, BKIIIOYas HajJexaliue
JIEWCTBUSI, OTBETCTBEHHBIE CTOPOHBI M CPOKH BBITTOJTHEHUS paboT. 3amaun 00paboTKH pucka
BKJIIOYAIOTCS B TUIAH MPOEKTA.

Ecnu npoekT ClI0KHBIH, TO pUCKU MOTYT OBITh CIIEICTBUEM CIIOKHBIX B3aUMOJICHCTBUM, KOT/1a
CUMITOMBI Pa3IMYUMBbl, HO OTCYTCTBYIOT YETKHE ONpPEIEICHHs COOBITHH, UX MPUYHH U
NOTEHIMATIBHBIX OCHeACTBHMA. Takue pucku ObIBACT TPYAHO 3apErUCTPUPOBATH B IPOCTOM
KypHasie puckoB. U, TeM He MeHee, Takhe PUCKU HYXKHO pPaclio3HaBaTh, aHAIU3UPOBATh U
oOpabatbiBaTh. HeoOxo1mumMo Takxke MoAep >KUBaTh MPOLEAYPY UX PErUCTPAIIUH.

Ecnu nmpoekt MacmTaGHBbIN, TO AKYpPHAJIOB PUCKOB MOXKET OBITH HECKOJIbKO. OHU MOT'YT OBIThH
MOJTOTOBJIEHBI [T PA3JIMUHBIX 3aMNHTEPECOBAHHBIX CTOPOH Ha PA3JIMYHBIX (a3ax MpOeKTa.



WNudopmanus U3 JaHHBIX )KYPHAJIOB COPTHPYETCS U nepenaercs ¢ (asbl Ha (azy 1o Xoxy
pa3BHUTHS MPoeKTa. [Ipyu 3TOM *KypHaJIBI pUCKOB OTPAXAIOT IMOTPEOHOCTH OPraHU3aALUI Ha
pa3NuYHbBIX (hazax MpOeKTa, MPEICTABICHHUS OTACIbHBIX 3aHHTEPECOBAHHBIX CTOPOH, CO3AA0IIHE
pucku. JKypHaibl MOTYT HCIIOJIB30BaTh Pa3IMyHble KpuTepuu. Kpurepuu JOmKHBI OBITH
KOMITPOMUCCHBIMH U COTJIACOBAHHBIMH, €CJIH )KYPHAJIBl PUCKOB HCIIOJIB3YIOTCS HA IPOSKTHOM
YPOBHE, WJIN €CIIM PUCKH MEPEHOCSTCS U3 OJHOTO JKypHaIa B IPYTrOi, HaIIpuMep, eCliu
IPUHUMAETCS PElIeHUE O Iepeiaue OTBETCTBEHHOCTH 3a PUCK APYroi 3aMHTEPECOBAHHOM
CTOPOHE, UMEIOIIEH JIyYIIne BO3ZMOXKHOCTH.

Ecnu undopmanust o pucke nepegaercs, To J10JKHO ObITh COIVIAIIEHUE MEXY
3aMHTEPECOBAHHBIMU CTOPOHAMH O TOM, KTO HECET OTBETCTBEHHOCTD 3a PUCK (O BIIa/IEIbLE
pHCKa) ¥ Ha KOTO MEePEKIIaIbIBAIOTCS MOJOKHUTEIbHbIC (HEraTUBHBIE) [TOCIIEICTBUS,
aCCOLMUPOBAHHBIE C PUCKOM.

B kon1ie kaxo0it Gas3sl NpoeKTa BCEra €CTh OCTATOUHBINA PUCK, CBA3aHHBIN C MOCIETYIOIUMHU

dazamu. adopmanus o JaHHBIX PUCKAX MEPEAAETCS COOTBETCTBYIOIIMM 3aUHTEPECOBAHHBIM
CTOpPOHAM U BKJIIOYAETCS B ACCOLIMMPOBAHHBIE )KYPHAJIbl PUCKOB JJIs CIIETYIOMIUX (a3 IPOeKTa.

IHpuinoxkenue A (cipaBoyHoe). [Ipu3Haku yJay4ieHHOT 0
MEHE/I)KMEHTA PUCKA

[Tpunoxxenue A
(cipaBOYHOE)

A.1 O01Me moJoKeHus

Bce opranmu3zaiiuy JT0JDKHBI CTPEMHTBCS JOCTUYh COOTBETCTBYIOMIETO YPOBHS
GbyHKIIMOHUPOBaHUS UHOPACTPYKTYPHI MEHEPKMEHTA PUCKa OJHOBPEMEHHO C KPUTHYHOCTBHIO
pelIeHHI, KOTOPBIC JODKHBI MPpUHUMATHCS. [IpUBEICHHBIN HIDKE TIEpEeUCHb MPU3HAKOB
oOecrneunBaeT BHICOKHII MMOKA3aTeNbHbI YPOBEHb MEHEDKMEHTA pUCcKa. UTOOB TOMOYB

opraHu3alnusaMm U3MEPHUTH COOCTBEHHOE KaueCTBO MCHC/PKMCHTA PUCKOB B COOTBECTCTBHUU C 3TUMH
KPpUTCPpUAMU, I KaKAO0TO IMIPHU3HAKA MPUBOJAUTCA HECKOJIBKO MoKa3aTelei.

A.2 KiroueBble pe3yibTaThl

A.2.1 Opranusanusi UMEeT COBPEMEHHOE, IPaBUIILHOE U BCECTOPOHHEE TOHUMAaHUE PUCKOB.
A.2.2 Pucku opraHu3aiii HaxoJATCs B IIPEJENIax €€ KpUTEPUEB PUCKA.

A.3 lIpusnaxku

A.3.1 IlocTosiHHOE yJIy4lIeHHE

AKIIEHT Ha TIOCTOSIHHOE YJTy4IlIeHHEe MEHEDKMEHTA PUCKOB YePE3 YCTAHOBIICHUE TIeTeH



JeSITeIbHOCTH OPTaHU3aIluH, U3MEPEHUE, IEPECMOTP U TOCIEAYIONTYI0 MOTUPHUKALHIO
IIPOLIECCOB, CUCTEM, PECYPCOB, BOZMOKHOCTEH M HABBIKOB.

DTO MOXET MOATBEPKAATHCA HATTMYUEM OIPEACTICHHBIX LIeTIei 1eATeIbHOCTH, COTJIaCHO
KOTOPBIM U3MEPSIIOT ACATEIBHOCTh OPraHU3aIMU U KaXK0T0 OTJAEIBHOTr0 MeHekepa. Jlanubie o
JEeSTEIbHOCTH OpPraHUu3allii MOTYT IyOIMKOBATHCSI U JOBOJUTHCS 10 CBEACHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH. OOBIYHO MPOBOIAT, KAK MUHUMYM, T'OZIOBOI IIEPECMOTP
JESTEIIbHOCTH, PEBU3HUIO MTPOLIECCOB U OCYIIECTBIISIIOT YCTAHOBIICHHUE 1LI€IEH 1eATeIbHOCTH Ha
CIEAYIOLIUI TIEPUO/IL.

OrneHka KauecTBa MEHEKMEHTA PUCKOB SIBIISICTCS HEOTHEMJIEMOM YacThIO OIICHKHU BCEH
JIeATEILHOCTH OPTaHU3ALUK U CUCTEMBI I3MEPEHUS KauecTBa paboThl OApa3IeIeHUH 1
OTJENIbHBIX pAOOTHHUKOB.

A.3.2 IlosiHas1 OTBETCTBEHHOCTH 32 PUCKH

VilydineHHbI MEHEI)KMEHT PUCKA BKJIFOYAET BCECTOPOHHION, IOJHOCTBIO ONPEACIEHHYIO U
IIPUHATYIO OTYETHOCTh U OTBETCTBEHHOCTD 3 PUCKH, CPEACTBA YIIPABICHU U 3a/1a4H,
BO3/JCHCTBYIOIME HA pucK. HazHaueHHbIE IMIa, KOTOPHIE IPUHUMAIOT OTBETCTBEHHOCTD 3a
PHCK, 0071a/1a10T HEOOXOJMMBIMH HAaBBIKAMH U PECYPCaMU JIJIsl TOTO, YTOOBI IPOBEPSITH ATH
MEPOIPUSTHSL, OCYIIECTBIIATH MOHUTOPUHT PUCKOB, COBEPIIEHCTBOBATH IIPOLIECC MEHEKMEHTA
PUCKOB U 3P PEKTHBHO TOHOCUTH HHPOPMALIUIO O PUCKAX U YIPABICHUIO HMH JI0 BHEITHHUX H
BHYTPEHHUX 3aMHTEPECOBAHHBIX JIMII.

DTO MOXET MOATBEPKAATHCA BCEMHU WIICHAMH OpPraHu3allii, KOTOPbIe OCBEIOMIICHBI B IIOJTHOM
00BEeMe O PHCKAX M CPEJCTBAX YIPABICHHS, 32 KOTOPhIE OHU HECYT OTBETCTBEHHOCTH. OOBIYHO
3TO JOJIKHO OBITh OTPAKEHO B JIOJDKHOCTHBIX MHCTPYKIUSAX, COAEPKATHCA B MH(DOPMALIMOHHBIX
0a3ax JaHHBIX MM cucTeMax. Pacripenenenue posieit o MEHEI)KMEHTY PUCKOB,
OTBETCTBEHHOCTH U 00S3aTENBCTB JOKHO OBITh YAaCThIO BCEX 03HAKOMUTENIBHBIX IPOTPAMM
OpraHH3aIiH.

Opranu3anus 10JKHA TapaHTHPOBATh, YTO OTBETCTBEHHBIE JIMIIA OCHAIIEHBI BCEM
HEOOXOUMBIM JUIS BBHITIOTHEHUSI CBOCH POJIM U UM IIPEOCTABIEHBI TOIHOMOYHS, BpEMS,
0o0ydeHue, pecypchl U HaBBIKH, JOCTATOYHBIE JIJISl TOTO, YTOOBI B3SITh HA CE0s JaHHYIO
OTBETCTBEHHOCTb.

A.3.3 IlppMeHeHHe MEHEM)KMEHTA PUCKA NIPH NPUHATHH BCeX PeIleHUH

Bce npuHHMaeMble B OpraHu3aliy PeLeHUs, HE3aBUCUMO OT CTENIEHU Ba)KHOCTH U 3HAYUMOCTH,
BKJIIOUYAIOT NOJIPOOHOE PACCMOTPEHNE PUCKOB U IPUMEHEHNE MEHEI)KMEHTA PUCKOB.

OT0 MOXET OBITh YKa3aHO B 3aIIUCSIX cOOpaHUil U 00CyKIEeHUH, TOATBEPHKAAIOIINX, YTO
NopOOHBIH aHaTN3 PUCKOB UMeN MecTo. HeoOxoauMo obecreunTh BO3MOKHOCTD MOTYYESHUs
JI0Ka3aTeNbCTB, YTO BCE DJIEMEHTHI MEHEIP)KMEHTA PUCKOB MIPE/ICTABICHBI B KIIOYEBBIX
npolieccax MPUHATHUS PEIIeHUH, OCYIIECTBIIIEMBIX B OpraHU3alliu, HaIpUMeEp pU 00CYKICHUH
pa3MelIeHtsl KaluTala o KpYMHbIM IPOEKTaM, PECTPYKTYpPH3allui, U OpraHN3alluOHHbIX
u3MeHeHusx. [1o 3TuM mpuyrMHaM 4eTKO 0OOCHOBAaHHBIN MEHEPKMEHT PHCKa JJOJKEH
IPOCMaTpPUBATHCA B MacITabax opraHu3aluy Kak 00ecreqrBarofi OCHOBY st
pE3yJIBbTaTUBHOIO PYKOBOJICTBA.



A.3.4 IlocTosiHHBII 00MeH HH(opManuei

VY IIydIeHHbI MEHEKMEHT PUCKa BKITFOUAET ITOCTOSIHHBIN 00MeH nH(opMaIel ¢ BHEITHUMHU U
BHYTPEHHUMU 3aUHTEPECOBAaHHBIMU CTOPOHAMHU, BKJIIOYasi BCECTOPOHHEE U NIEPHUOJUYECKOE
npeaocTaBlieHrue HH(POPMAIMU O JeSITEILHOCTH M0 MEHEKMEHTY PUCKOB, KaK YacTH
HaJJIeXKAILEro yIpaBIcHUs.

3T0 MOKeT OBITh MOATBEP)KIEHO 0OMEHOM HH(pOpPMAIIUU C 3aMHTEPECOBAHHBIMU CTOPOHAMH B
Ka4eCcTBE HEOThEMJIEMOTO U BA)KHOTO 3JIEMEHTa MEHEeKMEHTa puckoB. OOMeH nH(popMaruei
clleflyeT paccMaTpUBaTh KakK ABYCTOPOHHHM IPOIEcC: MPAaBUIbHO 0OOCHOBAaHHbBIE PEILICHUS
MOTYT IPUHUMATHCS B OTHOIIEHUH YPOBHS PUCKOB U TIOTPEOHOCTH B BO3ACHCTBUH HA PUCK B
COOTBETCTBUH C YCTAHOBJIEHHBIMU JIOJKHBIM 00Pa30M BCECTOPOHHUMH KPUTEPUSAMH pHCKa.

Bcecroponnee 1 nepuoanueckoe BHEIIHEE U BHYTPEHHeEE MpeI0cTaBiIeHne HHHOpMaIluu o
3HAUUTENBHBIX PUCKAX U O Pe3yJIbTaTaX AEATEILHOCTH 10 MCHEIKMEHTY PUCKOB CITIOCOOCTBYET
B 3HAYUTENILHOI Mepe pe3yIbTaTUBHOMY PYKOBOJICTBY B MacuITabax OpraHu3aluu.

A.3.5 IlonHast MHTErpauMs B CTPYKTYPY PYKOBOACTBA OPraHU3alMuU

K MeHe>KMEHTY pUCKOB OTHOCSTCS KaK K IIEHTPAJIbHOMY MPOIECCY MEHEIKMEHTA
OpraHH3aIiy, a PUCKH pACCMATPUBAIOT C TOYKU 3pEHUS BO3ACHCTBUS HEONPEACIEHHOCTH Ha
nenu. CTpyKTypa pyKOBOJICTBA U MIPOLIECC MEHEKMEHTAa OpraHU3allii OCHOBBIBAIOTCS HA
MEHEI)KMEHTE pucka. MeHemKephl CUUTAIOT PEe3yIbTATUBHBIA MEHEIKMEHT pUCKa
CYILIECTBEHHBIM JIJIsl JOCTHXKEHUSI 1IeJIeld OpraHu3aIiu.

DTO MOXXET MOATBEPKAATHCS UCIIOJIb30BAaHUEM B BaXKHBIX MMCHhbMEHHBIX MaTepuaiax
OpraHu3alMu TEPMUHA "HEONPEICTCHHOCTh" B OTHOILIEHUH PUCKOB. JTOT IPU3HAK TAKKe
O0OBIYHO OTPaXKAETCS B 3aBJICHUSIX OPTraHU3AIUH, KACAIOIINUXCS TTOJIUTUKHU, B YACTHOCTH, TOM,
KOTOPasi OTHOCUTCSI K MEHEJIPKMEHTY pUCKOB. Kak mpaBuiio, 3TOT IPU3HAK MOKET IPOBEPATHCS
MOCPEACTBOM MHTEPBBIO C MEHEIKEPAMH U HA OCHOBE X JECHCTBUU U 3asIBIICHUI.
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