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2 BHECEH Texuuueckum komuterom no cranaaptuzauuu TK 100 "Crparernueckuit u
WHHOBAIIMOHHEIN MEHEHKMEHT"

3 YTBEPX/IEH U BBEJIEH B JIEMCTBUE IIpukasom denepanbHOro areHTCTBA M0
TEXHUYECKOMY PErVINPOBAHUIO U MeTpoaoruu ot 22 nexadps 2011 r. N 1602-ct

4 BBEJIEH BIIEPBLIE

Hngpopmayusn 06 usmenenusx k Hacmosujemy cmanoapmy nyonuKyemcs 8 elce200H0
usoasaemom ungopmayuonrom ykazamene "Hayuonanvnvle cmanoapmol”, a mexcm usmeHeHuil
U NONPABOK - 8 eACEMECAUHO U30a8aemblx UHopmayuonnvlx ykazamensax "Hayuonanvhvie
cmanoapmet”. B ciyuae nepecmompa (3amenvl) Uiy ommenvl HACMOAWe20 CMaHoapma
coomeemcmayrouee ygedomieHue 6yoem onyoIUKO8aAHO 8 eHCeMeCIUHO U30A8AEMOM
ungopmayuonnom ykasamene "Hayuonanvnolie cmanoapmot”. Coomeemcemesyrowas
ungopmayus, yeeoomieHue u meKcmol pazmeuaromcs maxdice 6 UHGHOPMAyUOHHOU cucmeme
00ue20 no1b308aHUs - Ha ouyuanvHom catime PedepanbHO20 A2eHMCmMEd N0 MEXHULECKOMY
pezyiuposanuo u mempoinocuu 6 cemu Mumepnem

Bsenenune

Opranu3anuu cTpeMsTcs yaydIuTh CBOM IPOU3BOACTBEHHbBIE MIOKA3aTENIN U CIIOCOOHOCTD K
MHHOBAIMSIM U BCe 00JIbIlIe BHUMAHUS YIENSIOT METOA0JIOIMH MEHEKMEHTa 3HaHui (M3).

VYcnenHoe BHeApeHUE cUcTeMbl MeHekMeHTa 3HaHui (CM3) B pOM3BOJCTBEHHBIE CTPYKTYPHI
IPOMCXOIUT B MIEPBYIO OYEPE/Ib B OPraHU3aIUAX, KOTOPBIE C 0COOBIM BHUMAHUEM OTHOCSTCS K
TaKUM BOIIPOCaM, KaK 4eJIOBEUYECKHE U KyJIbTYPHbIE aCTIeKThl, IEPCOHATIbHAS MOTHUBALINS,
MU3MEHEHNE METOJ0JIOTUI MEHEIKMEHTA, HOBBIE U YJTYUIIEHHBIE IPOU3BOICTBEHHBIE ITPOLIECCHI,
oOecrnieunBarone 0OMEH 3HaHUSIMH MEXAY CIEeMaTUCTaMU, BIaJACIOIUMU Pa3IMYHbIMU
JUCLIUIUTMHAMU, 00MeH HH(popMalel 1 COTPYIHUYECTBO, B PE3yIbTATE YErO TEXHOJIOTHIO
paccMaTpUBarOT KaK CPEACTBO 00ECIEUEHUs U IBUTaTellb IIporpecca.

HecMmotps Ha 3T0, 10 HACTOSIIEr0 BpEMEHH BCE YCUIINS, HAIIPAaBJIEHHBIE HA PellIeHUE MPOOIeMbl
co3nanus U BHeapeHus CM3 B Ipon3BOACTBEHHYIO CPENy, CBOAMIIUCH, KaK IIPABUIIO, K
MPOJBUKEHHUIO TEXHOJIOTUH, CBSI3aHHBIX C BHEJIPEHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX
texHosoruit (UT), koTopele CIOCOOCTBYIOT PEIIEHHUIO JaHHON MPOOIEMBI.

[{enpro HACTOSIIETO CTAaHIApTA SBJSIETCS PACCMOTPEHHE Te€X 00JIacTel, KOTOphIe MOTIU ObI
CTaTh MPEAMETOM OOIIMX MOAXO0A0B, YCTOSIBIICHCS TPAKTUKH WJIM MHAIIUATUBAMH TI0
CTaHAapTH3aIUH B 00Jiee MIMPOKOM OPTraHU3aIMOHHOM KOHTEeKCTe. OOIKUM HaMepeHneM
SBJISIETCS] 00ECIIeYeHNE OCMBICTIEHHBIMU U TIOJIE3HBIMU PYKOBOISIIMMHE TIOJIOKECHUSIMU
KOMIIaHUi, B YaCTHOCTH MaJbIX U cpeannx npennpustuii (MCII), HO, He OTpaHUYUBAsCH TOJTBKO
MCII, ¢ Toii 1enbio, YTOOBI OHH MOTJIM BOCITOJIB30BATHCS BO3MOKHOCTSIMHA OOMeHAa 3HAHUSIMU B
paMKax U 3a MpeJeaMu CBOMX OpraHU3allMOHHBIX TPaHUIL.

B cBsI3u ¢ 3TUM IIOJI0KEHHS HACTOSILETO CTaHJapTa NpruBCACHLI B (I)OpMe PYKOBOJACTBA I1O
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ycTosiBLIEHCS MpakTUKe M3, onuChIBaOIIEro, Kak ycnemHo BHeapuTh CM3 B opranu3anuu U B
YeM 3aKJII0Yal0TCsA IPEeuMyIIecTBa JaHHOro BHeApeHus. [locpencTBoM Takoro
OpPUEHTUPOBAHHOT'O HA KYJIbTYPY OPraHU3alMM [10AX0/1a HACTOALIMI CTaHJapT IPU3BaH YCUIIUTh
U Jipyrue, 0ojiee TeXHOJIOTHYEeCKH OPUEHTUPOBAHHbIE MHUILIUATHUBBI, KOTOPbIE pa3padaThIBatOT B
HACTOsIIEe BpeMsI KOMIIAHUH U OpraHbl 1o cTangapTu3anuu. OOmmM pe3ysibraToM OyneTt
CYIIECTBEHHOE JI0MOJIHUTEJILHOE ITPEUMYIIECTBO ISl KOMIIAHHH.

IIpumeHeHne MeHeKMEHTA 3HAHUI

CM3 npennasHadeHa it o0ecredeHns: 001ero NOHMMaHusI, IEMOHCTPAMH 3HAYUMOCTH U
OKa3aHHWs OMOUIY OpraHu3alusM B ee ycnelmHoM BHeapenuu. OcuoBa CM3 onupaercs Ha
SMIIMPUYECKUE UCCIIEIOBAHUS U IIPAKTHYECKUI OTBIT B 3TOW 00JIaCTH, HAKOIIJICHHBIHN B
eBpOIEHCKHX CTpaHax M APYTUX CTpaHax Mupa. B pamMkax oCHOBBI pacCMOTpEHbI HarboJee
Ba)KHBIC 3JIEMEHTHI oxo1a K CM3 ¢ 1esbio Mpe1ocTaBuTh PEKOMEH IAIMH JUTS BCEX THUIIOB
OpraHu3aIfii, CTpeMAIUXCs yAy4IIUTh CBOU ITOKA3aTeNu B pe3yibTare 6osee 3pPeKTHBHOTO
yIIpaBJICHUS 3HAHUSIMH.

Jns onucanus cytu npoueccoB M3 UCnosib3yroTCsl OHATUSA ""3HaHUS" U "MEHEI)KMEHT 3HaHUM".
TepMuHbI U onpesiesieHus B 001acTu MeHeKMeHTa 3HaHui npezcrasiieHsl B [OCT P 53894-
2010 "MenemKMEHT 3HaHUi. TepMuHBI U onipeaeneHus".

3HaHue mpecTaBiseT coboit Habop JaHHBIX U HHGOPMAIUU (C TOUKH 3pEHUsI HEKOTOPOH
orpeeieHHON HH()OPMAIIMOHHON TEXHOJIOTHH ). 3HAHUE TAKKE BKIIFOYACT Pa3InIHbIC
KOMOWHAIMKA HOBOM TEXHOJIOTUH, TPOU3BOJICTBEHHOT'O OIBITA, SMOLIUH, BEPOBaHU, 3HAUCHHI
BEJIMYWH, WJICH, MHTYUIUH, TIOOOMBITCTBA, MOTHBAIIMH, CTUJICH O0YYCHHUS, OTHOIICHHUS,
CIIOCOOHOCTH JTIOBEPSITh, CHOCOOHOCTH PEIIaTh CIOXKHBIE MPOOJIEMbI, OTKPBITOCTH, YMCHUS
paboTaTh B KOMIIBIOTEPHOM CeTH, KOMMYHUKA0CITHbHOCTH, OTHOIICHHS K PUCKY M HATMYHSI TyXa
npeAIpUHIUMATENbCTBA. Vcnoab30BaHNe 3HAHHI TIPUBOIUT K HAKOIUICHHUIO IICHHBIX aKTHBOB,
YIIY4IIaeT CIIOCOOHOCTh JEHCTBOBATh M IPUHUMATE d(P(EKTUBHBIC pEIICHUS. 3HAHHE MOXKET
OBITH (hOpMaTM30BaHHBIM U HEPOPMAITU30BAHHBIM, UHIUBUIYATbHBIM (TIEPCOHATBHBIM) U
KOJUICKTHBHBIM.

HOI[ MCECHCI)KMCHTOM 3HAHHI nmoApa3zyMeEBaroOT MJIAHOBOC UJIW TCKYIICC NPOBCACHUC OTACIbHBIX
MepOHpI/IHTI/Iﬁ HJIN HECIIPEPBIBHOC YIIPABJICHUC ITPOLCCCAMU [UIA YIIYUYIICHUA UCITOJIb30BAHUS
CYIICCTBYIOIUX HJIM CO3AAHUA HOBBIX MHAUBHUAYAJIbHBIX HJIN KOJUICKTUBHBIX PECYPCOB 3HAHUI
B ICJIAX ITOBBIIICHUSA KOHKypeHTOCHOCO6HOCTI/I NpCaAIpUATHUA.

CM3 npeactaBistoT cob6oil HabOp MOHATUHM, TUCUUIUIMH U UHCTPYMEHTOB Il OpTaHU3aIllH
3HaHWUH, KOTOPbIE TOMOT'YT OT/EJIbHBIM MHIMBUyyMaM U OpraHu3alusM, IPUHUMAIOLIUM Ha
ce0sl OTBETCTBEHHOCTH 3a TO, YTO OHHU 3HAIOT, U 3a TOT0, KOTO OHH 3HAIOT.

Taxum oOpa3oM, B 00111eM TOHUMAaHUH "3HaHHUE" - TO COBOKYITHOCTh JIAHHBIX U MH(QOPMALUH,
KOTOpasi I0NOJIHAETCS SKCIEPTHBIM MHEHUEM, TPOPECCUOHAIBHBIMU HaBbIKAMH U OTIBITOM, B
pE3yJIbTATE YEro NOSIBISETCS LIEHHBIM aKTUB, KOTOPBIM BO3MOXHO IPUMEHATD Ul OKa3aHUs
MOMOIIIH B IPUHATHH pElIeHUN. 3HAHUS MOTYT ObITh TOUHBIMH U (WJIN) HE BHIPA’KEHHBIMU
CJIOBaMM, UHIMBUIYaJIbHBIMU U (MJIN) KOJUIEKTUBHBIMHU.

Ha pucynke 1 nmpuBeaeHsl Tpu Hanbosiee 3HAYMMBIX KOMIIOHEHTA, KOTOPhIE MOKHO BBIJICIHTH B
ocHoBe CM3:
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1 ®okycupoBaHre BHUMaHUS Ha TIPOU3BOACTBEHHON NEATEIHLHOCTH JOJKHO OBITH IIEHTPOM
0001 MHUITMATUBEI B 00J1acTH M3 1 npeacTaBisTh COO0M JOMOTHUTENBHYIO 3HAYMMOCTb JIJISI
OpTraHMU3aINH, U MOKET, KaK MPABHUIIO, BKIIFOYATh Pa3pabOTKy CTpaTErvu, MHHOBAIIHIO MPOTYKTa
(ycayru) u pa3paboTKy, IPOU3BOICTBO U JOCTABKY YCIYTH, TIOJICPKKY peai3aliuy PO yKIIHH
U oTpeduTeneld. ITH mpoIecChl MPEACTABISIOT cO00i BHYTPEHHUI OpTaHU3aI[OHHBII
KOHTEKCT, B KOTOPOM CO3/a€TCsl M MPUMEHSIETCS 3HaHHE O ITPOJIYKTaX M YCIyrax, MOTPeOUTEIsIx
WA TCXHOJIOTHH.

2 [1ATh OCHOBHBIX BHJIOB JISTEILHOCTH B OTHOIIICHUH 3HAHUH OBLIM HICHTU(DUIIUPOBAHBI KaK
HanboJIee MUPOKO MPUMEHsIEMbIC: UACHTH(HUKAINS, CO3JaHUE, XpaHEHUE, OOMECH 3HAHHMSIMH U UX
npuMeHeHrne. OHU TIPEACTaBISIFOT 000 BTOPOI KOMIIOHEHT OCHOBBI TIOCPEIICTBOM
(dbopMUPOBaHUS €IMHOTO TPOIEcca.

Pucynok 1 - OcHoBa MeHeI>KMEHTA 3HAHUI
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Pucynok 1 - OcHOBa MEHEI)KMEHTA 3HAHUI

Ot BUIBI ACATCIIBHOCTHU PCAJIN3YIOTCA, KaK IIPABUJIO, B IOAACPIKKY Ooiee MHAPOKHUX
IMPONU3BOJACTBCHHBIX IIPOLECCOB. Hx HUHTETrpalys U pEe3yJIbTaTUBHOCTL B paMKaXx OpraHu3alun
JOJIKHBI TOAACPKUBATHCA HGO6XOI[I/IMBIMI/I MCTOAaMU U UHCTPYMCHTAMHU M3.

3 CpencTBa obecniedyeHus MPEICTABISIOT COOON TPETHIA KOMIIOHEHT U BKJIFOUAIOT JIBE OCHOBHEIE
JIOTIOJTHSIONINE IPYT JpyTa KaTeropuH, Ha3blBaeMble IEPCOHAIBHBIMU U OpraHU3allMOHHBIMU
CIIOCOOHOCTSIMU K 3HaHUSAM. DTH CIIOCOOHOCTH CJIe/lyeT paccCMaTpuBaTh Kak CpeICcTBa
o0ecrieyeHus AeITeIbHOCTH B OTHOILIECHUH 3HAHHH.



[TepcoHanbHbBIE 3HAHUS BKIIOYAIOT TAKUE CIIOCOOHOCTH, Kak aMOUIINH, TPO(heCcCHOHATLHBIC
HaBBIKH, TIOBEJICHUE, OTIBIT, HHCTPYMEHTHI M MMyHKTYAJIbHOCTh, KOTOPBIC JOJDKHBI pa3BUBATHCS HA
MEPCOHATBHOM M TPYIIIOBOM YPOBHE JIJISl TEHEPAIMH YIIYUIICHUH Ha OCHOBE YIIPaBICHUS
3HaHUSIMH.

OpraHu3alMOHHBIMH CLIOCOOHOCTSIMU K 3HAHUSAM SIBJISIOTCS CIIOCOOHOCTH, KOTOPbIE
PYKOBOJUTEIH JIOJKHBI BEISIBUTH Ui o0ecriedeHus d3(PPEKTUBHOTO YIPABICHUS 3HAHUSIMH B
paMKax MpOLECCOB MOBBIIIEHUS POU3BOAUTEIBHOCTH CO CTOPOHBI BHYTPEHHUX YYaCTHUKOB
(MeHeKepoB U pPadOUYMX) U BHEIIHUX YYACTHUKOB (ITOCTABIIMKOB U MOTpeduTeneit). 1o
olpeieIeHue 3a/1a4l, BUAECHUS U CTPATEruu, IPOEKTUPOBAHKE IIPOLIECCOB U OPraHU3A[MOHHBIX
CTPYKTYp, U3MEpEHHEe, TOHUMaHHUE KyJIbTYpbl, IPUMEHEHUE TEXHOJIIOTUN U UHPPACTPYKTYPHI, a
TaKXe pa3BUTHE KOJJIEKTUBHO JIOCTYITHOTO 3HAHUS OPTaHU3aLMH, TO €CTh TaK Ha3bIBAEMOI'0
aKTHBA 3HAHUM.

IIpumenenne CM3 Ha npakTuke

Kommiekc crangaptoB B odnactu M3 npezuiaraer opraHu3amnusM, 3aHHTEPECOBaHHBIM B M3,
PYKOBOIMTEIISIM IIPOEKTOB U rpynnam 1no npoekry CM3 ncrnosb308aTh JaHHYIO OCHOBY IS
NepBOHAYAIILHBIX 00CYKJIeHUU. Ecr 0Ha TOMOKET OpraHu3anusM B JTIOCTHKEHUN 00IIEero
NOHUMAaHMs, YBA3KE U ONpPE/IeIICHUU HAIIPABICHHs CBOUX JEHCTBHUM, NIEHTU(PUKALIUY aCIIEeKTOB
CM3, oTHOCSIUXCS K TAHHOM OpraHU3aIiy, TOHUMAHUH [TPABWIBHON KOMOWHAITUY 3TUX
aCIIeKTOB, OIPEACICHUN, KaKue MPOLIECCH MOAJIEKAT YIPABICHUIO U TOHUMAHUIO METO/I0B
pa3sutust CM3 Ha OpraHu3allMOHHOM U UHJIMBUYaJIbHOM YPOBHSX, B 3TOM Cily4ae
Heo0xo1uMocTh M3 oueBHIHA U HECOMHEHHA.

Joctuxenne o011ero NOHUMaHUs B paMKax rpynmsl o npoekty CM3 u rpynmbsl MEHeI)KMEHTa
SIBJISICTCS] OJTHAM U3 TMEPBBIX IIaroB MO0 U3MEHEHUIO MPOIlecca MEHEHKMEHTA, KOTOPBIi
OpraHu3aiys 10JbKHA OyAeT cAenaTh AJs TOro, YToObl CTaTh OpraHu3aiuei, donee
OpUEHTUPOBAHHOW Ha 3HaHUsA. OCHOBA MOXKET BBIMIOJIHATH PYHKIIMH KOHTPOJIBHOTO TIEPEUHS,
00ecrevynBaroIero NCKIIOUEHUE KaKOTr0-JIM00 MPOIYyCKa M OKAa3bIBAIOIIETO MTOMOITh
OpraHu3aIi B MUHUMU3AIUHU CIIOKHOCTH MOCPEACTBOM YCTPAHEHHUS aCIIEKTOB, BBIXO/ISIINX 32
paMKu 00JacTH ee AeITeIbHOCTH.

Hacrosimuit cranaapT npeacrasisieT co0oi pyKOBOJCTBO MO 00ECTIEYeHHIO B3aUMOCBsI3U M3 ¢
KYJIbTYPOH OpraHU3allK U APYTUMHU OPTaHU3allMOHHBIMH MIPOLIECCaMHU.

Hacrosimuit cranaapt pa3paboTaH ¢ ydeToMm nosiokeHuit jokymenta CWA - 14924-2-2004*
"EBpornelickoe pyKoBOJICTBO 110 JOOPOCOBECTHOI NMpPaKTUKE MEHEI)KMEHTa 3HaHui. YacTts 2.
OpranunzannonHas KyapTypa'.

* Z[OCTYH K MCKAYHApPOAHBIM U SaPY6e)KHBIM AOKYMCHTaM MOKHO ITOJIYUUTD, nepeﬁm{ o
CCBhIIKE. - HpI/IMeanI/Ie H3rOTOBUTENISA Oa3bl JaHHBbIX.

1 Ob0aacTh NpUMeHeHUA

Kynbrypa opranuzanuu siBisiercs Haudosee BaKHbIM (pakTopoMm B ycriemiHoM M3. Ona
OKa3bIBACT IIEPBOCTEIIEHHOE BIUSHUE HA NIOBEJACHUE. B HACTOsIIEM CTaHIapTe pacCMOTpEHa
CYTh KyJIbTYpbl OPraHU3aINH, KaK OHA Pa3BUBAETCS U KaK C HEM MOXKHO paboTaTh B LENAX
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06ecnequI/I51 YCIICHIHOT'O BBIITOJHCHUS ITPOrpaMMBI 11O M3, KpoM€ TOIro, 1aHbl OTBCTHI HA
CJICIYIOIIHE BOTIPOCHI:

1) Kak noiay4uts HOIepKKY U JOOUTHCS aKTHBHOTO YYaCTHsI YWICHOB OpraHU3aluu (BOIPOCHI,
OTHOCAIIHMECS K JIFOJICKUM pecypcaM: MOTUBALUS, KOMIETEHIUS U T.1.)?

2) Kak opranuzoBatb BHeapeHHe M3 (BOIIPOCH], OTHOCSIINECS K OQUIIHATIBHON U
Heo(UIUaIbHON CTPYKTYpe OpraHu3anum)?

3) Kak obecrieunTh COOTBETCTBYIOIIUI KIUMAT sl BHEAPESHUSI M3 (BOITPOCHI, OTHOCSIITHECS K
crenupUIeCKIM BUIaM JACSITeITbHOCTA U IPUMEHUMBIM UHCTPYMEHTaM)?

B nacrosimmem crangapTe pacCMOTPEHBI H3MEHEHUS B KYJIbTYpe OpraHU3aIiH, KOTOPhIE MOTYT
OBITH HEOOXOAMMBI JIJIs TOBBILICHUS M JOCTHIKEHHS O0JIee BRICOKOW IPOU3BOIUTEIHHOCTH Ha
OCHOBE ITPUMEHEHHSI 3HAHUH; pa3BUTHE OoJiee IITyO0OKOro MOHUMAaHHS KyJIbTYphl M KaK OHa
IPOCIIEKUBACTCA HA OCHOBE JICHCTBUH OTIENBHBIX UHIUBHIYYMOB U TPYIIIT; METO/IBI BO3MOXKHOU
OLIEHKH HEOOXOIMMBIX U3MEHEeHHH. Takke MpuBeIeHbI TPUMEPHI OpTraHU3aUN IS HATJISTHOTO
IPE/ICTaBICHNUS TIOHATHIX BOIIPOCOB, 0030p BOIIPOCOB MMO3HAHUS U KOHTPOJILHBIN EpeUeHb
KOMIIETEHIIHIA, KOTOPbIe HEOOXOAUMO Pa3BUTh, PACCMOTPEHA CYTh KYJIbTYPHI OpraHU3aIN1, KaK
OHA pa3BUBAETCS U KaK ¢ HEW MOKHO padOTaTh B LENAX 00ECIIeYeHNs! YCIIEITHOTO BHITIOIHEHHS
nporpaMmsl o M3.

2 CBA3b MEKIY 3HAHUSMHU U KYJIbTYPOH

2.1 bapbeps! aas M3

Opranu3zaiys 1 IpoBOANMAas MOJUTUKA MOTYT BCELIETIO MOAep)KUBaTh M3, o/lHaKO BHayase
HpeCTaBisieTcs 1enecoo0pa3HbIM MPOAHAIN3UPOBATh OT/AEIbHbIE, YKE ONpeieNIeHHbIE 001IHe
Oapbepsl U criocoObl UX paccMoTpeHus. bapbeps! 11 M3 npuBezens! B Tadmuie 1.

Tabmuua 1 - bapseps! a1 M3

bapeep 3ameuaHus KiroueBrie
pa3zeinsl 1
HOJIPa3/1eNbl
Bpewms n [Tpuobperenue 3HaHM 1 0OMeH 3HaHUAME TpeOyroT || 3, 5.4
IIPUOPUTETHOCTH BpeMmeHu. Bee 6onee akTHBHO oduiinanbHbie

paspeleHus: pyKoBOJICTBA U OKUIAHUS B CBSI3U C
00OMEHOM 3HAaHUSMU CTAHOBSTCS YaCThIO
TEXHUUYECKUX YCIOBUI Ha BBIIIOJIHEHUE paObOTHI (1
OLICHOK)

Paznuune mexnay || KynbTypa, opueHTHpOBaHHas HA 3HAHUS, 1aCT “ 5.2,53,7.3




3asIBJIEHUSIMHU
PYKOBOJCTBA U
NEUCTBUSIMUA

XOpOILIHUE Pe3yNbTaThl, 0JHAKO MEHEIKEPHI,
KOTOpBIE€ BETU MPOTpamMmy, 3aTeM OBICTPO
MEePEeKII0Yal0TCs Ha Apyrue o01acTu, B pe3yibTare
gero tepsiercs 3QpPEeKTUBHOCTD U PE3yIbTATHBHOCTb,
XapakTepHbIe 71 Xxopoiuero M3.

HecnocoGHOCTh pyKOBOJICTBA BBICILIETO 3BE€HA
JIOHECTH /10 CBE/ICHUS COTPYIHUKOB 3HAUUMOCTh M3
paccMaTpUBaeTCs Kak OCHOBHOE IIPEISTCTBUE

Croiikoe yOexacHHE B
TOM, YTO 3HAHHUE - CHJIA

KoHkypeHTHas BHyTpEHHss cpella BO MHOTHUX
OpraHu3alMsIX MOBBIIACT POJIb 3HaHUI; 00a1aHue
YHUKAJIBHBIM 3HAHMEM PacCMAaTPUBACTCS KaK CHJIA U
rapaHTHs 3aHATOCTH B JaHHOW OpraHU3aluy

41,51,7.2

Anarus B OTHOIIEHUU
0o0OMeHAa 3HAHUSAMU

HeHHOCTI/I H IMOBCACHNEC PYKOBOACTBA BBICIICTO
3BCHA MOI'YT UMCTb 0OJIBIIIOE 3HAYCHHUE JJIA
npeaApacIIosIOKCHHOCTU COTPYAHUKOB K 06M6Hy
3HaHUAMU

5.3,6.1

Cungpom "He
n300peTeHo 3/1ech"”

JIrogu HepeaKo MoyiydaroT OoJbliee
YIOBJIETBOPEHUE OT U300PETEHUS YETO-HUOY/ b, YEM
OT BBHINIOJTHEHUS pabOThI HA OCHOBE YbEH-TO HJIEH,
JaXKe KOTJla OHU 3HAIOT, YTO 3TO MOXKET COKOHOMUTD
BpeMs ¥ U3AepKKU. J{71s1 opranuzanuit
(YHKIIMOHATBHBIC (DAKTOPHI YACTO SIBIISIOTCS
MPEMSTCTBUEM IS 0OOMEHA 3HAHUSMU

4.1,5.3,54,
7.4

Cucremsl
BO3HAIPAKICHHSI,
KOTOPBIC OCJIA0ISAIOT
00OMEH 3HaHUSIMUA

OTtaenpHBIE CUCTEMBI BO3HATPAXKICHUN U
MOOIIPEHUN HEYMBIIIJICHHO CIIOCOOCTBYIOT
yTauBaHWIO 3HAHUU. J{axke eciii OHU CO3aHbl IS
IIOOIIPCHUA O6MeHa S3HaHUAMU, OHU MOT'YT
OTpaHUYMBATH U3MEHEHUS B KYJIbTYpE.
CrnenoBaTebHO, HE YITyCKalTe U3 BUILY
JIECTUMYJHUPYIOIIYIO CTOPOHY JIF000# CHCTEMBI
BO3HArPAXKICHUS

5.4

Paznu4HbIe KyabTYpHI U
CYOKYJBTYpPbI

CYHICCTBYIOT SHAYUTCIBHBIC pa3jIninsa MCKIY
COLIMATIbHBIMU U HAIIHOHAIBHBIMU KYJIbTypaMH,
KOTOPBIC MOT'YT IMPUBECTHU K pA3JINIHBIM
MHTETpaIusM u noseaeHuto. lopepue u ooOMeH
nH(pOpMaIHel MOTYT OKa3bIBaTh OTPHUIATEILHOEC
Bo3eiicTBUE 0e3 9(h(PeKTHBHOTO MEHEHKMEHTA

3HaHMSI IEPEeIAI0TCS
qyepes A3bIK

be3 ob1mrero opraHu3amoOHHOTO SI3bIKA,
OITHCBLIBAIOIIETO OIIBIT, HEJIB3SI COOOIIUTH TO, UTO
HU3BECTHO

PaccmoTpenue
OpraHM3aIfy KaK
""MaIInHOIo000HOI'

HexkoTtopsie m10/11 CYUTAIOT, YTO OpTraHU3aIUs
Jydle TOHUMAETCs KaKk "MalinHa" ¥ 4TO IPOCTOE
W3MEHEHHe TIpoliecca caMo 00eCIeuuT
Heo0X0IMMOCTh TpeOyeMbIX nmepemeH. B
MIPOTHBOTOJIOKHOCTh ATOMY JIFOJIH HE MOTYT MO3HATh
MHOTOTO 0€3 BKJIIOUECHHS B MIPOLIeCC TO3HAHUS U Oe3
Pa3MBIIUICHUS

2.2,6.3

OpPaHI/ISaHI/IOHHa}I

|| OpraHI/ISaHI/II/I 9aCTO HC MOT'YT COXPaHHUTb

6.2




"amHe3us" MpUOOpETEHHBIE 3HAHUS U YPOKH, YCBOSHHBIC B
MPOIILJIOM
Pa3Butue Ha ocHOBe VY4uThIBasA, 4YTO HHCTPYMEHTHI COTPYAHUYECTBA 7.6
"BUpTyanpHOU" paboThI || MOT'YT UMETh OOJIBIIOE 3HAYCHUE /ISl IPOTPAMMBI IO
MOJKET KaK M3, HanmUIO AOCTATOYHO MHOTO (aKTOB,
MPEIATCTBOBATh, TAK M || MOATBEPKAAIOUINX Hanbosee d3pPeKTHBHOE
IIOMOT'aTh MIO3HAHUE MOCPEACTBOM JIMYHOTO OOIIEHUS MEKIY
JTFOABMU
IloBrlIeHHOE OtnenbHBIE MEHEIKEPHI CYUTAIOT, YTO CaMO 712,73,7.6
BHUMaHHE K JIeWCTBUE 10 NMPEITI0KEHNIO COTPYAHUKAM J10CTYyIa
TEXHOJIOTHU WU K HH(pOpMALUU CKaXXeTCs1 0J1aroTBOPHBIM 00pa3oM
HeaJleKBaTHas Ha OpraHu3alyy. 3Ha4uMOCTh 3HAaHUH 3aKIII0YaeTCs
TEXHOJIOTHUS HE TOJIBKO B KaHaJjle JOCTYIa, HO U BO
B3aUMOJICHCTBUSIX MEXKAY JIIOJbMH, KOTOpPbIE
00€eCTIeYnBaIOTCA ATUM KaHAJIOM
3HaHus He pa3BuBatoTcA || Hemo3znaHue u 0TKa3 oT cTapblx criocoOoB 6.3
BEYHO MBIIUICHUS, JaKE OTXO/ OT IENbIX OJOKOB 3HAHHUI
CIOCOOCTBYIOT JKU3HECTIOCOOHOCTH M IBOJIIOLIUU
3HaHUHI

2.2 CpaBHeHHe TPAAUIMOHHBIX OPraHU3ANMH ¥ OpPraHu3aIuii,

OPHCHTHPOBAHHBIX HA 3HAHUSA

HpI/I aHaJIn3¢€ OpFaHHSaHHOHHOﬁ KYJbTYPHI, COﬂCﬁCTBYIOHlefI CO31aHHIO, O6M€Hy 3HaHHUAMHU U UX

IPUMEHEHHUIO, MO’KHO HAUTH HEKOTOPBIE OTINYUS OT KYJIbTYpPhl, Ipeobdiafaroiie B
IIPOMBIIIEHHON WIX TPAJULUUOHHON opranu3annu. OTindus MeKay OpraHu3alMOHHBIMU

KYJIbTYpaMH IIpe/ICTaBjIeHbI B TaOIuIE 2.

Tabmuua 2 - OTnuyust MeXly OpraHU3alMOHHBIMU KYJIbTYpaMu

OpuCHTAaIWHU HAa 3HAHUSA

KynbTypa opranuzanuu ¢ HU3KOM CTENEHBIO

KynbeTrypa, opueHTHpYyeMas Ha 3HAHUS

OrpaHn4eHHOE pacIpOCTPaHEHUE
nH(popManuu

HIupokoe pacnpocTpaHeHne HHPOPMALIUU

| MHoOro ypoBHENH MEHEKMEHTA

|| HemHoro ypoBHel MeHeKMEHTA

| HepaBHOMepHafl OTBCTCTBCHHOCTD

|| PazngenenHas OTBETCTBEHHOCTh

| OcHoBa Ha ImpaBujiax

|| OcHoBa Ha MNpUHOHUIIaX

| dopManbpHas CTPyKTypa

|| Hedopmanbaas crpykTypa

| HecnocobnocTh pruckoBath

|| CrnocoOHOCTh PUCKOBATh

| Hepno;u/lqecxaﬂ IIOJIMTHKA O6y‘-ICHI/IH

|| HenpepbiBHast monuTHKa 00ydeHUs

| Bosnee ¢punancoBslil pokyc

|| MynbTuyHKIIMOHAIBHBIN (OKYC

| [TonuTryeckn opueHTHpPOBaHHAS

|| OTtkpbiTas

| CoxpaHeHne 3HaHUN

|| OOMeH ¥ TprUMEeHEHUE 3HaHUI




Huskas smounonanbsHas cBA3b U KynbTypHas || [IpuBeTcTByeTcs BnusiHuE Ha
OpHUEHTaLM OpPraHM3aLMOHHYIO KYJIBTYpY CETEH, B
KOTOPBIX OpraHu3aius paboraer

3 Onucanue KyJbTypPbl

CyiecTByeT MHOTO OINPEICICHUI KYJIbTYPbl, 3aBUCSIINX OT PA3IMYHbBIX MEPCIIEKTUB, OJTHAKO
MOJIE3HBIM OIpeCICHHEM B KOHTeKkcTe M3 OyneT cienytomiee: "OpraHu3aimoHHYO KYJIbTYPY
MO>KHO OIPENEIUTh KaK YCBOCHHBIN CIIOCOO OCMBICIICHHUSI, MBIIIUICHHS] U IOHUMAaHMUS,
pa3/ielICHHBIN U IepeJaBaeMblil MEXy YJICHAMH OpraHu3aiuu’.

KynbTypy MOXKHO paccMaTpuBaTh Kak "croco0 BBHIIOTHEHUS paboThI 31€Ch", KOTOpas OTpa)xaer
COLIMAJIbHBIE/TIOBEIEHYECKNE HACTPOCHHUS, BKIFOUAIOIINE TAKUE OCOOCHHOCTH, KaK:

- IICHHOCTHU 1 YOEXKIeHHUs MePCOHAIa;

- KaK JIFOJM BO3HArpaxxJaaroTcCd U YyBCTBYIOT cebs BO3HAarpaXxacHHbIMH, OPraHn30BaHbl U
YIIpaBJIsIEMBI;

- pa6oqaﬂ OpHUCHTalu:A IICpCOHAIa, cIoco0 OpraHu3alin pa6OTBI 1 HAKOIIJICHHUSA OIIbITA,
- CTCIICHDb (bOpMaJ'H/ISaI_[I/II/I, CTaHAapTU3allu U YIIPABJIICHUS C TIOMOIIBIO CUCTEM;

- UCIIOJIHCHUC U PpaCIIPpCACIICHNC HOJ'IHOMO‘IH?I;

- SBHAYUMOCTDb Pa3JIMYHBIX (1)YHKI_[I/II71 B paMKax OpraHu3alnu,

- cTeneHb 00J1acTu MPUMCHCHUA AJII UHAUBUAYAJIIbHOT'O U KOJUICKTHBHOTO BbIPAKCHU,
PUCKOBAHHOCTH U MHUIIUATHB,

- MHEHMS U TIOHSATHS O BA)XHOCTH M MCIIOJIB30BAaHUU BPEMEHU U IIPOCTPAHCTBA!
- OPraHHU3aLMOHHBIE NTPOLEAYPBI, PUTYAJIbl U HCTOPHH;

- OpPraHU3aAIMOHHBIN SI3bIK ((pa3bl U CIIOBA, UMEIOIINE CIICIIMAIEHOE 3HAYEHUE UJTH BaXKHOCTh
JUTSL 9TOM OpraHU3aIum).

Onnako opranuzanuu, naxe MCII, peako npuBep>KeHbI OJTHON KyJIbTYPE; CYIIECTBYIOT
CyOKyIbTYpBI (TPYIIIBI, IEMOHCTPUPYIONTHE KYJIbTYPHBIE XapaKTEPUCTUKH, TO €CTh IIEHHOCTH,
HOPMBI U TIOPSIIKH, OTINYAIOIINECS OT OCHOBHOM OPraHU3allMOHHOM KYJIbTYPBI U OT IPYTUX
CcyOKynbTyp). OTHUM OOIIUM MPOSBIIEHUEM SIBJISIFOTCSI BEIOMCTBEHHBIE PA3IUYHs], KOTOPHIE
MOTYT MPUBECTH K COOJIIOJIEHUIO BEJOMCTBEHHBIX HHTEPECOB MU K CYOBEKTUBHOMY
MBIIICHHUIO.

Ilpumep - B 31eKmpoHHoll KOMRAHUU YEHHOCMU U ROPAOKU, RPONOGEOYyeMble 8 UHHCEHEPHOM
omaoene, npugenu K co30aHuI0 60abUI020 YUCA UCHBIMAHUN U HehOPMATbHBIX
e3aumooeiicmeuii. Ilo muenuto Imozo omoena, 00MeH 3HAHUAMU U NEPCOHAIbHbLE
OMHOWIEHUA 00NICHBL 2TTYDOKO Y8A3b16AMbCA U N100aa nonvimka M3 nompedyem
ocyuiecmenenus maxkux ezaumooeiicmeuii. Jloou, omeemcmeennsle 3a MeHEOHCMeEHN
unghopmayuu, 661U HONBLULIE OPUESHMUPOCAHBL HA NPUMEHEHUE YCHIAH0BIEHHBIX RPOUEOYD;



OHU y0enanu 001buie 6HUMAHUA CIMPYKIMYPUPOBAHHBIM 3HAHUAM, UHMEZPUPOEAHHBIM 6
npoueoypvl, KOMRbIOMEPHbBLE RPOZPAMMBL U OOKYMEHMbl. MO NPUGETIO K PACXOIHCOECHUIO 60
MHEHUAX, 60M NOYEMY GAICHO YUUMBIEAMb CYU{ECHE08AHUE PA3TUYHBIX CYOKYIbMYP,
KOomopbule He00X00uMo NPUHUMAMb 60 BHUMAHUE NPU Hauajle padom no npozpamme M3.

Biausinue MHOTOCJI0MHOM KYJbTYPbl HA HHAUBUAYYMOB

WNHauBHyyMBI JOJIKHBI IPUCOEAUHATHCS WU IPUCOCAUHSAIOTCS K TAKUM KYJIBTYPHBIM
IPYNIAPOBKAM, KaK cCeMelHas KylIbTypa, mpodeccuoHanbHas KyabTypa, KOpIopaTUBHAs
KyJlbTypa, TPYNIOBas KyJIbTypa U HalMOHAJIbHAS KYJIbTypa. [{axe uX MHAUBUAYaIbHbBIE YEPTHI U
KOMIIETEHIIHS BIUSIOT Ha UX noBeaeHne. CoObITHS U 00CTOSTENHCTBA CIOCOOCTBYIOT B
Pa3IMYHON CTENEHU MPOSABICHUIO KYJIbTYPHBIX BIUSHUN, YTO MOKHO CPAaBHUTH C MO3I'OM,
UCTIOJIB3YIOUIMM CBOM 00JIaCTH JIUIsl peakiiy Ha pa3Hble BHEIIHUE COObITUS. Takue KyabTypHbIe
BIUSHUS (GOPMUPYIOT IIEHHOCTU ¥ 3HAYUMOCTh 3HAHUM U OTHOIICHUN. DTO MPUBOJIUT K
CJIO)KHOMY Ha0OpY pe3yNbTaTOB, KOTOPbIE OTPAXKAIOT JINYHOCTHBIE, TPYITIOBHIE U
OpraHU3alMOHHbIE ACIIEKTHI, COJIEp KAILNE IPOTUBOPEUNBBIE CTPEMIICHHS U JKEJIaHUs. DTO
IPUBOJIUT K BOSHUKHOBEHHIO CIIO)KHOCTEH B OTHOLLEHUSAX MEXAY JIIOJIbMU B OpraHU3alusiX U B
MOBEJICHUU OPraHU3allMil, K TaK Ha3bIBAEMbIM CJI0KHBIM aJalITUBHBIM CUCTEMaM. JTO
IPOUJUIIOCTPUPOBAHO HA PUCYHKE 2.

PI/IC)’HOK 2- Ky.]'leyprle CJIOM OKa3bIBAKOT PAa3InYHO€ BJAUSIHUEC HA UHAUBUIYYMOB B
3aBHCHMOCTH OT 00CTOSATEJILCTB
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Pucynok 2 - KynbTypHble €104 OKa3bIBAIOT Pa3IUYHOE BIUSHUE HA UHIUBUIYYMOB B
3aBHCHUMOCTH OT OOCTOSATEIbCTB

HN3mensioneecsi Bo3aeiicTBHE KYJbTYPHBIX CJI0€B

[Ipu obmenny ¢ HHAMBHUYyMaMH oOpaliaiiTe BHUMaHKUE HA MOTEHI[UAIbHbIE IPENSTCTBUS WU
peuMylIecTBa MpU OOIEHNH, KOTOPbIE BOZHUKAIOT B pe3yJbTaTe TAKMX KYJIbTYPHBIX BIMSHUH.
Hennoctu, mpoOTOKOIBI (3TUKETHI) U MOBEACHUE MOTYT CO/IEHCTBOBAThH MJIM MEIIATh BalllUM
LEJISIM.

Ilpumep - B exncenedenvuvix 3ace0anuax Zpynnot 8 HeOOAbUION Op2anu3ayuu uHOueuoyym X
He yuacmeoean aKkmueHo, NOCKOIbKY He MO2 RPUHAMY KYJIbmypy Npepbléanuil
6bICKA3bl6AHUA MHEHUTl Ha 3acedanunx. Kazanoce, umo kmo Kpuuan zpomue, mom u
npomanxuean ceou uoeu. X K Imomy ne npuevik. Qonaxko naeoune c pykoeoocmeom X
6bICINYNUJI C OYEHb XOpowumMu uoeamu. Y u Z, uzgecmubole Kak camvle WymMHbvle KPUKYHbL 6
opeanu3zayuu, Obl1U HANRPABIEHbl HA KYyPC NO RPOpecCuonanIbHbIM HAGLIKAM 00U eHUs, HA



KOmMOopom paccmampuganacy npooiema Heazpeccusnozo odbuienus. B pesynomame 3acedanusn
cmanu npoxooums 6 oyxe akmugnoz2o compyonuuecmea. Ilepuoouueckoe oopauienue K
HOBbIM MeMam NO3HAHUA COeNAI0 603MONCHBIM CO30AHUE UHMEPECHOTL CPedbl HA
edHceHe0ebHbIX 3ACeO0aHUAX.

[Tockonpky MHOr00Opasue KylIbTypbl IPUBHOCUT Pa3IuiMsl B 3HAUMMOCTH, KOTOPOM
HAJIeJISIOTCS BUBI 3HAHUH, pa3IMYus B UCIOJIB30BAHNY S3bIKa U 0003HAYEHUN M MHOTHE PYTUe
0COOEHHOCTH, MPEACTABISAETCS 11eJ1IeCO00pa3HbIM IPOBEJCHHIE TaK Ha3bIBAEMOT0 KYJIbTYPHOTO
ayJuTa, €CIH MPOAYKLUS IPOU3BOJUTCS U YCIYTU OpraHU3alMi OKa3bIBAIOTCS C yYACTUEM
IpeJICTaBUTENIeH Pa3IMYHBIX KYJAbTYp. Jlaxe B HEOONbIIONH OpraHU3allui Pa3IudUs MEXKIY
CYyOKyNnbTYpaMH TaK)kKe UMEIOT 3HaYCHHE, BOT II0YEMY MTPOBEACHUE OMPECIIEHHOTO KYIbTYPHOTO
ayauTa B LENAX UIeHTU(DUKALUN TaKUX Pa3Iuduid MOKET ObITh MOJIE3HBIM.

4 UHauBUIYyyMBbl, TPYIIIIbI 1 OPTAaHUA3AIMH

B PYKOBOICTBC I10 YCTOHBmeﬁCH IMPAaKTHUKC B obnactu M3 0co00e BHUMaHHE YACIIACTCA
Ba)KHOCTH OTHOIIICHHUI MCXKAY UHAUBUAYYMaMHU U opraHmauneﬁ, a TaKKC CBA3AM MCKIAY
WHAUBUAYYMAaMH, KOTOPBIC 3aKJIIaIbIBAOT OCHOBHI, O6€CHC‘II/IBaIOH_II/Ie MMpoueCChl 3HAHUH.

4.1 UuanBUIyyMBbI

OpranuzanyvoHHas KyJabTypa CO3/1a€TCsl COBOKYIIHBIM J€MCTBUEM HHIUBUIYYMOB. DTO
COBOKYIIHOE JIefiCTBUE SIBJIAETCS pPe3yJbTaTOM Y4acTHUs 3TUX UHAUBUIYYMOB (OBIBLIIMX U
HACTOSAIIMX) B BBINOJIHsIEMON paboTe u oOcykaeHusX. OHU IearoT 3TO JUIsl pa3BUTHS
OTHOILIEHUH MEXy COOOH B paMKax X IPYIIbI/OTAEIa U UX OpraHu3aliy. BeinonHsemas uMu
paboTa CBA3bIBAET UX KOHTPAKTHBIMH 00513aTEIbCTBAMU, KOTOPBIE XapaKTEPU3YIOTCS
OIpEACICHHBIMU 0’KHJIAaHUSIMU U OTBETCTBEHHOCTHIO. IIcuxonornuecknii KOHTpaKT
UHAUBUAYYMOB (TO €CTh UX yO€XKJI€HUSI OTHOCUTEIBHO TOTO, YTO OHH JIOJKHBI OpraHU3aINH U
YTO OpraHu3alus JOJDKHA UM) 3aCTaBiIsIeT UX UCKaTh, HAXOIUTh U U3MEHSTh KYJIbTYpY,
OTBEUAIOLIYI0 B O0JIbIIEH CTENEHU X MICUXO0JIOTHUECKOMY KOHTPAKTY. DTO HEOOSI3aTEIbHO
NOJpa3yMeBaeT KOPhICTHBIN MIIM 3TOUCTHYECKUI MOTHB. PaboTa Ha ob1ee 61aro, 00s3aHHOCTD
WM 3a00Ta 0 IPYruX MOTYT OBITh JOCTATOUYHO YOEAUTEIbHON IEHHOCTHIO JUIsl UHIUBUIYyMa,
IpyMNIbl WK opraHu3anuu. Yem Oosiee yoenuTenbHa KylbTypa, TeM 0oJiee MPOyKTUBHO
paboTarOT MHAUBUIYYMBI, TEM 00Jiee OXOTHO OHM JENIATCS 3HAHUSAMHU U OO0JIbILIE JOBEPSIOT APYT

JIpYTY.

NuauBuayyMbl CTPEMSITCS CO3/1aTh COOCTBEHHYIO HHIMBUYaJbHOCTb, OTBEUYAIOUTYIO UX
TICUXOJIOTHYECKOMY KOHTpakTy. Pabota TpebyeT co3manus coodiecTBa, B KOTOPOM
WHAWBUIYAILHOCTh MPU3HACTCS U SIBISIETCS MPEANOYTUTEIHHON, YTO 00ECIIEYMBAET BHIPAKECHUE
CBOCH MHIMBUAYAILHOCTH. B 3TOM cMBICIIe 00pa3oBaHme COOOIIECTBA Ha MPAKTHKE TAKKe
MpecTaBisieT co00i 00CYX)ACHHE HHANBUAYAITBHOCTEN. Y CTAaHOBIICHBI PA3TUYHbIE TUITBI
HHIWBHUAYAJIBbHOCTH:

- MHAUBUYAJIBbHOCTH KaK O6CY)K}16HHOG IIPOABJICHUC. Mu1 onpeacisieM, KTo Mbl, IOCPEACTBOM
MMPOSABJICHUA CaMUX cels 4cpe3 y4acTuc B ACATCIbHOCTH COBMCCTHO C APYTHUMU JIFOAbMU,



- MHAUBUYAJIbHOCTD KaK YWICHCTBO COOGH.IGCTBa. Mag1 onpeacisieM, KTO Mbl, 4EPEC3 3HAKOMOC U
HE3HAKOMOC,

- UHIUBUIYAJIbHOCTh KaK ITyTh TTO3HaHUsI. MBI onpeensieM, KTO Mbl, TOCPEJICTBOM TOTO, TJI€ MBI
OBLIN U Ky/a UJIEM;

- MHAUBUYAJIbHOCTb KaK MHOI'OYJICHCTBO. Mur OIpeacisicM, KTO MBI, TIOCPCACTBOM CII0C000B
BOIINIOIICHUA HAIIUX pa3JIMYHBbIX (bOpM YICHCTBA B OAHY HHAWBUAYAJIIbHOCTE,

- UHAMBUYAJIbHOCTb IO OTHOLICHHIO JIOKAJIBHOI'O K I1100aIbHOMY. MBI onipesiesnisieM, KTO MBI,
MOCPECTBOM OOCYKICHUS JIOKABHBIX MTyTEH MPUHAUICKHOCTH K 00Jiee MMPOKUM TpyIIam,
CTUJISIM U PACCYXKIACHUAM.

WMHanBUyaIbHOCT JIIOJIEH SIBJII€TCSI OCHOBOM MX MOTHUBALUK U 00s13aTesibCTB. VIMEeHHO
WH/IMBUYaJIbHOCTh TIOJIBUTAET UX HAa OCO3HAHME BaXXHOCTHU 3HAHMM, KaK, YEM U C KEM OHH OyIyT
0OMEHMBATBHCS M KaK OHH OLICHUBAIOT CBOE Y4aCTHE B CPABHEHUH C KOJIJIETaMH U OpTaHU3alHeH.
[Tpu TuTaHUpOBaHUY 3HAHHIA IPEACTABISACTCS BAXKHBIM UIACHTU(QUIIMPOBATD TEX JIIOJCH, Ubs
3HAYUMOCTB CBS3aHA C PACCMOTPEHUEM UX B Ka4€CTBE KJIIFOYEBOI'0 IIEPCOHAA IIPU OPraHU3aluu
IIOTOKOB 3HAHUA.

Ilpumep 1 - Komnanus, pazpadbamuléarouias uH@GOpMayUOHHbIE CUCHEMbL CEA3U U
paszenekamenpHble NPOPAMMbL, HaYaula padbomams Hao npozpammoi M3 ¢
npeosapumenvHo20 aHaIU3a, NPeOycMampueau,eco onpedenenue npooenos u
nompeonocmeii 6 3Hanusax. Beleooom ov110 pacnpocmpanenue 3HaHUil 80 6ceil OP2aAHU3AYUU
¢ UX KOHyenmpayueii ¢ 601bulell Cmenenu y omoeabHbIX JUY.

Ilpumep 2 - Cmasgic muo2ux padouux ¢ Hed01bUI0ll KOMRAHUU RO NPECCOBKE JIUCHLO8020
Mmemanna Hacuumulean oonee 20 nem. Onu npuevlkiu padomams emecme u
KOHCYITbmupoeamuycs opyz ¢ Opy2om npu evtnoanenuu pavom. /lupekmop no skcnayamayuu
pewiunt, Ymo 011 nOGvIUEHUA IPheKmusHocmu HeodX00UMo papadomams pyKoeoOCmeo no
npoueccy npou3eo00cmea, KOmopoe ycneutno RPUMEHAN0C, 60 MHO2UX opeanu3ayusax. Yepes
uiecmp Heodelb 00vbemublil 00Kymenm 0wl pazpaboman. Ilpu onpoce cmano sacno, umo:

- N0 MHEHUIO ZPYNNbL, UX MOTUATUGHLE U He 6bIPANCCHHbIE C/I06AMU 0OMEHbL UHPOpMayuel
ovinu bonee Ihghexkmuenvt npu pabome (6epoAmMHOCHb, OOCMUZHYMAA 8 Pe3)IbIame Onpoca
KoJ111e2 no padome, yKpenuia noJaoHCUmebHvle aCheKmbl uxX UHOUGUOYATbHOCHL);

- UX 00eCnOKOUI0 OCO3HAHUE MO20, YMO UX 3HAHUA CIAHYM 00CMYRHbL 015 Opy2ux 6e3
adanmayuu K cneyuuueckum o6cmoamenscmeam, 603HUKUUM 8 pe3yibmame HOCMaH06KU
RPAMBIX 6ORPOCOE (TUUOM K TUUY);

- 9IMO YMEHbULUJIO 3HAYUMOCHLDL UX JIHUHO20 Onblma,

- HECKOIbKO COMPYOHUKOB C DONbUIUM CIAdCceM PAOOMbL peutuau yiumu u3 KOMRaHuu,
NOCKOJIbKY OHU Y8UOEIU 8 INOM NEPEbLIl NPUZHAK OMX00a KOMRAHUU O C60UX RPUHUUNOE,
Komopble um HpaguIucs.

MenemxMeHT rpanui MCKAY HHIAUBUAYAJIbHBIMHA U KOPIIOPATUBHBIMHA 3HAHUSAMU Tpe6yeT
06Cy>K,HeHI/I$I ¥ BBICOKOOMOIMOHAJIBHOI'O YMCTBCHHOTI'O IMOAXO0J4A, 0COOEHHO npu H606XO)II/IMOCTI/I
MOJIYAIMBOIO OOMEHA 3HAHHMSIMHU H BCCCTOPOHHETO NOHUMAHUSA TAKUX HHCTPYMCHTOB M3, KakKk
CIIPaBOYHHKU HUJIM YCBOCHHBIC YPOKH. Pabounii KOHTPAKT U 3BHAYNMMOCTb MCHCP)KMCHTA JTOJI>KHbBI
MNOAKPCIUIATE MTOHATUC TOTO, UYTO 3HAHUSA OCTAKOTCA HpepOFaTHBOﬁ WHIAWBUAYYMOB, a IIPOAYKT



9TUX 3HaHI/H>'I, TO €CTh HHHOBAaITMOHHBIC UJICH, I[GI\/JICTBI/ISI U pCHICHUSA CTAHOBATCA KOPIIOPATHBHBIM
HJIW OpraHU3allMOHHBIM 3HAHHUEM.

4.2 I'pynnbl 1 coo01IecTBa

Pabouue rpynmsl co31a0T KyJIbTYPY, U MOKET OSIBUTHCS TPYNIIOBOE MbllIeHHE. CUIIbHBIE
IpyNIOBbIE YOSKIEHHUS MOTYT IPUBECTU K OTPAHUYUTEIBHOMY IOBEAECHUIO. DTO CO3/Ia€T MHOTO
HPENSITCTBUN [yl N3MEHEHUH, HEOOXOAUMBIX JUIsl CO3JaHUsl OPraHU3alu1, OPUEHTUPOBAHHON Ha
3HAHMUSL.

HCKOTOpBIG MEHIarIue (baKTOpI)I I'pYIIOBOTO MBINIJICHUS BKIIFOYAKOT!:

- WUIJIKO3UI0 HEYSI3BUMOCTH: WICHBI CYMTAIOT, YTO MPOILIbIE YCIIEXU TapaHTUPYIOT Oyayline
YCIIEXH, ¥ IIOATOMY OepyT Ha ce0st IKCTpeMaIbHbIC PUCKHU;

- KOJUIEKTUBHYIO pPAallUOHAJHU3AIUIO: YJICHBI KOJUICKTUBHO OTKA3bIBAKOTCA OT I/IH(bOpMaIII/II/I,
npOTHBopeqameﬁ HX IMPCAIIOJIOKCHUAM

- WJVIIO3UI0 MOPAJBHOCTHU: YJICHBI CUYUTAIOT, YTO OHU BCE MOPAJIBHBI U HE MOT'YT IPUHATH
IJIOXOT'O PCUICHUA,

- pa3aejieHHble CTEPEOTUNbI: YICHBI OTKA3bIBAIOTCS OT MPOTUBOPEUUBBIX (DAKTOB,
TUCKPEIUTUPYS UCTOYHHUK ATON MHPOpMAIUH;

- IPpAMO€ JAaBJCHHE: T YJICHOB BBOAATCA CAHKIMKU, KOTOPBIC HE COTJIaCOBAHBI C MHCHUEM
6OJII)HII/IHCTBa, Harmpumep, moCcpcaCTBOM IMMPUMCHCHUA y6e[[I/IT€JII)HI>IX J0OBOJIOB B ITIOJIB3Y
AOCTHUIKCHUSA COOTBECTCTBUSA YCTO-TO UEMY-TO;

- caMOLEH3YPY: YICHBI MOJIYAT 10 TOBOY CBOMX OMACEHUN U HE BBIPAXKAIOT CBOEH
00€eCIIOKOCHHOCTH;

- NPOsIBJIEHHE OCTOPOKHOCTH: YICHBI MMOTYYar0T HHPOPMAIIHIO OT TOCTOPOHHUX JIUII, KOTOpas
MO>KET TOBIIUATH Ha MPEATNOI0KEHUS U YOSIKICHUS TPYIIIIBI;

- LWJUTIO3UA €AHHOAYIIHUS: C YUCTOM YIIOMAHYTBIX APYTUX MHEHHUU npeamnojaracTes
JOCTHIKCHUEC KOHCCHCYCA B paMKax I'pynIibl, XOTSd MHOTHEC Y4aCTBYIOIIMEC B IIPOLIECCE MOT'YT
OBITh HE COTJIACHBI C pPCIICHUECM T'PYIIIBL.

CooO1iecTBa SABIAIOTCS €CTECTBEHHOM 0COOEHHOCTHIO OONBIIMHCTBA Pabounx cpen (CM.
pucyHok 3). OHU NPUHUMAIOT MHOTHE (POPMBI, OTHAKO UX OCHOBHOMH OIpeestoIei
XapaKTEPUCTUKON SIBJISETCS PACIIPOCTPAHEHUE UX JIEATEIBHOCTH 32 MPEAebl OpraHU3allnOHHBIX
IpaHUIl. B HEKOTOPBIX OpPraHU3alUgX CYIIECTBOBAHUE CAMOCTOSITEIILHO OPraHU3YeMBIX
COOOIIIECTB B HACTOSAIIEE BPEMs CO3HATENBHO YKPEIUISIOT, OO JIto1ei K Oosee

s dexTrBHON paboTe 3a npeaenaMu PyHKIIMOHATBHBIX U Teorpadudeckux rpaHuil. Takue
OpTraHU3aIi 00ECTIEYNBAIOT MOAJEPKKY U MPEACTABISAIOT MHCTPYMEHTHI IJIsl OKa3aHUs UM
Heooxoaumoit momoru. Cetu MCII SBISIIOTCS XOPOIIMM MPUMEPOM CO37aHUsT COOOIIECTB 3a
npeJielaMi CBOUX OpraHU3alluii, KOTOPBIE MOTYT COCITYKUTh XOPOIIYIO CITYXOY JIJIsi CBOUX
wieHoB. [loyiepkka cOOOIIECTRB 3a Mpe/IeslaMy CBOMX OpTaHH3aIi pacCMaTPUBASTCS Kak
KPUTEPUH, 3aBUCAIINI OT OIBITa U KOMIIETCHIIUY UX MePCOHANA Ha YTH K JOCTHKCHHIO YCIeXa.



Pucynok 3 - Coo0mecTBa B3auMoIeliCTBYIOT B PAMKAaX OPraHU3alMU U ¢ OTeJIbHbIMU
JIMIIAMH M c0001eCTBAMM U3 IPYTUX OPraHu3anuii

BHelwuHee coobLecTeo,
B3avmMogencTeywLllee
C oprasuaauuen

Coobuwecrtso 1
=

CoobLiecteo 2 Coobuectso 5
Coobuiecrso 3 '

DYHKUMOHAlbHbIE

N MH(POPMALINOHHbLIE
coobLiecTsa B opraHmaaunm

OpraHuasaums

Pucynok 3 - Coob1iecTBa B3aMMOIEHCTBYIOT B paMKaxX OpraHU3alUuy U C OTAEIbHBIMU JULAMU U
COO0O0I1IeCTBAMU U3 APYTUX OpraHu3auuit

Ilpumep - I'pynna u3z éocomu nedonvuiux OyxeanmepcKux KOMRAHUIL peuiuia yCmanoeums
COMPYOHUYECME0 U PA30eUmp pacxoovl Ha npuodpemenue uH@Gopmayuu no
HAUUOHATLHBIM U MEHCOYHAPOOHBbIM peciamenmam. Ilocie npogedenusn neckonbKux
3ace0anuil cmana 04e8uOHOU HeodX00UMOCHb 00CYHCOEHU OPYZUX MeM, U OHU RPULLIU K
3aKAI0YEHUIO O Ueeco0OPa3HOCMU OP2AHUZAUUU NPOBEOCHUS 3ACEOAHUTI HA PEcYNAPHOIL
ocHoge 0111 00Mena HoblmuU udeamu u onvtmom. Yepes 0ea 2o0a onu npeepamuaucs é
Hacmoawee npakmukxyloujee cooouecmeo. Eicecoono onu nposooam Konnekmugnoe
couyuanvbHoe meponpuamue, NOMO2arom opyz Opyzy 6 ciyuae 603HUKHOBEHUA MPYOHbBIX
obcmoamenscme u ycmanagauearom oowuii caium ¢ Hnmepneme, KOmopbulii ucnoab3yom
0J151 0OMeHa uHgopmayuell u 3HaHUAMU.

CymiecTByeT TpH THIIA COOOIIECTB, XapaKTEPHBIX JUIsl OpraHU3alliy BHYTPU HEe U
pacpoCTPaHAIOLIMXCS HA IPYTUE OPraHNU3aluN:

- co001IecTBA M0 HHTEPecaM - SBISIOTCA TPyNIaMH ¢ OOIUM HHTEPECOM K OMPEIeIeHHON
TeMe, WICHBI KOTOPHIX JKEJAI0T Y3HATh OOJIBIIE O TIPEIMETE UX MHTEPECA U Pa3BUBATH €0 B
JanbHEHIIeM;

- npakTukyomue coodmecrna (IIC) - 00bequHAIOT BMeCTE Jto1ei A1 0OMeHa 3HAHUSMH,
Pa3BUTHS KOMITETCHIIMH U YKPEIUICHHUS YCTOSBIICHCS MPAKTUKU Yepe3 OOMEH U CO3/IaHne
3HAHWI B OMpEIeNIEHHON crienupuyeckoit oomacti. OHU HEPEIKO SIBISIFOTCS MEPEIOBOM
HaIPaBJISIONICH CUIION B CO3TaHUH CTIEIIU(UUECKON CITOCOOHOCTH B CBOEH OpraHU3aIuu 1
o0ecrevyeHnH ee 3aIIUThl U COXPAaHEHHS MPHU MPOABIKEHUH JIIO/IeH TT0 KapbepPHOU JIECTHUIIE.
®opmanbHble QYHKIHMH (HapuMep, PUHAHCHI, MAPKETUHT, JII0/ICKHE PECYPChl) UMEIOT



OTJIMYHBIN NOTCHIUAIT JJI MCKOPTaHU3aAlIUOHHBIX HC,

- c0001IecTBA e - UMEIOT 00Jiee KOPOTKUIM TOPU30HT BPEMEHH H SBIISIOTCS MMOIOTYETHBIMH
3a IOCTHXKEHME creln(puIecKoil Mpon3BOACTBEHHOM 11esu. OHU BKJIIOYAIOT IPYIIIBI 110 IPOEKTY,
TPYIIIBI YIIPABICHUS U LEJIEBbIE TPYIIIIBL.

Ilpumep - B konuye 80-x 20006 npowinozo cmonemus agmomoOuIbHaAA KOMNAHUA Nepeuia Ha
agmomooubHble NA1Amgopmol, AGNAOUUECA KPOCC-PYHKYUOHATbHOIMU CIPYKIYDAMU,
OCHOGAHHBIMU HA NPOU3EO0UMOIL NPOOYKUUU. IMO NO3601UN0 KOMRAHUU COKPAMUMb 6PEMS
UUKIIA HA RPOU3BOOCMEO U PA3PAOOMKY RPOOYKUUU U PACX00bl HA UCC/IE008AHUA U
paspadbomku. Oonaxko nepexoo Ha naiam@popmol He odouienca 6e3 3ampam u, Ymo euje Xyice,
npueei K 603HUKHOGEHUI0 MAKUX HOBbIX NPODOIeM, KAK HEOOX00UMOCHb PA3PAOOMKU MHOZUX
6apUAHMOE OOHOIL U MOl Jce 0eManu ¢ HeOOTbUWIUMU UBMEHEHUAMU, K
HeCKOOPOUHUPOBAHHBIM OMHOUWEHUAM C ROCMAGUWUKAMU U MOMY, YO YCEOEHHblE YPOKU He
ovL1u 6cemu gocnpunameul. Komnanusa nonyuuna npeumyuwiecmeo 6 opueHmayuu Ha
RPOOYKM, 0OHAKO YMPAMUIA CHOCOOHOCMb ROZHAHUA HA COOCMEeHHOM onbime. Ymo
Heo0x00umo o6vino coenamsv? boin Heobxo0um Kanan ceasu mexcoy naamepopmanu. bvieuiue
Ko11ezu u3 )YHKYUOHAIbHBIX 001acmell cmaiu cmpeuamuvca Hepopmanvho. Meneodcepol
O0CO3HANU 8ANCHOCIM IMUX C8A3EI, HO EMECHO (YOPMATUZAUUYU IMUX 2PYIN 6 HOBYIO
MampuyHy0 CmpyKmypy OHU peuiuiu noooepricusams 3mu Hegpopmanvusle 3aceoanus. Tak
Poounucy mexuuieckue Kiayool.

MHorune coo01ecTBa pa3BUBAIOTCS €CTCCTBCHHO, HAUMHAS C HEOOJIBIIIOW TPYIIIBI SHTY3HACTOB H
SBOJIIOIIMOHUPYS B OCIEAYIOUIEM; 111 X pabOThl HY)KHA HE3HAUUTEIbHAS OpraHu3aluoOHHAas
MO/JIEPKKa, UM OHU MOTYT paboTaThk BooOIe 6e3 Hee. Eciin opranuzanum pemmiym oKka3aTh
MOJJIEPXKKY TAKMM COOOIIECTBAM U Y3aKOHUTh HX, UM MOTpedyeTcs pa3paboTarh
COOTBETCTBYIONIMI Mpoliecc, 00eCIeunBarOINi 3TO.

Hogeie I1C He n10iKHBI, IO BCEM BEPOSATHOCTH, CO3AABATHCS C TOMOIIBIO 3JIEKTPOHHOMN MOYTHI OT
[JIaBHOTO UCHIOTHUTENBHOTO NoiKHOCTHOTO Jinia (CEQO) (cBs3b o cxeme "cBepXy-BHU3"), eciu
MOTEHIIMATBHBIC WICHBI cool1iecTBa He coBceM noBepsitoT CEO. Jluiy, HanpuMep Ti1aBHOMY
WHXXEHEpY, KOTOPOMY JI0BEPEHO OBITh IKCIEPTOM IO CHCTBUTEIHHBIM BBI30BaM,
paccmarpuBaeMbiM B pamkax [1C, 10KHO OBITH MOPYYEHO BBIMOTHEHUE POJIU TTOCPETHUKA BO
B3aMMOOTHOUIEHUSAX MEXIY TPYNION U PyKOBOJCTBOM BBICILIETO 3BE€HA 10 CXeMe "CHU3Y-BBepX'.

4.3 Bcsa opranusanus

Kynbrypa opranu3zanuu 1eicTBYeT KaK MOCPEIHUK MEXAY epCOHAIbHBIM U OpraHU3allMOHHBIM
3HAHHUEM U OIIPEAEIAET, KAKOE 3HAaHWE ITPUHAJICKUT OPraHU3alMM U KaKOe 3HaHUE OCTAeTCs
101 KOHTPOJIEM OT/IE€IbHBIX MHIMBUYYMOB U IPyII. DTO IPOUJUIIOCTPUPOBAHO HA PUCYHKE 4.
Koraa k oTenbHbIM HHAMBUYYMaM 00paIaoTcs ¢ MPOoCchOOH MOJETUTHCS CBOUMU 3HAHUSIMU U
BBECTU UX B OPraHU3alMOHHYIO CUCTEMY, HanpuMmep 0a3y TaHHBIX OTpedUuTesei, OHM YacTo
CKJIOHHBI IyMaTh, UTO UMM yTepsiHa UX COOCTBEHHOCTh B BUJIE HOY-Xay, KOTOpasi 10 CUX 1Op
0CTaBaJIaCh UCKIIIOUUTEIBHO UX COOCTBEHHOCTHI0. ClleI0BaTENbHO, 331a4H, yCTaHABINBAEMbIE
no M3 B opranu3zaiyi, J0JDKHBI YUYUTHIBATh PaBUiIa U 00bIYau, Kacaroluecs COOCTBEHHOCTH U
yhpaBieHus cenupruuecKUMU 3HAaHUSIMH, JJIs TOOLIPEHUs IEpeBOia MEPCOHANBHBIX 3HaHUH B
OpraHU3alMOHHBIE.



PucyHnok 4 - KyabTypa Kak nocpeiHUK Me:K1y HHIUBHIYYMAMH H OpraHu3amnuei

Eavnnua A EguHuua B
Oprasn3aumoHHble OpraHu3aumoHHbIe
3HaHNS \ / 3HaHus
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Eavuunua A / \ EavHuua B
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UHAWMBWAYYME nHAUBUAYyMa

Pucynok 4 - KynpTypa kak HOCpeIHUK MEXy HHANBUAYYMAaMU U OpraHu3alfei

Ilpumep - Buympennuii menedxcmenm ungopmayuu u Hoy-xay 6vi3uleaiu
00eCnOKOEHHOCHb, KOMOPYIO YUACHHUKY - OCHOSAM e/l HeOONbUION KOHCANIMUH20601
KoMnanuu - umenu ¢ 6uoy ¢ camozo Hauanda. Onvim, HAKONJIEHHbLIL 3 8PeMA Padomul 6
KOMRAHUAX, 8 KOMOPBIX OHU padoOmanu 00 3moz0, ece20a 0asan o cebe snamo. Hebonvuan
KOMNAHUA HAYUHAEm PACUUPAMBCA NO MepPe YeeTudeHUs 00bema npou3e00cmea u
00HAIHCOBl OMKPBIGAEm 01 Ced:A, YUMo OHA CMANA MAKoll 0OILUWIOIL, Ym0 00U YHce He
Mozym Iphekmueno denumupca c6oUM ONBIMOM U 3HAHUA MOZYM HEYMBIUIEHHO
coeporcueams OCHOBHOIL AKMUG 8 KOHCATIMUHZ060M OU3Hece: NOMEHYUAN NTH00CKUX PecypCog
komnanuu. CnedogamenvHo, 0arice 6 nepevle HECKONbKO MeECAUEE NOCle OCHOBAHUA
KOMRAHuu cmpemienue K pazoeieHuro u 00MeHy uHgopmayueil u eneuamieHuamMu npugeno
K Heo0X00umMocmu 6HeOpeHUs HeCKOIbKUX CREUUATbHBIX UHCIPYMEHM 08,
nPeOHA3HAYEHHBIX 0J1A 00eCneveHus NOCMOAHHO20 NOMOKA UHpOpMayuu u ynpaenenus
ceazvro. Takum o6pazom 603nuKI0 HAnpaenenue no npoeedenuto ceccuil ''yceoennuix
YPOK08"', 6 npoyecce KOmopuix Ka)cowlil padomHuUK nPeocmagian 0emaibHy0 UHGoOpMayuIo
no npoekmam, Hao Komopvimu ox padoman. Ha smux ceccuax on oopawian ocoooe
6HUMAHUE HA camble NOZUMUGHbLE U YCREUIHbIE ACREKMbl, A MAKMce HA me acneKmbl,
Komopble no08epzanucy KOppeKmupoeKe npu ux blnOJIHEHUU, 8 Pe3yIbmame 4e2o
KOHKPEemHblLil ONbIM MO2 CTIYHCUMY 01 RPUMEHEHUA NPU 6bINOJIHEHUU OYOYUUX NPOEKM08.
3amem Ovina eneopena uoea ""nozpysrcenun 6 nompedumena'' ¢ yuacmuem ecex, Kmo 3nan
opzanu3zayuio, pazpadomaguiyio onpeoenennslil npoeKkm. Ima uoesa 6K1104aNA
uHgopmupoganue opyzux pabomHuUKoE 0 cneyuhuuecKux XapaKmepucmuxkax padomaol c
nompeoumenamu.

OTHOLIEHNE PYKOBOACTBA K PUCKY U3MEHSIET TUI MPOSBISIEMOTO 3HAHUS U TBOPUYECKOTO
Moaxo0/a, Korjaa, HarpuMmep, BOoOpakeHNe CIIOCOOCTBYET BOZHUKHOBEHUIO HOBOTO IOHUMAHUS B
pe3ynbTaTe BXoAsIeld nHGOPMAIIUU U CBSI3bIBACT €r0 C UMEIOIIUMCS OnbIToM. Eciu mponuibrit
OTIBIT HE 00ECTICUEH YI0BIETBOPUTEIHHBIM HHTEIIEKTOM, BOOOPaKEHHE Mpe/IIaraeT CBOU
cOoOCTBEHHBIE BOBMOXHOCTH. MeHee HeoOXOoAuMbIe HIer 0TcenBatoTcs. OpraHu3amui,
OTPHUIIATEIIEHO OTHOCAIINECS K PUCKaM, PUICPKUBAIOTCS Y3KOTO TOHUMAaHUS TOTO, YTO
HEO0OXOUMO U, CIIEJIOBATEIILHO, TEPSIOT MPEUMYIIIECTBO TBOPUECKOTO MOIXOA.

4.4 OpunuanbHbie 1 HeOPUUHMATbHBIC OPraHU3ALUOHHbIEC CTPYKTYPbI



Jlto6as opranuzanus uMeeT opULUaIbHYIO CTPYKTYPY, TO €CTh CXEMY U OIHMCaHUE YyacTeil
opranu3aiuy, uX QyHKIUNA U 00s3aHHOCTEH U, 4TO 0oJiee BaXKHO, HEO(PHUIIUATBHYIO CTPYKTYPY,
KOTOpasi AeWCTBUTEIHHO 00ECIIEUNBAET €€ MPOAYKTUBHOCTD (UM MPUBOANT K pacnany). [lon
Heo(UIMATEHON CTPYKTYPO MMOIpa3yMeBaIOTCsl caMo0o0Opa3yroIuecst COO0IIEeCTBa, HAIpuMep
TPYNIBI IO COBMECTHOMY MEpPEKypY, 10 HHTepecaM WK "YCIOBHBIM JTUYHOCTAM", JeCTBYIOIINE
o cxeme "uau u cnpocu Opena, oH Beerja 3HaeT", KOTOpble BOZHUKAIOT HA OCHOBE OOIICHUS
WJIM IPYTrOl He0OXOAMMOM OCHOBE.

3HauuTeNbHAS OIS IPOAYKTUBHOIO pe3yjibTaTa MPUXOAUTCA Ha Heo(pHUIIHaIbHYIO CTPYKTYPY,
[I03TOMY MHOTME KOMIIaHUM MTOOLIPSIIOT €€ POCT. /sl yCHEeMHbIX KyJIbTYp XapaKTepHbl MHOTHE

(hOpMBL.

Ilpumep - CEO komnanuu, ynacneoo8anHoil om ceoe2o omuad, npeoopazosal ee 6 KOMRAHUIO,
npeoocmaenaouyro padbomy nepconaiy 6 koauvecmee 3000 uenosex uz mpex cmpa.
Ipunamele memoowt npouszeoocmea oviiu 3a06tmol. Omcymcmeosanu cmpameust,
namuiemuue naansl, 0uyuaibHoe punancuposanue, MOHUMOPUHZ WU YRPAGIeHUE
paoouei cunoi. On uzdezan IMo2o nocpeocmeom 60abuI020 YUCI1Ad HE3AGUCUMO
Oelicmeyiouux npeonpuamuii, ¢ KOmopwvix 0Meen cmeeHHbvle 3a NPUHAMUE PeUleH Ul
HAX00UIUCH PAOOM C 8bINOTIHACMOU PAOOMOIL: 0eMOKpamusa Ha padouem mecme, pavovue 6
yexe 3aHUMAIOMCA 60NPOCAMU UHBECMUYUTL U NPpUHAMUA peuwienull. Pacuuupenue u pocm ne
HANPAGIAIUCH 8 KAKOM-TUDO OnpedeleHHOM HANPAGIeHUU, HO UM 00ecneuusanoch
cooeiicmeue 6 cyuecmayrouux euoax 0en1060i oeamenvhocmu. Hcnonnumenu
PYK0800CmE06anucy unmyuyueil, co30a8aiu Omeemei1eHus 6 AHAN0ZUYHBIX 001acCmAX
Ousneca uiu UCNONL306aU Cyulecmeyrujue npogheccuoHanbHvle HAGLIKU 01 PA36UMuUs
Ho6bIx npeonpuamuil. JI100u xomenu 3nams, nouemy ux npocAm O0eiams OnPeoe1eHHYI0
padomy, u OHU YEHUIU 803MOIHCHOCHL NPEOCMABIEHUA NPEOSIONCEHUTL U YUACMUS 6
RpUHAmMUU peuleHUull. IMo He 03HaAUAN0, YMO 6blcuiee PYKOBOOCH B0 00JIHCHO ObLI10
ocnadump ynpagnenue ocHosnvimu peuienuamu. CEO cuumaem, umo, eciu 6ol Hanumaeme
XOPOwuXxX CReyuaiucmos, Um 00aXHcHA OblMb NPEOOCHABIeHA 603MOHCHOCHb NPUMEHEHUS
ceoux npogheccuonanpbHbIX HAGLIKOE U COOCMEEHHO peuleHus npodiem. OOHaKo HeKomopble
pewienus, 6bipadomantbvle 6 pamKax RPeOnPUAMUsL, CIHAHOBAMCA CHOCOOOM BbINOIHEHUS
padomul, u Hem HEOOXOOUMOCHIU 8 HOGMOPHOM UX U300PemeHUU.

S /loBepue 1 MOTUBANIMA

5.1 LennoctH, yoe:xkaeHus U 10Bepue

Anan Bunbsimce, TTon Jlo6con u Maiik Boarepc (Alan William, Paul Dobson, Mike Walters)
CO3JIaJTH MOJIEJIb OCHOB TTOBEJICHUS, TPOUJLTFOCTPUPOBAHHYIO Ha PUCYHKE 5.

PucyHok S - AHaJI0THs1 OCHOB NOBe/ICHUS



Nlnnun
nosegexHve

Crebnu
OTHOLWEHWA U LUIEHHOCTU

KopHn

ybexaeHns

Pucynox 5 - AHanmorusi OCHOB MOBEJICHUS

Jluuu (Hazx BOJOM) IPEACTABIISIFOT TOBEACHUE HAOJII01aeMOT 0.

Crebmu (IpoxoAsiye CKBO3b BOJLy) COOTBETCTBYIOT OTHOLIEHUSM U LIEHHOCTSIM, MOJUIeKaIUM
UH(POPMHUPOBAHUIO.

Kopnu (nHO Gacceitna) mogo0HBI HEOCO3HAHHBIM YOCKICHUSM.

Hamu y6exxaeHns 1 1eHHOCTH (OPMUPYIOTCS € ONBITOM paHHETo AETCTBA U, KaK IPaBUIIO,
CTaHOBSTCS C(HOPMUPOBAHHBIMH HA OCHOBE OIIBITA, KOT/Ia MBI B3pOCIIeeM. DTH yOSKICHUS
IIPUBOJAT B PE3YNIbTATE K HAIMM OTHOLIEHUSAM, U BMECTE C NPEABIAYIINM OIBITOM Ha 3TOU
OCHOBE BO3HUKAIOT YyBCTBA, KOTOPBIE YIPABISAIOT HAIIMM NoBeAeHreM. Hare nosenenue
BJIMSIET Ha HAIll OTIBIT, KOTOPBI OILIEHNBAETCS HAa OCHOBE HAILIUX LIEHHOCTEH U yOeXIeHH
(ycwivBast UM U3MEHSS 3TU YOeXKICHUS).

CrnemoBaTenbHO, HaIll OMBIT 00PAa0OTKH 3HAHUM, TO €CTh UX UJIEHTU(DUKAIINN, CO3aHUs,
XpaHeHus, 0OMeHa U MPUMEHEHUs, (POPMUPYET Hallli yOeXKIeHUs U OTHOIIEeHUS. Eciu onbIT
OBLIT TIOJIOKUTETHHBIM, MBI, TI0 BCEH BEPOSTHOCTH, OYEM JI€MCTBOBATH MOJIOKHUTEIHHO
MOCPEACTBOM aKTUBHOTO YYaCTHsI B 3TUX MPOIIECCaX WU OTPHUIATETBHO, €CIIM HAII OMBIT ObLT
OTpULIATENBbHBIM. [10JI0KUTENBHBINA OMBIT, KAK TIPABUIIO, 03HAYAET, YTO OBLIO JOCTUTHYTO
MOJIOKUTEIHHOE ¥ BAXKHOE MPEUMYIIECTBO JUIsl MHIWBUYYMa; 3TO MOXKET ObITh O0Jiee BhICOKAS
CTEMNEeHb BEPOSITHOCTH, MPU3HAHUS, JICHEKHOE UJIH MOOIIPUTEITFHOE BO3HATPAKICHUE U T.JI.

Bo MHOruX cUTyanusx OTpULATEIBHBIN ONBIT YTOMIISUI JIFOJIEH, HE COIEHCTBOBAII TPUMEHEHHUIO
WJIM UCIIOJIB30BAHUIO UX 3HAHUM B ITOJIHOM CTENEHH, U IOTOMY MHOTHE ITporpammsl 1o M3
BKJIFOYAIOT CO3JJaHUE OMbITA U OCO3HAHUE CYITHOCTH, BEAYIIUX K MOJIOKUTEIBHOMY OIIBITY U
U3MEHEHMIO MTOBEJIEHUYECKUX MOCTYINKOB B MOJOKUTEIbHYIO CTOPOHY (OTJENIbHBIEC TaKHE
MHCTPYMEHTHI OOBSICHEHBI B paznede 6).

Ilpumep - Hebpestcnoe omnowenue nabopamopuu 0016HUWbL RPUBEIO K ONACHOI,
HenpaguIbHOU unopmayuu, nepedannou epavam. Mnaowiuit compyoHuk 60abHUYbL,
OMIIUYABULAACA CMENOCHbIO, HANPABUIACH K C80EMY Kypamaopy, eil CKa3aiu, 4mo oHa



npeysenuuugaem u He 3Haem 00CMAMOYHO, YMOObL NPUHUMAMb CAMOCIOAMENbHO
pewenun. Cogecmb nPoOONIHCANA ee MYyUUnb, U OHA YepPe3 08¢ Hedenu Nouild K 21a6HOMY
aomunucmpamopy éonvnuysl. Hezasucumoe paccnedosanue ookazano ee npaeomy. Tem ne
MeHee OHA GbIHYHCOCHA ObLIA YEOIUMbCA U3-30 0A6EHUA CIAPUIUX MEHEONHCEPO8.

Ilpueedennsvlit npumep nokazvléaem, 4mo meopemuyeckKu papeuieHue blCOK020 ypoeHs:
(opzanu3ayuoHHas 3HAUUMOCHb KYTbIYPbl) 010 OMMEHEHO J10KATbHOIMU 0HCUOAHUAMU ee
Koslez u MeHeoicepos (3HaUuUMocme CyoOKy1bmypol) Ha 0CHO8E MO20, YMO maKue 0elucmeus
0bL1U HeNOANbHBIMU.

CrnenoBaTenbHO, pa3aeisieMble IIEHHOCTH 00€CTIeYnBalOT HA/IEXKHYIO OCHOBY JUIS Pa3BUTHS
o011ero NOHUMaHUs, U MPOeKThl M3 NoJy4aroT 3HaYuTeNbHbIE IPEUMYLIECTBA B PE3YJIbTaTe
BBIPAOOTKH COTJIIACOBAHHBIX U MPHHATHIX [IEHHOCTEH U yOSKICHUI B TEUCHHE TIPOBEICHUS
quanora. Takoi [uanor MoKeT yKpEIUThb JOBEPUE MEKIY YYaCTHUKAMHU.

JloBepue 0CHOBaHO Ha OCO3HAHHOM IOBeJeHUH. JloBepHe SIBISIETCSA CEPbe3HOM KPUTHUECKON
po0JIEMOii, MOCKOJIBKY JOBEpUE OMPEIeIsieT YpOBEHb 0OOMeHa 3HaHUsIMU. CyIIECTBYIOT IBE
OCHOBHBIE KAaTETOPUU JOBEPHs: IEPCOHATLHOE JOBEPHUE U IOBEpUE, OCHOBAaHHOE Ha
KOMIETEHIMH (WM UHAUBUAYAIbHOCTH). [Ipu apdexTuBHOM M3 OHO HE HOTKHO OBITH HA
YPOBHE MEPCOHAIBLHOTO JIOBEPHUSI, HO MOXKET OBITh JJOBEPUEM, OCHOBAHHBIM Ha KOMIIETECHIIUH.
Takum 06pa3om, OHO MOKET MPUHUMATDH PA3IUYHBIE (POPMBI:

- Ha OCHOBE UHIUBUIYAJIbHOCTH (S TOBEpsII0 BaM M3-3a BAIlIe POJIA UITU TIOJIOKECHHUS,
HaIpuMep, TOKTOpa);

- Ha OCHOBE B3aUMHOCTH (] CKJIOHEH K OOILIEHHIO HAa OCHOBE J1I0BEpUs, [IOTOMY YTO sl CUMTAIO U
Bac CKJIOHHBIM K JIOBEPHIO);

- BeI3BaHHOe joBepue ([TocpencTBoM ydacTusi B ACHUCTBUSAX, BBI3BIBAIOIINUX JOBEPHUE, 51 BEI3OBY
JIOBEpUE APYTUX JIOJEH );

- koMIieHcupytoniee nosepue (HexoTtopsle, HO HE BCe CMOTYT Y4acTBOBAaTh B HEOOXOIUMOMA
CXeMe MOBE/ICHHUS, U, CJIE0BATENbHO, 5 I0JKEH €r0 BO3IJIaBUTh);

- MopajcThueckoe osepue (S 6yny neiicTBoBaTh B TOBEpUTEIbHON MaHEpE HE3aBUCUMO OT
TOT0, YTO JEJIAI0T APYTHE).

VYBaXUTEIbHOE OTHOIIIEHHE B TEUCHHUE MPpOAOJIKUTCIIBHOT'O IICPUOJa BPEMECHU obecrnieuynBaeT
BBICOKHM YPOBCHBb JOBCPHA B OpraHrU3aluu.

Ilpumep 1 - Huice npusedensl yoercoenus, Komopwie pazoenaiom aoou, 00o0usuuecs
ycnexog 60 eneopenuu M3.

Bpema, 3ampauennoe na cozoanue cemu, cmoun 3mozo.
Bymepanez ¢o3spawjaemca. Bot 00nd1chbl 0ams, 4moodvl noayuunb.
Tezuc ""3nanue - cuna' asnaemca oezopuenmupyrouieil, CmapomooOHol uoeeil.

Cyuwiecmeyem nompednocmso ¢ udenuu odujeil nepcneKmuesl, @ maxxice 6 NPeOcmaesieHuu
noopooHOol unopmayuu.



H3zmenenusn RPUHUMAIOMCA KAK HOpMA.

H3auwni1010 uHpOpMayuoHHYI0 HAZPY3KY MONHCHO UHO20a 0C1adumb 6 pe3yibmame
KoMOunauuu punompyrouieii mexHoa02uu u Ji00CKuUx cemeil.

Ilpumep 2 - /lse opzanuzayuu pewiarom compyonuuams é hopme co2iaco8anHozo
(coemecmnozo) npeonpuamus (CII). /lo navana koonepayuu onu 0vL1U KOHKypeHmamu,
NBIMAOWUMUCA ROJIYYUMb RPEUMYU{ECHIE80 NOCPEOCHEOM COKPOIMUA 8AXHCHOU UHOpMayuu
0 ceoeil npodykyuu opyz om opyza. Ceituac npaguia uzpvl MEHAIOMCA: NPU MAKOM
compyonuydecmaee ode op2anu3ayuu 00J1X4CHbl 0eliCme0eamsy Kak o0Hna opzanuzayus. JIoou,
UHMeZPUPOBAHHBIE 8 IMY COEMECHHYIO OP2AHU3AUUIO, 00JIHCHBL OYOym co30amp 6010
COOCMBEHHYI0 OP2AHU3AUUOHHYIO KYTIbHYPY CO C6OUMU UEHHOCHAMU U 008EPUEM MeHCOY
uynenamu. Taxkaa kynomypa CII 6yoem oo6azamenvho omauuamsbcsa om Kyabmypol KaAxcoou
UHOUBUOYATILHOU OP2AHUZAUUU.

PanukanbHble HOBBIE (GOPMBI paOOTHI, HEOOXOIUMBIE [l BEDKUBAHUS B YCIOBHSIX
KOHKYPEHIIUH, OyayT Bce 0oJiee aKTUBHO TPEOOBATH OT OPTaHU3AIMA YKPEIUICHUS X
KOMIIETEHIIMH B BOIIPOCAX MEHEKMEHTA KYJIbTYpBbI.

3HaHUS U PUCK ABISAIOTCS YacTO CBA3aHHBIMU, M HUKETIPUBEICHHBIN IPUMEp MOKA3bIBAET, KaK
Ui coOCTBeHHUKA - MeHekepa MCII ObIBaeT TpyIHO J€IerupoBaTh OTBETCTBEHHOCTH 32 PUCKU
CBOUM COTpPYIHHUKAM.

Ilpumep - Kommepueckuii paspabomuux co30an CUibHyI0 K1UeHmcKylo 6a3zy u ¢ pe3yismame
HACMOTYUBO20 NONHCEIAHUA KTUECHMOG PACUIUPUTL YCIY2U, CIAT RPediazamy pagduyiecKkuil
OU3ATIH U MEHEOHCMEHM Callma, HAHAE 0J1A IMOIL Yelu Yemplpex cCOmpyoHukKos. Knuza
3aKAa306 u KI1UEeHMCKAaA 0a3a HEYKIOHHO POCiu, MObKO ROCMAgKa Ovlia HenadedxcHoll. B
pe3yibmame oH 0OHapycu, umo cman padomams 16 yacoe é oenv. B pezynomame
00yuenus u n0020mMo6KuU GblACHUIOCH, YMO 0e1e2uposanue NOJTHOMOYUIL 3ampPYOHeEHO,
HOCKONbKY OH RPUBLIK PAOOMans 8 COOMEEMCMaEUU C 04€Hb 8bICOKUMU CIMAHOAPDMAMU, A €20
compyoOHUKuU 0bl1U MeHee NPUBEPIHCEHBL 00uemy 0ely U OKA3aaUCh MeHee CROCOOHbIMU.
Oobyuenue u n0020moeKa maKice NO360UNU CO30AMb YEMKYI0 KAPMUHY €20 COOCMEEHHO20
Mmecma medxHcoy HeCUu3novio U padoomoi.

Bbvina nposedena oyenka 3Hanuil, NPEnaImMCmMeUIl U €20 COOCMEEHHOI KOMNemeHyuu, a
makoice npogheccuonanbHbIX HABLIKOB, KOMOPbIE OH 00I)HCEH ObL PA36UMb, U MEN0008
HpUMEHEHUS CYUeCMEYIOMUX NPODeCcCUOHAIbHBIX HABBIKO8, OMEEHAIOWUX 8 DolbuLell
CHenenu 0HCUOAHUAM cOmPyOHuKos. U3meHeHue e2o0 MHeHUA 0 PUCKe U pa3sumue e2o
IMOUUOHANBHBIX CHOCOOHOCI Nl MAKUM 00pA30M, YMOObL COMPYOHUKU CAMU XOMelU
ROTHOCMbIO PACKPbIMb C60U MAAHMbL, 0COOEHHO 6 001acmAX, 8 KOMOPBIX OHU OblIU DoN1ee
ONBLIMHBIMU, YeM OH, HO380JIUI0 0Decneuums 0osiee 6bICOKYI0 CHEeneHb Y0081emMBEOPEHUS U
COKpamums KOJu4ecmeo padouux 4acoe 3a cuem nogvluienus Igpgexmusnocmu, donee
8bICOK020 YPOBHS 008€PUS U COKPAUEHUA cmeneHu ynpaesieHus. Bviio evinonneno 6onvue
3aKA306 ¢ YCMAHOBIEHHBIM NPEOeIOM CPOKO8, 4 00]1aCMb 0esAmeIbHOCIU U Ka4ecmeo
Ppadomul yayumuIucsy, maKkice KaKk u padooma HU3uLezo 36eHda.

5.2 PykoBoacTBoO

CTtuib PYKOBOACTBA, pacnpOCTpaanomHﬁc;{ Ha CHGI_II/I(I)I/I‘ICCKYIO pa60qu0 CUTyalluIO UJIN



paboTy, co3/1aeT KIMMAT, B KOTOPOM JIFOJM paboTaroT. DTOT KJIMMAT HEMOCPEICTBEHHO
BO3JICIICTBYET Ha MMPON3BOIUTEIBHOCTh HU3IIETO 3BEHA, YTO, B CBOIO OYEPE/Ib, BIUIET HA POCT,
MPOIXKH, TPOAYKTHBHOCTD, 3P(EKTUBHOCTh U OTPEOUTEIBCKUE YCIYTH.

Ipumep - /lupexmopamu 6110 cOenano npeodioxceHue no 6bl0e1eHUI0 ONPede1eHHO20
épemenu 014 pa3eumus HehopManbHbIX Heye1e8blX ceccuil, Ha KOmopuix vl
paccmampueanucy paziuunvle 603moxchocmu. Ilpeonoscenue oupexkmopos Kknouano
evioenenue 10% epemenu Kax)rcoo2o compyoHuKka Ha paccmompenue HoGvlx uoeil, Ymoovl
00U MO2TIU €O30a6amMb ZPYNNbL, KOMOPbIE, NO UX MHEHUIO, AGIAIONMCA UEECO0OPA3HBIMU.
Ycnosuem oupexkmopos ov110 npedocmasnenue maxkcumym 10-munymmnon ungpopmayuu
gvicmynaiouemy no 00CMUZHYmsim yCnexam.

Cy1iecTByET YETKOE U CHOE Pa3jIMuKe B PO, KOTOPYIO UTPAIOT MEHEKEPHI U PYKOBOJUTEIN
(XOTsl pOJIb MOKET OBITh MHTETPUPOBAHA B OJJHOM UeJIOBEKE). PyKOBOANUTENN AOIKHBI
o0ecreunTh yCTAaHOBJIEHUE LIEIH, HAIIPaBJICHUS U IIOBEIEHUYECKUX POJIEBBIX Mojeneld. OHu
00OMEHMBAIOTCA UAEAMU C WICHAMU IPEANPUATHS, OOIIAIOTCS U CIYIIAIOT MX, TOBOJAT 10
CBEJICHNUs IIPOBOAMMYIO MU JIMHUIO U YJIaBIMBAIOT HACTPOM COTPYAHUKOB HAa IOHUMaHUE
HAIPABJICHUS ACATEIbHOCTU NPENIpUITHsL. Takne 1efCTBUS UMEIOT BaKHOE 3HAUYEHUE HA BCEX
YPOBHSIX B OPraHU3aLlMH, OJHAKO UX BO3JICHCTBUE HAIPSMYIO 3aBHUCUT OT 3aHUMAEMOU
JOJDKHOCTH PYKOBOIUTEINS. YeM BbIIIE JOKHOCTD, TEM 3HaUUMeEE BO3/elcTBIE. PyKOBOACTBO
3aHUMAETCSl OCMBICICHHOM MHTEPIPETANMEN BUACHUS IPEANIPUATHS U TIOCTABICHHOM 3aa4H,
HaXOoJA1IeH OTKIUK y COTPYAHUKOB. MeHekephl 00eceuyrBaoT pyKOBOJICTBO
IIPOU3BOJCTBEHHOM JESATEIBHOCTBIO U MPEJACTABIIAIOT IIPEUIOKEHUS 110 KOPPEKTUPYIOIIUM
neictBusaM. M3 ckopee OpUEHTUPYET JIFOAEH Ha BBIIIOJIHEHHUE ONPEACICHHBIX ACHCTBUMA, YEM
HAIpPaBJIET UX; CIE10BATEIbHO, MEHEKEPHI TOJIKHBI UMETh NPOPECCHOHATbHbIE HABBIKU U
KOMIIETEHIIMI0, 00ecrieynBaroIlye CoO3JaHue KJIMMaTa, COJICHCTBYIOIIEro CO3/1aHUI0, 0OMEHY 1
NPUMEHEHHIO 3HaHU, TO €CTh 00JIee MUPOKYI0 OCHOBY JIMIEPCKHUX MPO(EeCcCHOHATBHBIX
HaBBIKOB.

5.3 loBepuTEIBLHOCTH

bbu10 ycTaHOBIIEHO, YTO JOBEPUTEIBHOCTh MHIMBUYYMOB (OCOOEHHO KCIIEPTOB) B paMKax
cooO11ecTBa IMEET OCHOBHOE BO3/ICHCTBUE HA TEX, KTO pearupyeT, U KaueCTBO UX PEAKIIUU.

I[OBepI/ITCJ'ILHOCTB IMPOYHO YBA3BIBACTCA C JOBCPUCM H KAYCCTBAMU PYKOBOJICTBA, YIKC
MPU3HAHHBIMH KaK OCHOBOIIOJIararomue 1Jid Oprannu3anuu, OpHeHTHpOBaHHOfI Ha 3HaHUA:

- BBICOKAs CTCIICHDb JOBCPUTCIIBHOCTU U HAACKHOCTU O3HAYACT, YTO, €CJIN Bbl JA€TC COBCT UJIN
BBIHOCUTC PCHICHUC 110 Balllei 00JacTu BCPOATHOI'O OIIbITAa, OHU OCHOBLIBAOTCA HA YBEPCHHOM
SHAaHUU peAMETa paCCMOTPCHHUA UJIU 3IpaBOM CMBICJIC,

- JIIOAW B OpraHu3aliy 3HAr0T, 4YTO KOrJa Bbl TOBOPUTE, YTO YTO-TO HpOHSOﬁ}IeT, 9TO
IIPOU30MIET;

- JIOJIA B OPTaHMU3AIMHU 3HAIOT, YTO KOT1a BBl TOBOPHUTE, UTO YTO-TO HE MPOU3O0IMIET, 3TO HE
MIPOU30U/IET;

- JIIOOA COI'JIACHEI C TEM, YTO Yy BaC €CTb HCO6XOJII/IMOC PEHICHUC, HpO(l)eCCI/IOHaHBHBIe HaBBbIKU U
HHTYUI A, OGCCHC‘II/IBaIOIJ_II/Ie BaM CIIOCOOHOCTh MMpaBHUIILHOTO BBI60pa MCXKAY TEM, UTO OOJIKHO



IIPOU30MTH U UTO HE JIOJIKHO;

- JIFOJIM COTJIACHBI C TE€M, 4YTO Y BacC €CTh HEOOXOJMMas MOIICPKKa, PhIYary BIUSHHUS, PECYPCHI U,
eciIi He0OXOJMMO, CPEICTBA, 00SCIICUNBAIOIINE YBEPEHHOCTD B JIOCTHIKCHUH YK€
OTIpeNIeIIEHHOT0 BHIOOPA;

- KOrja BbI ITOJIy4acTC OT HUX COIJIaCHUC UJIHU 00513aTeNILCTBO ITOCTABKU I-IGI‘O-JII/I6O, OHH 3HAIo0T,
YTO OHHU JOJIXKHBI IIOCTaBUTH 3TO.

Heo0xoauMo y4uThIBaTh, YTO Pa3BUTUE KYJIbTYphI TOBEPUTEIHHOCTH U IOBEPHUS HE MPOUCXOAUT
ToTuac xe. [locnenoBarenbHOCTh AEUCTBUS HENb3S IPOAEMOHCTPUPOBATH 10 TEX MOP, ITOKA
HECKOJIBKO CJIy4aeB BBIITOJIHEHUS ONMPEeNIEHHBIX ASUCTBUN U BUIOB pabOT HE MPOSBUIIN ceOs U
He OBLIM pelIeHbl B MOciieA0BaTeNbHOM Hopsiike. Heo0xonumo Takke yduThIBaTh, YTO JUIS
YKPEIUICHUSI TAKOW KYJIbTYpPbl CPEIIU JI0IEH U OApa3ACICHUI, 3aHAThIX B TporpaMmax no M3,
HE00X01uMo obOecrieyeHre MPO3pavyHOCTH BALINX JCHCTBHIA, TOITOMY OCYIIECTBIIIUTE HA
MPAKTHKE TO, K YeEMY MPU3bIBACTE.

Ilpumep - Ilpumep cmumynos, odecneuusarOujux 0OMeH 3HAHUAMU, MOMHCHO HATIMU 8
KOHCAIMUH20601l OP2AHU3AUUU, 20€ NADMHEPDL OUECHUBAIOMCA NO CAMBIM PATUYHBIM
napamempam, 6K104a1 00veM NPAMOI ROMOULU, OKA3AHHOU Kottezam. CmeneHb
6bICOKOKAYECMEEHHO20 0UA102A C 27143 HA 27143, KOMOPLLIL RAPMHEP RPOEOOUm ¢ Opy2umu
Y1eHAMU OP2AHU3AUUU, MOXHCEM COCMABIAMb 00 00HOI YeMEEPMU €20 eHCEe200HO20
O0EHENCHO20 603HAZPAICOCHUSL.

5.4 MotuBaunusa

Bce IIporpamMmal 110 M3 noApa3yMEeBarOT IMIPOBCACHUC HSMGHGHHﬁ, Hu 1A TOro YTOOEI 3TO
OCYIICCTBUTH, MHANBUAYYMbI JOJI?KHBL OBITH AO0CTATOYHO 3aUHTCPECOBAHLI B TOM, YTOOBI
MEPECIKUTH CTPECC IMpouecca W3MEHEHUH U AOCTHYb B MTOCJIICAYIOLIEM HCO6XOI[I/IMOFO
MNpEeuMylIeCTBa U B3ATHUA OIPEACTICHHBIX 00513aTEIILCTB. I[a)Ke TEC, KTO SABJIAIOTCA aJIbTPYUCTAMU,
MBITAOTCA YBUACTH: 4 YTO 3TO O3HAYACT IJIA MCHS?

MoTuBamus WHIUBUIYYMOB BKJIFOYACT:

- COOTBETCTBUC HEC TOJILKO UC€PTAM HUX XapaKTepa U npe(bepeHumIM, HO 1 XapaKTCPUCTHKaAM UX
KOMIIETCHIIMU U UCTOPUHN TTPOU3BOJCTBCHHBIX HOKaSaTeﬂeﬁ;

- CTpax ¥ aTYHOCTH (3T JABa (PakTOopa paccMaTPUBAIOTCS KaK OCHOBOIOJIArarolue IBHKYILNe
CHJIBI, ¥ XOTS BBI, TIO BCE BUTUMOCTH, HE XOTUTE UMETh UX B BUJY, O HUX HEOOXOJUMO
MIOMHMUTB);

- IPUBJIEKATENbHBIN BHIOODP IEHCTBUS (110 CPAaBHEHHUIO C APYTUMHU);

- 0oJiee BEICOKHE IOJTHOMOYHS (CBHSaHHBIe C OCMBICJICHHBIM YJIYUIICHUEM JIUYHBIX UIIN
JOJIKHOCTHBIX HOHHOMO‘II/Iﬁ, HJIK BO3MOXHOCTH pOCTa IO CHYH(GGHOﬁ J'IeCTHI/II_[C);

- IPU3HAHUC (xopomee MHCHUC YBa’)KaCMbIX UHIANBUAYYMOB, MCHC’KCPOB, TOAYNHCHHBIX U TCX,
KTO CTOHUT HUXKC 110 CJ'Iy>KC6HOI71 JICCTHHIIC, BO3MOXKHBI TaKXKE CIICIUAaJIbHBIC
HpI/ISBI/BOBHana)KI[GHI/IH. HpI/I3HaHI/Ie SIBJISICTCS Hauboee MOIIHBIM CTUMYJIOM IIO PE3YyJibTaTaM



npoucuennero coostus). M3-3a 1aHHOTO MHUPOKOTO CIIEKTpa YepT XapakTepa U npedepeHnnn
pa3IMyYHbIe BEIY CTUMYIHPYIOT Pa3IUYHbIX HHAUBUAYYMOB. JIF000# TaHHBIN HHIUBUAYYM
MOYET OBITh 3aMHTEPECOBAH OJTHOW U3 ABYX HI)KEYyKa3aHHBIX albTEPHATHB:

- COI[MAJIbHOE BO3HAIPAXKICHUE (brHaHCOBOE BO3HATPaX/ICHUE;
- Oosiee BBICOKAs CTENCHb 0€301MacHOCTH OoJIbIIE BO3MOXHOCTH/PHUCK.

3anaum, KOTOpBIE, KaK CYUTAECT HHIUBUAYYM, MOTYT OBITh BHIIIOJTHEHBI UM JIyUIIe, Ye€M JIPYTHMH,
U KOTOPBIE NOJIOKUTEIBHO BIUAIOT HA MHAWBUYAIbHOCTb, 00€CIIEUUBAIOT YOS IUTEIIBHYIO
MOTHUBALUIO.

MBI Bce CylUM O CUTYallMu Ha OCHOBE JOIIYCTUMBIX IPEIITOJIOKEHUN U OKUJAHUN, UCXOIS U3
OLIEHKHU T€X, KTO Hac OKpy»xaeT. Takast olieHKa B O0bIIeH CTeNeHN HHTYUTUBHO
paccMaTpuBaeTCs KaK JCHCTBUTEIIbHAS: YTO HAIIKA PYKOBOJUTEIH, CTapIINe, IOJYNHEHHbIE U
JpyTue NpearoaraT U YTO OHU JOMYCKAIOT U He 1omycKatoT. [10100HbIe OLIeHKH MOT'YT B
3HAUUTENIBHOMN CTETIEHU BXOJIUTh B IPOTUBOpEUNE ¢ OQULINATBLHON TOUKON 3pEHUSI CPENICTB
MaccoBOW MH(pOpPMALIUU U BJIacTeH, OJIHAKO OHU TeM He MeHee (POPMHUPYIOT OCHOBY HAILIEro
MHEHHSI O BAKHOCTH IIPOBEJICHUS WJIM HEITPOBEACHUS ONPEIEICHHBIX JeUCTBUN. I yCIenHOoro
BHeipeHUss M3 yyacTHUKH Ipoliecca JI0JIKHbI OCO3HABaTh CTENEHb HEOOXOAUMOCTH UX ydacTus,
YTO OLIMOKH, C/IeJaHHbIE B MPOIIEcCe MO3HAHUS, OyIyT JOJKHBIM 00pa3oM BOCIIPUHSTHI U UTO
BpeMs1, HE0OX0IUMOe /7S IPOBECHUS U3MEHEHUS, OyIeT PEAYCMOTPEHO.

Ilpumep - Meneoxncep npoexkma no M3, npedycmampusaroujuii 6HeOperue npozpammHbixX
cpeocme u 6a3vl OAHHBIX NO YCEOCHHBIM YPOKAM, RPEOCmagiaem codoii 04eHsb
UHHOBaAUUOHHYI0 TudHocmb. Tlapadokcanbno mo, ymo on 6edem NPOEKm no MEeHedHCMEHmY
U3MEHEHUs, 6bINOSIHEHUE KOMOPO20 npueeden K CIpPYKmypHoIM U3MEHEHUAM 6
opeanuzayuu. Buecme ¢ mem smo oemoncmpupyem nacmoituugoe conpomueienue maxKum
uoeam e2o KoJiez no noeoody 0elicmeumenbHo CIMpYKmMypHoIX U3MEHEHUTl, KaK 00X00 uiu
U3MeHeHUe CO30AHHBIX UEPAPXUUECKUX CXeM CA3U NPUHAMUSA PEULIeHUIL, d MAKCe NOMY,
uymo makue ¢uobvl padom ¢ pamKax Mol OP2AHU3AUUU He PA3Peularomcs.

W3pickuBaiiTe mpuemMieMoe CpeCTBO MOTUBAINH, OTBEUAIOIEE MOTPEOHOCTSAM UHIMBHIYYMOB
110, B IpolLiecce U nociie BHenpeHus M3.

Ilpumep - B Kkoncanmunzo60it KOMRAHUU, 6 KOMOPOU Y1€eHbl OP2AHU3AUUL PACCMAMPUBATIU
3HAHUA KAK C8010 TUYHYIO COOCMEEHHOCHb U NOIMOMY OMKA3ZBIEAIUCH OM 0OMEHA UM,
2PYNNna MEHEeOHCMEHMA NOOWPUIA 0OMEH 3HAHUAMU ROCPEOCHE0M U3MEHEHUS NPoYecca
JIOKAu3ayuu H06020 npoekma. Bmecmo mozo, umoovl nopyuamso 6vinojinenue npoeKmos
0MOenbHbIM KOHCYIbIMAHMAM, €20 ROPYYUIU ZDYRNEe KOHCYIbIMAHMOE ¢ HE0OXO00UMbBIM
ONBIMOM, NPUHYIHCOAA KOHCYTIbIMAHMOG K CEemesoil padome u MapKemuHzy ux onsima
GHYMPU OP2AHU3AUUU NPU YUACMUU 8 8bINOIHEHUU padombl no npoekmam. Tonvko 3a
HenocpeocmeenHoe yuacmue 6 HOGbLX RPOCKMAax OHU MO21U OblMb 603HAZPAICOCHDL, UMO U
obecneuusano um npedycmompeHHblil CMUMYJI NO PEKIAME C60€20 ONbIMA 6 pamKax
opzanusayuu. B pesynomame KoHKypenuua 3a cmamyc npueena Kk 00Meny 3HaHUAMU, d He K
UX HAKONJIEHUIO ONA TUYHO20 NOJIb306AHUS.

6 KomnereHuusa, mo3HaHue ¥ BUJeHHe

6.1 Ilo3nanue 4yepe3 AelicTBHE / MO3HAHUE MOCPEACTBOM BbINOJHEHUS



KOMHGTGHHI/I?I WHAUBUAYYMOB UMECT BAXXHOC 3HAUCHUC!

- IIOCKOJIBKY KOMIICTCHIUA OIIPEACTIACT JOCTHKCHUC ITPEUMYIIECTBA B PE3YJIBTATC HMCIOIICTOCS
Y BaC OpraHnu3aliuOHHOIO 3HAYCHUS;

- IOCKOJIbKY KOMIIETCHIIHSI PACIIPOCTPaHSETCsl Ha MPOPECCHOHANBHBIC HABBIKH, 3HAHUS U
otHourenue. [IpodeccuonanbHpie HaBBIKM 00ECIICUHUBAIOT MEPEBOJ 3HAHUN B IPAKTHUECKUE
Jiena, a OTHOILIEHUE BO3/ICMCTBYET Ha KeTaHUsl U MOTHBAIMIO JIFOJIEH K MepEeBOy 3HAHUH B
JTOCTHUKEHHUE PEUMYIIECTB;

- U1 BBIMIOJIHEHUS IPOTrpaMMbl o M3.

WrepaTuBHBIN TIpoliecc CO3/IaHus 3HAHUH BKIIIOYAET (CM. pUCYHOK 6):

- BblJIeJIeHHe - OOMEH U pa3BUTHE UICH MapajuIeIbHO Yepe3 COLUAIbHbIN 00MEH,;

- ApTHKYJISLINIO - TpeoOpa3oBaHue 3HAHHUI B TOUHYIO GopMY;

- o0ecneyeHHe CBSI3H - HCITOJb30BaHNE Ppa3IMYHbIX (1)OpM JJIA CO,Z[GIZCTBPIH IIPpOABHIKCHUTIO I/I,Heﬁ;

- BOINIOLII€HHUE - BKIIFOYCHUEC B npoz[yKT/npouecc/ycnyrI/I, UMCIOIIUEC OCHHOCTD.

Pucynok 6 - UTepaTuBHbBIi XapakTep HUKJIA CO3IaHUA 3HAHUH

ConepexupaHue DopmuposaHme

(5
N

Bonnowekxne CoeavHerune

Pucynok 6 - tepaTuBHbIN XapakTep LUUKJIA CO3/1aHUs 3HAaHUN

KoMnerennus paccMarpuBaeTcst TAKKE KaK OPraHU3allMOHHBIN akTuB. CBOMCTBA OCHOBHOU
KOMIIETEHIIMM U1 OpTraHU3aluK BKIIIOYAIOT CIIEAYIOLIee:

- OHa OAHO3HaA4YHO o0ecreunBaeT BaXKHOE MNpeuMymcCTBO AJIsd HOTpC6HTCJ'ICﬁ;

- OHa B 3HAYUTEIHLHON CTEIIEHU HE 3asBIISET O CC6C, u, CJIC€J0BaTCIIBbHO, C Hel TPYAHO
COIICpHNYATh KOHKYPCHTAaM;

- OHA paCIpOCTPaHACTCA Ha BCIO OpraHu3aluvio U, CJICA0BATCIbHO, IPUMEHACTCA B paMKaX BCEX



yCIIyT OpraHu3aluu/IPeJI0KEeHUH POYyKTa;
- B OTJIMYHME OT (PU3MUECKUX aKTUBOB OHA OIIEHUBACTCA MO JOCTOMHCTBY IPHU MCIIOJIb30BAHHH.

[ToaTOoMy "acTh Barieil mporpamMmbl o M3 10JKHA BKJIIOYATh COCTABJICHUE UMEIOIINXCS B
HaJIM4YMHU KOMIETEHUUH, HAaIPUMEDP, TOCPEICTBOM ITPOBEACHUS UCIIBITAHUM HA
npoecCHOHANILHBIC HABBIKY B 3HAHUSX M MIPUHATHS PEIICHUN TTO0 OTCYTCTBYIOIIMM HABBIKAM C
MOMOIIBIO IPEIOKEHHS 110 0O0YYEHHIO U TIOJrOTOBKE WM BKIIFOUEHUSI O0yYEHUS B IPOTPaMMBI,
BBITIOJIHAEMbBIE B OpTaHU3aLIHH.

Komnerenius, BomionieHHasi B IepcoHalie OpraHu3alliu, siBIsETCS OCHOBOU YEJIOBEUECKOTO
kanutaia (UYK), koTopsiM BiaseeT opranusaius Kak HeMaTepualbHbIM aKTHBOM.

Ilpumep - Ouens arxcuvim 31emenmom cmpamezuu M3 6 KOMRAHUU ¢ COBMECHIHBIM
Kanumanom, Komopas makdice npeonazaem 6CnoMoZamenbHole yeayzu 6 pamKax H08020
nPOU3800CHBEHHO20 RPEONPUAMUSL, AsNAemcA 0eamenabHocmby "Axkademuu'', komopasn
Hecem omeemcmeeHHOCmy 3a 00PA306aHuUe U Pa3eumue cOuUx Kioueevlx akyuonepos. Ona
nOCMPOEHa no Mooeu pemecyieHHO20 RPOU3B00CMEd, 6 KOMOPOI 8 HAUA/lE YYEHUK
CMAaHO08UMCA NOOMACEPbEM, 00YHAIOUWUMCA OCHOBAM, 3ameM KEaaupuuuposannvim
padouum, nO3HAOWUM HA NPAKMUKE 6Ce a3bl, U, HAKOHEY, MACMEPOM, KOMOPbLIL nO3HAem,
nomozaa noznasamsp opy2um. Cooepircanue u npoyecc onpeoenaiomcsa nompedHocmamu u
OHCUOAHUAMU 8 3A8UCUMOCHIU 0N ROMPEOHOCM el U OHCUOAHUIL YHACIHUKOS.

6.2 O0MeH 3HAHUSMH U CO3IaHHUE

Ycneniapie KOMIAaHUN CO3AI0T IMPUBJICKATCIIBHOCTL 3HAHUSA, TO €CTh CO3AAl0T KCJIAaHUC CPEAr
COTPYAHUKOB B IPUMEHCHUHU CBOUX MHTCJUICKTYAJIbHBIX PECYPCOB B HHTCPCCAX KOMIIAHUU U
BO3HArpaxxJaroT ux 3a 0OMEH 3HAaHHAMH U UX CO31aHuc.

OOMeH 3HaHUSAMM SIBIIsIETCs KItoueBbIM TpeOoBanueM M3. IloTok 3HaHul, TpedyeMblii 1is
MIOCJIEI0BATEIBHOTO JOCTH)KEHUS IPEUMYILECTB U J0OaBIEHHON CTOMMOCTH B Pe3yJbTaTe
JKCIUTyaTalllH, B CBOIO ouepelb TpeOyeT HTEPaTUBHOIO Ipolecca. JIBukeHne BOKPYT YeThIpex
KBaJJPaHTOB yYBEJIMYMBAET CO3JaHNE U TAaKUM 00pa3oM pa3BUBAaeT MPUMEHEHHUE.

Beienenue u apTUKyIALIUS HAXOJATCS B CHIIBHOW 3aBUCMMOCTH OT 0OMeHa nH(popmaruei u,
CJIEIOBATENbHO, OT KYJIbTYpP, PYHKIIMOHUPYIOLINX Ha OCHOBE JI0BEPHs], U KOTOPBIE TPU3HAIOT
npeumyliecTBa oOMeHa 3HaHUsAMHU. [ oOMeHa 3HaHUSMHU, YTOOBI OH CTaJ KYJIbTYPHOW HOPMOH,
npeuMyliecTBa 0OMeHa 3HaHUSAMHU JOJKHBI IPEBBIIIATh TPEUMYILECTBA UX COXPAHEHHUS B Ii1a3ax
3aMHTEPECOBAHHBIX NHAUBUAYYMOB. TO MOXKET 03HA4aTh, YTO 3TH UHAUBUAYYMBI CTAHOBATCS
0oJsiee U3BECTHBIMU U MPUTJIAIIAIOTCS JIJISl BBITOJIHEHUS 00JIee UHTEPECHOM pabOoThI, NN
CTaHOBSTCS 0oJiee 3aMeTHBIMH (HampuMep, MPETeHAYIOT Ha OBBIIIEHHE MO JOKHOCTH), WIN
HOJIY4ar0T yIOBJIETBOPEHHUE OT OKa3aHMsI MOMOIIHY APYIHM, WIN BO3HATPAXKIAIOTCS U T.J.
WNunuBuayansHble npedepeHnd MO3BOJIAT ONPEIeTUTh, KaKhe OOMIPEHUs Oy1yT BaXKHbI JUIS
KaXKI0r0 HHIUBUAYYMA.

U3 storo cnenyet, 4to 3¢ (eKTUBHBIN OOMEH 3HAHUSMH JIOCTUTAETCsl Yepe3 IPYIIoBbIe
O’KU/IaHUs, KOTOPBIE BOSHUKAIOT B PE3yJbTaTe JOCTATOYHOI'O KOHCEHCYca yOex 1eHu i
WHAMBUIYYMOB B II0JIb3Y OOMEHa 3HAaHUSIMHU.



Jist coxpaHeHus CBOEH KM3HECIOCOOHOCTH KOMITAaHHUSIM HEOOXOAMMBI HOBBIE 3HAHUS, UITH
CIoco0bl, UM TOBTOPHOE MCIIOIb30BaHUE CBOMX 3HAHMI MTO-HOBOMY, HalpuMep, CIIOCOObI
oOecrieyeHus O6osee THOKOM JAesITeNbHOCTH aAMUHUCTPAIIMY WK pa3pabOTKH HOBBIX BUIOB
NPOAYKIMH UK yciuyr. OJHUM CIIOBOM, CO3/IaHHE 3HaHUH paccMaTpUBAeTCs KaK KIHOYEeBOU
MCTOYHUK MHHOBALIMHU B J1F000M KoMnaHuu. OJHaKO CO3UIATENBHOCTD TPYIHO MOAIAETCs
MEHEIKMEHTY, TOCKOJIbKY OHA, KaK MPaBUIIO, CKOpee KyJIbTUBUPYETCS, a HE OCYIIECTBIISAETCS IO
yctaHoBKe. CO3UIaTEIbHOCTh MOXKET MOOLIPSITHCSI TAKUMHU ITPOTPAMMaMH, KaK KOHKYPChI UAEH U
BO3MOXKHOCTEH 10 paboTe HaJ pa3IMuHbIMH IPOCKTAMH.

Ilpumep - Inekmponnan Komnanusa papadomana max nHazvieaemtii ""Bupmyanvnotii
T'onnueyo' u oopamunace ¢ npocv60il K Oupekmopam (compyoHuKam) npeocmagumas
"cyenapuu'" (uoeu no yayuwenuro) ""'uneecmopam' (cenepanvnovim menedrcepam), Kmo
3axouem ux peanuszosamsp (6nedpums). IlIpoekm obecneuun IKCnpPoMmHuoe moluiieHue, U 6

nepewlii 200 0v110 npedcmasieno ooee 200 npednorcenuii no yayuuieHuI npoyecca u
paspadomke npooyKyuu.

6.3 Ilo3naromas opranu3anusi

Wnes no3Harolei opraHu3aluy paccMaTpUBaeTCsl MHOTMMU Kak OTBET Ha Bce Oosiee
HENpeICKa3yeMyl0 U TUHAMUYHYIO IPOU3BOJICTBEHHYIO CPELY.

[To3Harouieil opranu3anuen sBisieTcsl OpraHu3aliys, Co3/1aolas, npruodpeTaromas u
nepeAaolas KOMIETEHIUIO U CIIOCOOHAst U3MEHSITh CBOE IIOBEJICHUE B COOTBETCTBHH C HOBBIMHU
3HaHUAMMU U B3I JaMU.

[To3Haromas opranu3anus:

- UCIIOJIB3YCT MO3HAHUA OJId JOCTUKCHUSA CBOUX ueneﬁ;

- OKa3bpIBaACT MOMOLIb JIFOASAM B OLCHKE PE3YJIbTATOB UX IMMO3HAHUA JIA OpraHU3aluun;

- n30eraet MOBTOPEHUS OUINOOK;

- OCYIIECTBIIIET 0OMeH MH(pOpMaIueld U METo1aMH, 00ECTICUNBAIONIIUMU TTPUHSATHE
HEOOXOIMMBIX MeED;

- o0ecIeunBaeT COBMECTUMOCTh PE3YyJIbTATOB pa6OTH OTACIBbHOTO JIMIa C 061_]_[6171
MPOU3BOAUTCIIBHOCTBIO OPraHn3alnuu,

- o0ecrnieunBaeT yBsI3KY BO3HATPAXKIECHUN C OCHOBHBIMU ME€pPaMHU IO BBHIMIOJHEHUIO padoT;

- oOecrieunBaeT MOCTOSHHBIN cO0p 00bIIOro 00beMa HHPOPMALIMH 110 OKPY>KaIOLIEel cpefie;
- o0ecrieunBaeT CO3JaHue CTPYKTYP B MPOLEAYP, MOACPKUBAIONINX IIPOIECC TO3HAHNUS;

- obecrnieunBaeT YKPCIUICHUEC IMTOCTOAHHO MPOBOAVMMBIX U YIIOPAAOUCHHBIX JUAJIOTOB;

- obecnieurBaeT 6€30MacCHOCTh ISl JTFOJIEH, OTKPBITO OOMEHUBAIOIINXCS 3HAHUSAMH U
PHUCKYIOIINX.



[To3Haromas opranu3anys MO3UIUOHUPYET CeOsI CIACTYIONTIM 00pa3oM:

- TO3HAET ce0s1 B OTKPBITOM COTPYIHUYECTBE C JIPYTUMHU OPraHH3aIUSIMU;

- TOJDKHBIM 00pa30oM OICHUBACT METO/IbI TIO3HAHMS U YTO OHA MTO3HACT;

- HHBECTUPYET B ONEPEIKCHNE KPUBOM IMO3HAHUS B CBOCH 00JIACTH MPOMBIIICHHOCTH;

- oOecrieyrBaeT KOHKYPEHTOCIIOCOOHOCTD, IIO3HABAsI ONIEpPaTUBHEE U THOYE, YeM KOHKYPEHTHI;
- IPEBpPAIIACT ONIEPATHBHBIC IAHHBIC B MTOJIC3HBIC 3HAHUS B HY)KHOE BPEMs M B HY)KHOM MECTE;

- BHYHIa€T KaXXAOMY COTPYAHHUKY YYBCTBO TOI'O, YTO OIIBIT KaXXJI0ro JacTt eMY/ el BO3MOKHOCTD
IIO3HATh YTO-TO IOTCHIHAJIBHO ITOJIC3HOEC, JaKE€ CCJIN TOJIBKO IAJIA o0ecIcUcHuS ITI03HAaHUS B

Oynyuiem;
- HC ICMOHCTPUPYET OTKPOBCHHO CTpaxa U O60pOHI/ITeJ'IBHOCTI/I;
- PUCKYCT, OAHAKO n3oeraer PUCKOBATb O6H.I€I>i 0€30I1aCHOCTBIO OpraHu3aluu:

- HHBECTUPYET B KCIIEPUMEHTAIbHOE TTO3HAHKE (OTHOCSIIIEECs, HO HE OTBEYAroIIee
CYILIECTBYIOIIMM CXE€MaM ITO3HAHUS);

- IOAACPKUBACT JIIOI[Cﬁ U T'pYIIIbI, OPUCHTUPYIOINHECS HA BBIITOJHCHHUEC IIPOCKTOB,
COBMCIIIAIOIIUX ﬂeﬁCTBHH H IIO3HAHUC,

- ITIOJINTU3UPYET IPOoLlecC MO3HAaHUs, HE HaKa3blBask MHIMBUAYYMOB U IPYIIIBI 32 OOMEH
uH(popMalren U BbIBOJAMH.

[To3naromas opranu3anys pa3BUBAETCs OCPEACTBOM:

- BBISIBJICHUS HACTOSIIIIUX MPEI0KEHUH, KacatolUXCsl TO3HAHUS;

- IOJIy4€HHUs MH(OPMALIUY TTO BHEIIHEHN MEPCIEKTUBE;

- YBSI3bIBAHUS LEJIM CTaTh MMO3HAIOIIEH KOMIIaHUEN ¢ BUACHUEM OpraHU3aliy;

- (puHaHCHpOBaHUS WK cO3aHUs 00pa3a ModeIuTeNs B PyKOBOACTBE BHICIIETO 3BEHA;

- IOMCKa CJIa0bIX MECT B OpPTraHU3aIliy - CJIa00T0 MecTa (MECT), T/Ie MOXKET TOMOYb OoJiee
3 PeKTUBHOE TO3HAHUE;

- IPE/ICTaBJICHHUS IOXOAUYMBBIM 00pa3oM UACH, OMPEACISIONINX MPOIIeCC TTO3HAHMS
OpraHU3aINH;

- BO3HArpaKJeHUs IPyIIbl, a TAK)KE€ HHIUBUAYYMOB, [IO3HAOIINX YCIIEX U HEY1ady;

- IOMCKAa BHCITHETO KOHKYPCHTA UJIU APYTOTO 00BeKTa JUISA 0oJiee aKTUBHOI'O CTUMYJIMPOBAHUA
KOOIICPATUBHOTO ITO3HAHUS;

- IIOHUCKa CHOCO60B, O6CCHC"II/IB3.IOIJ_[I/IX BHYTPCHHCC COTPYAHUICCTBO, HC CACPIKUBACMOC



IrPaHULIAMHU.

[TonsiTua no3naromieit opranuzauuu 1 M3 Bce B O0JIbIIEH CTENIEHU paCCMAaTPUBAIOTCS KaK JIBE
CTOPOHBI OJJTHOM MOHETBHI - 10 MEPE MO3HAHUS BbI II0JIy4a€Te 3HAHUSA, KOTOPbIE IPUMEHSIETE, U,
CJIeZIOBATENIbHO, TIO3HAETE OOJIbIIIE.

Ilpumep - Opzanuzayus uzvagnaem jxceianue, 4mMmoodvl ee COMPYOHUKU 0CO3HABATU
KOMRAHU0 KaKk nosuarouyio cpedy. bvino peuwieno eknrouums 6 npedsapumenbHuvlii AHAIU3 ee
npozpammul no M3 évicoKuil ypoeens yuacmus cOmpyoHuKoe ¢ 0CHOGHOI Uenbl0 ORUCAHUA
KOMRemeHyuil uHOUGUOYYMO8 U MPeOO6aAHUIl K PA36UMUI0, 4 MAKMCe KOJIIeKMUBHOIL
KoMnemeHnyuu omoena u mpedosanuil.

7 NHCTPYMEHTBI MEHEI)KMEHTA OTHOLLICHUIA,
BO3/€MCTBYIOIIMX HA NMPOLECCHI 3SHAHUM

JlaHHBI pa3zen npeacTaBiaseT pyKOBOJICTBO MO 001aCTsAM, KOTOPbIE OKaXyT IIOMOLIb B
co3nanuu 3 (GEKTUBHBIX 3HAHUH MTPH COJICHCTBHUH JIIOJICH B OpraHU3alnH.

7.1 IlocTpoeHue coodIIECTBA

Coo0rmiecTBa IEHCTBYIOT U pabOTAIOT B KPYITHBIX M MAJIBIX OpTraHu3anusx. bonee agdexrnBHOE
UCIIOJIb30BaHUE KaK OPMaIbHBIX COOOIECTB ((PYHKIIMOHAIBHBIC TPYIIIBI, TPYIIIBI IO IPOCKTaM
U T.71.), TaK 1 He(hopManbHBIX (TPYIIIHI 110 IEPEKYPY, BCTPEUH 3a YaIIKoi Kode,
OpTraHU3aI[MOHHBIE OOIIEHUS U T.J[.) MOKET CTaTh KIIFOUOM K JIOCTI)KEHHUIO yCIIexa.

3HaHUs, KOTOPBIMU JIFOJM 00J1a/1a10T, UX OMBIT U NPO(EeCCHOHATbHBIE HABBIKH MEPEIAI0TCS
MEXy JIFOJIbMU, KOTOPBIE IPU3HAIOT JIPYT JIpyra paBHBIMH U TOBOPST Ha OOLIEM SI3BIKE.

HematepuanbHble mpenMyIiecTBa MOTYT BKJIKOYATh: MOBBIIIEHHOE OIIYIIEHNE TPUHAIEKHOCTH
U MapTHEPCTBA; O0Jiee CUIIbHYI0 MOTUBALIMIO 110 Mepe ociabiaeHus U30IsLum; oosee

s exTrBHBIE 0OMEH 3HAHUSMU U CO3UIATEIBLHOCTD. JIFOISIM HpaBUTCS JIETKUM OOMEH UACSIMU B
KPYT'y KOJUIET, KOTOPBIM Jl0Bepsielllb. MHOTHE OpraHu3alMi MOTYT OTHOCUTB 3TO Bce K OoJbIIen
COTIACOBAaHHOCTH COBETOB U JAEMCTBUI, 5KOHOMUU BPEMEHHU B pe3yJibTaTe 00jiee aKTUBHOIO
IPOSIBJIIEHUS ONBITA U YAYYIIEHHOMY COXPaHEHHIO 3HAaHUN COTPYIHUKAMHU, a TaKkxKe K Ooiee
CUJIBHOM KOHKypeHTHOU 6a3e. Coob1ecTBO siBisgeTcs Haubosee peHTadeIbHbIM U 9KOHOMHBIM
CPEACTBOM HCIOJIb30BaHMs MHTEIUIEKTA U HOY-Xay, KOTOpPbIE €CTh B OPraHU3alluU U JJOCTYITHBI
eil.

Coznanue pU3nYecKux U BUPTYAIbHBIX 00J1acTel COTpyIHUYECTBA JIIsl 0OCYXKAESHUS [TO3BOJISIET
WH/IMBUyyMaM BBICKa3bIBaTh CBOM B3IJIs/1bl U MHEHUs. [Ipo0ieMsl, uien 1 yCBOGHHBIE YPOKHU
MOTyT 00€ecreynBaTh XOPOIINH HCTOYHUK JJI1 TOHUMAaHHUS TOT0, HACKOJIbKO 3(h(HEeKTUBHO
BBINOJIHsICTCSI UHUIMATUBA 110 M3. [Ipobnembl, MOAHATHIE B HACTOSIIEM CTaHAAPTe, T0JKHA
paccMmatpuBaTh Tpymmna no M3 B 1ensix npuoOLIeHHs OTAEIbHBIX HHANBUIYYMOB K HHUIIATHBE
1o M3 u yyacTuro B Hell.



Ilpumep - Ilpoonema 3axnrouanace 6 mom, Ymoovl HAYYHLLIL NEPCOHAT ROHAT Do/lee
2nyooxkuii konmexcm M3 u npeumyuiecmea noeozo uncmpymenma UT ona kaxcooonesnoit
paoomul. Compyonuku 0vliu pazoenenvl Ha Hebobuue (¢ yuacmuem pa3iuiHoviX 0moesos)
epynnot Ha 2 uaca 30 munym, ¢ meuenue KOmMopvlx OHU 00JIHCHBL ObLIU NOCEMUMb HECKOIbKO
"poinounsix npunaekos'’. Imu cpynnvt 001)4cHbL ObLIU LINOJIHUMb HEDOTbUIUE
YRPad)cHeHus, n000OHbBIE HAX0HCOCHUIO IKCNEPM OB 8 HeOABHO CO30AHHOU CIMPYKmype
3HAHUIL, 00CYHCOAs YCMOABUIUECA MENMOObl 0OMEHA 3HAHUAMU U Peulas Hebo1buiue
npoonemvl ROUCKA UHPOPMAUUU C NPUMEHEHUEM HO8020 UHCIPYMEHMA 8 UZPOGOIL MaHepe.
Ilpeumyuwiecmeo uncmpymenma M3 061710 nposAcHeHO HA npumepe KOHKPEMHBIX padouux
KoHmexcmos (éocnpuumyugocms). Ilepconan yacuun, Kaxk ynpaensams 0CHOBHbIMU
dynukyuamu uncmpymenma (cnocoornocms). Pykoeoocmeo evicuiezo 36eHa npunanio yuacmue
6 Meponpuamuu u o6ecneuuno u3mMeHeHue nPoUecCHbIX mooeneil, Ha Komopule 0bll0 OKA3aHO
6030eiicmeue (omeemcmeennocmy). Hebonvuiue cpynnul, copesuyroujuecs opyz ¢ opyzom,
VAYHUWIUIU CHeneHb UHOUBGUOYAIbHOZ0 YHACMUA U HEePOPMATIbHBLIL 00MeH UuHpopmayuell 6
pamkax zpynnul (00a3amenbcmeo).

st Hadana paboThI 1O CO3JJaHUIO0 COOOIIECTBA HEOOXOUMO PACCMOTPETh CIIEAYIOIICE:
- KakoBa npousBoacTBeHHass HEOOXOJUMOCTh B CO3/1aHUU ATOIO co00IIecTBa?

- KT0 siBNIsieTCS CIIOHCOPOM M €CTh JIM DHEPTHYHAs TPYIIA YIIPaBICHHSI, KOTOpas MOyduiIa
o100peHue 1 006ecrneyuT pecypcesl A coodiiecTa?

- HpOBeI[eHI/Ie MUJIOTHBIX UCIIBITAHUM IO H606XO,Z[I/IMOCTI/I CO3JaHusA COO6H.[€CTB3. C BBI60pOM €ro
INOTCHIMAJIBHBIX YJICHOB.

- [ImanupoBaHye KPUTEPHEB WICHCTBA, CIIOcO0a paboThl COOOIIECTBA, CUCTEMBI
BO3HArpa)x/JICHUS U IPU3HAHUS U CIIOCO0a OIEHKU COOOIIECTBOM €T0 PE3YJIbTAaTOB.

- [Tonyyenue TBepAOro 00sA3aTEIBLCTBA PYKOBOJICTBA IO Ha4aly paOOThI IO CO3/IaHUI0
€000IIIeCTBA.

st mpoaBuyKeHUs cooOIecTBa HEOOXOAMMO PACCMOTPETh CIEAYIOIICe:
- Unentudukanus uim BbIOOP KOOpIUHATOPA.

- Co3nanue nHMPaCTPYKTYPHI COOOIECTBA, TO €CTh TAKUX JOCTYIMHBIX HHCTPYMEHTOB,
o0ecreynBaroIuX MOJEPKKY B3aUMOJCHCTBUS MEXTy WICHAMU COOOIIECTBA, KaK 3JIEKTPOHHAs
1ouTa, rpynmnsl oocyxaenus, IuTpaneT, ipyrue nHCTpYMEHTHI AJIs1 IOCTPOECHUs/00MeHa
pecypcaMy 3HaHHM.

- Cozianue cooO1iecTBa, HalPaBJICHHOE Ha MPUBJICYEHUE OTEHIIMAIbHBIX YWICHOB,
oOecrnieueHre 0053aTeNbCTB, COINIACOBaHUE NTEPBOHAYAIBHBIX IPUOPUTETOB U IEUCTBUN U
YCHJIEHUE POJIM AaKTUBHBIX WICHOB.

- I[lepexox coobuiecTBa Ha MOCTOSHHYIO pabOTy, 00ECTIEYHBAOILYIO PabOTy IPYIIIBI 1O
YIIPaBJICHUIO, CIOHCOPA ¥ KOOPJIMHATOPA C WICHAMH CO00IIecTBa U1 HH()OPMHUPOBAHUS UX O
LEeJIsIX COOOIeCTBa.

- [IpoBeneHue OLIeHKU PE3YNbTATOB, MIPA3IHOBAHNUE U JOBEACHUE /10 CBEJICHUS BCEX PE3YNIbTATOB
paboThl B paMKax U 3a MpeJiellaMy coo0IIecTBa IS MOAJIep:KaHusl YPOBHS 3aUHTEPECOBAHHOCTH
Y DHEPTUYHOTO HACTPOSI.



[Ipomecc co3manus cooOIIeCTBa HE TIOJDKEH OBITh MOCTICIITHBIM H3-32 HEOOXOIMMOCTH YCTAHOBKHU
BHaYalle CaMOPETYJIUPYIOIIUX MEXaHU3MOB, JIJISl TOTO YTOOBI 00ECTICYNUTh HAJAC)KHOCTD
coobmiecTBa. OOIMMMH 3TaraMu, Yepe3 KOTOPhIE TPOXOIST COOOIIECTBA, SIBIISIFOTCS:

- 3AMHTEPCCOBAHHOCTD IIPU CO3JAHUH - YTO-TO HOBOC;

- 3aMCIIaTCIbCTBO - 110 IMOBOAY LCJIN;

- IIPOSICHEHUEC - KTO U YTO JOJIKCH J1€J1aTh,

- pa3BUTHC - obecneyenne JOBCPUS U YBAXKCHUSA,

- 3aBCPUICHUC - COO6H.I€CTBO SABJISICTCA CaMOHAITPAaBJIAIOIIUM.

CooOmuiecTBa TOMAKHBI CTPOUTHCS Ha CYIIECTBYIOUINX CETSIX, KOTOPBIE IO UCIIONIb3YIOT B UX
KaKJI0OAHEBHOM paboTe. OpraHu3anuu, yCrenrHbie BO BHEAPEeHUU M3, y3aKOHUBAIOT CETH,
KOTOPBIE YK€ CYIIECTBYIOT, U MBITAIOTCA YCUIIUTh UX CIOCOOHOCThH pabOThI ¢ MHCTPYMEHTAMHU U
pecypcamu IS TOICPKAHMSI/Pa3BUTHSI CIICIUATBHBIX 3HAHUIA IO TeMaM, SIBJISTFOIIIIMCS
BaXHBIMU JJI1 KOMIIAaHUU. Takue HHCTPYMEHTHI, KaK aHAJIN3 COIMANBHON CETH U aHallu3 ceTeit
JIOBEpHsi, 00ECIIEYMBAIOT XOPOIITYIO OCHOBY 3HaHHM, Ha KOTOPOH MOKHO PACIIMPSTh CO3/aHHE
COOOILIECTB.

Ilpumep - Komnanusa é o6aacmu uH@opmayuonnozo odecneuenus, Cneyuaiu3upyrouaics
Ha peuleHuAX MeHeOHCMEHMA Ce:3€ell ¢ nNompedumenamu, umeenm onmoe1eHus 6
Benuxoopumanuu, I'peyuu u na Kunpe. Basxicnocmb oo6mena unghopmayueit u snanuamu
MedHcOy paziuiHIMU OMOENCHUAMU NPUGEIA K MOMY, UM O Obll CO30aH NUIOMHBLI NPOEKM
ona hopmanuzayuu oomena snanuamu medxcoy omoenenuamu. Ilepexkpecmuwiii 0o6men
UHGoOpMmayueil yrce cyuyecmeosal, Ho 6 Hehopmanvhoii manepe. [lunommuslit npoexm
RPU3HAT IMU CYUWECmEYIOuUe C6A3U U 0Decnequsl UM He0OX00UMYI0 NOOOEPIHCK).

7.2 HaOJioieHue 1 o1poc

Habumronenue u onpoc sSBISIOTCS BaXKHOW 4acThIO MPOIIECCOB ayJuTa U MOHUTOPHHTA,
MOCKOJIBKY OHU OKa3bIBAIOT MOMOIIIb ITPH IIPOBEAEHUH OLICHKH TEKYIEH cuTyaruu, Xxoaa padoT B
npolecce BHEIPEHUS U ycrexoB. [l pa3paboTku MprUemMiIeMol cTpaTeruu B 00J1acTH 3HaHUH,
TO €CTb CTPATETrnuu, COAECUCTBYIONIEH APPEKTUBHOMY U Pe3yJIbTaTUBHOMY IPUHSATHIO ITPOLIECCOB
M0 YCUJIEHUIO 3HAHUM, O0JIbIIIOE 3HAUEHUE UMEET TOHUMAaHUE CYIECTBYOIIEN
OpraHU3alMOHHON KYJIBTYPHI H CYOKYJIBTYP.

Ilpumep - Ilpouseooumens u ycmano8uwiuk okon (wimam Komnanuu cocmaensem 45 uenoeex
u 60 noopsaouuxos).

Hoeguiit azpeccugnwlit nocmasujuk npuuien 6 3my 001acme U ¢ HOMOULLIO HACMYNAMETbHOU
PEKIaMHOIL POZPAMMBL O MEIe6UOEHUI0 ONEPAMUGHO CINAT 3AX6AMbIEAMb 00110 HA PbIHKE,
npooasasn npoOyKyuio no 6ojuee HUKUM yenam. Xopowiue OmHouweHus ¢ OaHKom
yxyowunuce. Hnmepewio ¢ coemecmuvimu 61a0e1bUamu O360AUIAU HOCMOMPEMb HA
603HUKULYIO NPOOIEMY UX 21a3amu. 3amem nociedo6ail nPoyecc OUeHoOYHO20 Onpoca
(momueuposannan popma onpoca nHepeoKo no3eo0saem coeaams 6a)xcHvle HadII00eHUS,



KOomopble mpyono coenamsy Opy2umu cnocodamu u3-3a KOHQUOeHyuaibHo2o xapaKmepa
ungopmayuu). Taxue onpocvl nPoOBOOUNUCH NEPEKPECHIHBIM MEMOOOM CPEOU NEPCOHANA U
nOOPAOUUKOG 0171 8bIACHEHUA UX MHEHUI OMHOCUMENIbHO 6030€liCMEUA H08020 KOHKYPeHma
U HAMUYUA 3HAHUL, 0Oecneuusaruux 60puoy ¢ Hasucuiell yepo3ou. bovlno eviaeneno ne
MOJIbKO HECKOIbKO 00.1acmell YAyuuieHUs 6 MedcOenapmameHmHblX OMHOWEHUAX, HO U,
umo youeumenbHo, npooiembl, C6A3AHHbBLE C NJIOXUM MEHEOHCMEHMOM HATUYHBIX CPEOCME, U
Hey0061emeopumenbHoe NOHUMAHUE 6ANHCHOCIU 0EHENHCHO20 NOMOKA CIMAJI0 NPOD.IeMOIll, He
mpedytoweni omaazamenscme. bvlno ycneuino 6neopeno HeckoibKo usmMeHeHull 8 npoyecc u
UCnonb308anue 0a3vl OAHHBIX, 00OHAKO D0J1€e GAHCHBIM ABIAEMCA MO, Ym0 IMO 0410 MOIUOK
K 8bINOIHEHUIO NPOZPAMMDL, 0Dechneuusarouiell Honee WMUPOKoe NPUIHAHUE POTU KAHCO020
UHOUBUOYYMA 8 NPOYECCe MEHEOHCMEHMA HATUUHBIX cpeocme. IIpozpamma 3axeamuna
6000parcenue U NOMbICIIbL 6CE20 NEPCOHANA U OKA3ANAC, CHUUMYTIUPYIOWUM (PAKmMopom,
onpeoenauwum oanvHenuue 0eicmeus.

Bom umo ckazan ooun pabomuux u3z npouzeoocmeennoz2o nepconana: " euoden, umo
MHO2Ue MOUu mosapuuiu nomepanu padomy. 5 ne 3nau, KaK 6axicHa mos poib 6
MeHeOHCMEeHme HATUYHBIX CPeOCme 01 Ou3Heca U 8blnamyl Moeil 3apadomnoil naamaol. 5
ecezoa oymast, YUmo Imo 0ey10 moux 6occos"’.

[Tpu HaOIrOIEHUH JTH000H CUTYalTuu HEOOXOMMO IOMHHTB, UTO JJIs1 HAOIIOIaTeNs TIOYTH
HEBO3MOYKHO OKa3aThCsl OTCTPAHCHHBIM OT CUTYAIIMU, KOTOPYIO OH HaOJII0JaeT, MOITOMY OH/OHA
Oy/eT HaXOIUTHCS MOJT BIIeUaTIICHUEM (TI0 TIPOIIECTBHH MPOAOJDKUTEIBHOTO IIEPHOa BPEMEHU
3TOT 3 deKT ocnaderaer). Jlns "uHcaiinepoB" Bceraa TpYAHO OIICHUBATH CUTYAIIHIO, HE
OKpAIIICHHYI0 CBOMMHU OOCTOSITEIILCTBAMH U TIOJIO)KEHUEM B OPTaHU3aIluH, OJTHAKO OHA MOKET
NPUBECTH K TAKUM YPOBHSM 3HAHHS O CUTYAIHSIX, KOTOPbIE HEO0S3aTEIbHO JOCTYITHBI JIJIS
"MOCTOPOHHETO".

KiroueBbIM BOnpocoM sBIIsieTCsl HAOII0€HUE TOT0, YTO B IEHCTBUTEIBHOCTU IPOUCXOUT C
00BEKTaMu 3HaHUH, IOTOKaMH, COOOIIECTBAMHU, IIOBEIEHUEM U T.J., U HE HAJI0 JI€1aTh
HPENONI0XKEeHUH, B IPOTUBHOM ciydae BEIOpaHHBIE CTpATErUsl U TAKTUKA BOWAYT B
nporuBopeune. [Ipencrapisercs xopomen uaeei BeAeHNe )KypHaJIa PpETUCTPALMY OIIbITa,
PHCKOB U NMPEANPUHATHIX JIeHCTBUI B cllyyae He0OX0AMMOCTH. Takoil )KypHall Takke 00ecreuuT
MOJIE3HBIN UCTOUYHHUK ISl pACCKA30B, IOCKOJIbKY U3JI0KEHHE (PAKTOB BIIIETCA YOS IUTENIbHBIM
CPEACTBOM Iepelau CIOKHBIX COOOIIEHUH.

Ilpumep - FOpuouueckas Komnanua npogena ayoum 3HAHUIN ¢ Kauecmee nepeo2o wiaza Ha
nymu eneopenus M3 ¢ ceoeil opzanuzayuu. Xoms ma 3a0aua u 0vl1a 3ampamHoil no
épemenu, 00HAKO 6aMNCHO 0bl10 NOYYUMb NPEOCMABIeHUE U NOYYECIEO6AMb CYMb
eonpocos. Kasxcoozo uenosexa paccnpamiuganu o 6bIn0JIHAEMOI um padome, 00A3aHHOCMAX,
UHpopmayuu, KOMOPyw OH UCNOAB306ANL U KOMOPAA emy mpedoseanacy, KaK OH NOAY4a
Heo0X00uMmble 3HAHUA U KAK ROCHYRAJI C HO8bIMU 3HAHUAMU. AyOum nposoousca yepe3
nepconanbvHvle UHMEPBDIO, A HE C NOMOWbIO 6ONPOCHUKOE UNU ITIEKMPOHHOU NOYMDbL U
036071471 AyOUMOopam He moabKo nPoeepams 3HAHUA U UHPOPMAYUOHHbIE NOMOKU 8
Op2anu3ayuu, HO U UOEHMUPUUUPOBAMb HA PAHHEM IMane mex Jji0oeil, Komopvle Mo2ym

Oblmb He CKIOHHBL K compyduultecmey, u mex, Kmo OOHO3HAYHO noddepofcueaem npoekm no
Ms3.

7.3 O0y4eHne U1 HACTABHUY€ECTBO



OOyueHue ¥ HaCTaBHUYECTBO CTAJIU B ITOCIIEAHUE TO/Ibl OUY€Hb MOMYISIPHBIMU METO/IaMH,
o0ecrieunBaroOIMMU Bce Oosiee aKTUBHYIO Nepeady 3HaHUH.

OO0yuenue obecnieunBaeT MOHUMaHue mosryyarenaeMm nHpopmaryu. OHo Tpedyer ot
IperoIaBaTessi He BBICKa3bIBAHUS CBOMX MHEHHUI M OTHOIICHHUS K 00CYKIaeMoii mpodieme,
MOCKOJIBKY IIETIBIO SIBJISIETCS pa3BUTHE KOMIETEHIIMH Moiy4arenst napopmarmu. OdyueHue,
OCHOBAHHOE Ha COOCTBEHHOM OIIBITE HOTy4aTelisi HHPOPMALUH, T03BOJISIET 00y4aeMOMy
aHAJIN3UPOBATh M MPEOI0JIEBATh CYIIECTBYIOMNE Oapbephl M JOCTUTATh C HOMOIIBIO OoJiee

3¢ GeKTHBHOTO UCIIOIH30BaHUS BOOOpaKEHHs 00Jiee IIMPOKOTO MOHUMAHHS, YTO, B CBOIO
ouepenib, IPUBOAUT K MOBBIIICHUIO KoMIIeTeHIIMH. OOyueHne MOKeT ObITh 3P PEKTHBHBIM MIPH
VH/MBUIyaIbHOI paboTe C OT/ACIbHBIMU 00y4aeMbIMH M IIPU IPYIIIOBOI padore.

HactaBHH4eCcTBO MOKET 0OBEAMHATH HOBBIX MJIM HEOINBITHBIX COTPYIHUKOB C 00JI€€ ONBITHBIM
CTapIlIUM COCTaBOM IIepCcoHala, obecneunBas 23pPEeKTUBHYIO epeiady HeMaTepUaIbHbIX, HE
BBICKA3bIBAEMbIX BCIYX 3HAHUH 00 OTpaciii MPOMBIIIJIEHHOCTH WM OpraHU3altu.
HacraBHn4ecTBO 06ecneunBaeT pocT HOBBIX COTPYIHUKOB 0€3 HEOOX0IUMOCTH TPYAHOTO
Ipouecca Io3HaHus U IPeJyCMaTpUBAcT YCTAHOBICHHUE CBSI3€H MEKy HACTABHUKOM U €T0
IPOTEkKE. DTOT METO MOKET OBITh 0COOEHHO TOJIE3€H Il OPTaHU3AINI CO 3HAYNTEIHLHBIM
COCTaBOM COTPYAHUKOB, PUOIMIKAIOIIUXCS K IEHCMOHHOMY BO3pPAacTy, WU C KPYThIMU
KPUBBIMU [T03HAHUS, WM BBICOKUMHU [TOKA3aTEISIMU TEKYUECTH.

HacraBHn4ecTBO 1 00y4eHHE TaK)Ke MO3BOJISIOT 00JIee ONMBITHOMY TIepCOHATY "BEpHYTH 10T
OpraHu3ayy (CM. pUCYHOK 7).

Pucynok 7 - Otiim4ust Mex1y 00y4eHHeM M HACTABHUYEeCTBOM B OPraHU3alHH

Yyurtens HacraBHUK
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nepenaya aHaHuia nepegasda KynsTypsi

PI/IcyHOK 7 - Otnnuns MCKIAY O6y‘IeHI/IeM 1 HACTaBHUYCCTBOM B OpTraHHU3alluA

Ilpumep - Aemomodunvnoe npeonpuamue co30a10 RPOZPAMMY, Ue1bI0 KOMOPOU ObL1o



yayuuwienue cea3u ¢ KOHKpemnoii oonacmu opzanusayuu. Cozoanue unghopmayuoHHvx
UEHMPO8 U YEeHMPO8 OOKYMEHMAUUU, 2eHEPaAUUA UHPOPMAYUOHHBIX NRPOOYKM OB U 5-
MUHYMHbIE 3ACe0aNHUs AGNAIUCH YACMbIO KOMNIEKCA NPUHAMBIX UHUYUAMUE, 0OHAKO
Haubonee 6a3CHLIM ACNEKMOM AGUIOCH 00YUEeHUE, NPOBOOUMOE C MEHEDIHCEPAMU
noopaszoenenus. Ilepeas uacmo 00yuenus ovina peanu308ana 6HeuiHell KOHCAIMUH20801
KOoMRaHnueil u npedycmampueanda 0Kazanue no00epHcKU MeHedHcepam KaK pynne uepes
uU3MeHeHue npoyecca, a 6mMopas 4acmy nPedycmMampueana ooyuenue ¢ 2nazy Ha 2naz mexicoy
camumu meHeoxcepamu. Pesynomamol npozpammet 66i1u IKCMpAopOUHAPHLIMU CO
3HAYUMENbHBIMU YIIYUUIEHUAMU 80 6cex acnekmax. Tem ne menee camvim 6arcuvim
pe3yibmamom 0bl10 NOHUMAHUE 6HYMPEHHEll C8A3U NPU padome, XapaKmepusyoueics
YAyUMIeHUeM U nPOZPeCccoM 8 0eAmeabHOCU 8CeX YIeHO8 NOOPA30eIeHU .

7.4 IloBecTBOBaHue (paKTOB, HCTOPHUIA

[ToBecTBOBaHME (HaKTOB, HCTOPUIN KPACHOPEUUBO MEPEaeT KOHTEKCTYaIbHOE U3JI0KEHUE U
oOecrieunBaeT 0OMeH HH(pOpMAIHel B OTHOLICHUH OIIBITA.

IToBecTBOBaHME UCTOPUH ABISETCA MOLIHBIM HHCTPYMEHTOM B apCceHalIe 3HaHUU. B
olpeielIeHHON (hopMe 3TOT MEXaHU3M NPUMEHSETCs BO BceX opranu3anusx. OH MUpPOKo
IPUMEHSIICS B TEUEHUE MHOTHUX JIET, OJIHAKO B HEKOTOPBIX OPraHU3alUAX HE TaK LIMPOKO, KaK
Mor Obl IPUMEHSATHCSL. XO0pollee IOBECTBOBAHNE MOXKET:

- HE TOJIBKO MepesiaTh CeU(HUKY, HO U PaCKpbITh OCHOBHbBIE LIEHHOCTH;

- pa3BUTb HOHUMAHHUC CJIOKHBIX CBH3GI7I;

- YOpaBIATh NOCPEACTBOM MeTadop U MPOTOTUIIOB MTpaBAUBON HHPOpMaIueil, kotopas OyaeT
HENPUSITHON WJIM MAJIOBEPOSATHOM JUIsl BBIPAXKEHUS KAKUM-JINOO JPYTUM CIIOCOOOM.

Hmxe MNPUBCACHBI OTACIIBHBIC IPUMCPBI IPUMCHCHU A ITIOBECTBOBAHHA, KOTOPBIC MOKHO
paccMOTPETh JIs1 BO3MOXKHOI'O NUCIIOJIb30BAHUA:

- [IpOorpaMMBbI 110 YCBOCHHIO YPOKOB, B paMKaX KOTOPBIX YICHBI OpraHu3allii paCCKa3bIBAOT
HUCTOPUH O TOM, YTO OHHU YCBOHJIM U3 CBOUX OImUOO0K U YCIICX OB,

- YCTHBIE UCTOPHH, KIIFOUEBBIE CTydau B UCTOPUU OpTaHU3aIH, HallpUMep, HCTOPUHI
OCHOBaTeJel OpraHu3aliy, OTpaskarolIne KyJbTypy OpraHu3anuu. Takue ucTopun MoryT ObITh
MCIIOJIb30BaHBI JIsl 0O0ecrieyeH sl "IKCIIPOMTHOr0" MBILIUICHHUS;

- 0a3bl 3HAHUI;

- IOIIOJIHEHHE 0a3 JaHHBIX UCTOPUAMHA, UWJITIOCTPUPYIOMIUMHU UX IIPUMEHCHUC,

- CO3/IaHUE Cpell, B KOTOPBIX UCTOPHSI MOKET OBITH MCIIOJIb30BaHa /It o0ecrieueHnss oOMeHa
uHpopManuei;

- IEPEIOBBIE CUCTEMBI ITOAEPKKH NIPUHATUS PELICHUH, KOT1a OTBETCTBEHHBIE 3a IPUHATHE
pelieHni JOKHBI B TeYEHHE KOPOTKOTO BPEMEHH MPOBECTU ONEPATUBHBIN OpUPHUHT CI0KHOTO
MaTrepuaa;



- BHEJIPEHHE MTPOEKTa, 00ECIeUrBaIOIIEero 0OMEH yCTOsBIICHCS MPAKTUKON O TOM, YTO
cpabaThIBaeT MWIJIM 4TO HE CpabaThIBAET HA OCHOBE MPOILIOTO OIBITA; 3aT€M 00ECIEUNBAIOIIETO
00OMeH UCTOPHUSMU 7Sl 00JIETUEHUS [TPOBEICHUS CECCUM TT0 aHaIN3y 0oJiee CII0KHOTO IIPOEKTa;
Y, HAKOHEI, TP 3aKPBITUH MPOEKTA OTPAKEHUE U ONIPEICTICHUE ONPEIEISIONIUX MOMEHTOB
TPYIIbI HA OCHOBE OIBITA.

Ilpumep - Bmecme ¢ npuznawenuem K y4acmuio 6 3axKa0UumenbHoll ceccuu RUiomHbsle
yuacmuuku M3 nonyuunu ynpaxcuenue 011 0omauiHeil padomel, 8 KOMOPOM UX RPOCUTU
RPpUHeCMmU nPeoMent, OMPaXCArOwuil Camoe 8a)3cHoe, Ymo OHU Y3HAIU 6 pe3y/ibmane
yuacmus 6 nuiomuom npoekme no M3. Ux maxoice nonpocuiu npuiimu no020maoeaeHHbIMU,
C pacckazom, omuocaugumcsa K meme zpynnuol. Ilo mepe npuovieanus yuacmHuxkoe 0oiio
UHMEPECHO HADII0AMb, YMO OHU RPUHECIU C COOOU. Ybl0anch, OHU U361EKATU U3 CEOUX
Kapmanoe maxkue eeuiu, Kak oemckasn uzpa "'kmo cunvnee'’, ncesamenvnasn pezuHka,
6ecomvle 0OKYMEHmbl, UZPYUIeYHAA MAWMUHKA U NIAACIMMACCO80€ YX0, U KAAU UX HA CHOJ,
3a KOMOPbIM CUOEIIU.

I'pynnot He Honee 6ocomu Yen08eKk NONPOCUIU RO KPY2y paccKazams Opye Opyzy ucmopuu,
C6A3AHHbIE C NPEOMEMAMU, KOMOPblEe OHU NPUHECTU. Ynpadichenue umeno 00abuLoul ycnex.
Hauancsa oxcuenennslit u 3anumamenvHulii pacckaz ucmopuit. OOuH y4acmuuk, 6
yacmuocmu, 20860puJl 0 NPEGPaAuieHUl U3 CKenmuka 6 npugepicenya Ma3.

" npunec cezoons oemckyro uzpy "kmo cunvuee'. Ilouemy? Hy, 6vl 6ce, 603m01cHO,
3Haeme, Ymo A ObL1 CAMbIM OMKPOBEHHBIM HA NEPEOHAYANbHOU ceccuu. H 6b11 npomue udeu
M3, cuumas, umo maxue eeuju, KaK yC60CHHbvIE YPOKU, YCHOAGUIAACA NPAKMUKA U
nogecmeosanue pacckazos, noxoxcu na ymy uzpy "'kmo cunvnee' - npocmo oemckan uzpa.
Mpui 6udenu MHO20 uHUYUAMUG, KOMOPbIE NOAGAANUCH U ucyezanu. Hac 3axcuzanu Hosvimu
uoeamu 00 mex nop, NOKa He HACMYNUJIO 8PeMA 6038pawiamsca K pavome. Ocmpoma
MOMeHma mepsaemcs, K020a Mvl HOHUMAEM, YMO IMO CHIAHEm 0ONOJTHUMEbHbIM Opemenem
ona nawei padomul. Mot ysce nanpaicennt 00 npedena. Camoe earxcrnoe, Ymo s YAacHull 6
npouecce npogedenus RUIOMHON RPOZPAMMbBL, INO Mo, umo M3 ne noxorc na 0emcKyio uzpy
"kmo cunvuee'. Kak u sma uzpa, smo cema. A owyymun yennocmo 6 ucnonb3oeanuu
nOMeEHYUanNa, CKpbimo2o 6HYmpu Kaxicoo20 UHOUGUOYYMA/KANHCOOU 2PYRNbL U OP2AHU3AUUL, U
nepegooe e20 6 HOBbLIL pexcum padomolt, KOMopwvlil deraem Hac 0o.ee IPghexmusnvimu, donee
UHMEZPUPOBAHHBIMU U MEHEE NEPEZPYHCEHHBIMU NOCPEOCHEOM RPOYEcCad NO3HAHUA HA
0CHO8€ COOCMBEHHBIX OWUOOK U NOGMOPEHUA MOUL pabOmbl, KOMOPYIO Mbl 0enaem xXopouio''.

Hixe MMPUBCACHLI BOIIPOCHI, KOTOPBIC BOBHUKAIOT €CCTCCTBCHHBIM 06pa30M " CTOAT TOTO, YTOOBI
HX pacCMaTpuBaTh:

- Kt0 repou B Baieii opranuzanuy U Kakue HCTOPUH JIFOJIU PACCKa3bIBAIOT O HUX?

- Kakue tpaBmbl "mepexunu monn? Kakoit onbIT 3acTaBiseT UX TOPAUTHCS TEM, UTO OHH
nepexunn’?

- Kakne cMmennbie u PAa3BJICKATCIILHBIC UCTOPHUU OHU paCCKa3bIBAOT 00 3THX BpeMeHax?
- Kakne HCTOPUHU O NOCTHIKCHUAX OPraHU3alUU PACCKA3bIBAIOT C FOp)lOCTLIO?

- Koro yBaxaroT 3a 3HaHMs ONPE/IEICHHBIX METOJIOB BBITIOJIHEHUS paOOTHI B Balleii
opranuszanuu? Kakoe noseaeHue uin ONbIT JEMOHCTPUPYIOT 3TO?



- Kakue BbI 3HaeTe UCTOPUH, B KOTOPHIX KTO-TO BHYTPU KOMIIAHUM 3aCTaBUJI JIIOAEH
JecTBOBAaTh U OOpAaTUTh BHUMAHKE Ha TO, YTO TPeOOBAJIO BHUMAHUSA?

OnuuMm u3 Hanbosee 3PPEeKTUBHBIX CITOCOO0B MepeyO0ekKACHUS CKEIITHKOB SIBJISICTCS y4acTHE B
UCTOPUSIX, KOTOPBIE OTMEUEHBI 3HAYUMOCTBIO M 3aCITy)KUBAIOT BHUMaHus. [loBecTBOBaHue
UCTOPUH TAK)KE COACHUCTBYET PA3BUTHIO OTHOIICHUN Y IIOHUMAaHUIO MY OT/ICIaMHU,
PaCIIMPEHHIO KYIbTYPHBIX TPAHUI] M YKPETUICHUIO MTOTOKA 3HAHUN MEXITY HIMH.

[Tpu uccnenoBanuu, MPOSKTUPOBAHUH, BHEAPECHUH WM OLIEHKE JIF000H IporpaMmsl o M3
pPaccMOTPHUTE BO3MOKHOCTb MCIIOJIb30BaHMs HCTOPUH, TIOCKOJIBKY OHU MOTYT:

- COJICIICTBOBATh OPraHMU3ALUsAM B OLICHKE, 3aMMCTBOBAHUH U NIEPEBOJIE OIIbITa UHIUBUYYMOB B
pecypc oOMeHa 3HaHUSMHU (YCBOCHHBIEC YPOKH);

- pa3BUTH KYJIBTYPY OLIEHKH ITOJIE3HOTO, 3P (HEKTUBHOTO U BBIPA3UTEIBHOTO IUAJIOTa MPH
pPa3roBOpe U B 3aIIUCIX;

- pa3pa60TaTb HHCTPYMCHTBI U MCTOJbI UL KallUTAJIN3alluU OIIbITa I'PYIIILI 10 IIPOCKTY,
- OIIPCACIUTD POJIM U OTHOLICHU S

- IOHSTh, YTO MaTepUaIbHBIC IPEAMETHI 00ECIICYMBAIOT IPEICTABICHUE BEIPA3HUTEIbHBIX
"mozcka3ok", CTUMYIMPYIOLIMX 00pa30BaHNE HOBBIX 3HAYEHM, COOOILECTB U YIy4llIeHNE
HaMsTH;

- 0becreynTh "KyJIbTYPHYIO CKICHKY" AJi COOOIIECTB U CEeTei;

- COJICHCTBOBATH OIPEICICHUIO PUCKOB U BO3MOXKHOCTEH, BBISIBJICHHBIX Ha OCHOBE JIFOOOT0
onbITa Mo M3.

Ilpumep - Ilpouzeooumens onmuyueckux Jun3, umes wimam 6 Koauvecmaee 60 uenoeex, ovin
Hazpa)scoen MHOUMU HAZPAOAMU 30 UHHOGAUUOHHBLIL MEHEOHCMEHN U OMIUYHbLE
npouseoocmeennvle nokazamenu. E2o komnanua exnrouaem oée ocrnosnvie cpynnol: 00Ha
2pynna 3anumaemcs cOOpKoil npoOyKyuu, a opy2asn - ORMUYeCKUMU KOMROHEHMAMU.
Peiimunzu npogheccuonanvnwvix HAgvlK08 6 00eux zpynnax aeaawmcea anaiocuynvinu. Ooe
2PYRRNbL AGNAIOMCA PAGHOUEHHO 8ANCHBIMU ONA Kuehmos. Komnanusa npedcmasnsem coboii
cKopee He(hopmManbHYI0 OpP2aHU3AUUI0 CREUUATUCIO6-OU3ATIHEPOE U UCKYCHBIX MACEPOE.
Ha 3acedanuu pyxogoocmea 0vin1a 6vlparxcena 00eCnoKOeHHOCHb, C6A3AHHAA C 0OMEHOM
ungpopmayueii 6 pamkax komnanuu. CEO komnanuu npunan pewienue npudecHyms K
ROMOWU APMUCI 08, UM OObI NOMOUb COMPYOHUKAM JIydUie NOHAMb UX COOCMEEHHblEe
yyecmea, onviin u ynpaenenue eonpocamu oomena ungpopmavyueii. Heoonvwan cpynna
aKmepoe colzpaia KoOpomkKy nwvecy, pazoenus mexcoy codooi poau ¢ padouei
npPoOU3600CMEEHHOI 00CMAHOBKE U NPEOCMABIAS J1€2KOY3HABAECMBIX RPOMOMUNO8.
Compyonuku 6vinu pazoenensvl Ha cayyainvle 2Pynnovl, HOIMOMY OHU HE MO2TU 8bLOPAMb
ceoux moeapuuieii no padome. Imu 2pynnut 0014cHbl ObLIU NPOKOMMEHMUPOBAMb UX
Peaxkyuio Ha nvecy u peazuposams UHMEPAKMUBGHO C AKMEPAMU, KOMOPble UCHOTHAIU C8OU
poau. Imo codvimue no3e01Un0 COMpYOHUKAM, KOMOPble He 8bIPANCANIU C80€20 MHEHUA,
2060pums, U paxmuyecKu 0OUH Uiy 060e NPOPeazuposanli 6 6eCbMa HEMUNRUYHOU MaHepe.
Humepeoio, npogedennoe ¢ yuacmuukamu 4epe3 HeCKOIbKO MecaAues nocie Meponpusmus,
no3601un0 coenamp cieoyroujue 6bl1600bl:

- 9MO 0A10 MOSIYOK Kpumu4ecKum 3amMedanusim, HanpaesjleHHbiM Ha aKkmepoe, uzpasuiux



POlu Meneoxcepos, a He Ha mex, KMo 0071ceH Oblil RPOMUBOCIOANb
MeHedxcepy/OupeKmopy u pucko8amsy 603MONCHOCHIbIO UCHOPMUMb OMHOWEHUS, d MAKJHCe
paccmompenuio mpyonsix npoonem;

- HeKomopbvle compydmmu eéHauane ovlu HACMPOEHblL OU€Hb CKENMUUECKU, 00HAKO me, Kmo
cuuman, umo mo ovL0 nycmoﬁ mpamoﬁ 6pemeHu, cmajlu 2060puntb 0 3HAYCHUU U
ROHUMAHRUU IMO20 MEPpOnpUImMus oasice no npoutecmeud HECKOJIbKuUX mecauee,

- 6Ceé unmepesvroupyembsle NPOHUKIUCHO HOBBIM NOHUMAHUEM DACCMAMPUBACMBIX npoﬁﬂeM u
6bICKA3bléA/IU MHEHUE, YUMo meponpusamue Obl110 NOSIE3HBIM U HEODXO0OUMO NPpUHAMb KAKUE-
mo coomeemcmeyrouiue mepoly

- Meponpuamue nodyouno K coO30aHulo Kyibmypol, Mo echib 60NJ10UWEHUI0 M020, YMO JIH00U
oyMaau 0 mom, 4mo OHu oeaanu;

- 0OUH YUACMHUK CYUMAJl, YMO OAHHbBLI N00X00 K RPAKMUYUECKOMY RPOU3BOOCHEY Obll
YRPOULEeHHBIM, 0OHAKO OH Gbl364J1 3AMEYAHUA U PEAKUUIO OPYZUX YUACMHUKOS, YN O NPUEEN0
ux K 6onee 21y00Komy ROHUMAHUIO.

B HCKOTOPLIX OpraHru3alugX HpEACTABICHNC KOPOTKUX IIBEC U IIOBCCTBOBAHUC I/ICTOpI/Iﬁ
ABIAKOTCA MCTOAAMH, OKa3bIBAIOIIMMH CHUJIBHOC BO3[[€I>'ICTBH6 Ha pCIICHUC TPYAHBIX HpO6JI€M,
MO3BOJIAIOIIUMHA BbICKA3bIBATDh 3aBYAJIMPOBAHHBIC KPUTHUYCCKUC 3aMCUAHUA, CHOCO6CTBy5{ TEM
CaMbIM YBCIIMYCHUIO CKOPOCTH U FJIy6I/IHbl IIOHMMAaHHA.

7.5 PasroBop u auaJjior

PasroBop MoxkeT ObITh HECTPYKTYPUPOBAHHBIM M CAMBIM Pa3IUYHbIM. J{ucKyccus u
apryMeHTalys BO3HUKAIOT U3 HECTPYKTYPHUPOBAHHOTO Pa3roBopa.

Ilpumep - B komnanuu cmaibHoll RPOMBIUIEHHOCHU PADOYUe MeCma cOmpyOHUKOE
npeoHamepenHo pacnonazaiucy paoom ¢ KAOUHEMoOM eule-npe3udenma KOMnanuu, Ymoowt
obecneuums Heopmanvroe 63aumooeiicmeue mexicoy COmpyOHUKAMU U Ul e-npe3udeHmom.

Jluanor sBisieTcst CTpYKTYPHPOBAHHBIM MOIXOA0M, TPAMEHSEMBIM JIUISI PACCMOTPEHHSI TPYAHBIX
CUTYallUi, TOCKOJIbKY OH TpeOyeT 0ObEKTUBHOM OLIEHKH U YCTpaHseT KPUTHKY, oOecreunBas
TaKUM 00pa3oM OOJBIIYIO CTETIEHb OTKPBITOCTH.

Kade 3nanmii sBnsiercss popymMoM, Ha KOTOPOM COTPYIHHUKHU BCEH OpraHu3anuy o0CyKIatoT
CTpaTeruuecKue BOIPOCH M BOIIPOCH MEHEIPKMEHTA, TTOCKOJIBKY OHHM CUAST HEOOIbIINMU
rpynmnamu, HaclaKaasch yakoi kode. Takoil popyM BbINOIHSAET PYHKIMU TYHKTa OOMEHa
3HAaHUSMH, KOTOPBII 00ecreunBaeT BeJJeHHE MUPOKOH TMCKYCCUH U MapajlIebHO JIOMyCKaeT
BEJICHHE JIpYyKECTBEHHOT 0 Auanora. Takol Gopym HaunHaeTcs, Kak IPaBUIIO, C TIPEICTaBICHUS
OJIHOM MK OoJiee mpobsieM pyKOBOCTBA /TS 3aBs3KH pa3roBopa 3a ctoiamu. [locne
00CyXJIeHUS TEMbI BCEMU TPYIIaMU IPEICTaBUTENb OT KaKJ0T0 CTOJIa COOOIIAeT MIMPOKOM
ayJUTOPUU PE3yJIbTaThl pa3roBOpa ero/ee rpyIisl.

Juanor, a He AUCKycCHsI 00ecrieunBaeT, Kak MpaBuiIo, Hanbosee 6JaronpusTHYIO Cpeay JUls
cB0OOAHOr0 0OMEHa OIBITOM U €ro 00CyXk/1eHus. B cBs3M ¢ 3TUM cpesa, criocoOCTByromas
IIPOBE/ICHUIO IUAJIOTa, I0JKHA YCTAaHOBUTH OCHOBHBIE MTpaBuJia rmoseneHus. OHa Tpedyer oT



YYaCTHHUKOB KCJIaHUA JOCTUYb COBMCCTHOI'O PE3YyJibTaTa U XKXCJIaHUA CIYIIAThb 663
MIPOBOIMPOBAHUS, 000CHOBAaHUSI HJIK OOOPOHUTEIILHOCTH.

Hixe IMPUBCACH MCTO obecreyeHus BCACHUA JUajiora:

- IOTIBITAUTECh PA3MECTUTh YYaCTHUKOB TaK, YTOOBI YMEHBIIUTh CO3JaHHE IPYIITUPOBOK UIH
UepapXxyuu, HallpUMep pa3MECTUB BCEX 10 KPYT'Y;

- 00BICHMUTE 1IEJIb JUAJIOTa;

- HAYHUTE Pa3roBOp € NPEJICTaBICHUS YYaCTHUKOB (€CJIM OHU HE 3HAIOT APYT ApYyra) U
COOOLIEHNS B OTHOLIEHUH 1IeJIeH, KOTOPBIE CTOAT Iepejl 3aCeIaHueM;

- BEAYIIUH JOJHKEH 3371aTh OYCHb OO BOMPOC M MPEIOKUTh KAXKIOMY 110 KPYTY
MpopearupoBaTh MO OUEPEeU Ha BOMPOC, UCKITIOUas IPEPHIBAHKS WIIM BOIIPOCHI IO TE€X MOp, MOKa
BCE HE OTBETAT;

- co3faiiTe aTMocdepy OTKPBITOTO pa3roBOpa O TOM, YTO YYACTHUKH TOJBKO YTO YCIBIIIANH,
CIEPKUBAs TOJIBKO TEX, KTO XOUET OBJIAJIETh BHUMAHUEM BCEX, U MOOLLIPSA K Pa3roBOPY Te€X, KTO
HE TOBOPUT, B TOT MOMEHT, KOTJia OHU OyayT rotoBbl. O0ecrneubTe BeCHHE Pa3roBOpa TaKUM
00pa3zoM, YTOObI YHaCTHUKH HE YyBCTBOBAJIN HEOOXOAMMOCTH BO3/IEPKUBATHCS OT BOIIPOCOB U
KOMMEHTApPUEB;

- €CJIM TeMa Mcuepriana ceOs WK TpyIia He NPOosIBIIeT aKTUBHOCTH, 3a/1aiiTe, HallpuMep, Takoil
Bonpoc: "Kak npuHumarorcs pemeHus B opranuzauuu?" I1ycTb Kax/plil OTBETUT HAa BOIIPOC /10
Hauasa o0IIero pa3roBopa;

- CNBIO SIBJISAETCS JOCTHXKCHUE B3aUMHOTO IMTIOHUMaHUs 0€3 He0OXOIMMOCTH TOUHBIX
dbopmynupoBok. [1ycTe NpOTHBOpEUNs: BOSHUKAIOT €CTECTBEHHO; HE MBITAUTECH JEIaTh OOIINX
3asiBJICHUIA;

- 10 MPOILECTBUY ABYX YaCOB IIPOBEIUTE ONPOC YUACTHUKOB I'PYIIIbI, IOIPOCUB KaXKA0I0 MO
ouepein OOMEHATHCS MHEHUSIMH O €ro/ee COOCTBEHHOMN KYJIbTYpE, IO €€ BO3AEHCTBHIO HA LIENb U
0 TMOJIE3HBIX BEILlAaX, KOTOPbIE OHU Y3HAJIH O APYTUX YYaCTHUKAX.

AHanu3 nocsue aecTBus (MeTo/], MepBOHAYAIbHO 3aMMCTBOBAHHBIN U3 aHAJIN3a YCBOEHHBIX
YPOKOB Ha NpUMEpPE BOCHHBIX JIEHCTBUM, KOT/a BbISBIIEHHE MPOOIEMBI MOXKET, 110 BCEil
BEPOSITHOCTH, CIIACTH JKU3HU B MPEJICTOANIMX OOEBBIX CUTYAIUAX) B HACTOSILEE BPEMS IIUPOKO
1 3QPEKTUBHO MPUMEHSIOT BO MHOTMX OpraHU3alHsIX.

Ilpumep - Komnanus, npou3eo0auasn 6ecsvl, ROCMPOUNA HOEYI0 RPOU3EOOCHIEEHHYIO
naowyaoky. IlIpou3zeo0cmeo 0vi10 CRPOEKMUPOAHO C YUemom 00ecneuenus nPpamoil céA3u
MedHcoy nomeuienuem cOOpKu u omoenom papabomox. B ceazu c amum eouncmeennslil
npoxoo0 é omoesn pazpadbomox Ha 6mopom Imasice vl uepe3 nomeuienue cOOPKU HaA NePeom
amaoice. Iloamomy Kasxcoviit unicenep uz omoena pazpadomok npoxoous He menee 4emoipex
Ppasz 6 0env (Ko20a o 6xX00UI ymPOM U YXOOUJI 6€4EPOM, A MAKIice 60 8pems 06eda) mo
Mecmo, 20e npouseoounace coopka "eco" eecos. Taxkoii npoekm npeonpusamus yayuuiui
Henocpeocmeennoe 3aumooeiicmeue 08yx omaoesnos.

7.6 UHdopManmoHHbIe TEXHOJIOTHN KaK CPeAcTBO o0ecnieyeHuss M3



NT moxer kak 00beTMHUTD JIFOJICH, TaK U Pa3beIUHUT UX. IHCTpYyMEHTHI 3HAHUH,
o0ecreunBaroIIne OTKPOBEHHBIC TUCKYCCHH, MO3TOBOH IITYypM, pabo4yue MpOCTPAHCTBA IS
YJICHOB COOOIIEeCTBa, YCBOESHHE HH(OPMAITUU IO YMOJTYAHHUIO | T.JI., MOTYT COACHCTBOBATH
BO3HUKHOBCHHUIO HOBBIX PII[GIZ U MOABJICHHUIO HOBBIX y‘-IaCTHI/IKOB. OI[HaKO HUHOT 1a 3JICKTpOHHa$I
10YTa MOXET 3aMEHUTH 3BOHKH I10 TeJIePOHY WM MPOBECHNE 3aCEIaHUI U, CIIEI0BATEIBHO,
YMEHBIIUTh IPEIECTh B3AUMHOTO OOILICHHS.

Kaxnoe coobiiecTBo npeacTaBiseT codoil CyOKyIbTYpy B paMKax OpraHU3aIiH,
c(OpPMHUPOBABIIYIO0 COOCTBEHHBIE KYIbTYPHBIE HOPMBL. DTH HOPMBI COJCHCTBYIOT WIH
OrpaHU4YMBarOT IMMIPUHATHEC NPOLUCCCOB, TCXHOJIOT'MH UJIN OTHOIIICHUM Ha OCHOBE JOBCpUs. OmnbIT
HNPUMEHEHHS TEXHOJIOTUH MOXET BIIUSTH HA HOPMBI cooOIecTBa. BHeapeHne TexHonoruu
oboramaer UHIUBUYYMOB OIIBITOM B paMKax COOOIIECTBA, U, CICIOBATEILHO, IPUOOPETCHHBIH
OIIBIT U3MEHSET KyJIbTYpHBIC HOpMBI. ECITi OmbIT OKa3bIBaeT 01aroTBOPHOE BIUSHHE, IBH)KCHHE
K KYJIBTYpPC oOMeHa 3HaHUSIMHU CTAaHOBHUTCA Oojiee aKTUBHBIM. EcCiH JKe OIBIT He OIpaBAbIBACT
BO3JIOKEHHBIX HA/IEXK]], OKa3bIBAeTCs 00JIee TPYIHBIM, YEM CYLIECTBYIOIINE METOIbI, UIIH,
JPYTUMH CJIOBaMH, OECIIOJIE3HBIM, OH OYIET paccCMaTpUBaThCs KaK BPEIHBIN.

Wnorna suenpenusim UT He ynensercs 40CTaTOYHOW KyJlIbTYPHOM NOJAEPKKHU 1Ji1 00ecrieYeHUs
ycIiexa Ha YpOBHE I'PYIIIbl M HA HHAUBUAYAIbHOM ypoBHE. [Ipy oka3aHuM NOgAepKKU TaKoe
BHEJIPEHUE MOKET IIPUBECTH K XOPOILIUM PE3YJILTATAM.

Ilpumep - Komnanusa no npozpammnomy odecneuenuio a6a1emca Xopoumum npumepom mozo,
KaK mexnoocusa moixcem noooeprycamsy eneopenue npozpammot no M3. Ilpu oomene
3HAHUAMU, KOMOPBLH CIAT YCHIOAGUICICA RPAKMUKOU, WIUPOKO RPUHAMOU KOMRAHUell, He
UCKITIOYAUCH RO-NPENHCHEMY CIyUau, K020a 3HAHUA He 00A3amelbHO 0bliu 00CMYRHbIMU.
Dopmanuzoeannoe cpeocmeo coopa u 06MeHa 3HAHUAMU UMEN0 001bUI0E 3HAUCHUE,
noImomy oaza 3HaHUIl, 6KII0YEHHAA 8 3AKYNIeHHOE NPOZPAMMHOE 0Decneuenue u
unmezpuposannasn ¢ memoo Know-Net (Know-Net ""Cemo 3nanuit” aensemcs unuyuamugoi
€8PONEICKOIl KOMUCCUU, HANPAGIEHHOU HA NONYIAPU3AYUIO U 0DechneueHue pabomol cemei
3HAHUA 6 PA3BUBAIOWUXCA CIMPAHAX 015 00Uie20 pa3eumus yenoeeKa yepes 00veouHenue
UHPOPMAYUOHHOU U KOMMYHUKAUUOHHOU MEXHOI02UU U OUCMAHYUOHHOE 000P060IbHOE
yuacmue), Komopulil odecneuuean oocmyn uepes Hnmepnuem, nomozna papeumiumas
603HUKULYIO NPODIEMY.

8 Kparkuii 0030p KJII09eBbIX MyYHKTOB MO3HAHMS

Jnst 5 hexkTHBHOTO UCTIONB30BaHUS 3HAHUN UMU HEOOXOAMMO OOMEHUBATHCS, YTO 3aBUCUT OT
OTHOIIICHUW MEXy UHIUBUIYyMaMu U Tpynnamu. J[BukeHue K KyJabType, OpUEeHTUPOBAHHON Ha
3HaHUS, TpeOyeT Kak MaKpOMEHEIKMEHTa (IIPOrpaMMBbI U MOJIUTHKA, BHEPSIEMbIE B paMKax
BCEH OpraHu3allM), TaK 1 MUKpOMEHEIKMEHTa (IPUHITHE MEP C YU4E€TOM CYOKYJIbTYpPHBIX U
WHAWBUAYAIBHBIX OTINYH). boliee BEICOKHI ypOBEHB OBEPHS U TOBEPUTEIHHOCTH
COJICMCTBYET YCKOPEHUIO MOTOKOB 3HaHMS. Hy»HO Takke 00ecrnednuTh KOMITETCHIIHIO,
HeoOxoaumyto s M3.

B mmpoxom cMbIciie Best OpraHu3alioOHHas OCHOBA MOXKET OBITh pAaCCMOTpPEHa KakK CHCTeMa
CTUMYJIUPOBAHUS, KOTOPasi MOTUBUPYET WU IEMOTHUBUPYET COTPYAHUKOB HA MOMCK HOBBIX
pa3syMHBIX (OpM MOBeCHHS, OTBeHaroIuX TpedoBanusmM M3. KauecTBo mporpammsl no M3
MOJKET OBITh 00ECIIEUeHO TOJIBKO MPH yueTe CelUPUUIEeCKUX IPON3BOACTBEHHBIX MTPOLIECCOB,



WHCTPYMEHTOB U YCBOEHHBIX CIIOCOOOB JCHCTBYS U MBIIIJICHHS B PA3TUYHBIX CYOKYIbTYPHBIX
cHUcTeMax opraHu3anuu. Bce 5TH acrieKTsl MOTYT BIUATH Ha BBIOOp MephI 1o M3 1 Ha
BBINOJIHEHHE MTporpamMmbl 1o M3. Ecniu 3auHTEpecOBaHHbIE COTPYAHUKH MTPUBBIKIA K OOMEHY
uHpOpMaIue ¢ ria3y Ha 1J1a3, HalpuMmep, B 00CTaHOBKE KOH(UICHIIMAILHOCTH B paMKax
npoiiecca pa3pabOTKH MPOAYKTa, CTPYKTYpHpPOBaHHAs 0a3a JaHHBIX HE MOXET ObITh Hanbosee
3 PEeKTUBHBIM peIICHUEM, 00SCIIEYNBAIOIINM MOBBIIIEHUE 3 (HEKTUBHOCTH ITPH OOMEHE TaKHM
cnenuduyecknM BuaoM 3HaHus. Hanbomnee 3¢ (eKTHBHBIM BHIOOPOM MOXKET CTaTh CO3/IaHUE
COOOIIECTB MO TEMAM.

O} PeKTUBHOCTD 3aBUCUT OT TAKUX KYJIbTYPHBIX aCIIEKTOB, KAK MHEHHE IepcoHaa 00
MHMBUAYaJIbHOCTH COTPYIHUKA, ONBITE pa0OTHI C MPEABIAYIIMMHA KOMIIAHUSMHU, IPOEKTAMU 110
CMEHE IIPOLIECCOB, MPOrpaMMaMM KayecTBa U IPYTMMHU UHUIIMATUBAMH 110 U3MEHEHUIO. Takon
OIIBIT MOYXET IPUBECTH KaK K CO3JJaHHI0 0aphEPOB, TAK U K CTUMYJIMPOBAHUIO U3MEHEHMUSI C
MNOHUMAHUEM TOTO, YTO 3TO WHJIMBHUAYaIbHBIA UM KOJUIEKTUBHBINA HACTPOU HA ONPEIEICHHYIO
PEaKIMIO Ha ONPEeNICHHBIN CIIOCOO OCMBICIICHHOTO H3MEHEHUs1. Eciu uieHs! rpynmsl He
JIOBEPSIOT COOOIIEHUSM PYKOBOJCTBA BBICIIETO 3BE€HA, CO/IEPIKAILIUM CTpaTErHuecKue
3asIBJICHUS, U TOMY, YTO OHM OyJyT BIUAThH Ha MOJIUTUKY OPTaHU3ALUH, OIPEIEIISIONIYIO
MIPOU3BOJICTBO MPOAYKTA, B 3TOM CiIy4yae ACHCTBUSA 110 BHEAPEHUI0 M3 10KHBI TPOBOJIUTH
HHTY3MACThI, KOTOPbIE MOTYT OOECIIEUNTh JOBEPUTEIBHOCTD YEPE3 MPUHATHIE UMU MEPHI.

B Ta6J'II/ILI€ 3 IMPUBCACHLBI ACIICKTBI U BOIIPOCHI, OLICHCHHBIC KAaK HU3Kas U BLICOKAs KOMIICTCHLIUA

[IPU BHEJIPEHUU MTPOrpaMMBbI 1o M3.

Tabmuna 3 - [TepedeHp aclIeKTOB ¥ BOITPOCOB, OIEHEHHBIX KaK HU3Kasi M BEICOKAs] KOMITCTCHITUS
IIpU BHEAPEHUH NPOrpaMmbl o M3

| [TyHkT “ Acniext || Hwuskas xoMmneTeHIHs || Bricokas koMITeTeHITS
2 Bbapbeps! 115 bapsepsl He pu3HAOTCS U Bapreps! ObuTH HCCIeT0BaHbBI
3HAHUS MMO3TOMY HEMHOTHE U PaCCMOTPEHBI € JOJKHOMN
KOMIIETEHIIMU U IIPOLIECCHI KOMIIETCHIIHEH U C
MPUMEHSIOTCS JIJIS1 YIPABJIEHUS || IPUMEHEHHEM MTPOIIECCOB
HMH
3 3HaueHHue KynbeTypHble paccyxaenus He || B opranuzanuu oTHOCATCS €
KYJbTYPBI HWMEIOT CYIIECTBEHHOTO MOHUMAaHUEM U JIOJDKHBIM
3HAYEHUs, U UHAUBUIYYMOB 0o0pa3oM pearupyror Ha
MOKHO 3aCTaBUTh KYJIbTYPHYIO TUHAMUKY
JTO0OPOBOJIBHO TOJEIUTHCS
3HAaHUSIMH
4.1 NunuBunyansHoe Hwuszkuii ypoBeHbs NOHUMaHUSA Bricokoe sMooHaIbHOE
paznuaune WHIUBUYAIbHBIX PA3IU4Yui U || ocMbiciieHue. [IpusHanue u
UX BIUSHUA HA KYJIbTYPHYIO CIIOCOOHOCTH
TUHAMUKY MPOTHO3UPOBAHUS C
ONPEAEIICHHON CTENEHBIO
TOYHOCTH U YIIPaBJICHUE
JTMHAMUKOU KYJIbTYpHI,
BO3HHUKAIONIEH U3 TAKOTO
paznuaus

| 4 || NunuBuyymsl, || Jlymaer u IelcTByET B || JlelicTBUSA MOATBEPKAAIOT




TPYyIIBI U CHWJIBHOM KOMaHJIHOM H IIPU3HAHUE 3HAYUMOCTH
OpraHu3aus yIIpaBJIEHYECKOM CTHIIE Oe3 OTHOLIEHUN MEXIY
JOCTaTOYHOT'O NMPU3HAHUSA UHIUBUAYYMaMH, pabouyuMu
npeuMyIiecTBa HeOpMaIbHOH || TPYNIIaMU U OpraHu3alue, a
CTPYKTYpBI TaK)Ke MEKOPraHU3alMOHHBIX
otHoweHuu. [IpocrpancTso u
IUIOLIA/b B OpraHu3aluu
HCIOJIB3YIOTCS AJIs
CTUMYJIMPOBaHUSA
B3aUMOJACUCTBUI
4.1 || UapuBuayansHocTs || Hu3koe nonumanue u onenka || [lonuTrka u noBeneHue
U UHJUBUAYAIBHOCTH U YKa3bIBAIOT HA OPUEHTALINIO K
IICUXOJIOTUYECKUHN || ICUXOJIOIMYECKUX KOHTAKTOB, || MOAJEPHKKE U CHOCOOHOCTh
KOHTaKT KOTOpBIE CYLLIECTBYIOT TaKOH MOJIEPKKH, a TAKKE
pa3BUTHE UHAUBHUIYYMA,
OpPUEHTUPOBAHHOTO Ha
3HAHUS U UHAUBUIYAJIBHBIX
YJIEHOB TPYIIIHI.
ObecneueHne pa3BUTHS
IICUXOJIOTMYECKOTI0 KOHTAKTa
C IIOMOILBIO BCECTOPOHHEHN
HOJIEPIKKU
4.2 || I'pynmsl u [TonbITKa MCITONB30BAHNUSA CopeiicTBHE NCIIOJIB30BAHUIO
cooO1iecTBa TOJILKO (DOPMaNbHBIX CTPYKTYp || BPEMEHH Ul Pa3BUTUS U
1 HECHIOCOOHOCTb COACUCTBUS || MOTYYEHUSI IPEUMYLIECTB U3
CO3JIaHUI0 He(hOpMaNIbHOM HeQOpMaIbHON U
OpraHu3anuu (bopmanpHON OpTraHU3aIHiA
4.3 || Opranmsanus Bocnpusitue opranuzanuu kak || Mcons3oBanue opranuzanuu
€IMHOr0 00BEKTa, KaK JJMHaAMU4ECKOro 00beKTa
YIPaBIIEMOr'O CBEPXY C KJIFOYEBBIMU acleKTaMH1
OIbITA Y BIIUSHUSA BO BCEU
OpraHu3aluu
4.4 || ®opmanbHbIe U Hecnoco6HOCTH cO31aTh U Haznauenus u
He(dopMabHbIE YHOPSAAOYUTH CTPYKTYPY pPECTPYKTypHU3alLus B
OpraHu3aluu (dopManbHON OpraHu3aIy B COOTBETCTBHUH CO CTpaTerueu
COOTBETCTBYIOIIIEE BPEMSI. 3HaHHUs, pa3pabOTaHHON Ha
HeynosnersopurensHoe OCHOBE aHaJIn3a
HCIIOJIb30BaHNE notpedHocTelt. ConelicTBue
He(OpMaIIbHBIX CTPYKTYP He(QOpPMaJIbHBIM CTPYKTypam
Y IPOBEJICHUE MOJIUTUKH
pHCKa, CIIOCOOCTBYIOIIEH
0o0OMeHy 3HaHUH, UX
CO3/1aHUIO U IPUMEHEHHUIO
5.1 | Lennoctu u Coznanue cpensl ¢ HeacHbiMHM || [ToBenenue noaaepxupaer

JOBEpHeE

LIEHHOCTSMH HJIN
HEYOBJIETBOPUTEIBHO
YCTaHOBJIEHHBIMH, HO HE
IpeAnucaHHbIMU. JloBepue u
YBa)KE€HHE HE ITPU3HAKOTCS
BAJKHBIMU JUISl YKPEILICHUS

YCTaHOBJICHHBIC IIEHHOCTH, a
MOBeJIeHNE, TPOTUBOpEYAIllee
IIEHHOCTSIM, HE TTOOIIPSETCSI.
NunuBunyymel
OpUEHTHUPYIOTCS Ha OoJee
COOTBETCTBYIOIIIEE




OpraHu3aIu

HoBeAcHUE. YBaKeHUE K
MHIUBUAYAILHOMY Pa3IH4UIO
U JIOBEpUEC YKPEIUISIOTCS U
ABIIAKOTCA IICMOHCTpaTI/IBHO
Ba)KHBIMU

5.2

PykoBoacTeo

[Ipu He3HAUNUTETLHOM
IIPOSIBJICHUH PYKOBOJICTBA,
HEYAOBJIETBOPUTEIBHOMU
OLICHKE U HaJIC)KHOCTH
(bopMHUpYIOTCS HU3KUN YPOBEHB
JIOBEpUS U IOBEPUTEIBHOCTH, &
TaK)Ke HEYJOBJIETBOPUTEIIbHAS
peakuus Ha U3MEHEHHE

KauectBa pykoBoacTBa
OLIEHUBAIOTCS U
pa3zBuBarTcs. OHU
OTMEYAIOTCS Ha BCEX YPOBHSIX
OpraHu3aluy, yIydias
TaKUM 00pa3oM OLIEHKY U
PEaKIHio Ha BO3HUKAIOIINE
CUTYallU{ U XOpOLIHe
MCKINYHOCTHBIC
npogeccuoHaIbHbIC HABBIKH,
YKpPEIUISAIOLUE CTa0UIbHOE
uzMeHenue. dopmupyercs
0oJiee BbICOKAsI CTENIEHb
JIOBEPUTEIBHOCTU U
OT3BIBUMBOCTHU B
CaMOOPTaHU3YIOILUXCS

rpymnmax

5.3

JloBepUTEIBHOCTH

JIOBEpUTEIBHOCTD HApyILIEHA
WJIU ICBAIbBUPOBAHA.
Vaensercs Mano BHUMaHUS
KOMIIETEHIIUH,
o0OecrieunBaromei
JIOBEPHUTEIIBHOCTD

JloBepUTENBHOCTH
paccMaTpUBAIOT KaK BaXKHBIN
(akTop ¥ MPUHUMAIOT MEPHI
10 CTa0WIIN3AIUY U
o0ecrne4yeHno
JIOBEPHUTEITBHOCTH KaK
BAKHOM 4aCTH
WHAMBUIYabHOCTH
WHIUBUAYYMa U TPYIIITHL.
[Ipu3Hanue u obecnieueHue
JIOBEPHUTEITHHOCTH SIBIISTFOTCS
KJIFOUEBBIMU
MPEUMYIIECTBAMH,
JOCTUTHYTBIMU

3¢ heKTUBHBIMU
cooO1uiecTBaMu

5.4

MoTtuBanus

MotuBauuu yaeistoT Majlo
BHHUMaHUs, ¥ TIEPCOHAT
CTaHOBHTCS
JI€MOpPaJIN30BAHHBIM, UITH
MOTHBALMS OIIPEEISIETCS
CTpaxoM, U MepcoHal
OTrpaHUYMBAET CBOU JEHCTBUSA
MIPUHATHEM PELIEHUN C
MUHUMAaJIbHBIM PUCKOM,
OrpaHUYMBasi, TAKUM 00pa3oM,
IIPUMEHEHNE
COOTBETCTBYIOIIMX 3HAHUHI

MoTtuBanus IpoYHO yBsI3aHA
C TIEPCOHATTLHBIM
NpU3HAHUEM U
COTJIACOBBIBAETCS C
XapaKTePUCTHKOM
WHAUBUIYyyMa. Hacto
MpEeANPUHUMAIOT
TTOJIOKHTEITLHBIC MEPHI C
MIPUMEHEHUEM Pa3TMYHBIX
METOI0B, 00ECIIEUHNBAIOIIINX
HeOobIINe U Oosee
3HAYUTENbHbIE (POPMBI
MIpU3HAHUS, HE




npeayOexAeHHBIC TPOTHB
(UHAHCOBBIX
BO3HArpaKJICHUH

6.1

Komnerenius

HeynosnersopurensHoe
IIOHMMAaHHUE CTPYKTYPBI
KOMIIETEHIIMU U HETIOJIHbIE
CUCTEMBI IIOJrOTOBKH,
00y4YeHUs U OLIEHOK

BaxxHocTh 3HaHUl B
Pa3BUTUU KOMIIETEHIINH, €€
CBsI3M ¢ TIPO(hecCHOHATLHBIMH
HaBbIKAMH M OTHOILIECHHEM
MMOHUMAETCS, U KOMITICTCHITUS
MOCTOSTHHO Pa3BUBAETCS B
HHIUBUIYyyMax. Poct
KOMIETEHIINH
BO3HArPaXKIAeTCA.
Komnerenus, Heodxonumas
st M3, obpasyer yacThb
CTpaTeruu

6.2

OOMEH 3HaHUAMHU U
HAX CO3aHue

HenocraTouHoe BHIMaHKE
YICISAIOT CIIOCO0Y MTPUMEHEHHS
AKTHUBOB 3HAHUSI B OPraHH3aLHH

BaxHocTh 0OMeHA 3HAHUAMU
U UX CO3/IaHHS SBIISIETCS
OJHO3HAYHO SICHOH s
nepcoHana u
MOJIJICP)KUBAETCS pecypcamu,
OKUJAHUSMH U TPA3HAHUEM.
[TocTostHHOE CTpEeMyIeHUE K
IPOXOXKIACHHUIO Yepe3 UK
npoliecca 3HaHUH IPU3HASTCS
U OIIPE/ICTISETCS KaK BaXKHOE

6.3

ITo3naromas
OpraHu3aus

3HaYMMOCTb [IO3HAHUS B
paMKax BCel opraHu3anuy He
MIPU3HAETCS

Konnenuusa u MeToab!I
MO3HAIOIIEeH OpraHu3aluu
ITIOHMMAIOTCS KaK IOJIMTHUKA U
MOBEJICHUE, TO/1/ICP>)KAaHHBIC B
paMKax OpraHu3aiuu

7.1

ITocTpoenue
coo01ecTBa

HaGmronaercs cunpHast oropa
Ha ¢popMasbHbIE CTPYKTYPHI U
UCTIOJIB3YIOTCS
HE3HAYMTENBHBIC PECYPCHI HITH
BOOOIIE HE UCTIOIB3YIOTCS IS
MTOCTPOEHHUS COOOIIECTB

[TonuTtuka u moxaepKKa
PYKOBOJICTBA HaIIPaBJICHBI Ha
BbIJICJICHUE BPEMEHHU U
ApYrux pecypcos,
HEOOXOUMBIX JIJISl Pa3BUTHS
COOOIIECTB.
[IpodeccrnonanbHble HABBIKH,
o0ecrneunBaroIIye yJyacTHe,
€ro OpraHu3aIuio u
pa3BUTHE, a TAKKE
pe3ynbTaThl y4acTHs,
MJIAHUPOBAHUE TIPUEMIIEMOTO
pabodero mpocTpaHCTBa,
MPOCTPAHCTBA IS
COTPYTHUYECTBA B PAMKaX
COOOIIECTBA U T.J., ABJISIOTCS
BaXXHOM KOMIIETEHITHEH
MEHEIKEPOB

7.2

HaOmroneune n
orpoc

[IpeanonoxxeHus aenaroTcs 6e3
COOTBETCTBYIOIIETO

[IpakTukyercs npuHATHE
MIPaBUJIBHBIX PELICHUN 110




HUCCICOOBaHU.
HeyIIOBHeTBOpI/ITeJIbHBIe
HAaBBIKH IIPOBEACHU OIIPOCa
BBI3BIBAIOT COMMPOTUBJICHUC,
HCIIOHUMAaHHWE WU IIPUBOIAT K
MOJIYUYCHHUIO HCBCPHBIX JAHHBIX

BBIOOPY MEXKTY
MIPUMEHEHHEM BHEIITHUX
PECYPCOB HIIM BHYTPEHHETO
MepCcoHaIa JIsl IPOBEICHUS
00BEKTUBHOTO HAOIFOIEHUSI
peabHBIX PabovHX METOOB.
[IpodeccronanbHble HABBIKU
HaOroIeHus Oe3 MPSIMOTo
y4acTHsi KOMOUHUPYIOTCS C
HaBBIKaMHU XOPOIIETO OIpoca
Y CITyIIaHUs

7.3

OOGyuenue u
HACTaBHUYECTBO

JIroasiM TOBOPST, UTO JIENaTh U
Kak Jenath, 0e3 o0ecreueHus
MIPUBEPIKEHHOCTH U
IMIOHMMAaHHUS

OO0yuenue criocodcTByeET
Pa3BUTHIO KOMIIETEHLIUH Y
noJrydaresnsi uHpopMarmm.
OO06yueHue xopomiemy
BBITIOJIHEHUIO paOOTHI U
IOHUMAaHHMIO TpeOyeT OT
MHCTPYKTOpA CIACPKUBAHHS
ero/ee MHEHUI U
KOHIICHTPAIIUN Ha OTKPBITOM
orpoce, 6pocaroleM BbI30B
CYIIECTBYIOIIUM
yOeXACHUSIM U
oOecrnieunBaroIleM pa3BUTHE
HOBBIX IIOJIX0JIOB,
TIO3BOJISFOIIEM TTOTYdaTesIM
UH(OPMALIUU TIPOBOANTH
camoaHanu3. Xopoiuee
HAaCTaBHUYECTBO TPEOYET OT
HACTaBHUKA PUMEHEHUS
CBOETO OITBITA KaK OCHOBBI
U1 00yJaroImuxcs B
MPAKTHYECKOM TIPUMEHEHUHN
9THX 00JIacTel OMbITa U
MoJIy4eHus: 00paTHOU
UH(POPMALIUH 110
BBITIOJTHEHUIO Pa0OThI

7.4

IloBecTBOBaHME

Henoouenka ponu, KOTOpyro
HCTOPHUHU UT'PAIOT B
OpraHM3aIMsIX, U JTI0OBIX
HAaBBIKOB, KaCaroIIuxcs Toro,
r/ie MPUMEHSTh UICTOPUU WU
pa3BuUBaTh UX

CopelicTBHE NCIIOIB30BAHUIO
HCTOPHM U pa3BUTHE
CIIOCOOHOCTEH,
o0ecrneunBaoIIrX Xopolee
npeCcTaBIeHne UCTOPUI
nepcorHasioM. CriocoOHOCTh
CTPOUTH UCTOPUH Ha OCHOBE
MPOTOTHUIIOB U IPHUMEHSThH
MeTadopsl UIs epesadn
BaYKHBIX COOOIIEHUH O
LeHHocTAX. McTopun
MPUMEHSIOT B CAMBIX
pa3IUYHBIX 00CTOSATENIbCTBAX.
J11st pa3BUTHSI HOBOTO YPOBHS




OIICHKH MTPUMEHSIOT 0a3bl
IaHHBIX, HEOOXOAUMBIE IS
[TIOBECTBOBAHMS, H
PEKOHCTPYUPOBaHHBIE
UCTOPUH

7.5 || Auanor [IpencraBnenue, 4To pa3sroBop,
o0CyXXJIeHHE U JUAJIOT
03HAYaroT OJIHO U TO XK€

Juarnor Tpedyer Xopomiero
COOTBETCTBUS HABBIKAM
yIIpaBJICHUS, YTOOBI
BBIPA3UTh, ONPEICIUTh U
00BEKTHBHO PacCMOTpETh 0e3
ylpeka Hanbouiee TpyaHbIe
BOIIPOCHI

7.6 || UT xak cpenctso He cunrator nenecoodpasHeiM
obecneuenns M3 YYUTHIBATH HHCTPYMEHTBI
3HaHuM Ha ocHOoBe UT 1 He
OLICHUBAIOT BO3MOKHOCTH UT

CoTpynHHUYECTBO, YCBOEGHUE
3HaHUI U UHCTPYMEHTHI
pacnpeeseHns UCIOJIb3YIOT
s dexTuBHO, 0OecIeurnBast
HOTPEOUTENSAM IOCTYI B
CHCTEMBI, a CUCTEMAM -
COOTBETCTBYIOIIMI YPOBEHb
HaJIe)KHOCTU U
NPUMEHUMOCTH B TEUCHHE
IPOIOJIKUTEIBHOTO BpEMEHU
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